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VII.	 Budget, Financial Schedules, and 		
	A udits

2011 Budget

An "F" next to a budget line item indicates it is to be "fully funded" Approved Incr/(Decr) Incr/(Decr) Incr/(Decr) Incr/(Decr)
"Discipline" paragraph reference in leftmost column 2008 2009 2010 2011 2011 2011 vs. 2011 vs. 2011 vs.

Actual Actual Budget Budget vs. 2010 2010% 2009 Act. 2009 Act. %
614 Anticipated Income

I. Income from Shared Ministry Apportionments 7,467,754 7,486,510 8,484,238 8,594,558 110,320    1.3% 1,108,048 14.8%
II. Income from registrations and fees 160,047 306,310    193,000    309,000 116,000    60.1% 2,690        0.9%
III. Income from reserve funds 26,543      13,000      25,000 12,000      92.3% (1,543)       -5.8%
IV. From Board of Pensions & Health Benefits 380,000    370,000    750,000 380,000    102.7% 370,000    97.4%
V. Reserves spent for General Ch Apportionments 150,000 150,000 -             (150,000)   -100.0%
VI. Transfer from Bishop's Partner's in Ministry Fund 15,000 6,400 -             (6,400)       -100.0%
VII. Prior Year Apportionments 71,316 75,580 -             (75,580)     -100.0%

Total New York Annual Conference Income 7,864,117 8,431,343 9,060,238 9,678,558 618,320    6.8% 1,247,215 14.8%

I. Clergy Support
614.1a A. District Superintendent expenses

1. Salaries 435,525 439,459    435,108 452,514 F 17,406      4.0% 13,055      3.0%
2. Expenses 484,636 511,606    494,300 523,668 F 29,368      5.9% 12,062      2.4%
3. District Trustees (formerly "Parsonages") 87,024 94,014      95,907 99,360 3,453        3.6% 5,346        5.7%
4. Reserve for full funding 114,871 120,652 5,781        5.0% 120,652     

Total District Superintendent Support … 1,007,185 1,045,079 1,140,186 1,196,194 56,008      4.9% 151,115 14.5%

614.1b B. Episcopal Fund 326,967 314,829    320,320    325,205 4,885        1.5% 10,376      3.3%

614.1c C. Conference share of Bishop's Housing 8,520 8,520        8,520 23,520 F 15,000      176.1% 15,000      176.1%
Reserve for full funding 1,053        2,907        1,854        176.1% 2,907         

Total Conf share Bishop's Housing … 8,520 8,520 9,573 26,427 16,854 176.1% 17,907 210.2%

614.1d D. Pension and Benefit needs
1. Retirees medical benefits 1,207,523 1,300,181 1,587,857 1,896,065 F 308,208    19.4% 595,884    45.8%
2. Reserve for emergency CPP/CRSP 8,542 3,000        10,000 0 (10,000)     -100.0% (3,000)       -100.0%
3. Repayment - dep acct / Bd Pension Health Benefits 148,272 111,212    - 10,000 10,000       (101,212)   -91.0%
4. CRSP-DB for disabled pastors 47,000 47,000      47,000 47,000 F 0.0% 0.0% -            0.0%
5. Reserve for full funding - retiree medical 196,252 234,345 38,093      19.4% 234,345     
6. Res. for full funding - CRSP-DB for disabled pastors 5,809 5,809 -            0.0% 5,809         
7. Reserve for full funding - deposit account loan - - -             -             

Total Pension and Benefit needs … 1,411,337 1,461,393 1,846,918 2,193,219 346,301 18.8% 731,826 50.1%

614.1e E. Equitable Compensation 144,938 146,578    160,000 175,000 15,000      9.4% 28,422      19.4%
F. Other programs of clergy support

625.2 1. Salary Adjustment Fund 43,307 76,126      70,000 70,000 -            0.0% (6,126)       -8.0%
626 2. Emergency Aid Fund 39,593 46,712      45,000 45,000 -            0.0% (1,712)       -3.7%
614.1f 3. Clergy Recruitment -            -            5,000 5,000 -            0.0% 5,000         
614.1f 4. Moving expense - active members 27,791 25,362      30,000 30,000 -            0.0% 4,638        18.3%
614.1f 5. Moving expense - retired members 6,000 3,000        10,000 10,000 -            0.0% 7,000        233.3%
614.1f 6. Vocational (change) assistance 8,735 10,000      10,000 20,000 10,000      100.0% 10,000      100.0%

Total Other programs of clergy support … 125,426 161,200 170,000 180,000 10,000 5.9% 18,800 11.7%

635.1b G. Conference Board of Ordained Ministry 63,219 71,875      73,600 84,500 10,900      14.8% 12,625      17.6%
614 Total Clergy Support … 3,087,592 3,209,474 3,720,597 4,180,545 459,948 12.4% 971,071 30.3%

II. Administration
614.2a A. Conf. Council on Finance and Administration reserves 248,797 261,451    200,000 200,000 0 0.0% (61,451) -23.5%
614.2a B. Treasurer's office expense

1. Office salaries & Temporary Staff 293,403 291,486    312,500 312,500 F -            0.0% 21,014      7.2%
2. Benefits for lay personnel 89,504 105,686  125,813 129,893 F 4,080      3.2% 24,207      22.9%
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2. Benefits for lay personnel 89,504 105,686 125,813 129,893 F 4,080 3.2% 24,207 22.9%
3. Treasurer / Director of Administrative Services 128,741 129,125    132,936 138,065 F 5,129        3.9% 8,940        6.9%
4. Travel, recruiting, etc. 1,044 -            1,000 1,000 -            0.0% 1,000         
5. Equipment purchase and maintenance 53,108 51,045      55,000 55,000 -            0.0% 3,955        7.7%
6. Technical support 78,705 103,531    75,000 75,000 -            0.0% (28,531)     -27.6%
7. Supplies, postage, telephone 75,781 88,542      90,000 90,000 -            0.0% 1,458        1.6%
8. Audit fees 24,000 24,000      22,000 25,000 3,000        13.6% 1,000        4.2%
9. Reserve for full funding 70,604 71,742 1,138        1.6% 71,742       

Total Treasurer's office expense … 744,286 793,415 884,853 898,200 13,347 1.5% 104,785 13.2%

614.2a C. Other conference administrative expenses
1. Trustee's operating expenses 181,713 126,574    140,000 140,000 -            0.0% 13,426      10.6%
2. Camping Insurance expenses 50,000 70,000      50,000 70,000 20,000      40.0% -            0.0%
3. Assistant to the Bishop 21,146      54,250      54,613 57,555      F 2,942        5.4% 3,305        6.1%
4. Conference journal 51,566 51,113      50,000 50,000 -            0.0% (1,113)       -2.2%
5. Conference Sessions 343,800 382,545    349,700 431,850 82,150      23.5% 49,305      12.9%
6. Property administration 301,646 226,404    250,000 255,800 5,800        2.3% 29,396      13.0%
7. Commission on archives and history - prog / travel -            9,483        36,500 11,500 (25,000)     -68.5% 2,017        21.3%

a. Archivist - compensation 6,441 26,126      30,000 35,000 F 5,000        16.7% 8,874        34.0%
8. Commission on Sexual Ethics 75 4,829        2,700 2,100 (600)          -22.2% (2,729)       -56.5%
9. Comm. on Religion & Race - Anti-Racism Training 30,000 35,000 5,000        16.7% 35,000       

10. General & Jurisdictional Conference reserve travel 8,717 - -            F -             -             
11. Justice For Our Neighbors (JFON) 20,000 25,000 25,000 -            0.0% 5,000        25.0%
12. Reserve for full funding 10,458 11,439 981           9.4% 11,439       

614.2a Total other conference administrative expenses … 965,104 971,324 1,028,971 1,125,244 96,273 9.4% 153,920 15.8%
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614.2b D. Episcopal area administrative fund
1. Bishop's Area Expense Fund 52,500 55,000      52,500 52,500      F -            0.0% (2,500)       -4.5%
2. Bishop's Discretionary Fund 3,000 3,000        3,000 3,000 F -            0.0% -            0.0%
3. Reserve for full funding 6,860        6,860 -            0.0% 6,860         

Total Episcopal area administrative fund … 55,500 58,000 62,360 62,360 0 0.0% 4,360 7.5%

614.2b E. Jurisdictional conference adminstrative apportionments 24,638 26,704      24,638      26,704 2,066        8.4% -            0.0%
614.2b F. General Administration Fund 110,060 129,150    126,180    126,439 259           0.2% (2,711)       -2.1%
614.2b G. Interdenominational Cooperation Fund 32,093 31,244      31,027      30,503 (524)          -1.7% (741)          -2.4%
614.2a H. Contingency funds 22,060 16,392      20,000 20,000 -            0.0% 3,608        22.0%

Total Administration … 2,202,538 2,287,680 2,378,029 2,489,450 111,421    4.7% 201,770    8.8%

614.3 III. World Service & Conference Benevolences
614.3b A. World Service Fund 1,250,254 1,158,961 1,164,546 1,158,713 (5,833)       -0.5% (248)          0.0%
614.3 B. Conference Benevolences (Conference Programs)

1. Program Funds - District and Conference COM Cat 1 & 2
a. Category I - program entitites for one district only 15,802 12,121      40,845 40,850 5               0.0% 28,729      237.0%
b. Category II - across districts (broader) training 23,861 29,763      40,845 40,850 5               0.0% 11,087      37.3%

2. Travel and Training / Conference Funds
a. Board/Committee Travel 3,841 1,832        3,000 3,000 -            0.0% 1,168        63.8%
b. Delegate Travel 19,488 15,834      12,000 12,000 -            0.0% (3,834)       -24.2%
c. CMVT Annual Planning Retreat 2,676 3,697        - 5,000 5,000         1,303        35.2%

3. Operating Funds
a. Tech sppt, subscptns, supplies, mailings 6,959 9,893        6,000 6,000 -            0.0% (3,893)       -39.4%
b. Memberships 2,500 2,500        300 2,500 2,200        733.3% -            0.0%
c. District Council on Ministries 12,000 10,560      12,000 12,000 -            0.0% 1,440        13.6%
d. Committee Administration 900 - - -             -             

4. Programming Support
a. Campus ministries 56,000 56,000      56,000 56,000      F -            0.0% -            0.0%
b. Farmworker & Migrant Ministry Fund 14,400 14,080      16,000 16,000 -            0.0% 1,920        13.6%
c. UM Appalachian Ministries Network 1,780 1,760        3,000 3,000 -            0.0% 1,240        70.5%
d. Cooperative School of Christian Mission 3,690 6,600        5,500 5,500 -            0.0% (1,100)       -16.7%
e. Chinese ministry -            1,200        1,500 1,500 -            0.0% 300           25.0%
f. Haitian ministry 900 -            - - -             -             
g. Hispanic ministry 5,850 5,720        7,000 7,000 -            0.0% 1,280        22.4%
h. Korean ministry -            -            4,500 4,500 -            0.0% 4,500         
i. Black Methodists for Church Renewal -            450           2,000 2,000 -            0.0% 1,550        344.4%
j. Mission Trip Leader Fund (new in 2007) 1,500 -            2,000 2,000 -            0.0% 2,000         
k. Asian Council (new in 2009) -            -            500 500 -            0.0% 500            
l. Mission Outreach -            10,000 10,000 -            0.0% 10,000       

5. Ecumenical Relations
a. Christian Conference of Connecticut 8,550 8,360        8,500 8,500 -            0.0% 140           1.7%
b. NY State Community of Churches 12,600 8,360        8,500 8,500 -            0.0% 140           1.7%

6. Program Funding
a. Board of Laity 2,760 1,445        3,500 3,500 -            0.0% 2,055        142.2%
b. Youth/Children/Adult Ministries 18,197 17,399      20,000 20,000 -            0.0% 2,601        14.9%
c. Emerging Ministries 17,141 22,063      41,398 41,400 2               0.0% 19,337      87.6%

7. Resources, Media, Training, Equipment Funding
a. Learning Center 19,799 14,818      25,000 25,000 -            0.0% 10,182      68.7%
b. Communications 83,349 48,949      90,000 100,000 10,000      11.1% 51,051      104.3%
c. Equipping local church outreach 49,975 46,064      60,000 60,000 -            0.0% 13,936      30.3%

8. Fixed Expenses
a. Age-Level Ministries Stipends 15,012 17,636      20,000 20,000      F -            0.0% 2,364        13.4%
b. Hispanic Consultant 12,000 12,000      F -            0.0% 12,000       

9. Parish Development 134,003 153,200    160,000 160,000    F -            0.0% 6,800        4.4%
10. Quadrennial Mission Focus Fund -            30,000      90,000 120,000 30,000      33.3% 90,000      300.0%
11. Reserve for full funding 30,652 30,652 -            0.0% 30,652       

Total Conference Benevolences  (Programs)… 533,533 540,304 792,540 839,752 47,212      6.0% 299,448    55.4%

614.3c C. Administrative expenses - directly related to III.B.
. a. Program staff - salary and benefits 251,681    252,810    254,751 264,840    F 10,089      4.0% 12,030      4.8%

b. Reserve for full funding 31,486 32,733 1,247        4.0% 32,733       
Total administrative expenses … 251,681 252,810 286,237 297,573 11,336 4.0% 44,763 17.7%

Total Conference & World Service Benevolences … 2,035,468 1,952,075 2,243,323 2,296,038 52,715      2.3% 343,963 17.6%

614.4 IV.  Other Apportioned Causes
614.4 A. Missional Priority Commission 148,054 124,000    125,000 130,000 5,000        4.0% 6,000        4.8%
614.4 B Black College Fund 161,801 161,423    159,039    156,139 (2,900)       -1.8% (5,284)       -3.3%
614.4 C. Africa University Fund 35,745 35,797      35,594      34,945 (649)          -1.8% (852)          -2.4%
614.4 D. Ministerial Education Fund 304,753 301,340    398,656    391,441 (7,215)       -1.8% 90,101      29.9%

Total Other Apportioned Causes … 650,353 622,560 718,289 712,525 (5,764) -0.8% 89,965 14.5%

Total New York Annual Conference Budgeted Expenses 7,975,951 8,071,789 9,060,238 9,678,558 618,320 6.8% 1,606,769 19.9%
“General Church Apportionments” (our Shared Ministry Apportionments that help fund the ministries 
    of the United Methodist Church all around the world) are shown in bold letters and numbers.
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The following information is the 2008 Audit repeated from the 2009 Journal. 
The 2009 Audit was not complete at the time that this document went to press. 
The 2009 Audit will be posted to the nyac.com Web site as soon as it is available 
and will be printed in the 2011 Journal.
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Funds Administered by the Board of Trustees
of the New York Annual Conference

of the United Methodist Church

Financial Statements

December 31, 2008
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