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2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE

PETITION #2010-601 — SELECTION OF CANDIDATES TO PARTICIPATE AND LEAD
ANNUAL CONFERENCE AND CONFERENCE-WIDE CELEBRATIONS

WHEREAS, the members of the Conference Committee on Cross-Racial and Cross-Cultural appointments are indeed
proud to have Bishop Jeremiah Park as NYAC's Episcopal Leader, who gives unfailing support and encouragement to
the members of the ethnic minority community within its boundary. The members of the Committee look forward to
many more years of his leadership and guidance, and

WHEREAS, we define the ethnic minority as one who has a culture, language, race etc. that is distinct from that of the
majority of the population. In this petition, we specifically mean those who serve in cross-racial and cross cultural
appointments, and

WHEREAS, we define cross racial and cross cultural appointments as: “If you can already speak the language of the
local people, understand the environment of the broader culture and eat and move comfortably in the community
where you are placed without standing out, you are a native not a cultural or linguistic outsider. If you speak English
as a second language and have to learn the culture, traditions and assumptions about the people whom you serve,
then you are no longer a native in that society, but a person in cross racial and cross cultural relationship.”

WHEREAS, the ethnic minority clergy and laity are primarily used as second-fiddles, or as an after-thought-addition
during the Annual Conference sessions and conference wide celebrations; and as the Conference has not withessed
any ethnic minority person in leadership setting in its worship or any other celebrative sessions for years, and

WHEREAS, the NY Annual Conference Committee is to take the presence of this global Christian community within
its jurisdiction into serious consideration and give them appropriate lead roles, as often as possible so that they may
not always be assigned to secondary roles,

THEREFORE, BE IT RESOLVED that the Annual Conference Committee be INTENTIONAL in finding able and gifted
leaders from all racial groups by developing and setting up a self-monitoring mechanism so that an appropriate lead
role may be considered for persons from all ethnic minority communities within the Conference’s jurisdiction.

Submitted by: Con. Committee on Religion and Race, Asian Council, Inday Day, James Law, Hyoung Dock Yoo,
Carmen Margarita Ortiz, Lucy Jones, Jeff Wells, Jacob Dharmara,.

PETITION #2010-602 — A REVISED METHOD OF NOMINATION OF MEMBERS TO SERVE
ON CONFERENCE COMMITTEES, BOARDS AND COMMISSIONS

WHEREAS, God has called the members of the New York Annual Conference to be a beloved community of hope
that bears witness to the Gospel in word and deed; that offers opportunities to all who are gifted and talented within its
own body, and

WHEREAS, those who make up the minority and ethnic minority community in NY Annual Conference are inspired by
various legislative actions taken by the denomination and NY Conference to overcome all forms of barriers, some
who are actively engaged in cross-racial and cross cultural pastoral ministry are painfully aware that they have not
arrived yet, and

WHEREAS, the present model and practice of the New York Annual Conference Committee on Nomination upon the
election of candidates to serve on Conference committees and boards is Procrustean and is less than perfect, and

WHEREAS some committees are made up of over eighty five percent of members from one racial group with limited
engagement of the gifts and graces of the Diaspora global Christian community, whom we call the ethnic minority,
within the Conference’s jurisdiction and that the current practice of nomination justifies neither the numerical
representation nor compliments meritocracy, and

WHEREAS, within the Conference boundary is located a number of mission boards and ecumenical agencies,

where a number of our gifted lay and clergy are serving the global and connectional church in a variety of ways, and
whose skills and talents have not been fully utilized for the ministries of the Conference, and
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WHEREAS, the information gathered from GCFA and from the NY Annual Conference Journal shows that the NY
Annual Conference is comprised of:

Lay Membership: Anglo 85,863 =71%
African American 23,207 =19%
Asians 7,269 = 6% (All Asian groups)
Hispanics 2,842 =02.5%
Multiracial 536 =0.5%
Clergy Membership: Anglo 549 =69%
African American 108 =14%
Asians 102 13% (All Asian groups)

Hispanics 28 1%

THEREFORE, BE IT RESOLVED that the Nominating Committee of the New York Annual Conference is to meet at
least once a quarter and be intentional in finding able and gifted leaders from all racial and ethnic minority groups by
developing and setting up a self-monitoring mechanism so that no Conference committee/board could be made up of
more than fifty percent of representation from any one racial group by the year 2013.

Submitted by: ...Religion and Race, Asian Council, Inday Day, James Law, Hyoung Dock Yoo, Carmen Margarita
Ortiz, Lucy Jones, Jacob Dharmaraj.

PETITION #2010-603 — PETITION MANDATING CORRECTION AND REPRINTING OF
CONFERENCE JOURNALS

Financial Implications: Yes

WHEREAS the Book of Discipline mandates that “the annual conference shall keep an exact record of its
proceedings” (1606.1, emphasis added); and

WHEREAS the journal of the annual conference constitutes the main historical record of our faithfulness in performing
ministry and must regularly be archived for posterity by sending two copies each “to the General Council on Finance
and Administration, the General Board of Pensions and Health Benefits, the General Commission on Archives and
History, the . . . Jurisdictional Commission on Archives and History, and the Annual Conference Commission on
Archives and History,” and “one printed copy to the Connectional Table and to United Methodist Communications”
(1606.2; see also 111711.3j and 1527); and

WHEREAS New York Annual Conference rule #25 stipulates that reports, resolutions and amendments that “are
acted upon unfavorably . . . shall not be printed in the Journal” (p. 369); and

WHEREAS the 2007, 2008 and 2009 Journals of the New York Annual Conference are not accurate records of
annual conference proceedings in that they contain a number of significant errors, including (details are available):
o the printing as if accepted resolutions and petitions rejected by the conference (2008—1 instance; 2009—1
instance)
e numerous reports never presented to the conference for action (2008—b5 instances; 2009—23 instances)
e draft versions of reports, petitions and resolutions that do not reflect the final versions with corrections and
amendments as approved by the annual conference (2007—6 instances; 2008—8 instances; 2009—10
instances)
e do not reflect the final versions with corrections and amendments as approved by the annual conference
e the omission of reports presented to and approved by the annual conference (2007—2 instances; 2008—5
instances; 2009—3 instances)
e numerous typographical errors
re-printing reports of prior years (2009—4 instances)
the printing of inaccurate budget figures (2007 and 2009); and

WHEREAS inaccurate journals do not reflect the true actions of the annual conference; and
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WHEREAS the conference journal is often a necessary reference document for churches as they make plans for the
succeeding budget year; and

WHEREAS the Book of Discipline allows that “the annual conference may form a committee on journal publication”
(1606.3) and the New York Annual Conference rules call for the written record of annual conference sessions to “be
approved by a Committee on Examination of the Conference Journal” (rule #4, p. 366, 2009 Journal and Yearbook);
and

WHEREAS having a committee on journal publication has not prevented the publication and wide distribution of
flawed journals; and

WHEREAS the number of journal errors appears to be increasing each year, rather than decreasing;

THEREFORE BE IT RESOLVED that the Committee on Nominations nominate three additional members for the
Committee on the Examination of the Conference Journal to supplement those chosen as assistants by the
Conference Secretary (NYAC rule #3), that the Bishop as conference president designate a district superintendent to
serve on the committee, and that the Coordinator of Legislative Sections or his/her designate serve in an ex officio
capacity; and

BE IT FURTHER RESOLVED that the Conference Secretary prepare revised and corrected journals for 2007, 2008,
and 2009 to the newly constituted committee by 8/1/10, and that the committee oversee the production of corrected
journals for those years by 12/31/10; and

BE IT FURTHER RESOLVED that the Conference Secretary recall the defective journals from the various General
and Jurisdictional Conference commissions, councils and agencies that have received them, replace those with
corrected journals, and make corrected journals available to the churches and members of annual conference who
desire them; and

BE IT FURTHER RESOLVED that a draft of the 2010 Conference Journal be sent to the Committee on the
Examination of the Conference Journal by 8/23/10 and that every deliberate effort be made to have the final version
published and distributed on or before 11/24/2010; and

BE IT FURTHER RESOLVED that the Committee on the Examination of the Conference Journal prepare a report on
its activities to the 2011 annual conference session, and that the report include any recommendations the committee
may devise on how to improve the process of producing conference journals.

Submitted by:

John Capen, J. Elizabeth Clark, John Cole, Wesley Daniel, Craig Fitzsimmons, Taka Ishii, Jack King, Lydia E. Lybron-
Rivera, Evy McDonald, Karen Monk, Matt Morgan, Kevin M. Nelson, Steve Peiffer, Shirley T. Pettiford, Peggy Ann
Sauerhoff, Jim Stinson, lan Straker, Astor Val-Hackett, Eric Vernon, and Asbury UMC Administrative Council, Mt.
Vernon, NY

PETITION #2010-604 — PETITION MANDATING A REPORT FROM THE COMMISSION ON

CONFERENCE SESSIONS
Financial Implications: None

WHEREAS the genius of John Wesley in establishing class meetings and conferences was in setting up systems of
mutual accountability; and

WHEREAS the United Methodist Church Book of Discipline mandates that “there shall be clear checks and balances
regarding programs and financial/administrative functions within the annual conference” (1610.1b, emphasis added);
and

WHEREAS it is through the annual reports of committees, commissions, task forces, boards and agencies that the
annual conference learns what has been done in its name and what has been done with its money; and

WHEREAS the New York Annual Conference rules stipulate the responsibilities of the Commission on Conference
Sessions “shall include Program, Administration, Fellowship and Publicity” (rule #12, p. 367, 2009 NYAC Conference
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Journal); and

WHEREAS the last report made by the Commission on Conference Sessions to the New York Annual Conference
was made a decade ago in 2000; and

WHEREAS the budget for conference sessions has risen over $115,000 between 2000 and 2009, and registration
fees have also risen considerably; and

WHEREAS procedures for conference registration have changed considerably in recent years including in particular
the recent introduction of on-line registration; and

WHEREAS there are rumors that the switch to on-line registration in 2008 resulted in a loss of about $100,000 in
annual conference funds; and

WHEREAS in 2007 the New York Annual Conference passed Petition #2007-202, “Scheduling Annual Conference
Sessions for Full Lay Participation,” that directed future annual conferences begin on Thursday and end on Sunday in
order to increase the participation of youth and as of 2010 annual conference continues to be scheduled from
Wednesday through Saturday with no reporting from the Commission on Conference Sessions as to why the will of
the conference is either incapable of being implemented or is being ignored; and

WHEREAS each year conference members complete evaluation forms with the expectation that the Commission on
Conference Sessions will use the information to improve the annual conference meeting experience; and

WHEREAS in the absence of an annual report from the commission conference members are not made aware of
what the evaluation forms have said each year and what changes are planned by the commission to respond to
shared concerns; and

WHEREAS in the absence of an annual report from the commission conference members have no ability to respond
to the commission or influence conference processes or procedures;

THEREFORE BE IT RESOLVED that the Commission on Conference Sessions fulfill its responsibility to the New
York Annual Conference by resuming the annual submission of reports beginning in 2011; and

BE IT FURTHER RESOLVED that the next report of the Commission on Conference Sessions specifically include a
response to the rumors about the loss of registration funds in 2008 and the actions taken to enact Petition #2007-202.

Submitted by: John Capen, J. Elizabeth Clark, John Cole, John Collins, Wesley Daniel, Craig Fitzsimmons, Taka
Ishii, Jack King, Lydia E. Lybron-Rivera, Evelyn McDonald, Karen Monk, Kevin M. Nelson, Steve Peiffer, Shirley T.
Pettiford, Timothy J. Riss, Peggy Ann Sauerhoff, Jim Stinson, lan Straker, Astor Val-Hackett, Eric Vernon, and Asbury
UMC Administrative Council, Mt. Vernon, NY.

PETITION #2010-605 — MANDATING ANNUAL CONFERENCE REPORTS
Financial Implications: Yes (potential reduction in future conference budgets)

WHEREAS the genius of John Wesley in establishing class meetings and conferences was in setting up systems of
mutual accountability; and

WHEREAS the United Methodist Church Book of Discipline mandates that “there shall be clear checks and balances
regarding programs and financial/administrative functions within the annual conference” (1610.1b, emphasis added);
and

WHEREAS *“the business of the annual conference shall include receiving and acting upon reports from district
superintendents, officers, standing and special committees, boards, commissions, and societies” (1605.4); and

WHEREAS it is through the annual reports of committees, commissions, task forces, boards and agencies that the
annual conference learns what has been done in its name and what has been done with its money; and

2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE — 5/27/2010 — PAGE 104



OCoO~NOOUA,WNE

2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE

WHEREAS in the absence of reports that reveal what has been done in the past year and what will be done in the
upcoming year the annual conference is denied information about and control over its expenditures; and
WHEREAS in hard economic times in which many churches struggle to faithfully pay their apportionments and
legitimate demands on the annual conference budget seem to increase each year; and

WHEREAS in recent years annual reports of annual conference committees, agencies, task forces, commissions,
boards, etc., have reached historic lows, requiring the conference to approve budget appropriations with no
information on how past funds have been spent or future funds committed;

THEREFORE BE IT RESOLVED that, beginning with the 2011 Annual Conference, for committees, commissions,
task forces, boards, and agencies of the New York Annual Conference that fail to submit annual conference reports,
the Council on Finance and Administration will recommend no funding; and

BE IT FURTHER RESOLVED that, beginning with the 2011 Annual Conference, for essential committees,
commissions, etc., whose work is mandated by the Book of Discipline but which fail nonetheless to submit annual
reports, the Council on Finance and Administration will recommend funding not to exceed 75% of the previous year's
appropriation; and

BE IT FURTHER RESOLVED that, beginning with the 2011 Annual Conference, for committees, commissions, etc.,
whose work is not mandated by the Book of Discipline, but whose work is deemed essential by the Bishop, the
Council on Finance and Administration may recommend funding not to exceed 75% of the previous year’s
appropriation provided that the Bishop submits a written rationale for such funding to the annual conference.

Submitted by: John Capen, J. Elizabeth Clark, John Cole, Wesley Daniel, Craig Fitzsimmons, Taka Ishii, Jack King,
Lydia E. Lebron-Rivera, Evy McDonald, Karen Monk, Kevin M. Nelson, Steve Peiffer, Shirley T. Pettiford, Timothy J.
Riss, Peggy Ann Sauerhoff, Jim Stinson, lan Straker, Astor Val-Hackett, Eric Vernon and Asbury UMC Administrative
Council, Mt. Vernon, NY
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SECTION 7: CONFERENCE BUDGET

COUNCIL ON FINANCE AND ADMINISTRATION, REPORT TO ANNUAL CONFERENCE 2010
Timothy J. Riss, President

101.

102.

103.

104.

105.

106.

107.

108.

109.

“And are we yet alive?” This question, posed at thousands of annual conferences over the Connection, has
special resonance to your Council on Finance and Administration after 2009, a year of financial stress
unparalleled since the Great Depression of the 1930s.

However, as Scripture notes (1 Peter 1:21 NRSV), our “faith and hope are set in God,” because we “have
come to trust in God.” We certainly do not set our faith and hope in economists, diplomats, civic leaders,
pastors, saints, or common folk, still less in our own strengths and virtues. We have been tested in the past
year, but we still hold on to our anchor, Jesus Christ. We hope it is the same for our sisters and brothers in
the local churches and extension ministries.

As an example of being tested, we wondered through most of 2009 whether we would be able to meet the
next payroll. So we withheld money from ministries that the Annual Conference had promised to invest in,
like new church development, equipping local church outreach, farmworker and migrant ministries, and ethnic
ministries. By the end of September, the third quarter of the year, we had an obligation to pay $243,169.50
for personnel in our connectional ministries budget (including campus ministries), and we had released a total
of $239,990.00 for that. The rest of the programming in Conference Benevolences was budgeted at
$519,011.25. We had paid only $178,290.02, or 34% of what we had promised. Of that $178,000, about %
of that went for The Vision, the Conference newspaper. We also were supposed to pay $869,217.75 for our
fair share of the World Service Fund, but we had only paid $238,728.72 on that, or 27%.

When we are tested, we do not mean to put others to the test, but we sometimes do. Our payment of shared
ministry apportionments to the General Church at the end of August was 11%. (We did send a substantial
check in September, more than half of the $238,728.72 mentioned above.) In August we sat at the bottom of
all the annual conferences in the United States. Only one other U.S.A. annual conference was under 20%,
and in the Northeastern Jurisdiction, no conference was under 30% except us, and only one other conference
was under 39%. In our own part of the country, every other conference was able to give over triple the
percentage that we were giving in the first eight months of the year!

But, by the grace of God, the great majority of the local churches of our Annual Conference came through by
January, 2010, and remitted 89% of what had been apportioned to them, and even more for the pension
(93.8%) and health benefit (93.6%) funds. As a result, we were able to meet all our General Church
covenantal commitments at 100% or better. A little more than $150,000, which we took from reserves, was
needed to close the gap.

We expect that many of the members of our Annual Conference, clergy and lay, have lived through a story
like this. In the winter, the bills were onerous, and people were behind in their giving. By the end of summer,
the treasurer was sweating over whether the personnel costs of the church, including clergy medical and
pension benefits, could be paid. Other ministries that God had asked us to do were not getting done,
because we didn’t have the money. We withheld our payments for the mission of the General Church and
Annual Conference, and only with heroic efforts were we able to catch up (or nearly) after the first of the year.

The past two years have been especially difficult for churches dependent on investment income. With
unemployment at around 10% in our region, many good members and friends of the church have been
unable to meet their pledges.

There have also been churches who had sufficient resources at the right time that they were able to keep
current with all their bills. Some even paid their shared ministry apportionments before they were due.

Year 2009 was hard, and year 2010 is not looking any easier, even though economists and politicians are
proclaiming the end of the recession. On the other hand, we are blessed that people of faith in the U.S. have
continued to give generously even through this recession. In a June 10, 2009 press release, the Giving USA
Foundation, connected to Indiana University, said that all charitable giving dropped by 2% in current dollars

2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE — 5/27/2010 — PAGE 106



O©CoO~NOOOUA,WNE

110.

111.

112.

2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE

from 2007 to 2008. However, for religious charitable organizations, 2008 saw an inflation-adjusted increase
of 1.6%. Our Annual Conference has experienced something like this in 2009, as our local churches paid
89% of the apportioned budget (up from 88% last year), and 357 churches paid 100% or more of their shared
ministry apportionments (up from 349 last year).

The year-end financial position of the Annual Conference was considerably better than its position in August.
Bishop Park provided essential leadership that helps explain why some churches, which had been paying
less than 30% of their shared ministry apportionments, were inspired to bring their contributions up higher,
some even to 100%! The Council also drafted and sent a letter in December to churches that behind, but not
so far behind. In addition, we have been working with the Conference’s Stewardship Consultant, Rev.
George Engelhardt, and the Director of Connectional Ministries, Rev. Ann Pearson, to provide year-round
encouragement and resources for local churches. Our Vice-President for Administration, Margaret Howe, has
been especially prominent in leading workshops around the Conference with our Treasurer and Director of
Administrative Services, Ernest Swiggett. Yet we begin 2010 with as alarming a cash flow as we experienced
in early 2009.

The suggestion has often been made to us that the expense of our shared ministry is difficult for local
churches to meet. This has led the Council to propose a decade of shrinkage in the budget it presents to
Annual Conference. We find ourselves wondering how we can build up “a healthy Body of Christ” while
cutting back on our ministries, and yet the Council members are in ministry in local churches. So we know
times are tough.

Please consider the following table, which shows the budget that has been apportioned to the Annual
Conference from 1967 to 2007. The columns’ header row should be interpreted, from left to right, this way:
the year just ended when the budget was being developed, to take effect twelve months later (so “2007”
means the 2009 budget); the budget that was approved; the percentage increase or decrease from the
previous row; the “Consumer Price Index, All Urban Consumers,” from the website
ftp://ftp.bls.gov/pub/special.requests/cpi/cpiai.txt; the budget approved in 1982-1984 dollars; and finally the
percentage change from the previous row. (I use the CPI-U figures for the years just ending as the budgets
were being developed so as to take seriously the psychological effects of inflation. A budget developed in the
early months of 2008, approved in June of 2008, is responding to the value of money in late 2007. People do
not know in June 2008 how the CPI will change in 2008. This also makes it possible to consider the budget in
light of changes in the apportionment base of local churches and other economic data, although these data
are not presented in this report.)

App'd budget App'd budget

Year raw number %age A CPI-U  $$ of 1982-4 %age A
1967 $2,370,010 33.4 $7,095,838

1972 $2,947,143 24.35% |41.8 $7,050,581 |-0.64%
1977 $3,887,923 31.92% |60.6 $6,415,715 |-9.00%
1982 $4,721,714 21.45% |96.5 $4,892,968 -23.73%
1987 $6,471,998 37.07% |113.6 $5,697,181 16.44%
1992 $7,440,993 14.97% (140.3  $5,303,630 -6.91%
1997 $7,347,621 -1.25% |160.5 $4,577,957 -13.68%
1998 $7,490,766 1.95% 163.0 $4,595,562 10.38%
1999 $7,715,631 3.00% 166.6 $4,631,231 0.78%
2000 $8,277,807 7.29% 172.2  $4,807,089 3.80%
2001 $8,388,625 1.34% 177.1  $4,736,660 -1.47%
2002 $8,388,625 0.00% 179.9 $4,662,938 -1.56%
2003 $8,222,795 -1.98% (184.0 $4,468,910 -4.16%
2004 $8,296,564 0.90% 188.9 $4,392,040 -1.72%
2005 $8,558,802 3.16% 195.3  $4,382,387 -0.22%
2006 $8,619,917 0.71% 201.6 $4,275,752 -2.43%
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|2007 $8,574,977 -0.52% 207.342 $4,135,668 -3.28%
10-year change 16.70% -9.66%
40-year change 261.81% -41.72%

Clearly, although the apportioned budget has more than tripled since 1967, it has shrunk to 3/5 its value
after inflation. The apportioned budget is about 10% less after inflation than it was 10 years ago. Why is it
that churches are struggling to meet these budgets? Could it be because of the decline in our numbers?
Please consider the next two tables:

Year Members %age A Attendance %age A # churches %age A # clergy %age A
1967 203,470 61,959 571 669

1972 190,607 -6.32% 50,760 -18.07% 531 -7.01% 723 8.07%
1977 178,219 -6.50% 47,585 -6.25% 523 -1.51% 707 -2.21%
1982 170,021 -4.60% 43,871 -7.80% 474 -9.37% 727 2.83%
1987 163,866 -3.62% 39,448 -10.08% 502 5.91% 758 4.26%
1992 151,555 -7.51% 39,075 -0.95% 519 3.39% 856 12.93%
1997 142,158 -6.20% 43,816 12.13% 497 -4.24% 877 2.45%
2002 128,894 -9.33% 41,252 -5.85% 483 -2.82% 921 5.02%
2007 120,404 -6.59% 37,445 -9.23% 476 -1.45% 950 3.15%
40-year

change -40.82% -39.56% -16.64% 42.00%

The table in paragraph 113 is just demographic data which | will apply to the table in paragraph 112. The
result will be a table in paragraph 115. For now, keep in mind that the number of clergy (as defined by
General Conference—so that includes full-time and part-time local pastors today, but not in the 1960s and
early 1970s) has increased dramatically, while the number of laity has decreased dramatically. The number
of churches, however, is only down 1/6 from 40 years ago. These data are for the years indicated.

Now consider what happens when we take the inflation-adjusted apportioned budget, and divide some
numbers by the members, attendance, and churches:

Year Budget/members%age A Budget/attndnc %age A Budget/churches/%age A
1967 $34.87 $114.52 $12,427.04

1972 $36.99 6.07%  $138.90 21.28% $13,277.93 6.85%
1977 $36.00 -2.68% $134.83 -2.93% |$12,267.14 -7.61%
1982 $28.78 -20.06% $111.53 -17.28% $10,322.72 -15.85%
1987 $34.77 20.81% ($144.42 29.49% |$11,348.97 9.94%
1992 $34.99 0.65%  $135.73 -6.02% $10,218.94 -9.96%
1997 $32.20 -7.98% $104.48 -23.02% ($9,211.18 -9.86%
2002 $36.18 12.34% $113.04 8.19% [$9,654.12 4.81%
2007 $34.53 -4.56%  $111.03 -1.78% $8,733.91 -9.53%
40-year decline -0.99% -3.06% -29.72%

We find that the apportioned budget has, despite a trough in the early 1980s, been about the same dollar
amount per layperson (whether measuring laity by membership or attendance) over the past 40 years. There
has been a decline of almost one-third in the apportionment burden on each local church, on average, over
the past 40 years. This would naturally reflect the decreasing number of laity in the local churches. So then,
where is the great pressure coming from?

It must be coming from some items that are not included in this analysis. And that is primarily the health and
pension benefits for the clergy. These items were a part of the apportioned budget in 1967.
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At the merger of the old New York and New York East Annual Conferences in 1964, clergy paid half the cost
of medical insurance premiums, with different rates for married versus single clergy, and apportionments
cared for the rest. Even at that time, some local churches voluntarily paid the premium of their pastors as a
tax-free benefit. In 1969, the Conference required local churches to provide this benefit, along with worker’s
compensation and a death benefit. From 1970 to the early 1990s, a percentage of the insurance premium
(usually 50%) was billed to the local church and the rest was apportioned. In the 1990s, we moved all the
health care costs out of the apportioned budget to local churches and billed local churches, based primarily
on the family size of the appointed pastors. These numbers are not in the apportioned, approved budgets of
the Annual Conference, but they were real expenses to local churches.

In the mid 1970s, we began to struggle with the unfunded liability we had for pensions. There was a “Capital
Funds Crusade for Pensions” established by the 1974 Annual Conference that was designed to raise
$6,000,000 to fund clergy pensions in addition to what was in the apportioned budget. These numbers are
not in the annual budgets of the Annual Conference. Then in 1982, we began a defined contribution program
for pensions and a death benefit that was directly billed to local churches, while we established the “Integrity
in Pensions” program that amortized our unfunded pension liabilities and apportioned these amounts to local
churches. Again, this was not included in the reporting of Annual Conference expenditures, nor
acknowledged in the Conference statistical report of local church expenditures. In 2007, General Conference
required us to change our pension program again, and we agreed to apportion the cost to local churches in a
fashion similar to how the previous pension program had been billed. (Although this was now again an
apportionment, it was not named as such, nor was the cost considered alongside the cost of other
apportionments.)

Below you will find a table accounting for most of these clergy benefit numbers, with some inaccuracies,
because of how difficult it is to recover these numbers. For the 1972 figure, | am combining the budget for the
Conference Year 1974, published in the 1973 Conference Journal, with the insurance (medical and death
benefit and Worker's Compensation) and Pension Crusade expenses reported for 1974 in the audit,
published in the 1975 Conference Journal. This is because the local church billing for 1974 is not published
elsewhere. | can generally find no other records for the benefits billed directly to local churches. Sometimes |
have resorted to formulas, such as multiplying the sum of all pastoral salaries by 0.20 and then by 0.144 (the
initial formula for MPP and CPP benefits in 1982—see the discussion on pp. 614-615 of the 1981 Conference
Journal).

To help you read this table, please make note of the following: The left-hand column is the year just ended as
the bills were being prepared (two years before the bills were being paid). The next column is the medical
benefit cost expected to be billed (or actually billed) to local churches but not included in the apportioned
budget. The next column is the pension benefit cost expected to be paid by local churches (including the
Integrity in Pensions program) but not included in the budget. The fourth column sums the second and third
column and adds the apportioned budget that the churches would be paying for that next year. The right
column applies the formula for determining the cost of the fourth column in 1982-1984 dollars.

Insurance Pension (usu.) Plus app’d Inflation-

(usu. Medical) incl CPP) budget adjusted
1967 $0 $0 $2,370,010 $7,095,838
1972 $297,862 $85,305 $3,330,310 $7,967,249
1977 $355,023 $646,731 $4,889,677 $8,068,774
1982 $501,033 $1,922,409  $7,145,156 $7,404,307
1987 $1,019,274 $1,693,450  $9,184,722 $8,085,142
1992 $3,080,731 $3,614,122  $14,135,846 $10,075,443
1997 $2,529,987 $3,145,082  $13,022,690 $8,113,825
2002 $5,142,014 $2,715,238  $16,245,877 $9,030,504
2007 $3,487,067 $3,261,514  $15,368,498 $7,412,149

As you can see, in spite of an increase in clergy numbers, the inflation-adjusted Annual Conference budget,
including health care and pensions that were off the budget, has been remarkably consistent over 40 years,
with a spike in the 1990s. (Also, since the 2000 Conference Journal prints the audit for the Trustees twice,
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but printed no audit for CCFA'’s accounts, | have substituted some numbers from 2001. | hope you will agree
that the true number may have been close to the 2001 number.) So with relatively stable bills, even with
health care and pension costs thrown in, why do we continue to feel that Conference costs are escalating?
The answer probably comes when we consider supporting this budget with fewer laypersons, which the next
table will illustrate:

Year Budget/members%age A Budget/attndnc %age A |Budget/churches %age A
1967 $34.87 $114.52 $12,427.04

1972 |$39.72 13.88% $149.13 30.22% $14,256.14 14.72%
1977 $47.50 19.59% $177.88 19.28% |$16,184.63 13.53%
1982 |$38.22 -19.53% $148.12 -16.73% $13,708.92 -15.30%
1987 [$47.27 23.68% $196.35 32.56% $15,429.41 12.55%
1992 $51.82 9.63% $200.98 2.36%  $15,131.36 -1.93%
1997 |$53.32 2.89% $172.98 -13.93% $15,250.42 0.79%
2002 $56.98 6.87% $178.04 2.92%  $15,205.75 -0.29%
2007 $61.39 7.74% $197.40 10.88% ($15,528.60 2.12%
40-year increase 76.52% 72.84% 25.31%

Adjusted for inflation, we are asking for about 75% more money per layperson from the local churches since
1967, and despite great efforts to hold down the apportioned budget, the increase in the burden on local
churches over just the last 10 years is about 15%.

It has felt like the faster we run, the further we fall behind. It is time for us to take a close look at the overall
picture of Conference financial demands on local churches and develop a more coordinated approach with
our Conference Board of Pensions and Health Benefits. Accordingly, CCFA will redouble its efforts to fulfill its
disciplinary responsibility “to recommend to the annual conference for its action and determination budgets of
anticipated income and proposed expenditures for all funds [emphasis added] that provide for annual
conference clergy support, annual conference administrative expenses, and annual conference benevolence
and program causes” (1613.1). We are inviting the Conference Board of Pensions and Health Benefits to be
our partner in this, as their disciplinary responsibility is to establish how much we need to raise for pensions
and health benefits (1614.1d). We are also inviting the Camps Governing Board and the Board of Trustees,
as their work intersects with ours in these matters.

We will establish a task force to begin work on this no later than the fall of 2010. Among the questions the
task force will have to consider is the basis on which apportionments are made. Currently we apportion three
budgets. One | have been inaccurately calling “the apportioned budget,” but by this | mean what we have
traditionally called “the Conference budget.” This budget is apportioned by a formula determined in 1977. A
portion of the budget is given to each local church based on its strengths, which are measured by the
apportionment base. The apportionment base consists of “all amounts raised and expended in the calendar
year ... for salaries and related expenses for all personnel, ministerial and lay, and all program and office
expense” (1977 Conference Journal, p. 579). The second budget we apportion is the CRSP budget, which
Annual Conference determined last year to be 17.4% of the pastor's compensation for whom the pension is
designated. The third budget we apportion is the health premium, which is currently set at a flat fee for every
full-time and three-quarters-time participant in the program.

At the same time, there are local churches that are asking whether we can find a way of apportioning the
budgets so that significant increases or decreases in programs or staff do not result in sudden and substantial
increases or decreases in apportionments two years later. There are also questions about what is fair and
unfair to large and small churches. Please give us your support, in thought, word, deed, and prayer.

Pensions and Health Benefits Task Force (on Unfunded Pension Liabilities, Health Care Benefits
Termination Policy, and Health Care Apportionment Formula.) The 2009 Annual Conference established
a task force, to be comprised of members of the Cabinet, the CBPHB, and the CCFA, which would consider
these three issues: unfunded pension liabilities, a health care benefits termination policy, and a possible new
formula for the health care apportionment. Representatives from CCFA were Margaret Howe, Bob Pollsen,
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Margaret Robinson, and Rev. Tim Riss. Representatives from the Cabinet were Rev. Adrienne Brewington,
Rev. Noel Chin, Rev. James Moore, and Ernest Swiggett. Representatives from the CBPHB were Rev.
Arturo Maine, Rev. William Shillady, Stephen Smartt, and Rev. James Van Schaick. We met on Sept. 11 and
Nov. 24, 2009. We decided that the unfunded pension liabilities for 2011 would best be met by applying
$1,200,000 from a holiday declared by the General Board of Pensions and Health Benefits in the billing for
the Comprehensive Protection Plan, and that we might be able to avoid raising money with a new appeal.
The report of the CBPHB will have more to say about this. As regards a termination policy for clergy whose
health care costs are going unpaid, we came to no conclusions. CCFA wondered whether it was legal (and
connectional) to drop someone from the plan based on a church’s non-payment. We received assurances
over the phone from Bill Neuert, counsel for the General BPHB, that it was both legal and appropriate, but we
wish we had that in writing. Finally, the matter of the uniform rate for the health care benefits was also
unresolved, and there was much disagreement over whether larger or smaller churches are more aggrieved
with the current situation. This last topic will be considered more fully by the task force mentioned in
paragraph 125.

Outdoor and retreat ministries. CCFA was unhappy to learn that our procedures for payroll in our camping
program contributed considerably to the cash flow crisis last summer. Payroll checks were written that were
not covered by camping revenues, because there were emergency capital needs that diverted the expected
income. Bishop Park has convened a task force that is examining this situation, which has been exacerbated
by our inability to promote a capital funds program. Representatives from CCFA to this task force are Rev.
Kent Jackson and Bob Pollsen. CCFA will be working more closely with the Camps Governing Board to
support their program.

Task Force on Reconstituting the Personnel Committee. Margaret Howe, Vice-President of CCFA for
Administration, has been chairing a task force convened by Bishop Park to restore the Conference Personnel
Committee to active status and constructive work. Other members of the Task Force are: Sabrina Chandler,
Rev. Sara Lamar-Sterling, Kevin Nelson, Rev. Tim Riss, Margaret Robinson, and Rev. Hyoung Dock Yoo.
We have met about a dozen times in person and by conference phone call. The Task Force will present
legislation to the 2010 Annual Conference re-establishing the Personnel Committee, which CCFA supports.
Besides this, the Task Force has done a great deal of work on revising the Conference Personnel Policies
Manual. Kevin Nelson, in particular, deserves a great deal of thanks for a lot of work on this.

Audit Committee. The audit of the 2008 financial records was completed in December 2009. Among the
surprises was a restatement of some items that went back several years. CCFA felt it was necessary to
engage another auditing firm. The camping program and the Board of Trustees use O’Connor Mumms
Davies & Dobbins, llp, and now that firm handles all the books for the Annual Conference. As of the writing of
this report, | am doubtful that we will complete our audit of 2009 in the disciplinary time frame. We expect to
conduct an internal audit this summer, as well.

Administrative Division. The Division began meeting in November, and is meeting regularly after CCFA
plenary meetings. Even without meeting, Margaret Howe was able to represent us and accomplish several
Division tasks throughout the year, for instance in stewardship education, local church finance training, and
the hiring of staff. The November meeting was particularly productive in developing strategies for resourcing
churches that were falling behind in their payment of shared ministry apportionments. We sent a letter in
December that we believe was encouraging and helpful to churches, and we collaborated with the Finance
Division, the Connectional Ministries Vision Table, and Rev. George Engelhardt on producing a durable
stewardship resource (mailed out in March 2010 to local churches). Rev. Joanne Utley did a wonderful job of
editing and publishing the booklet.

Finance Division. This Division is led by Bob Pollsen, our Vice-President for Finance. They also began
meeting in November to consider the budget we are presenting to Annual Conference this year and to
consider the issues around our audit.

Salary freeze. We did not mention last year in our report that the 2008 salary for extended Cabinet would
apply not only to 2010, but also to the last nine months of 2009. Our recommendation for 2011 will be based
on the number the Annual Conference approved in 2008 for 2009. This is again at the request of the Cabinet.
CCFA is heartened by the sacrificial spirit of the Cabinet, which is modeled after Christ's own way. We are
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also concerned that no one this year has taken responsibility for advocating for the fiscal needs of the
Cabinet, and we hope that a Conference-wide Commission on District Superintendency will be revived.

Consequence of failing to report expenses. We would like the Conference to know that local churches
that fail to file Table Il reports in time are assigned an apportionment base 15% higher than the previous year.

Problem with Creative Consultants. CCFA has been informed that we are negotiating with the agency that
handled our Annual Conference 2008 registrations. At last report, they owed us about $100,000.

General Church Apportionments. We agreed at our May 19 meeting that we would normally permit the use
of reserves to pay up to $300,000 for General Church apportionments. As it happened, we only needed to
expend a little more than $150,000. We intend to commit to the full payment of General Church
apportionments every year from now on, recognizing that we will never have 100% payment from local
churches. This means that we will always have to dip into reserves or find other creative means of supporting
these vital ministries. In like manner, we hope local churches will also plan to support the Annual Conference
shared ministries apportionments at 100%, even if it requires some effort, sacrifice, and creativity. As for the
Conference reserves, we do not intend to spend them down. We want to maintain a reserve fund of about
$1,000,000 from year to year.

Rev. George Engelhardt. It has been a pleasure to see George return to CCFA, and we are very grateful for
all he is doing to develop stewardship awareness in the Annual Conference. We understand he has been
working with pastors to encourage them to speak more freely about stewardship.

Department of Energy refund. We received $735.72 from the U.S. Department of Energy as final payment
of a refund to United Methodist churches for overpayment of petroleum products in the 1970s and early
1980s. We agreed with the General Council on Finance and Administration’s suggestion to pass it on to the
Central Conference Pension Initiative.

Ernest Swiggett’s retirement. It is difficult to maintain a cheerful disposition when we think about losing a
servant leader like Ernest Swiggett to retirement. Mr. Swiggett became our Conference Treasurer/Business
Administrator on March 1, 1987. He has been our administrative anchor, our fiscal linchpin, our historic
memory, our calming presence, our gentle wisdom, our prophetic fire, and our social conscience over the past
23 years. More than this, he has led New York Conference, the Northeastern Jurisdiction, and the General
Church with cool grace in troubling times in contexts as varied as General Conference, the Jurisdictional
Committee on Episcopacy, and the national expression of Black Methodists for Church Renewal. We cannot
imagine how New York Annual Conference will continue without him in these roles! But it remains our hope
that, although we find a new Treasurer/Director of Administrative Services, Ernest will continue to hush our
hearts with prayer, to ignite our hearts with preaching, and to warm our hearts with the truth of love, and that
he will remain a forceful presence in our midst for years to come. We owe him an unforgivable debt for all his
service, and yet we are bold to ask for even more: that he remain our spiritual guide in this Annual
Conference.

Search Committee. The Council asked Bishop Park to lead the search for a new Treasurer/Director of
Administrative Services. Accordingly, he established a committee of eight to be the Search Committee, and
collaborated with us in populating it. He appointed from the Cabinet Rev. Noel Chin and Rev. Ann Pearson
(who is also a member of CCFA). After consultation with the chairpersons or presidents of the following
agencies, the Bishop appointed: Sabrina Chandler from the Personnel Committee, Rev. Bill Shillady from the
Board of Pensions and Health Benefits, Jorge Lockward from the Board of Trustees, and Rev. Steve Phillips
and Gillian Prince from our Council. He also appointed an eighth person to ensure diversity and
representation, Myung Rae Kim. The Search Committee worked diligently to interview and winnow a field of
over 40 candidates. A nomination will be made at this Annual Conference session for Annual Conference
election, and we are confident that such wise laborers will produce a rich harvest.

Recommendations:

141.

Conference Treasurer/Director of Administrative Services: This nomination will be made at Annual
Conference.
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Equitable Salaries: The Council endorses the report of the Commission on Equitable Salaries and
recommends a budget of $175,000 for minimum salary support.

District Superintendent salaries: At the request of the Cabinet, the Council recommends the 2011 salaries
of the District Superintendents, Director of Connectional Ministries, and Treasurer/Director of Administrative

Services be set at $75,419, the figure voted on for 2009 by the 2008 Annual Conference. This represents a

3.0% increase over 2008-2010.

2011 Calendar Year Budget: The Council recommends a budget of $9,690,461 for 2011, a 5% increase over
2010. The amount to be apportioned to local churches is recommended to be $8,606,461, an increase
of 1.4% over 2010.

Pensions issues: The Council concurs with the report and recommendations of the Conference Board of
Pensions and Health Benefits.

Personnel issues: The Council supports the recommendations of the Task Force on Personnel
Administration.

Conference-wide appeals: The Council recommends that appeals to all the local churches in the Annual
Conference be limited to the following 24 causes:
Anchor House
Bethany Methodist Home, Brooklyn
Bethel Homes, Inc.
Bolivia—Cochabamba Project
Brooklyn United Methodist Church Home
Cambodia Mission
The Children’s Home of Wyoming Conference
Co-op City United Methodist Church
Costa Rica, Siquirres
Far Rockaway Mission
Ghana Mission
Haiti, Jean Rabel
. John Street United Methodist Church (in Manhattan)
Justice for Our Neighbors
Methodist Church Home of New York (in Riverdale)
Mozambique Mission
New Day United Methodist Church (in the Bronx)
New York Annual Conference Camping Program Capital Campaign
New York Education Society
Personal Energy Transportation project in East Jewett
United Methodist City Society (including Five Points Mission)
United Methodist Homes of Connecticut
Volunteers-in-Mission projects endorsed by the Connectional Ministries Vision Table
Women'’s Advocate Ministry
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2010 New York Annual Conference Proposed 2011 Budget

An "F" next to a budget line item indicates it is to be "fully funded" Proposed Incr/(Decr) | Incr/(Decr) | Incr/(Decr) | Incr/(Decr)
"Discipline" paragraph reference in leftmost column 2008 2009 2010 2011 2011 2011 vs. 2011 vs. 2011 vs.
Actual Actual Budget Budget vs. 2010 2010% 2009 Act. | 2009 Act. %
614 Anticipated Income
l. Income from Shared Ministry Apportionments 7,467,754 7,486,510 8,484,238 8,588,260 104,022 1.2% 1,101,750 14.7%
1. Income from registrations and fees 160,047 306,310 193,000 309,000 116,000 60.1% 2,690 0.9%
11 Income from reserve funds 26,543 13,000 25,000 12,000 92.3% (1,543) -5.8%
V. From Board of Pensions & Health Benefits 380,000 370,000 750,000 380,000 102.7% 370,000 97.4%
V. Reserves spent for General Ch Apportionments 150,000 150,000 - (150,000) -100.0%
VI. | Transfer from Bishop's Partner's in Ministry Fund 15,000 6,400 - (6,400) -100.0%
VII. | Prior Year Apportionments 71,316 75,580 - (75,580) -100.0%
Total New York Annual Conference Income 7,864,117 8,431,343 | 9,060,238 9,672,260 612,022 6.8% 1,240,917 14.7%
1. Clergy Support
614.1a A. District Superintendent expenses
1. Salaries 435,525 439,459 435,108 452,514 | F 17,406 4.0% 13,055 3.0%
2. Expenses 484,636 511,606 494,300 523,668  F 29,368 5.9% 12,062 2.4%
3.|District Trustees (formerly "Parsonages") 87,024 94,014 95,907 99,360 3,453 3.6% 5,346 5.7%
4. Reserve for full funding 114,871 120,652 5,781 5.0% 120,652
Total District Superintendent Support ...| 1,007,185 | 1,045,079 1,140,186 1,196,194 56,008 4.9% 151,115 14.5%
614.1b B. Episcopal Fund 326,967 314,829 320,320 325,205 4,885 1.5% 10,376 3.3%
614.1c C. Conference share of Bishop's Housing 8,520 8,520 8,520 23,520 | F 15,000 176.1% 15,000 176.1%
614.1d D. Pension and Benefit needs
1. Retirees medical benefits 1,207,523 | 1,300,181 1,587,857 1,896,065 | F 308,208 19.4% 595,884 45.8%
2. Reserve for emergency CPP/CRSP 8,542 3,000 10,000 0 (10,000) -100.0% (3,000) -100.0%
new wording '11 2.|Repayment of Board of Pension & Health Benefits 10,000
3. Repayment to deposit account 148,272 111,212 - - F - (111,212) -100.0%
4. CRSP-DB for disabled pastors 47,000 47,000 47,000 47,000 F 0.0% 0.0% - 0.0%
5.|Reserve for full funding - retiree medical 196,252 234,345 38,093 19.4% 234,345
6. Res. for full funding - CRSP-DB for disabled pastors 5,809 5,809 - 0.0% 5,809
7.|Reserve for full funding - deposit account loan - - - -
Total Pension and Benefit needs ...| 1,411,337 1,461,393 1,846,918 2,193,219 336,301 18.2% 721,826 49.4%
614.1e E. Equitable Compensation 144,938 146,578 160,000 175,000 15,000 9.4% 28,422 19.4%
F. Other programs of clergy support
625.2 1. Salary Adjustment Fund 43,307 76,126 70,000 70,000 - 0.0% (6,126) -8.0%
626 2. Emergency Aid Fund 39,593 46,712 45,000 45,000 - 0.0% (1,712) -3.7%
614.1f 3.|Clergy Recruitment - - 5,000 5,000 - 0.0% 5,000
614.1f 4. Moving expense - active members 27,791 25,362 30,000 30,000 - 0.0% 4,638 18.3%
614.1f 5./Moving expense - retired members 6,000 3,000 10,000 10,000 - 0.0% 7,000 233.3%
614.1f 6. Vocational (change) assistance 8,735 10,000 10,000 20,000 10,000 100.0% 10,000 100.0%
Total Other programs of clergy support ... 125,426 161,200 170,000 180,000 10,000 5.9% 18,800 11.7%
635.1b G. Conference Board of Ordained Ministry 63,219 71,875 73,600 84,500 10,900 14.8% 12,625 17.6%
614 Total Clergy Support ..., 3,087,592 | 3,209,474 | 3,719,544 = 4,177,638 448,094 12.0% 958,164 29.9%
Il. _Administration
614.2a A. Conf. Council on Finance and Administration reserves 248,797 261,451 200,000 200,000 0 0.0% (48,797) -18.7%
614.2a B. Treasurer's office expense
1. Office salaries & Temporary Staff 293,403 291,486 312,500 312,500  F - 0.0% 21,014 7.2%
2.|Benefits for lay personnel 89,504 105,686 125,813 128,117 F 2,304 1.8% 22,431 21.2%
3. Treasurer / Director of Administrative Services 128,741 129,125 132,936 137,769 F 4,833 3.6% 8,644 6.7%
4.|Travel, recruiting, etc. 1,044 - 1,000 1,000 - 0.0% 1,000
5.|Equipment purchase and maintenance 53,108 51,045 55,000 55,000 - 0.0% 3,955 7.7%
6. Technical support 78,705 103,531 75,000 75,000 - 0.0% (28,531) -27.6%
7. Supplies, postage, telephone 75,781 88,542 90,000 90,000 - 0.0% 1,458 1.6%
8. Audit fees 24,000 24,000 22,000 25,000 3,000 13.6% 1,000 4.2%
9. Reserve for full funding 70,604 71,486 882 1.2% 71,486
Total Treasurer's office expense ... 744,286 793,415 884,853 895,872 11,019 1.2% 102,457 12.9%
614.2a C. Other conference administrative expenses
1. Trustee's operating expenses 181,713 126,574 140,000 140,000 - 0.0% 13,426 10.6%
2.|Camping Insurance expenses 50,000 70,000 50,000 70,000 20,000 40.0% - 0.0%
3. Assistant to the Bishop 21,146 54,250 54,613 54,613 F - 0.0% 363 0.7%
4. Conference journal 51,566 51,113 50,000 50,000 - 0.0% (1,113) -2.2%
5.|Conference Sessions 343,800 382,545 349,700 431,850 82,150 23.5% 49,305 12.9%
6. Property administration 301,646 226,404 250,000 255,800 5,800 2.3% 29,396 13.0%
7.|Commission on archives and history - prog / travel - 9,483 36,500 11,500 (25,000) -68.5% 2,017 21.3%
a. Archivist - compensation 6,441 26,126 30,000 35,000 | F 5,000 16.7% 8,874 34.0%
8./ Commission on Sexual Ethics 75 4,829 2,700 2,100 (600) -22.2% (2,729) -56.5%
9./Comm. on Religion & Race - Anti-Racism Training 30,000 35,000 5,000 16.7% 35,000
10. General & Jurisdictional Conference reserve travel 8,717 - - F - -
moved fr l11.B.4.L |11. Justice For Our Neighbors (JFON) 20,000 25,000 25,000 - 0.0% 5,000 25.0%
12. Reserve for full funding 10,458 11,076 618 5.9% 11,076
614.2a Total other conference administrative expenses ... 965,104 971,324 1,003,971 1,121,939 92,968 9.3% 150,615 15.5%
614.2b D. Episcopal area administrative fund
1. Bishop's Area Expense Fund 52,500 55,000 52,500 52,500 | F - 0.0% (2,500) -4.5%
2. Bishop's Discretionary Fund 3,000 3,000 3,000 3,000 | F - 0.0% - 0.0%
3.|Reserve for full funding 7,913 9,767 1,854 23.4% 9,767
Total Episcopal area administrative fund ... 55,500 58,000 63,413 65,267 1,854 2.9% 7,267 12.5%
614.2b E. Jurisdictional conference adminstrative apportionments 24,638 26,704 24,638 26,704 2,066 8.4% - 0.0%
614.2b F. General Administration Fund 110,060 129,150 126,180 126,439 259 0.2% (2,711) -2.1%
614.2b G. Interdenominational Cooperation Fund 32,093 31,244 31,027 30,503 (524) -1.7% (741) -2.4%
614.2a H. | Contingency funds 22,060 16,392 20,000 20,000 - 0.0% 3,608 22.0%
Total Administration ... 2,202,538 | 2,287,680 | 2,354,082 2,486,724 107,642 4.6% 211,698 9.3%
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2010 New York Annual Conference Proposed 2011 Budget

An "F" next to a budget line item indicates it is to be "fully funded" Proposed Incr/(Decr) | Incr/(Decr) | Incr/(Decr) | Incr/(Decr)
"Discipline" paragraph reference in leftmost column 2008 2009 2010 2011 2011 2011 vs. 2011 vs. 2011 vs.
Actual Actual Budget Budget vs. 2010 2010% 2009 Act. | 2009 Act. %
614.3 |lll. World Service & Conference Benevolences
614.3b A.  World Service Fund 1,250,254 | 1,158,961 | 1,164,546 1,158,713 (5,833) -0.5% (248) 0.0%
614.3 B. Conference Benevolences (Conference Programs)
1. Program Funds - District and Conference COM Cat 1 & 2
a. |Category | - program entitites for one district only 15,802 12,121 40,845 40,850 5 0.0% 28,729 237.0%
b. | Category Il - across districts (broader) training 23,861 29,763 40,845 40,850 5 0.0% 11,087 37.3%
2.|Travel and Training / Conference Funds
a._ Board/Committee Travel 3,841 1,832 3,000 3,000 - 0.0% 1,168 63.8%
b. |Delegate Travel 19,488 15,834 12,000 12,000 - 0.0% (3,834) -24.2%
c. CMVT Annual Planning Retreat 2,676 3,697 - 5,000 5,000 1,303 35.2%
3.|Operating Funds
a. Tech sppt, subscptns, supplies, mailings 6,959 9,893 6,000 6,000 - 0.0% (3,893) -39.4%
b. |Memberships 2,500 2,500 300 2,500 2,200 733.3% - 0.0%
c. _ District Council on Ministries 12,000 10,560 12,000 12,000 - 0.0% 1,440 13.6%
d. |Committee Administration 900 - - - -
4. Programming Support
a. |Campus ministries 56,000 56,000 56,000 56,000 - 0.0% - 0.0%
b. Farmworker & Migrant Ministry Fund 14,400 14,080 16,000 16,000 - 0.0% 1,920 13.6%
c. |UM Appalachian Ministries Network 1,780 1,760 3,000 3,000 - 0.0% 1,240 70.5%
d. |Cooperative School of Christian Mission 3,690 6,600 5,500 5,500 - 0.0% (1,100) -16.7%
e. | Chinese ministry - 1,200 1,500 1,500 - 0.0% 300 25.0%
f. |Haitian ministry 900 - - - - -
g. |Hispanic ministry 5,850 5,720 7,000 7,000 - 0.0% 1,280 22.4%
h. |Korean ministry - - 4,500 4,500 - 0.0% 4,500
i. |Black Methodists for Church Renewal - 450 2,000 2,000 - 0.0% 1,550 344.4%
j. _|Mission Trip Leader Fund (new in 2007) 1,500 - 2,000 2,000 - 0.0% 2,000
k. |Asian Council (new in 2009) - - 500 500 - 0.0% 500
moved up from "m" I. | Mission Outreach - 10,000 10,000 - 0.0% 10,000
5. Ecumenical Relations
a. | Christian Conference of Connecticut 8,550 8,360 8,500 8,500 - 0.0% 140 1.7%
b. |NY State Community of Churches 12,600 8,360 8,500 8,500 - 0.0% 140 1.7%
6.|Program Funding
a. Board of Laity 2,760 1,445 3,500 3,500 - 0.0% 2,055 142.2%
b. | Youth/Children/Adult Ministries 18,197 17,399 20,000 20,000 - 0.0% 2,601 14.9%
c.  Emerging Ministries 17,141 22,063 41,398 41,400 2 0.0% 19,337 87.6%
7.|Resources, Media, Training, Equipment Funding
a. Learning Center 19,799 14,818 25,000 25,000 - 0.0% 10,182 68.7%
new wording '11 b. | Communications 83,349 48,949 90,000 100,000 10,000 11.1% 51,051 104.3%
c. |Equipping local church outreach 49,975 46,064 60,000 60,000 - 0.0% 13,936 30.3%
8.|Fixed Expenses
a. |Age-Level Ministries Stipends 15,012 17,636 20,000 20,000 - 0.0% 2,364 13.4%
b. | Hispanic Consultant 12,000 12,000 - 0.0% 12,000
9. |Parish Development 134,003 153,200 160,000 160,000 - 0.0% 6,800 4.4%
10. Quadrennial Mission Focus Fund - 30,000 90,000 120,000 30,000 33.3% 90,000 300.0%
11.|Reserve for full funding 30,652 30,652 - 0.0% 30,652
Total Conference Benevolences (Programs)... 533,533 540,304 817,540 839,752 47,212 5.8% 299,448 55.4%
614.3c C. Administrative expenses - directly related to III.B.
.|a. |Program staff - salary and benefits 251,681 252,810 254,751 264,248 9,497 3.7% 11,438 4.5%
b. Reserve for full funding 31,486 32,660 1,174 3.7% 32,660
Total administrative expenses ... 251,681 252,810 286,237 296,908 10,671 3.7% 44,098 17.4%
Total Conference & World Service Benevolences ... 2,035,468 1,952,075 2,268,323 2,295,373 (116,415) -5.1% 259,905 13.3%
614.4 [IV. | Other Apportioned Causes
614.4 A. Missional Priority Commission 148,054 124,000 125,000 130,000 5,000 4.0% 6,000 4.8%
614.4 B Black College Fund 161,801 161,423 159,039 156,139 (2,900) -1.8% (5,284) -3.3%
614.4 C. _|Africa University Fund 35,745 35,797 35,594 34,945 (649) -1.8% (852) -2.4%
614.4 D. Ministerial Education Fund 304,753 301,340 398,656 391,441 (7,215) -1.8% 90,101 29.9%
Total Other Apportioned Causes ... 650,353 622,560 718,289 712,525 (5,764) -0.8% 89,965 14.5%
Total New York Annual Conference Budgeted Expenses 7,975,951 8,071,789 9,060,238 9,672,260 433,557 4.8% 1,696,309 21.0%

“General Church Apportionments” (our Shared Ministry Apportionments that help fund the ministries

of the United Methodist Church all around the world) are shown in bold letters and numbers.
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Draft for CFA Until Approved, NYAC of the UMC Detail Backup Schedule for 2011 Budget Discussion

Today's Date: May 24, 2010

"Discipline" paragraph reference in leftmost column
An "F" next to a budget line item indicates it is to be "fully funded"

District Superintendent's salaries
75,419 94,274
.A.2. District Superintendents' expenses

District Office Salaries 21,000.00
Professional Expenses
Travel 2007 was 11,000 15,000.00
Supplies (incl. 500 for Ofc. Eq. maint.) 3,460.00
Continuing Education 1,000.00
Telephone 3,445.00
Professional Expenses 1,645.00
sub-total new row 24,550.00
Health Insurance 11,800.00
New rate for 2010 proposed (90%) 11,800.00
Pension

MPP MPP = Capped at 12% of DAC 2004-2006
5.5% CPP 4% of Compensation up to 2 X DAC
17.4% CRSP/CPP

Utilities 5,618.50
Area Expenses 2,757.33
SS, Disability, Workman's Comp 2,500.00

Office rental expenses
Dean & Secretary Stipends

Sum of Individual Items Above ...

Total District Superintendent Prof. Expenses from Above ...

Director of Connectional Ministries

Salary
17.4% CRSP/CPP Calculated as a % of salary + housing
HealthFlex
Housing Allowance
Travel

Disability & Worker's Comp.

Total Package ...

Mission Coordinator
Salary
17.4% CRSP/CPP
HealthFlex
Housing Allowance
Housing Supplement
Professional Expenses
Disability & Worker's Comp.

Total Package ...

sub-tot Director of Connectional Ministries + Mission Coordinator

Total Connectional Ministries Salary & Benefits (from above) ...

2011

2010 Budget
Budget Proposed
435,108 452,514
72,518 75,419
494,300 523,668
132,300 132,300
90,000 90,000
20,760 20,760
6,000 6,000
20,670 20,670
9,870 9,870
68,496 70,800
71,358 98,422
33,711 33,711
16,544 16,544
15,000 15,000
7,191 7,191
2,400 2,400
494,300 523,668
147,300 147,300
72,518 75,419
15,993 17,473
11,416 11,800
25,000 25,000
12,000 13,000
500 500
137,427 143,192
54,388 56,564
13,020 14,192
11,416 11,800
25,000 25,000
0 0
13,000 13,000
500 500
117,324 121,056
264,248
254,751 264,248

LAl

I.LA.2

2011 total
13,440.00 <==uniform rate
11,800.32 87.80%
1,639.68 12.20%
13,440.00 <=check

I.A.2

l.C.a
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Draft for CFA Until Approved, NYAC of the UMC Detail Backup Schedule for 2011 Budget Discussion

Today's Date: May 24, 2010
"Discipline" paragraph reference in leftmost column 2011
An "F" next to a budget line item indicates it is to be "fully funded" 2010 Budget

Budget Proposed

Totals from Budget Line Item ... 254,751 264,248
Treasurer/Director of Administrative Services

Salary 72,518 75,419
12.0% Pension 11,702 12,050
11,800 HealthFlex 11,416 11,800
Housing Allowance 25,000 25,000
Travel 12,000 13,000
SS, Disability & 300 500

Worker's Comp
Total Package ... 132,936 137,769 11.B.3
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Administrative Budget Worksheet

PROPOSED
2011 BUDGET

OFFICE SALARIES AND TEMPORARY STAFF 312,500 I1.B.1

Actual Salaries 312,500

Allowance for Increases & temp staff
BENEFITS - LAY PERSONNEL 128,117 11.B.2

FICA 22,797

Health 70,800

Pension 26,520

Workers Comp 2,000

Disability 6,000
Treasurer/Director of Administrative Services 137,769 11.B.3

Salaries 75,419

Housing 25,000

Health 11,800

Pension 12,050

Travel 13,000

Disability/Workers Comp 500
EQUIPMENT PURCHASE & MAINTENANCE 55,000 11.B.5
TECHNICAL SUPPORT 75,000 11.B.6
SUPPLIES/POSTAGE/TELEPHONE 90,000 11.B.7
PROPERTY ADMINISTRATION 255,800 I1.C.6
MOVING EXPENSE - ACTIVE CLERGY 30,000 I.F.4
MOVING EXPENSE - RETIRED CLERGY 10,000 I.F.5
TOTAL‘ 1,094,186
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Board of Ordained Ministry Budget Worksheet

INCOME 2010 2011 $chg
Evaluation Events 4,000 5,000 1,000
Candidacy Fees 24,000, 29,000 5,000
TOTAL INCOME - part of Antic. Inc. Reg & Fees 28,000 34,000 6,000

EXPENSES 2010 2011
Telephone 100 50 -50
Postage 50 50 0
Copy Production 50 50 0
Secretarial 100 50 -50
Meeting space rental/events 500 500 0
Committee Travel 1,000 4,000 3,000
Jurisdictional Travel 500 500 0
Retirement and Ordination Gifts 2,500 2,500 0
Psychological Testing 10,000 13,000 3,000
Background Checks 8,000 9,000 1,000
Evaluation Events 25,000, 29,000 4,000
Order of Elders 6,000 6,000 0
Order of Deacons 1,500 1,500 0
Fellowship of Local Pastors, Associate Members 1,000 1,000 0
Compass Program 16,300 16,300 0
Recruitment 1,000 1,000 0
TOTAL EXPENSES 73,600 84,500 10,900

NET BUDGET REQUEST 45,600 50,500 4,900
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Worksheet for Discussion Concerning Assistant to the Bishop Compensation for 2011

Requestd |Proposed Requestd Proposed Requestd |Proposed
same as 2010 Assistant = Assistant local ch local ch
budget 2011 2011 2011 2011
52.8425% 52.8433% | 47.1575% | 47.1567% Requestd Proposed
103,483
Salary 37,517 38,320 35,000 34,197 72,517 72,517
CRSP/CPP including housing allowan 12,000 7,856 3,000 7,010 15,000 14,866
HealthFlex 3,466 5,795 7,500 5,171 10,966 10,966
Prof. Exp. 1,700 2,642 3,300 2,358 5,000 5,000
(includes Travel, Continuing Education)
Housing Allowance 0 0
Worker's Compensation 0 0
Total Package 54,683 54,613 48,800 48,736 103,483 103,349
-45.3% -44.7% 54,613 54,613
I1.C.3
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2010 REPORTS TO THE NEW YORK ANNUAL CONFERENCE

1 CORPORATE SESSION:

DRAFT NOMINATIONS COMMITTEE REPORT

B. BOARDS, COMMISSIONS, COMMITTEES (Draft)

1. CONNECTIONAL MINISTRIES VISION TABLE

* Serves on CMVT Executive Committee
The Resident Bishop: Bishop Jeremiah J. Park*
Director of Connectional Ministries: Ann A. Pearson*
Conference Coordinator of Mission & Outreach: Joseph Ewoodzie — AIEM*
Conference Coordinator of Communications: Joanne Utley — LE*
Conference Secretary: ROBERT MILLER — NC*
Conference Treasurer: ERNEST L. SWIGGETT*
Conference Lay Leader: RENATA SMITH — MET*
Chairperson: FRED BREWINGTON — LE*
Vice Chairperson: Kristina Hansen — LE
Past Chair: Albert Hahn — LE
Secretary: Jean Strong — NC
Chairperson of Budget: KEN MOSIG — NC*
All District Council on Ministries Chairpersons*: DONNA JOLLY — CH; Heather Sinclair — CT; Gia
Hall — LE; Delroy Murdock — LW; Estella Abel — MET; Evelyn McDonald — NC
Vice Chairpersons or Representatives: CAROL MERANTE - CH; MAGGIE CARR - CT;
— LE; Lawrence Charles — LW; J. ELIZABETH CLARK — MET; Matthew Curry — NC;
Chair of Conference Council on Youth Ministries:
CCYM Adult Coordinator: Tisha Jermin — NC
All District Superintendents: James Moore — CH; Kenneth Kieffer — CT; Adrienne Brewington — LE;
Kenny Yi— LW; Noel Chin — MET; Jeannette Bassinger-Ishii— NC
Age-Level Consultants: LYNDA GOMI — MET (children); NEAL BOWES — NC (youth); James Stinson
(older adults)
Learning Center Consultant: LYNDA GOMI — MET
Hispanic/Latino Consultant: Arturo Maine — LE
Rep. to General Commission on Religion & Race: Taka Ishii— CT
Rep. to General Conference Commission: INDAY DAY — NC
Rep. to General Church Connectional Tale: Elizabeth Braddon — LE
Rep. to General Church Commission on the Status and Role of Women: MARIA MAINE - LE
Rep. to General Church General Board on Global Ministry: Tim Riss — LE
Rep. to General Church General Board on Higher Education and Ministry: Allen Pinckney — MET
Rep. to General Church General Board on Church and Society: FRED BREWINGTON - LE

Gordon Bienvenue — LE; DANIEL BROBERG — LE; BETH CAPEN - CH; Young Chuel Cho — LE; Mary
Helen Crump — LE; VERONICA DARBY — LW; JEAN DUDKEWIC - LE; KAREN ELMASRY — NC;
George Engelhardt — CT; Lee Gangaware — LE; BETTY SLAVICK GASTEULA — LE; ANNETTE
GRIFFITH — CT; Emily Hall — AIEM; CARMEN HAMILTON — MET; DEBORAH JENKINS - LW; Jin
Hyoung Kim — CH; Steven Knutsen — NC; ALICE LaCLAIR — CH; Sara Lamar-Sterling — CT; JOHN
LEWIS — MET; Sandra Mantz — NC; Luisa Martinez-Buck — MET; MARCOS MEDRANO — MET;
ARTHUR NG — MET; Maxine Nixon — LW; SHARON NOISETTE-JENKINS — LW; DARYL BENNETT
NORMAN — LW; PETER O'NEILL — LE; Gene Ott — NC; Elizabeth Ott — MET; Patrick Perrin — LW,
Allen Pinckney — MET; DYLAN PROPPER — CH; LESLIE REYMAN — MET; JOY RHODES - MET;
ARTHUR RICKER - LE; BEVERLY PECK RISI — NC; William Shillady — AIEM; CARIE SMALLWOOD -
MET; Bette Johnson Sohm — CH; LAURA VEATCH — LW; Thomas Vencuss — CT; Wendy Vencuss —
CT, Pauline Wardell-Sankoh — LW; Jeffry Wells — LE; Dennis Winkleblack — CT; Robert Woodcock —
RETIRED; GRACE YOO — NC
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2. CAMPS GOVERNING BOARD
Term: 4 years, maximum 2 terms
Chair: BETTY GASTELUA-LE
Vice Chair:

2012: (04) BEA KREKELER-LE
(04) GEORGE KREKELER-LE
(08) Tom Theilmann-NYCT
(08) JULIE WITYK-Met
(08) JANE PALLOKAT
(08) KARL PALLOKAT
(08) JON STIDWORTHY
(08) CAROL STIDWORTHY
(08) CHERYL WINSHIP

2013: (05) MARILYN VAN TINE-MET

2014: (06) CHRIS MADDEN-MET
(06) BETH ANN GRAF-LE
(06) PURDY HALSTEAD
(06) MARY JONES-CH
(06) ARNOLD JONES-CH
(06) Greg Schellenberg
(06) Bob Virgaloa
(06) Eleanor Rinker
(06) Lisa Krekeler
(06) Rebecca Popkienski
(06) Leslie Vachone

Ex-Officio: Ann A. Pearson, ERNEST L. SWIGGETT, James Moore

CF&A Rep.: Margaret Howe

Trustee Rep: Rose Walker

Epworth Directors: Karen & Terry Cianci
Quinipet Director: Greg Nissen

3. BOARD OF CHURCH AND SOCIETY [1628]
Term: 2 years, maximum 6 years
(Suggested: 1 member from each district plus some at large)
Chair: Jeffry Wells-LE
District Representatives:

CT: (07) Bryan Hooper
NYCT: (09) Jennifer Morrow
CH: (09) KEREN MARKISENIS
LE: (08) WILLIAM D. MOORE
LW:  (09) BARBARA MOODY
MET: (07)J. ELIZABETH CLARK
At Large:
2011: (05) STEVEN DERBY-CT
(07) Hermon Darden-MET
(07) DANA JONES-MET
(07) Kirton Lashley-LE
(07) Hyoung Dock Yoo-CT
(07) Steve Phillips -MET
(07) MARY ELLEN KRIS-MET
(07) Kristen Dunn-CT
(09) GEORGE BURRIS - LE
(09) ED HALE - LE
(09) WALLY ROBINSON - LE
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(09) DONALD HILL - CH
(09) Joon Woo Lee — CH
(09) Jessica Anschutz — MET
(09) NATASSIA VELEZ - CH

2012: (06) Matthew Curry-NYCT
(06) Sara Lamar-Sterling-CT
(06) Jeffry Wells-LE
(08) BARBARA EDWARDS-LW
(08) Roy Grubbs-NYCT
(08) Wesley Daniel-LW
(08) NANCY ZUKOWSKI-LE
(08) JIM HARVEY-LW
Ex-Officio:
Staff: Joseph Ewoodzie
UMW Mission Coordinator: ETHEL SCOTT-MET
GB of Church & Society Rep.: FREDERICK BREWINGTON-LE

4. BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRIES [1633]
Term: 2 years, maximum 6 years
Chair: (To be elected)

2011: (09) Veronica Darby (LW)
(09) Omar Hall (LW)
(09) Mark Kim (MET)
(09) Vicki Flippin (NYCT)
(07) Eric Rasmussen LE
(09) J.ELIZABETH CLARK - MET
2012: (10)
(10)
(10)
(10)
(10)
(10)
At Large

Ex-Officio:
Campus Ministers:
Yale- Sara Lamar-Sterling (CT)
Columbia- James K. Karpen-MET
Delhi- Martha Vink-CH

5. BOARD OF LAITY (1 630)
Term: Quadrennial, elected after General Conference
Chair/Conference Lay Leader: RENATA SMITH
District Lay Leaders & Associates:

CH: (09)MARGARET HOWE, GERALD ROSENBERGER, FRAN REED, TONI VESSEY

CT: (06) MITCHELL UNDERWOOD, XIMENA VARAS
LE: (04) JANET BARR, LORRAINE LEAK
LW: (05) SEYMOUR THOMAS
MET: (05) MARY MORTON
(10) ASSOCIATES: EVELYN BRUNSON, INDAY DAY
NYCT: (09) HENRY E. McCARTER
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1 At Large:
2 2 - Laymen: WILLIAM HUBBARD, STANLEY HARTMAN-LE
3 2 - Laywomen: DIANE ZELUFF-LE, DARLENE DIiDOMINECK -MET
4 2 -Youth: LEAH DELEON — MET, LILY GARCIA - CT
5 Conference Director of Lay Speaking: (08) PETER O'NEILL
6 District Directors of Lay Speaking Ministries:
7 CH:(08) EUGENE KNOTH, MARGARET HOWE
8 CT:(07) MARY BREVIGLEIRI
9 LE: (05) PETER O'NEILL

10 LW: (03) MARIE DAVIS

11 MET: (07) SUE GILL

12 NYCT: (09) ELAINE WINWARD

13 Ex-Officio:

14 Resident Bishop: Jeremiah J. Park

15 Cabinet/Staff Rep: Ann A. Pearson

16 Director of Connectional Ministries: Ann A. Pearson

17 President & 2 - UMM: JOHN LEWIS-MET, TERRY MEDLIN-CT

18 President & 2 - UMW: DEBORAH JENKINS-LW

19 Asian Council Rep: INDAY DAY-NYCT

20 BMCR Rep: Daryl Bennett Norman (LW)

21 Hispanic Council Rep:  Daisy Tavares (MET)

22 Korean Council Rep:  JOOJKI KIM (LW)

23

24 6. BOARD OF PENSIONS AND HEALTH BENEFITS [1638]

25 Term: 1 non-renewable 8 year term

26 Membership: Not less than 12 and not to exceed 21 members

27 Chair: William Shillady

28 Vice Chair: Jim Van Schaik

29 Secretary:  Adrienne Brewington

30 Pensions Registrar: Oscar Destruge

31 Joint Committee on Incapacity:

32 2011: (03) Oscar Destruge-NYCT

33 2013: (05) ELAINE WILLIAMS NELSON-MET

34 (05) Richard Rice-MET

35 2014: (06) Arturo Maine-LE

36 2015: (07) James VanSchaick-LE

37 (07) Tony Beck-NYCT

38 2016: (08) William Shillady-MET

39 (08) Sara Goold-CT

40 (08) Robert (Bert) Woodcock-CT

41 (08) ARCHIE MAYBANK-MET

42 (08) STEPHEN SMARTT-MET

43 (08) Alpher Sylvester-LW

44 2017: (09) WAYNE CARTY —LE

45 (09) CAROL BLOOM — MET

46 (09) Patrick Perrin — LW

47 2018: (10) Robert Whyte —

48 (10) CHRISTINE MCCABE — MET

49 (10) Carol Bloom

50 (10) Jim Durfee

51 (10) Roy Jacobson

52 (10) SABRINA JOHNSON CHANDLER

53

54 Cabinet/Staff Rep.: ERNEST L. SWIGGETT, Adrienne Brewington

55 Retired Clergy Rep.: Richard Rice-MET

56 Trustee Rep:

57 Board of Ordained Ministry Rep: Eumin Kim

58 CF&A Rep: Steve Phillips
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7. BOARD OF TRUSTEES [1. 2512]
Term: 4 years, maximum 2 terms
Membership: 12 persons (must be of legal age)
Chair: JOYCE PALEVITZ
Vice Chair: Virginia Hoch - CT
Secretary: ROSE WALKER

OCO~NOUILA,WNPE

Treasurer: MICHAEL DENNY
Chancellor: LAWRENCE McGAUGHEY

2011: (06) JORGE LOCKWARD-MET

(03) ED RUPPMAN-LE
(07) Virginia Hoch-CT
(07) John Carrington-MET

2012: (04) MICHAEL DENNY-MET

(04) JOYCE PALEVITZ-MET
(07) ROSEMARIE WALKER-LE

2013: (09) Koonae Lee CT

(09) Joseph Piccirillo CT
(09) SUE BYNUM MET
(09) M. MYERS MERMEL MET

2014: (10) ARNOLD JONES - CH
Cabinet/Staff: ERNEST L. SWIGGETT, Noel Chin

8. COMMISSION ON ARCHIVES AND HISTORY [1640]
Term: 2 years, maximum 6 years
Chair: LESLIE REYMAN-NYCT
Vice Chair:
Treasurer: ERNEST L. SWIGGETT
Archivist: Mary Robinson
District Representatives: (year on committee)

CT: (07) SUE ALEXANDER

LW: (10) SARAH KAPERS
NYCT: (09) BARBARA CAPELLE
CH:

LE:

LW: (08) Wesley Daniels

MET: (03) MICHAEL DENNY

At Large:

2011: (07) KAY WILLIAMS-NYCT
(07) LESLIE REYMAN-NYCT
2012: (08) MARVA USHER-KERR-LW
(08) BARBARA JONES-MET
(08) RON SCHULTZEL-NYCT
(08) ASTOR VAL HACKETT-MET
(08) RON PRAMSCHUFER-MET

Ex-Officio:

Pastor of John Street Church: Jason Radmacher

Representative from Rhinebeck Church: MARILYN HATCH

Jurisdictional Board Rep.:
Rep. to State Councils:

9. COMMISSION ON CHRISTIAN UNITY & INTERRELIGIOUS
CONCERNS [1641]
Term: 2 years, 6 years maximum
Membership: 2 from each district plus At Large
Chair: (09) Dennis Winkleblack
District Representatives:

(10) Tom Beveridge
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	103. After Easter, the Order of Elders’ eighth annual Spiritual Retreat was held from Tuesday, April 21 to Friday, 24, 2009, at Mount Saint Alphonsus, Esopus, New York.  Going through a very difficult economic crisis/recession in 2008 and still in 200...
	111. Jesus speaks of such a thing in the parable of the mustard seed in Mark 4:30-4:32
	ANCHOR HOUSE
	This hope we have as an anchor of the soul a hope both sure and steadfast. (Hebrews 6:19)
	The City Society’s After-school Initiative provides program and financial assistance to churches in the development and operation of after-school programs in New York City.
	156. The programs under the City Society umbrella are located in some of the neediest communities in New York City, most of which do not have adequate programs to support the needs of children and youth. Currently, there are nine churches in the proje...
	157. In 2009 the City Society contracted with ActKnowledge, a research and evaluation agency based at the City University of New York, to conduct an evaluation of the Children’s program. Overall, the representatives from ActKnowledge felt that the sit...

	159. The City Society has been involved in providing Head Start program services for 44 years. The goal of the Head Start program is to provide free child care and other support for families from lower socio-economic backgrounds that have preschool ag...
	160. Our Head Start programs offer activities that are designed to assist children between the ages of 3 and 4 years in the development of their social, emotional, academic and motor skills. The Head Start model also puts an emphasis on parental invol...
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