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101. The year 2006 will be marked in the history of the Society as a year it turned
the corner in building the strength of its operations and its ability to bring its
resources to bear on the various ministries in which it is engaged.  A material
reduction in financial resources in recent years has forced the Society to
rethink 1) the ways in which it uses the assets it has, (2) the available sources
of support or our programs, and (3) whether the programs it has supported
are effectively sing the Society’s resources, or whether there should be a
refocus in those programs.

102. As I have reported in the past, the down turn in the financial markets at the
end of the 20th Century has had a profound adverse impact on the Society’s
endowment which, in turn, has impaired the Society’s programs in two ways.
First, it restricted the Society’s ability to fund programs in the level it had in
the past.  Second, our administrative budget relied too heavily on the
endowment to fund its operations and the decrease in income from the
endowment meant that the Society has run significant budget deficits that it
cannot sustain over time, if it wants to continue the mission in which it has
engaged over 150 years.

103. With fewer funds in the bank generating fewer dollars for operations, the
Society has turned to exploring ways it can use its hard assets, such as real
estate, as a means to strengthen the endowment.  In 2006, the Society sold
its 119-121 104th Street Apartments and signed a contract to sell a Church
Building, which had been condemned by public officials.  Once sold, these
assets will be redeployed to support the Society’s mission programs such
as underwriting potential new church starts or expanded outreach programs,
particularly our work with children. The Society is currently in negotiation
with the Salem Church concerning the Church taking title to its Church
Building from the Society and assuming the related financial obligations, in
exchange for receipt of the Society’s interest in Salem House, a mixed use
building, including affordable housing, which it partnered with Phipps Houses
to develop.  The City Society is also in discussions with real estate developers
to evaluate how it can maximize value from other real estate assets it owns
and, at the same time, be true to mission objectives, such as providing
affordable housing and other facilities to improve the communities where
we minister.

104. The Society’s depleted endowment has also caused it to focus on ways to
improve fund raising capabilities and fiscal management.  This is the second
year we have employed JC Geever to provide professional advice about
how better to reach foundational and individual sources of giving.  Geever,
working with Associate Executive Director April Callender and the


