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SECTION 7:  CONFERENCE BUDGET

The votes shown are those from the legislative section for each item. 
Final CF&A budget was adopted after amendments were taken from the 
legislative section and the Conference body. The final approved budget is in 
Section VII of this Journal.

COUNCIL ON FINANCE AND ADmINISTRATION, REpORT TO ANNUAL 
CONFERENCE 2010
Timothy J. Riss, President

Paragraphs 101-140: Concur: 41, Non-Concur: 0, Abstain: 0; 100% concurrence, NYAC 
conference session: adopted

101. “And are we yet alive?”  This question, posed at thousands of annual 
conferences over the Connection, has special resonance to your Council on 
Finance and Administration after 2009, a year of financial stress unparalleled 
since the Great Depression of the 1930s.

102. However, as Scripture notes (1 Peter 1:21 NRSV), our “faith and hope are set 
in God,” because we “have come to trust in God.”  We certainly do not set 
our faith and hope in economists, diplomats, civic leaders, pastors, saints, or 
common folk, still less in our own strengths and virtues.  We have been tested in 
the past year, but we still hold on to our anchor, Jesus Christ.  We hope it is the 
same for our sisters and brothers in the local churches and extension ministries.

103. As an example of being tested, we wondered through most of 2009 whether 
we would be able to meet the next payroll.  So we withheld money from 
ministries that the Annual Conference had promised to invest in, like new 
church development, equipping local church outreach, farmworker and 
migrant ministries, and ethnic ministries.  By the end of September, the third 
quarter of the year, we had an obligation to pay $243,169.50 for personnel 
in our connectional ministries budget (including campus ministries), and we 
had released a total of $239,990.00 for that.  The rest of the programming in 
Conference Benevolences was budgeted at $519,011.25.  We had paid only 
$178,290.02, or 34% of what we had promised.  Of that $178,000, about ¼ of 
that went for The Vision, the Conference newspaper.  We also were supposed to 
pay $869,217.75 for our fair share of the World Service Fund, but we had only 
paid $238,728.72 on that, or 27%.

104. When we are tested, we do not mean to put others to the test, but we sometimes 
do.  Our payment of shared ministry apportionments to the General Church at 
the end of August was 11%.  (We did send a substantial check in September, 
more than half of the $238,728.72 mentioned above.)  In August we sat at the 
bottom of all the annual conferences in the United States.  Only one other 
U.S.A. annual conference was under 20%, and in the Northeastern Jurisdiction, 
no conference was under 30% except us, and only one other conference was 
under 39%.  In our own part of the country, every other conference was able to 
give over triple the percentage that we were giving in the first eight months of 
the year!

105. But, by the grace of God, the great majority of the local churches of our Annual 
Conference came through by January, 2010, and remitted 89% of what had 
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been apportioned to them, and even more for the pension (93.8%) and health 
benefit (93.6%) funds.  As a result, we were able to meet all our General Church 
covenantal commitments at 100% or better.  A little more than $150,000, which 
we took from reserves, was needed to close the gap.

106. We expect that many of the members of our Annual Conference, clergy and 
lay, have lived through a story like this.  In the winter, the bills were onerous, 
and people were behind in their giving.  By the end of summer, the treasurer 
was sweating over whether the personnel costs of the church, including clergy 
medical and pension benefits, could be paid.  Other ministries that God had 
asked us to do were not getting done, because we didn’t have the money.  We 
withheld our payments for the mission of the General Church and Annual 
Conference, and only with heroic efforts were we able to catch up (or nearly) 
after the first of the year.

107. The past two years have been especially difficult for churches dependent on 
investment income.  With unemployment at around 10% in our region, many 
good members and friends of the church have been unable to meet their pledges.

108. There have also been churches who had sufficient resources at the right time 
that they were able to keep current with all their bills.  Some even paid their 
shared ministry apportionments before they were due.

109. Year 2009 was hard, and year 2010 is not looking any easier, even though 
economists and politicians are proclaiming the end of the recession.  On the 
other hand, we are blessed that people of faith in the U.S. have continued 
to give generously even through this recession.  In a June 10, 2009 press 
release, the Giving USA Foundation, connected to Indiana University, said 
that all charitable giving dropped by 2% in current dollars from 2007 to 2008.  
However, for religious charitable organizations, 2008 saw an inflation-adjusted 
increase of 1.6%.  Our Annual Conference has experienced something like this 
in 2009, as our local churches paid 89% of the apportioned budget (up from 
88% last year), and 357 churches paid 100% or more of their shared ministry 
apportionments (up from 349 last year).

110. The year-end financial position of the Annual Conference was considerably 
better than its position in August.  Bishop Park provided essential leadership 
that helps explain why some churches, which had been paying less than 30% of 
their shared ministry apportionments, were inspired to bring their contributions 
up higher, some even to 100%!  The Council also drafted and sent a letter in 
December to churches that behind, but not so far behind.  In addition, we have 
been working with the Conference’s Stewardship Consultant, Rev. George 
Engelhardt, and the Director of Connectional Ministries, Rev. Ann Pearson, to 
provide year-round encouragement and resources for local churches.  Our Vice-
President for Administration, Margaret Howe, has been especially prominent in 
leading workshops around the Conference with our Treasurer and Director of 
Administrative Services, Ernest Swiggett.  Yet we begin 2010 with as alarming 
a cash flow as we experienced in early 2009.

111. The suggestion has often been made to us that the expense of our shared ministry 
is difficult for local churches to meet.  This has led the Council to propose a 
decade of shrinkage in the budget it presents to Annual Conference.  We find 
ourselves wondering how we can build up “a healthy Body of Christ” while 
cutting back on our ministries, and yet the Council members are in ministry in 
local churches.  So we know times are tough.
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112. Please consider the following table, which shows the budget that has been 
apportioned to the Annual Conference from 1967 to 2007.  The columns’ 
header row should be interpreted, from left to right, this way: the year just 
ended when the budget was being developed, to take effect twelve months 
later (so “2007” means the 2009 budget); the budget that was approved; the 
percentage increase or decrease from the previous row; the “Consumer Price 
Index, All Urban Consumers,” from the website ftp://ftp.bls.gov/pub/special.
requests/cpi/cpiai.txt; the budget approved in 1982-1984 dollars; and finally 
the percentage change from the previous row.  (I use the CPI-U figures for the 
years just ending as the budgets were being developed so as to take seriously 
the psychological effects of inflation.  A budget developed in the early months 
of 2008, approved in June of 2008, is responding to the value of money in late 
2007.  People do not know in June 2008 how the CPI will change in 2008.  
This also makes it possible to consider the budget in light of CHANGES in the 
apportionment base of local churches and other economic data, although these 
data are not presented in this report.)

Year 
App’d budget 
raw number %age ∆ CPI-U

App’d budget  $ 
of 1982-4 %age ∆

1967 $2,370,010   33.4 $7,095,838  
1972 $2,947,143 24.35% 41.8 $7,050,581 -0.64%
1977 $3,887,923 31.92% 60.6 $6,415,715 -9.00%
1982 $4,721,714 21.45% 96.5 $4,892,968 -23.73%
1987 $6,471,998 37.07% 113.6 $5,697,181 16.44%
1992 $7,440,993 14.97% 140.3 $5,303,630 -6.91%
1997 $7,347,621 -1.25% 160.5 $4,577,957 -13.68%
1998 $7,490,766 1.95% 163.0 $4,595,562 0.38%
1999 $7,715,631 3.00% 166.6 $4,631,231 0.78%
2000 $8,277,807 7.29% 172.2 $4,807,089 3.80%
2001 $8,388,625 1.34% 177.1 $4,736,660 -1.47%
2002 $8,388,625 0.00% 179.9 $4,662,938 -1.56%
2003 $8,222,795 -1.98% 184.0 $4,468,910 -4.16%
2004 $8,296,564 0.90% 188.9 $4,392,040 -1.72%
2005 $8,558,802 3.16% 195.3 $4,382,387 -0.22%
2006 $8,619,917 0.71% 201.6 $4,275,752 -2.43%
2007 $8,574,977 -0.52% 207.342 $4,135,668 -3.28%

10-year change 16.70% -9.66%
40-year change 261.81% -41.72%

 
113. Clearly, although the apportioned budget has more than tripled since 1967, it 

has shrunk to 3/5 its value after inflation.  The apportioned budget is about 
10% less after inflation than it was 10 years ago.  Why is it that churches are 
struggling to meet these budgets?  Could it be because of the decline in our 
numbers?  Please consider the next two tables:
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Year Members %age ∆
Atten-
dance %age ∆

#  
churches %age ∆ #  clergy %age ∆

1967 203,470   61,959   571   669  
1972 190,607 -6.32% 50,760 -18.07% 531 -7.01% 723 8.07%
1977 178,219 -6.50% 47,585 -6.25% 523 -1.51% 707 -2.21%
1982 170,021 -4.60% 43,871 -7.80% 474 -9.37% 727 2.83%
1987 163,866 -3.62% 39,448 -10.08% 502 5.91% 758 4.26%
1992 151,555 -7.51% 39,075 -0.95% 519 3.39% 856 12.93%
1997 142,158 -6.20% 43,816 12.13% 497 -4.24% 877 2.45%
2002 128,894 -9.33% 41,252 -5.85% 483 -2.82% 921 5.02%
2007 120,404 -6.59% 37,445 -9.23% 476 -1.45% 950 3.15%

40-year change -40.82% -39.56% -16.64% 42.00%

114. The table in paragraph 113 is just demographic data which I will apply to the 
table in paragraph 112.  The result will be a table in paragraph 115.  For now, 
keep in mind that the number of clergy (as defined by General Conference—so 
that includes full-time and part-time local pastors today, but not in the 1960s 
and early 1970s) has increased dramatically, while the number of laity has 
decreased dramatically.  The number of churches, however, is only down 1/6 
from 40 years ago.  These data are for the years indicated.

115. Now consider what happens when we take the inflation-adjusted apportioned 
budget, and divide some numbers by the members, attendance, and churches:

Year
Budget/
members %age ∆

Budget/
attendance %age ∆

Budget/
churches %age ∆

1967 $34.87   $114.52   $12,427.04  
1972 $36.99 6.07% $138.90 21.28% $13,277.93 6.85%
1977 $36.00 -2.68% $134.83 -2.93% $12,267.14 -7.61%
1982 $28.78 -20.06% $111.53 -17.28% $10,322.72 -15.85%
1987 $34.77 20.81% $144.42 29.49% $11,348.97 9.94%
1992 $34.99 0.65% $135.73 -6.02% $10,218.94 -9.96%
1997 $32.20 -7.98% $104.48 -23.02% $9,211.18 -9.86%
2002 $36.18 12.34% $113.04 8.19% $9,654.12 4.81%
2007 $34.53 -4.56% $111.03 -1.78% $8,733.91 -9.53%

40-year decline -0.99%   -3.06%   -29.72%

116. We find that the apportioned budget has, despite a trough in the early 1980s, 
been about the same dollar amount per layperson (whether measuring laity by 
membership or attendance) over the past 40 years.  There has been a decline of 
almost one-third in the apportionment burden on each local church, on average, 
over the past 40 years.  This would naturally reflect the decreasing number of 
laity in the local churches.  So then, where is the great pressure coming from?

117. It must be coming from some items that are not included in this analysis.  And 
that is primarily the health and pension benefits for the clergy.  These items 
were a part of the apportioned budget in 1967.
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118. At the merger of the old New York and New York East Annual Conferences in 
1964, clergy paid half the cost of medical insurance premiums, with different 
rates for married versus single clergy, and apportionments cared for the rest.  
Even at that time, some local churches voluntarily paid the premium of their 
pastors as a tax-free benefit.  In 1969, the Conference required local churches 
to provide this benefit, along with worker’s compensation and a death benefit.  
From 1970 to the early 1990s, a percentage of the insurance premium (usually 
50%) was billed to the local church and the rest was apportioned.  In the 1990s, 
we moved all the health care costs out of the apportioned budget to local 
churches and billed local churches, based primarily on the family size of the 
appointed pastors.  These numbers are not in the apportioned, approved budgets 
of the Annual Conference, but they were real expenses to local churches.

119. In the mid 1970s, we began to struggle with the unfunded liability we  
had for pensions.  There was a “Capital Funds Crusade for Pensions” established 
by the 1974 Annual Conference that was designed to raise $6,000,000 to fund 
clergy pensions in addition to what was in the apportioned budget.  These 
numbers are not in the annual budgets of the Annual Conference.  Then in 
1982, we began a defined contribution program for pensions and a death benefit 
that was directly billed to local churches, while we established the “Integrity 
in Pensions” program that amortized our unfunded pension liabilities and 
apportioned these amounts to local churches.  Again, this was not included 
in the reporting of Annual Conference expenditures, nor acknowledged 
in the Conference statistical report of local church expenditures.  In 2007, 
General Conference required us to change our pension program again, and we 
agreed to apportion the cost to local churches in a fashion similar to how the 
previous pension program had been billed.  (Although this was now again an 
apportionment, it was not named as such, nor was the cost considered alongside 
the cost of other apportionments.)

120. Below you will find a table accounting for most of these clergy benefit  
numbers, with some inaccuracies, because of how difficult it is to recover these 
numbers.  For the 1972 figure, I am combining the budget for the Conference 
Year 1974, published in the 1973 Conference Journal, with the insurance 
(medical and death benefit and Worker’s Compensation) and Pension Crusade 
expenses reported for 1974 in the audit, published in the 1975 Conference 
Journal. This is because the local church billing for 1974 is not published 
elsewhere.  I can generally find no other records for the benefits billed directly 
to local churches.  Sometimes I have resorted to formulas, such as multiplying 
the sum of all pastoral salaries by 0.20 and then by 0.144 (the initial formula for 
MPP and CPP benefits in 1982—see the discussion on pp. 614-615 of the 1981 
Conference Journal).

121. To help you read this table, please make note of the following: The left-hand 
column is the year just ended as the bills were being prepared (two years 
before the bills were being paid).  The next column is the medical benefit cost 
expected to be billed (or actually billed) to local churches but not included in 
the apportioned budget.  The next column is the pension benefit cost expected to 
be paid by local churches (including the Integrity in Pensions program) but not 
included in the budget.  The fourth column sums the second and third column 
and adds the apportioned budget that the churches would be paying for that 
next year.  The right column applies the formula for determining the cost of the 
fourth column in 1982-1984 dollars.
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Year
Insurance

(usu. Medical)
Pension (usu.)

incl CPP)
Plus app’d 

budget Inflation-adjusted
1967 $0 $0 $2,370,010 $7,095,838
1972 $297,862 $85,305 $3,330,310 $7,967,249
1977 $355,023 $646,731 $4,889,677 $8,068,774
1982 $501,033 $1,922,409 $7,145,156 $7,404,307
1987 $1,019,274 $1,693,450 $9,184,722 $8,085,142
1992 $3,080,731 $3,614,122 $14,135,846 $10,075,443
1997 $2,529,987 $3,145,082 $13,022,690 $8,113,825
2002 $5,142,014 $2,715,238 $16,245,877 $9,030,504
2007 $3,487,067 $3,261,514 $15,368,498 $7,412,149

122. As you can see, in spite of an increase in clergy numbers, the inflation-adjusted 
Annual Conference budget, including health care and pensions that were off the 
budget, has been remarkably consistent over 40 years, with a spike in the 1990s.  
(Also, since the 2000 Conference Journal prints the audit for the Trustees twice, 
but printed no audit for CCFA’s accounts, I have substituted some numbers 
from 2001.  I hope you will agree that the true number may have been close 
to the 2001 number.)  So with relatively stable bills, even with health care and 
pension costs thrown in, why do we continue to feel that Conference costs are 
escalating?  The answer probably comes when we consider supporting this 
budget with fewer laypersons, which the next table will illustrate:

Year
Budget/
members %age ∆

Budget/
attndnc %age ∆ Budget/churches %age ∆

1967 $34.87   $114.52   $12,427.04  
1972 $39.72 13.88% $149.13 30.22% $14,256.14 14.72%
1977 $47.50 19.59% $177.88 19.28% $16,184.63 13.53%
1982 $38.22 -19.53% $148.12 -16.73% $13,708.92 -15.30%
1987 $47.27 23.68% $196.35 32.56% $15,429.41 12.55%
1992 $51.82 9.63% $200.98 2.36% $15,131.36 -1.93%
1997 $53.32 2.89% $172.98 -13.93% $15,250.42 0.79%
2002 $56.98 6.87% $178.04 2.92% $15,205.75 -0.29%
2007 $61.39 7.74% $197.40 10.88% $15,528.60 2.12%
40-year increase 76.52%   72.84%   25.31%

123. Adjusted for inflation, we are asking for about 75% more money per layperson 
from the local churches since 1967, and despite great efforts to hold down the 
apportioned budget, the increase in the burden on local churches over just the 
last 10 years is about 15%.

124. It has felt like the faster we run, the further we fall behind.  It is time for us 
to take a close look at the overall picture of Conference financial demands on 
local churches and develop a more coordinated approach with our Conference 
Board of Pensions and Health Benefits.  Accordingly, CCFA will redouble its 
efforts to fulfill its disciplinary responsibility “to recommend to the annual 
conference for its action and determination budgets of anticipated income and 
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proposed expenditures for all funds [emphasis added] that provide for annual 
conference clergy support, annual conference administrative expenses, and 
annual conference benevolence and program causes” (¶613.1).  We are inviting 
the Conference Board of Pensions and Health Benefits to be our partner in this, 
as their disciplinary responsibility is to establish how much we need to raise 
for pensions and health benefits (¶614.1d).  We are also inviting the Camps 
Governing Board and the Board of Trustees, as their work intersects with ours 
in these matters.

125. We will establish a task force to begin work on this no later than the fall of 2010.  
Among the questions the task force will have to consider is the basis on which 
apportionments are made.  Currently we apportion three budgets.  One I have 
been inaccurately calling “the apportioned budget,” but by this I mean what we 
have traditionally called “the Conference budget.”  This budget is apportioned 
by a formula determined in 1977.  A portion of the budget is given to each local 
church based on its strengths, which are measured by the apportionment base.  
The apportionment base consists of “all amounts raised and expended in the 
calendar year … for salaries and related expenses for all personnel, ministerial 
and lay, and all program and office expense” (1977 Conference Journal, p. 579).  
The second budget we apportion is the CRSP budget, which Annual Conference 
determined last year to be 17.4% of the pastor’s compensation for whom the 
pension is designated.  The third budget we apportion is the health premium, 
which is currently set at a flat fee for every full-time and three-quarters-time 
participant in the program.

126. At the same time, there are local churches that are asking whether we can find 
a way of apportioning the budgets so that significant increases or decreases in 
programs or staff do not result in sudden and substantial increases or decreases 
in apportionments two years later.  There are also questions about what is fair 
and unfair to large and small churches.  Please give us your support, in thought, 
word, deed, and prayer.

127. Pensions and Health Benefits Task Force (on Unfunded Pension Liabilities, 
Health Care Benefits Termination Policy, and Health Care Apportionment 
Formula.)  The 2009 Annual Conference established a task force, to be 
comprised of members of the Cabinet, the CBPHB, and the CCFA, which 
would consider these three issues: unfunded pension liabilities, a health care 
benefits termination policy, and a possible new formula for the health care 
apportionment.  Representatives from CCFA were Margaret Howe, Bob 
Pollsen, Margaret Robinson, and Rev. Tim Riss.  Representatives from the 
Cabinet were Rev. Adrienne Brewington, Rev. Noel Chin, Rev. James Moore, 
and Ernest Swiggett.  Representatives from the CBPHB were Rev. Arturo 
Maine, Rev. William Shillady, Stephen Smartt, and Rev. James Van Schaick.  
We met on Sept. 11 and Nov. 24, 2009.  We decided that the unfunded pension 
liabilities for 2011 would best be met by applying $1,200,000 from a holiday 
declared by the General Board of Pensions and Health Benefits in the billing for 
the Comprehensive Protection Plan, and that we might be able to avoid raising 
money with a new appeal.  The report of the CBPHB will have more to say 
about this.  As regards a termination policy for clergy whose health care costs 
are going unpaid, we came to no conclusions.  CCFA wondered whether it was 
legal (and connectional) to drop someone from the plan based on a church’s non-
payment.  We received assurances over the phone from Bill Neuert, counsel for 
the General BPHB, that it was both legal and appropriate, but we wish we had 
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that in writing.  Finally, the matter of the uniform rate for the health care benefits 
was also unresolved, and there was much disagreement over whether larger or 
smaller churches are more aggrieved with the current situation.  This last topic 
will be considered more fully by the task force mentioned in paragraph 125.

128. Outdoor and retreat ministries.  CCFA was unhappy to learn that our 
procedures for payroll in our camping program contributed considerably to the 
cash flow crisis last summer.  Payroll checks were written that were not covered 
by camping revenues, because there were emergency capital needs that diverted 
the expected income.  Bishop Park has convened a task force that is examining 
this situation, which has been exacerbated by our inability to promote a capital 
funds program.  Representatives from CCFA to this task force are Rev. Kent 
Jackson and Bob Pollsen.  CCFA will be working more closely with the Camps 
Governing Board to support their program.

129. Task Force on Reconstituting the Personnel Committee.  Margaret Howe, 
Vice-President of CCFA for Administration, has been chairing a task force 
convened by Bishop Park to restore the Conference Personnel Committee 
to active status and constructive work.  Other members of the Task Force 
are: Sabrina Chandler, Rev. Sara Lamar-Sterling, Kevin Nelson, Rev. Tim 
Riss, Margaret Robinson, and Rev. Hyoung Dock Yoo.  We have met about 
a dozen times in person and by conference phone call.  The Task Force 
will present legislation to the 2010 Annual Conference re-establishing the 
Personnel Committee, which CCFA supports.  Besides this, the Task Force 
has done a great deal of work on revising the Conference Personnel Policies  
Manual.  Kevin Nelson, in particular, deserves a great deal of thanks for a lot 
of work on this.

130. Audit Committee.  The audit of the 2008 financial records was completed 
in December 2009.  Among the surprises was a restatement of some items 
that went back several years.  CCFA felt it was necessary to engage another 
auditing firm.  The camping program and the Board of Trustees use O’Connor 
Mumms Davies & Dobbins, llp, and now that firm handles all the books for 
the Annual Conference.  As of the writing of this report, I am doubtful that we 
will complete our audit of 2009 in the disciplinary time frame.  We expect to 
conduct an internal audit this summer, as well.

131. Administrative Division.  The Division began meeting in November, and 
is meeting regularly after CCFA plenary meetings.  Even without meeting, 
Margaret Howe was able to represent us and accomplish several Division tasks 
throughout the year, for instance in stewardship education, local church finance 
training, and the hiring of staff.  The November meeting was particularly 
productive in developing strategies for resourcing churches that were falling 
behind in their payment of shared ministry apportionments.  We sent a letter 
in December that we believe was encouraging and helpful to churches, and 
we collaborated with the Finance Division, the Connectional Ministries 
Vision Table, and Rev. George Engelhardt on producing a durable stewardship 
resource (mailed out in March 2010 to local churches).  Rev. Joanne Utley did 
a wonderful job of editing and publishing the Booklet.

132. Finance Division.  This Division is led by Bob Pollsen, our Vice-President  
for Finance.  They also began meeting in November to consider the budget we 
are presenting to Annual Conference this year and to consider the issues around 
our audit.
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133. Salary freeze.  We did not mention last year in our report that the 2008 salary 
for extended Cabinet would apply not only to 2010, but also to the last nine 
months of 2009.  Our recommendation for 2011 will be based on the number 
the Annual Conference approved in 2008 for 2009.  This is again at the request 
of the Cabinet.  CCFA is heartened by the sacrificial spirit of the Cabinet, which 
is modeled after Christ’s own way.  We are also concerned that no one this year 
has taken responsibility for advocating for the fiscal needs of the Cabinet, and 
we hope that a Conference-wide Commission on District Superintendency will 
be revived.

134. Consequence of failing to report expenses.  We would like the Conference to 
know that local churches that fail to file Table II reports in time are assigned an 
apportionment base 15% higher than the previous year.

135. Problem with Creative Consultants.  CCFA has been informed that we 
are negotiating with the agency that handled our Annual Conference 2008 
registrations.  At last report, they owed us about $100,000.

136. General Church Apportionments.  We agreed at our May 19 meeting that we 
would normally permit the use of reserves to pay up to $300,000 for General 
Church apportionments.  As it happened, we only needed to expend a little more 
than $150,000.  We intend to commit to the full payment of General Church 
apportionments every year from now on, recognizing that we will never have 
100% payment from local churches.  This means that we will always have to dip 
into reserves or find other creative means of supporting these vital ministries.  
In like manner, we hope local churches will also plan to support the Annual 
Conference shared ministries apportionments at 100%, even if it requires some 
effort, sacrifice, and creativity.  As for the Conference reserves, we do not intend 
to spend them down.  We want to maintain a reserve fund of about $1,000,000 
from year to year.

137. Rev. George Engelhardt.  It has been a pleasure to see George return to CCFA, 
and we are very grateful for all he is doing to develop stewardship awareness 
in the Annual Conference.  We understand he has been working with pastors to 
encourage them to speak more freely about stewardship.

138. Department of Energy refund.  We received $735.72 from the U.S. Department 
of Energy as final payment of a refund to United Methodist churches for 
overpayment of petroleum products in the 1970s and early 1980s.  We agreed 
with the General Council on Finance and Administration’s suggestion to pass it 
on to the Central Conference Pension Initiative.

139. Ernest Swiggett’s retirement.  It is difficult to maintain a cheerful disposition 
when we think about losing a servant leader like Ernest Swiggett to retirement.  
Mr. Swiggett became our Conference Treasurer/Business Administrator on 
March 1, 1987.  He has been our administrative anchor, our fiscal linchpin, our 
historic memory, our calming presence, our gentle wisdom, our prophetic fire, 
and our social conscience over the past 23 years.  More than this, he has led New 
York Conference, the Northeastern Jurisdiction, and the General Church with 
cool grace in troubling times in contexts as varied as General Conference, the 
Jurisdictional Committee on Episcopacy, and the national expression of Black 
Methodists for Church Renewal.  We cannot imagine how New York Annual 
Conference will continue without him in these roles!  But it remains our hope 
that, although we find a new Treasurer/Director of Administrative Services, 
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Ernest will continue to hush our hearts with prayer, to ignite our hearts with 
preaching, and to warm our hearts with the truth of love, and that he will remain 
a forceful presence in our midst for years to come.  We owe him an unforgivable 
debt for all his service, and yet we are bold to ask for even more: that he remain 
our spiritual guide in this Annual Conference.

140. Search Committee.  The Council asked Bishop Park to lead the search 
for a new Treasurer/Director of Administrative Services.  Accordingly, he 
established a committee of eight to be the Search Committee, and collaborated 
with us in populating it.  He appointed from the Cabinet Rev. Noel Chin and 
Rev. Ann Pearson (who is also a member of CCFA).  After consultation with 
the chairpersons or presidents of the following agencies, the Bishop appointed: 
Sabrina Chandler from the Personnel Committee, Rev. Bill Shillady from the 
Board of Pensions and Health Benefits, Jorge Lockward from the Board of 
Trustees, and Rev. Steve Phillips and Gillian Prince from our Council.  He also 
appointed an eighth person to ensure diversity and representation, Myung Rae 
Kim.  The Search Committee worked diligently to interview and winnow a field 
of over 40 candidates.  A nomination will be made at this Annual Conference 
session for Annual Conference election, and we are confident that such wise 
laborers will produce a rich harvest.

Recommendations:

Paragraphs 141-147: Concur: 37, Non-Concur: 0, Abstain: 0; 100% concurrence, NYAC 
conference session: adopted

141. Conference Treasurer/Director of Administrative Services: This nomination 
will be made at Annual Conference.

142. Equitable Salaries: The Council endorses the report of the Commission on 
Equitable Salaries and recommends a budget of $175,000 for minimum salary 
support.

143. District Superintendent salaries: At the request of the Cabinet, the Council 
recommends the 2011 salaries of the District Superintendents, Director of 
Connectional Ministries, and Treasurer/Director of Administrative Services be 
set at $75,419, the figure voted on for 2009 by the 2008 Annual Conference.  
This represents a 3.0% increase over 2008-2010.

144. 2011 Calendar Year Budget: The Council recommends a budget of $9,678,558 
for 2011, a 6.8% increase over 2010. The amount to be apportioned to local 
churches is recommended to be $8,594,558, an increase of 1.3% over 2010.

145. Pensions issues: The Council concurs with the report and recommendations of 
the Conference Board of Pensions and Health Benefits.

146. Personnel issues: The Council supports the recommendations of the Task 
Force on Personnel Administration.

147. Conference-wide appeals: The Council recommends that appeals to all the 
local churches in the Annual Conference be limited to the following 24 causes:

a. Anchor House
b. Bethany Methodist Home, Brooklyn
c. Bethel Homes, Inc.
d. Bolivia—Cochabamba Project
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e. Brooklyn United Methodist Church Home
f. Cambodia Mission
g. The Children’s Home of Wyoming Conference
h. Co-op City United Methodist Church
i. Costa Rica, Siquirres
j. Far Rockaway Mission
k. Ghana Mission
l. Haiti, Jean Rabel
m. John Street United Methodist Church (in Manhattan)
n. Justice for Our Neighbors
o. Methodist Church Home of New York (in Riverdale)
p. Mozambique Mission
q. New Day United Methodist Church (in the Bronx)
r. New York Annual Conference Camping Program Capital Campaign
s. New York Education Society
t. Personal Energy Transportation project in East Jewett
u. United Methodist City Society (including Five Points Mission)
v. United Methodist Homes of Connecticut
w. Volunteers-in-Mission projects endorsed by the Connectional 

Ministries Vision Table
x. Women’s Advocate Ministry

Proposed 2011 Budget 
The total, as amended/adopted at the session, is $9,678,558.00; apportionment income, 
as amended/adopted at the session, is $8,594,558.00.

Concur: 38, Non-Concur: 0, Abstain: 0; 100% concurrence, NYAC conference session: adopted

Motion/resolution to adopt the report as presented to the body
Concur: 36, Non-Concur: 0, Abstain: 1; 100% concurrence, NYAC conference session: adopted

WHEREAS the New York Annual Conference is increasingly challenged to meet 
fixed and expanding financial obligations while desiring to advance the course of the 
gospel of Christ, BE IT RESOLVED that the Bishop convene a planning group to 
initiate a broadd strategic analysis of our connection including a careful examination 
of the conference’s dynamic economic environment and competing priorities such 
as health care, pensions, personnel, program, resources for various commitments, 
income streams, apportionment obligations, etc. and report its conclusions and 
recommendations to the 2011 Annual Conference to determine the future direction, 
health and vitality of The New York Annual Conference.


