
LAY LEADERS/LAY MEMBERS TO ANNUAL CONFERENCE—

WHAT’S MY JOB?                

January 27, 2016 

 

Slide 1  

Welcome  
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Introductions  

Slide 3  

These Leadership Ministries training events are made possible 

through your World Service giving. (Take survey on location.) 
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As we begin, let’s look at the mission of the Church as it is 

foundational to everything we do. Our Book of Discipline tells us that 

“The mission of the Church is to make disciples of Jesus Christ 

for the transformation of the world”.  

 

This is our mission and our call is to live out the mission by 

embracing Jesus’ mandate to love God and to love neighbor. The 

reality is that whenever The United Methodist Church has had a clear 

sense of mission, God has used us.  

 

Therefore, today we will be looking at both the mission of the Church 

and the Call of God upon our lives to live out that mission through our 

ministry as laity in leadership.  Why? Because central to everything 

we do is the mission as it speaks to why we do what we do. As Dr. 



Lovett Weems would say, we do such and such “so that”...so that we 

make disciples of Jesus Christ for the transformation of the world.  
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Because of your unique position of being a lay leader or a member of 

church council, you have one of the most awesome and exciting 

opportunities to be a “driver” of the mission of the Church in 

partnership with your clergy leader.  

 

It is this partnership that can be one of the most dynamic catalysts for 

change and revitalization that there is. What if everything we did as a 

Church was looked at through the lens of our mission, even down to 

the most basic functions of facility maintenance? Imagine if the 

Finance Committee were to look at the budget with the lens of 

“making disciples” rather than the bottom line?  

 

By changing our perspective and looking at the “so that’s” using a 

missional focus, transformation will happen beginning with ourselves, 

our local church, and on into the community and the world. 
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The role of the laity in transformational discipleship in the broader 

sense is to BE the church in the world today. The 2012 Book of 

Discipline tells us in paragraph 121 that we, the “laos”, or the people 

of God, do this “by proclaiming the Good News of God’s grace and by 

exemplifying Jesus’ command to love God and neighbor, thus 

seeking the fulfillment of God’s reign and realm in the world.” This is 

transformational discipleship.  

 



Discipleship doesn’t just happen. You need a plan. Why? Because a 

discipleship plan is central to the equipping of the saints for service in 

God’s Kingdom and it is how we make disciples! Thus, it is so 

important that we are intention about this vital ministry. Give thought 

to what you are doing instead of wandering from event to event or 

program to program. Be intentional and deliberate.  
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Our Book of Discipline lays out this discipleship plan. I would like to 

share with you the four discipleship pathways identified in the core 

process for carrying out our mission to make disciples of Jesus Christ 

in par. 122 of the Book of Discipline. More simply stated it is a 

process of H.O.P.E.  H stands for hospitality; O for offer Christ, P for 

purpose, and E for engagement. 

 

As stated in par. 122, these discipleship pathways are to: 

1. Proclaim the gospel, seek, welcome, and gather (H: Hospitality) 

2. Lead persons to commit their lives to God (O: Offer Christ) 

3. Nurture persons in Christian living (P: Purpose) 

4. Send persons into the world (E: Engagement) 

 

So essentially… 

 Hospitality is reaching out and receiving new people.  

 Offer Christ is offering opportunities to people so they can make 

a commitment to Christ.  

 Purpose is growing in faith through participation in the means of 

grace.  

 Engagement is helping transform the surrounding community.  



Hospitality is a means for people to explore a relationship with 

Jesus. Through hospitality, one encounters and responds to the call 

of God and finds a sense of belonging among the Church body when 

disciples proclaim the gospel, seek, welcome, and gather persons 

into the body of Christ. Hospitality involves respect, provision of 

needs, protection, entertainment, and treatment of the guests (both 

strangers and friends) as an equal. Thus, as a congregation we need 

to create systems that connect, welcome, and disciple newcomers. 

 

To offer Christ is to lead persons to commit themselves to Christ. 

Opportunities are provided to make a commitment to Christ through 

baptism by water and the spirit, profession of faith, and for growth in 

personal holiness through relationship with Christ and others. As a 

congregation it is essential that we create systems that offer 

opportunities for people to make a commitment and to grow in Christ. 

 

Purpose is the preparation and equipping for Christ’s service. One 

finds a sense of purpose in life as a disciple by learning what it 

means to live out one’s belief through acts of piety and acts of mercy, 

sharing one’s faith, and engaging in service. As a congregation, we 

create systems that enable people to bear fruit through the deepening 

of their relationship with Christ, giving to others, worshiping in 

community, and practicing spiritual disciplines. 

 

Engagement is the sending out of grace-filled followers of Jesus 

Christ who are putting their faith into action. Through engagement, 

one offers hospitality to the stranger, inviting him/her into the 



fellowship of the body. Thus, H.O.P.E. cycles back around. As a 

congregation, we truly complete the circle when we connect gifts with 

ministry opportunities, develop leaders, and empower disciples to go 

out and engage in relationships that build the body of Christ.  

 

Remember that in order to bring someone to relationship with Christ, 

it is essential that the church exercise hospitality both inside and 

outside the walls so that relationships are built and a sense of 

belonging is created. How can we through our hospitality create a 

sense of belonging both inside and outside the church walls where 

people might have the opportunity to encounter Christ in an authentic 

and meaningful way? 
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 So what does this have to do with me as a lay leader or a lay member 

to annual conference? Don’t we pay the pastor to do that? No! 

Discipleship is not the job of the pastor! It is the call of every believer. 

In I Peter 2:9 it says, “But you are a chosen race, a royal priesthood, 

a holy nation, God’s own people, in order that you may proclaim the 

mighty acts of him who called you out of darkness into his marvelous 

light.” (NRSV)  

 

This passage does not refer only to clergy but to ALL of God’s 

people. We are ALL called to be in mission—disciples making 

disciples.  

 

As stated in the BOD under par. 134, “The United Methodist tradition 

has recognized that laypersons as well as ordained persons are 



gifted and called by God to lead the Church. The servant leadership 

of these persons is essential to the mission and ministry of 

congregations. They help to form Christian disciples in covenant 

community with in the local congregation through spiritual formation 

and guidance for Christian living in the world.” 

 

Laity have the potential to impact every aspect of life as they live and 

breathe the Gospel of Jesus Christ. As Dr. Dana Robert would say, 

“mission is the church breathing”—breathing in and breathing out the 

Holy Spirit. Imagine if we saw everything we did as mission and 

ministry from every temperature we took to every envelope we 

sealed!  

 

You know the difference between a church that is vital, actively 

making a difference in lives of people and a church that is declining in 

influence and effectiveness. Through your example and leadership 

you WILL help your congregations be more mission-focused and 

more vital.  
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As we look at what makes a congregation vibrant and fruitful, the 

“Call to Action” research done by Towers/Watson for our 

denomination has shown us  

1. that highly effective lay leadership is strongly associated with 

those who demonstrate vital personal faith (regular 

disciplines of prayer and Bible study, regular attendance at 

weekly worship, proportional giving, participation in mission 

opportunities, and personal faith-sharing); 



2. that the effectiveness of lay leadership has a strong impact 

on vitality; 

3. that three factors drive the effectiveness of lay leadership: 

a. Leaders demonstrate vital personal faith.  

b. Leaders rotate. 

c. More attendees serve in positions of lay leadership. 

4. that a church needs to reach a critical mass equal to 25% to 

50% of attendees who have served as leaders to create 

effective lay leadership and drive vitality; and,  

5. that pastors who were rated as effective at developing, 

coaching, and mentoring lay leadership are more likely to 

have high vital churches. 

 

What this tells us is that the ministry of the laity is key to church 

vitality and the fulfillment of the mission of making disciples of Jesus 

Christ for the transformation of the world.  
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As lay leaders, you are to be a missional role model by embodying 

God’s grace in your own life and providing places of hospitality for 

others to encounter Christ, offering Christ by providing opportunity 

for persons to commit their lives to God and embody God’s grace in 

their own life, by instilling purpose through nurturing persons in 

Christian living and equipping them for service, and by providing 

avenues of engagement for others to live out their own call to 

ministry. This is discipleship. This is H.O.P.E. 
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 Thus, it is ESSENTIAL that we as leaders embody the call of God 

upon our own lives through spiritual formation. There are specific 

spiritual disciplines, the Wesleyan means of grace—works of piety 

and works of mercy, which will not only nurture our soul now but will 

also strengthen us for the journey ahead. 

 

Disciplines included in works of piety are: 

 Reading, meditating and studying the scriptures  

 Praying  

 Fasting 

 Attending worship 

 Living healthily  

 Sharing your faith with others 

 

Humble yourself before God and others while seeking accountability 

in relationships. Find faithful brothers or sisters in Christ who can 

lovingly hold you accountable for your actions and growth in Christ. 

Covenant discipleship groups are great for this! 

  

Disciplines included in works of mercy are: 

 Doing good works 

 Visiting the sick 

 Visiting those in prison 

 Feeding the hungry 

 Giving generously to the needs of others  

 



 Par. 130 of the BOD tells us that “The people of God, who are the 

church made visible in the world, must convince the world of the 

reality of the gospel or leave it unconvinced. There can be no evasion 

or delegation of this responsibility; the church is either faithful as a 

witnessing and serving community, or it loses its vitality and its impact 

on an unbelieving world.” In other words, in order to make disciples, 

we must first BE disciples by embodying the call of God upon our 

own lives. 

 

You must also recognize that as leaders you are role models for the 

people of your congregation and in your community. Others will see 

your actions, your decisions will show your values, and people will 

hear your words wherever you go. Truly, because you are so visible 

in the congregation and your community, you are in a position to 

exemplify what it means to be a Christian disciple.  
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 What are some desirable spiritual gifts one may look for in a lay 

leader and lay member to annual conference? They are: 

 A servant heart 

 Faith 

 Compassion, and 

 Apostleship (a sent one, a messenger, an ambassador) 

 

Some skills one would desire in the same would include the ability: 

 To listen well 

 To communicate with people of all ages  

 To work well with both clergy and laity 



 To keep a broad view of the separate parts of the congregation 

 To connect the congregation with the community 

 To help align the entire ministry toward the mission of the 

church 

 

Remember! You are in a position of leadership because God called 

you!  
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Let’s first look at the role of a lay leader. Later we will look at the role 

of the lay member to annual conference. The lay leader has specific 

responsibilities: 

1. To represent the lay people in the congregation and serve as 

a role model of Christian discipleship for the congregation 

2. To work with the pastor and other leaders to launch or 

strengthen ministries that build discipleship  

3. To assist in advising the church council of opportunities 

available and the needs expressed for a more effective 

ministry of the church through its laity in the community 

4. To make plans with leaders in the congregation for 

celebrating the ministry of lay people throughout the year 

and especially on Laity Sunday 

5. To meet regularly with the pastor to discuss the state of the 

church and the opportunities for ministry in order to advance 

the mission and ministry of the congregation in the 

community 

6. To continue involvement in study and training opportunities 

to develop a growing understanding of the Church’s reason 



for existence and the types of ministry that will most 

effectively fulfill the Church’s mission, and that will help 

strengthen your own work 

7. To inform the laity of training opportunities provided by the 

annual conference 

8. And it is URGED that a lay leader become a certified lay 

servant 
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As lay leader, you will be a member of: 

 Charge Conference 

 Church Council 

 Pastor-Parish or Staff-Parish Relations Committee 

 Finance Committee 

 Nominations and Leadership Development Committee 

 

Lay leaders are voting members of all of the aforementioned 

committees. Each of these committees has specific responsibilities 

but you represent the laity in each situation, as well as serving as an 

interpreter of the actions and programs of the annual conference and 

the general church. To be better equipped to comply with this 

responsibility, it is recommended that a lay leader also serve as a lay 

member of annual conference.  

 

To learn more about the specific responsibilities of each body, you 

can read more about them in the Book of Discipline or view the 

webinars for the committees which are also held in January and will 

be archived to our website. 



 

You are a bridge – a connector between the laity of your 

congregation, the larger Church, and the community where your local 

church is located. Sometimes your work of representing the laity is 

called advocacy. To be an advocate for others, you have to observe, 

listen and spend time with people.  

 

Keep a view of the mission and ministry of your congregation. 

Remind people that the church exists to make disciples of Jesus 

Christ for the transformation of the world. Speak up and step up to 

help your church be intentional in developing a discipleship plan 

based on the core process of H.O.P.E. as found in par. 122 of our 

Book of Discipline. 
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So how does one become a lay leader? The lay leader needs to be a 

professing member of that church and is elected annually at charge 

or church conference to function as the primary lay representative of 

the laity in that local church. There are no term limits for local church 

lay leaders but remember the Towers-Watson report and the 

importance of rotating leadership for more vital congregations.  
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In many cases, the person who is lay leader is also elected as lay 

member to the annual conference. Lay members of the annual 

conference and alternates are also elected annually or quadrennially 

as the annual conference directs. If the lay member is no longer a 

member of the charge or for any reason is unable to serve, then the 

alternate will serve.  



 

Both lay members and the alternates must have been a member of a 

United Methodist Church for two years and an active participant for at 

least four years preceding election (unless in a newly organized 

church).  

 

Lay members are also members of the annual conference for the 

year they are elected. The lay member, along with the pastor, serves 

as an interpreter of the actions of the annual conference session.  

Lay members play a key role in linking the mission and vision of the 

local congregation with the mission and vision of the Annual 

Conference. By being such a link, the Church is even more clearly 

focused and the responsibility of laity in the call to ministry more 

clearly set forth.  

 

Lay members are to serve on the church council, the committee on 

finance, and the committee on pastor-parish relations in addition to 

being a member of annual conference. 

 

An important part of being the link with the annual conference is for 

lay members to report to the local church council on actions of the 

annual conference as soon as possible after the close of the 

conference. Communication truly betters connection. 
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Remember…as you live out the call of God in your own life you will 

be more able to clearly make that connection of our mission to make 



disciples as individuals, as a local church, as a conference, and as a 

denomination as a whole.  

 

As mentioned earlier, Jesus has shaped us to live out our calls 

through a variety of gifts so that we can in turn equip others to live out 

their call to ministry. In Ephesians 4:11-12, we read that “His purpose 

was to equip God’s people for the work of serving and building up the 

body of Christ”. As leaders in the local congregation, that in a nutshell 

is what you are called to do: to equip God’s people for the work of 

serving and building up the body of Christ.   
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 Think H.O.P.E.! What discipleship plan do you have in place in your 

congregation to equip God’s people? How might you, as a lay leader, 

create a cycle of H.O.P.E.—hospitality, offer Christ, purpose and 

engagement?  

 

Also remember that the laity are key to vital congregations. So be 

sure to celebrate the role of the laity on Laity Sunday! Help the 

nominating committee identify emerging leaders among people of all 

ages! Encourage mission-focused ministry among all the committees 

and groups you serve on! Inform the laity of training! Participate in 

these opportunities yourself to strengthen your work! If you do not 

serve as a model for the equipping of God’s people, why would 

anyone else pursue these training opportunities? 

 

Actually, the Book of Discipline intentionally recommends that lay 

leaders become certified lay servants. I would even advocate that lay 



leaders become Certified Lay Ministers. The training provided in the 

Certified Lay Minister modules would be of great benefit to you and 

your ministry. Certified Lay Ministers do not just serve in pastoral 

roles but also as congregational care ministers, youth ministers, 

church administrators, church planters, missionaries, parish nurses 

and so much more. 
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 Lay leaders should also nurture cooperation and coordination 

between the pastor and the congregation, providing encouragement 

and support in accomplishing the overall mission of the church—to 

make disciples of Jesus Christ for the transformation of the world. 

 

 Build a relationship with the pastor appointed to your congregation. In 

small and medium size congregations, you might see the pastor a 

couple of times a week, both at the church and in your community. In 

a large membership church, you might need to set an appointment to 

meet with the pastor. Remember to ask the pastor how you can pray 

for her or him. 

  

 Your role extends beyond the walls of the church to the community. 

You can help the pastor understand how to connect to your 

community more effectively. (For example, in one small rural town 

populated mostly by senior citizens, the seniors meet weekly at the 

local community center. This proved to be a wonderful venue for 

community networking.)  

 



 Work with your pastor and church council to help the laity recognize 

that their discipleship encompasses every part of their life. Find ways 

to help recognize these ministries that happen beyond the walls and 

windows of your church even beyond Laity Sunday. 

 

 Recognize accomplishments of laity in the congregation – especially 

those that exemplify discipleship such as community awards, student 

of the month, community leadership, or completion of training. 

Celebrate the certification of lay servants! Have a back-to-school 

Sunday! Many congregations have a “Blessing of the backpacks” or 

invite teachers from a close by school to come for prayers before 

school. Others honor police, firefighters and other community 

workers. What are some ways in which you celebrate the work of the 

laity? 

  

 In your community, keep alert to issues and needs so that your 

church can contribute and make a difference in community life. For 

example, you might notice that a cleanup project is needed, or 

children need care or tutoring. Bring these things to the attention of 

others in the congregation and make plans to help. Be aware of the 

reputation your church has in the community and work to enhance 

and improve it.  

  

 Announce opportunities for laity to engage in local community 

projects, and local meetings to improve your community. Check in 

your church about where to put up posters and flyers, write notices 

for your print and web communications. You might even create a “life 



tree” with “specific fruits of opportunity” for laity to be involved with 

contact persons and phone numbers listed.  

 

 Encourage the laity to be engaged in mission in the local community 

and beyond. What are some ideas you have for engaging the laity in 

ministry in the community? 
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 You can see it is important for you to spend time with people in the 

congregation so you can represent them – make sure you visit with 

people of all ages, listening to the issues they are discussing and 

encouraging their discipleship. 

 

 Truly, The United Methodist Church is in an exciting place right now. 

Because we already have systems in place for equipping and 

engaging laity for leadership in ministry, the smallest adaptive change 

in how we do ministry on the local church level can create a tsunami 

of positive movement through every level of the church, from the 

smallest of faith communities to the largest mega-churches.  

  

 By becoming mission-focused and through intentional development 

and empowerment of laity, we can stem the tide of decline. In 

fact…equipped and empowered laity plus missional clergy leadership 

times GOD equals phenomenal growth!  

 

 The mission…to make disciples of Jesus Christ. The result? A world 

transformed! 
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 Now we will look at your role on the church council. As lay leaders 

and lay members to annual conference, you are a part of church 

council and its responsibilities. The Church Council is the 

congregational group that does planning, goal-setting, 

implementation, and evaluation of ministry to fulfill the mission and 

vision of the congregation. Therefore, if everything the church council 

does is viewed through the lens of the mission to make disciples of 

Jesus Christ, the impact can be phenomenal. The church council 

should ask itself, in our planning, how are we making disciples? How 

are our goals accomplishing our mission of making disciples? How 

are we implementing a complete discipleship system such as 

H.O.P.E.? How do we evaluate our ministry based on our mission? 

You as key lay leadership on church council can ask these questions 

and you can help move the church council into alignment with the 

mission and vision of the church. 

 

 It would be a great idea to organize an annual planning meeting for 

church vision and ministry goals? Church council really is the prime 

committee to drive the mission. How are all the areas of ministry in 

alignment with the mission of disciple-making?   
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 True that the church council has specific responsibilities (par. 252) 

such as: 

1. Ministries of nurture, outreach, and witness 

2. Ministries of administration and support  

But included in those responsibilities of mission and ministry are: 

education, worship, Christian formation, membership care, small 



groups, stewardship, local and larger community ministries of 

compassion, justice, and advocacy, development and strengthening 

of evangelistic efforts of stories of Christian experience, faith, and 

service, communications, Lay Servant Ministries, ongoing preparation 

and development of lay and clergy leaders for the ministry of the 

church—all significant components of an intentional discipleship 

system. 

 

Even these responsibilities can be held up through the lens of the 

mission! How best can we provide for these responsibilities so that 

we can accomplish the mission of the church? 

 

Remember! The mission is to make disciples of Jesus Christ. And the 

result? A world transformed! 
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The United Methodist Church and Discipleship Ministries does 

provide several resources for you in your role as lay leader and lay 

members to annual conference. They include the Book of Discipline 

(and the Book of Resolutions), Guidelines for Leading your 

Congregation, Job Descriptions and Leadership Training, the 

Conference and District Lay Leaders Manual, the Lay Servant 

Ministries Guide for Conference and District Committees, and the Lay 

Ministry Course Catalog. 
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 Please do check out our new website at umcdiscipleship.org. You will 

find resources at your fingertips for church committees, lay leaders, 

lay servant ministries and certified lay ministry as well as so much 



more that will help you as you seek to equip the laity for the mission 

and ministry of the Church. 

  

You will find numerous resources and print materials on Discipleship 

Ministries’ website under “Ministry of the Laity”.  On our website you 

will find future webinars that you might find helpful in your ministry. 

We also have a FACEBOOK page! “Like” us at 

www.facebook.com/UMLaity. New resources and pertinent 

information is posted on a regular basis. 
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If you have questions and/or comments, we will use this time to 

address them. 

 

If we have no further questions, we would like to take this opportunity 

to thank you for joining us this evening. Good night and bless you in 

your ministry as you make disciples of Jesus Christ for the 

transformation of the world. 
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Thank you! 

   


