
Your

Annual Conference

SBC 21 Design Training 

Team Meeting



TRAINING EVENT

What is your purpose for 

having a training event?



STAKE HOLDERS

As a stake holder what do you 
bring to the table, what’s your 
investment in this process?



CORE QUESTION
(SMALL GROUPS) 

What are the core causes or 

contradictions preventing your 

Annual Conference from…? 

Having healthy, vital, economically strong, 

holistic Black congregations for making 

disciples of Jesus Christ for the 

transformation of the world? 



COLLECTIVE SHARING

• Basic Data

• Accomplishments

• Assets

• Trends



REMINDER OF CORE 

QUESTION 

What are the core causes or 

contradictions preventing your 

Annual Conference from… 

Having healthy, vital, economically strong, 

holistic Black congregations for making 

disciples of Jesus Christ for the 

transformation of the world? 



Mission

The mission of the local church is…

to make disciples of Jesus Christ for the 

transformation of the world.

(From The Book of Discipline of the United Methodist 

Church 2008)



God’s Vision/God’s Imagination

God’s Creation

• A vision is a picture (s) of God’s preferred 

future for your congregations—a description of 

what you would be like if you were everything 

God intends for you to be.  

• It factors in what is unique about your 

congregation that you bring to the task of 

making of disciples of Jesus Christ for the 

transformation of the world.



Vision: Having “God Eyes” for 

Big Possibilities in Your Church
• Every congregation small, large, mega-church 

membership is uniquely positioned, so it has its own 

possibilities.

• As God has a will for a person, so God has a will for 

churches.

• God’s will is that small or large membership churches 

in communities everywhere, live up to their potential. 



Vision Is Seeing Possibilities

• The small membership church will reach its 

highest potential only with visionary leaders.

• The pastor and lay leaders need to be optimistic, 

believing that God has wonderful possibilities 

for their church.

• Smallness does not equate with mediocrity.  

Excellence can permeate small membership 

churches.

• God gave Ezekiel a vision of new possibilities.  



Turning Vision into a Mission 

Statement
• A vision begins with God.  What does Jesus Christ want for your 

church?

• What are the fundamental goals of your church?

• What can you accomplish when you work cooperatively with 

God?

• A lofty vision put into a specific, concrete mission statement that 

is taken seriously will create an energized church.

• A general vision with a feel-good, fuzzy mission statement will 

create a bland church.

• What kind of mission statement can you write that will help your church be a 

place where men, women, boys and girls experience spiritual transformation



Primary Tool

• Vision is the primary tool used to make every decision 

in the church—from what you do, to what you don’t 

do—to what you spend money on, to what you don’t 

spend money on—to where you devote your time, 

energy, and resources, to where you don’t devote your 

time, energy, and resources.

• We don’t get to “decide” our vision—we only get to 

“discern” our vision because ultimately it is God’s 

vision for our church and not our own.



Compelling Vision

• A compelling vision is like a song that when it’s sung, 

although we may not know all the words, it’s still 

familiar enough for us to at least hum along.  

• It resonates in the heart long before it ever reaches the 

intellect.  

• And it always comes from God.



This Is The Day

• This is the day the Lord Imagined

• This is the day the Lord Envisioned

• This is the day the Lord has made let 

us rejoice and be glad in it



VISION-MISSION- GOALS

See it! Go After it! Achieve It!



Personal
Introspection





In Order To Really Reach The 

Goal Line 

It Takes More Than One

Individual





VISION STATEMENT

Developing Your Annual Conference 

Vision Statement



Working Definition of A Vision 

Statement

“A good vision statement paints a sensible 

and appealing picture of the future.” And 

gives “the general direction for change.”  An 

effective vision statement will provide vision 

and the associated back-up strategies that 

help people to take action in the right 

direction, and help coordinate the actions of 

different people.



Everybody is Building Something:

• A Church

• A company

• An organization

• A department.  



Well Written Vision Statements

Answers the question:

• What is being built?...in three sentences or less!

• Effective Vision Statements need not be long, but 

must clearly describe what you are building.  A few 

key words will go a long, long way.  You will want 

to paint a quick picture of what you’ll believe the 

organization will look like in 1, 3, or even 5 years.



Your Vision Statement should 

Answer These Questions:

• What type of organization is this?

• What audience/markets does it serve?

• What is the geographic scope?

• What are the target audiences?

• What are the key programs and services?

• How big will the organization be?

• What will revenues be?

• How many employees (paid and volunteer) will 
there be?



Your Vision Statement Should Fill In 

The Blanks To the Following

Within the next____years, grow the Church 

into a $______________budget, and a 

membership growth of_________ providing 

(description of ministry, programs and 

services) to (describe target 

audience/customer).



Mission Statement

• Do you have a mission statement?

• What should your mission statement say?

• Does it say what you want it to say?



A Mission Statement Should…

• A Mission Statement should be a one-

sentence, clear, concise statement that says 

who the CHURCH is, what it does, for 

whom and where. Period.

• In just a few sentences a mission statement 

needs to communicate the essence of your 

organization to your membership and to the 

public.



The Primary Importance of the 

Mission Statement

• Means that failure to clearly state and 
communicate your organization's mission can 
have harmful consequences, including: 

• Church members can waste time "barking up the 
wrong tree" 

• The congregation may not think broadly enough 
about different possibilities if its mission statement 
is unclear or overly narrow 

• The Congregation may not realize when it is time 
to go out of business 



Mission Statement is Really 

Important

Finally, the importance of a mission 

statement is summarized quite 

eloquently by Lewis Caroll through the 

words of the Cheshire Cat in Alice in 

Wonderland, "If you don't know where 

you're going, it doesn't matter which 

way you go." Indeed! 



What Should Be in a Mission 

Statement?

The following concepts are critical in defining 

"who" your church is: 

• The Goal is your Purpose Statement 

• The goal or purpose statement clearly states 

what your church seeks to accomplish

• Why does your church exist?

• What is the ultimate result of your work and 

ministry? 



Goal/Purpose Statements Usually 

Include Two Phrases:

• An infinitive that indicates a change in 

status, such as to increase, to decrease, to 

prevent, to eliminate 

• An identification of the problem or condition 

to be changed. 



An Example of a Goal/Purpose 

Statement

Is "to eliminate homelessness.”

In defining goals/purpose, it is essential to focus 
on outcomes and results rather than methods: 
How is the world going to be different? What is 
going to change? Thus, the purpose of an after 
school program would never be simply "to provide 
tutorial services," for that is describing a method 
rather than a result. Rather, the purpose might be 
"to improve the quality of education " for children 
and youth in your church and neighborhood.



Parting Thoughts and Questions

• Is your vision in line with scriptural teaching?  

• Does the vision that you have received lead to God 
being glorified and God’s church taking a servant 
role in meeting the needs of God’s people?

• Is there a consensus in the pictures, scriptures, and 
words of knowledge received?

• Do you, and others with you in the process; feel at 
peace with the vision in prayer?

• Does this fit with where God is already moving?

• When shared with other mature Christians in the 
church, does their prayer confirm it.



Continuing Parting Thoughts and 

Questions
• What exactly is the vision?  Can you write it down simply 

and clearly?  

• When shared with someone outside the church, do they 
understand it?  

• What does achieving the vision mean for people and for 
God?  If the vision is realized, in what ways is God’s 
Kingdom advanced:  Will people benefit?  If so, who, those 
inside or outside today’s church, or both?

• What impact will it have on different members of the 
church?  

• What will people see as positive and what as negative 



ACTION

• A vision that does not lead to some kind of 

action is unlikely to be of much help to the 

church or to God!  

• If necessary, take more time with a small 

leadership group and begin to explore 

additional ways that the vision might be 

turned into reality through re-examination of 

goals and specific objectives.



Discussion Questions

• As we think about Evangelism, Do we believe 

that every person needs Jesus Christ?

• If we have a mission statement, how can we 

improve it to more effectively make disciples of 

Jesus Christ?  If we do not have a mission 

statement, how will we begin the process to 

create one?

• Do we publicize the mission statement? 



Discussion Questions (Cont.)

• What programs can we create to help fulfill our 

mission statement?

• What instrument of evaluation do we use in 

order to learn the degree we are fulfilling our 

mission statement?

• Does it contain specific numbers to make our mission 

most meaningful?

• Who are the un-churched in our community, 

and how can we reach them for Jesus Christ?  



In Small Groups

Write a Vision Statement for Your 

Training Event


