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Total budget figures amended based on final vote in plenary June 8, 2012 



Conference Rule 33: The budget shall be presented to 
and reviewed with the entire conference in a plenary 
session prior to its discussion in legislative section. 

Presenter
Presentation Notes
The reason for this report is Conference Rule 33.  Although I might like to talk about other things, I will focus on the budget.



How much does the New York Annual 
Conference need to raise from local 

churches to enable local church ministries 
and regional and worldwide missions? 

(Our projection for 2013:) 

Presenter
Presentation Notes
(This slide develops.)



Three apportionment formulas 
for three types of expenses: 

Health 
Ins. for 
active 
clergy 

Pension 
for 

clergy 

Shared 
Ministries 

Presenter
Presentation Notes
These green circles are sized proportionately to the cost of these three types of expenses.  In the past, we talked about the Shared Ministries expenses as “the Conference budget,” and the apportionments for that fund were the only apportionments we talked about.  But the other expenses are part of the money the Annual Conference has to raise, and they are apportioned to the local churches by formulas which are set by the Annual Conference.



Clergy Pension Expense—$3,346,951

16%

17%

1%66%

     CPP
     Defined Contribution
     Integrity in Pensions
     Defined Benefit

Presenter
Presentation Notes
The Clergy Pension expense is billed to the Annual Conference on December 31 of every year.  We know in advance how much it will be.  The Annual Conference apportions this expense to the local churches using a formula which we will show on the next slide.  For now, you can see that the Clergy Pension expense is divided into four parts: Comprehensive Protection Plan (sort of like group life insurance), Defined Contribution (what the Annual Conference has to pay for its clergy), Integrity in Pensions (funding of our pre-1982 plan 



How Clergy Pension Expense is 
apportioned  

• Take Participant’s Salary. 
• Multiply by 125% if Church provides a 

parsonage. 
• Add Housing Allowance, if any. 
• Multiply this by 17.4%. 
• This is billed to the Church for each 

Participant. 
 



How Clergy Pension Expense is 
apportioned—an example 

• Take Participant’s Salary, $35,000. 
• Multiply by 125% if Church provides a 

parsonage, $43,750. 
• Add Housing Allowance, if any, (+0 in this 

example) $ 43,750. 
• Multiply this by 17.4%, $7,612.50. 
• This is billed to the Church for each 

Participant. (1 local pastor in this example.) 
 



How pension costs are distributed 
among the local churches 

2005 distribution of pension costs per pastor



How Active Clergy Health Insurance 
Expense is apportioned (total for 

churches: 92% of $4,209,869)  
• Each Church with a Pastor working at least 

¾ time is charged a uniform rate per Pastor 
participating in the program.  (If there are 
two full-time Pastors, the Church is charged 
twice the uniform rate.) 

• The rate for 2012 is estimated to be 92% of 
$14,448 (=$13,248). 

• Pastors would be required to pay $1,200. 
 



35%

30%

27%

8%

Shared Ministries Expense—
$8,339,213

Clergy Support

Administration

WS & CB

Other



How Shared Ministries Expense 
is apportioned 

• Take local church’s report for previous calendar 
year. 

• Add amounts expended for staff compensation, 
office expense, and programs. 

• Compare with other local churches’ expenses for 
staff, office, and programs. 

• That ratio from that comparison is used to 
determine how much of the Shared Ministries 
Expense will be billed to that local church. 



One of our favorite myths busted 

• The number of 
professing members of 
the local church is 
irrelevant to the 
calculation of the 
Shared Ministries 
Apportionment. 



How Shared Ministries Expense 
is apportioned—an example: 

• A local church spent $192,481 for staff 
compensation, office expense, and programming 
in 2011. 

• That 2011 number for all the local churches in the 
Annual Conference was $33,908,859. 

• This local church’s share of the $33,908,859 is 
0.56764 %. 

• This local church’s share of the 2013 Shared 
Ministries Expense will be $47,337, which is 
0.56764% of $8,339,213. 



Main features of proposed 2013 
expenses and apportionments 

• Clergy Pension apportionment is dependent on 
compensation set by local church. 

• Active Clergy Health Insurance apportion-ment 
for the local church is recommended to go up by 
2.2%. 

• Shared Ministries apportionment is recommended 
to go down by 2.6%.  

• We assume the adoption of the “Extend Health” 
program for retired clergy. 



Shared Ministries Budget Is 
Restated 

• Some expense items have been 
recategorized. 

• The Connectional Ministries Vision Table 
budget has been restated as a single figure 
with a supporting schedule. 



Key Changes in Shared Ministries 
Expenses—Clergy Support 

• Increase in expenses related to District 
Superintendents of $48,051. 

• Decrease in Episcopal Fund of $33,337. 
• Decrease in retiree medical expense of $286,333. 
• Recognition that we do not pay CRSP-DB for 

clergy on incapacity leave for savings of $36,000 
(handled by CPP). 

• Increase in funding for vocational transition of 
clergy to new careers of $80,000. 



Key Changes in Shared Ministries 
Expenses—Administration 

• Increase in line item for reserves of 
$25,000. 

• Increase in Trustees operating expenses of 
$17,180. 

• Increase in Conference Session costs of 
$76,897. 



Key Changes in Shared Ministries 
Expenses—World Service & 

Conference Benevolences 

• Decrease in World Service of $57,937. 
• Increase in Conference Benevolences of 

$13,700, plus an additional $38,183 for 
direct administrative costs. 



Purpose of Apportionments 

• To support the 
ministries of local 
churches. 

• To extend the 
missional outreach of 
local churches. 

• To make disciples of 
Jesus Christ for the 
transformation of the 
world. 



Closing word—Psalm 24:1 

• The earth is God’s and its fullness—the 
world and those who live in it. 

• De Jehová es la tierra y cuanto hay en ella.  
El mundo, y los que en él habitan.  

• 땅과 거기 충만한 것과 세계와 그중에 
거하는 자가 다 여호와의 것이로다. 

• The Church is God’s and its fullness.  
 
 


	Council on Finance and Administration
	Slide Number 2
	Slide Number 3
	Three apportionment formulas for three types of expenses:
	Slide Number 5
	How Clergy Pension Expense is apportioned 
	How Clergy Pension Expense is apportioned—an example
	How pension costs are distributed among the local churches
	How Active Clergy Health Insurance Expense is apportioned (total for churches: 92% of $4,209,869) 
	Slide Number 10
	How Shared Ministries Expense is apportioned
	One of our favorite myths busted
	How Shared Ministries Expense is apportioned—an example:
	Main features of proposed 2013 expenses and apportionments
	Shared Ministries Budget Is Restated
	Key Changes in Shared Ministries Expenses—Clergy Support
	Key Changes in Shared Ministries Expenses—Administration
	Key Changes in Shared Ministries Expenses—World Service & Conference Benevolences
	Purpose of Apportionments
	Closing word—Psalm 24:1

