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VISION BEARER TASK FORCE: RATIONALE & BACKGROUND

RATIONALE

“Tend my sheep.”  John 21:16b 

“I am the vine, you are the branches.  Those who abide in me and I in them bear much fruit, 
because apart from me you can do nothing.”       John 15:5 

The United States alone has more than 180 million un-churched people, making it the third 
largest mission field in the English-speaking world and the fifth largest globally.  The General 
Board of Discipleship (GBOD) established a Path One Team who work with national, regional, 
and local United Methodist Church leaders to provide collaborative leadership to re-evangelize 
the United States.  We are working to reach more people, more young people and more diverse 
people for Christ by creating new places for new people—be it a new church or a new Christian 
community without the structure of a church.  

The 2008 General Conference of the United Methodist Church embraced the following four 
areas of focus for this quadrennium: 

1. Developing Principled Christian Leaders for the Church and the World
2. Creating New Places for New People and Renewing Existing Congregations
3. Engaging in Ministry with the Poor
4. Stamping out Killer Diseases of Poverty by Improving Health Globally

The New York Annual Conference Vision Bearer Task Force has been given the responsibility to 
implement programs to address the second area of focus within our Annual Conference.  We are 
taking two approaches:  planting new faith communities, and revitalizing existing ones.  

The Vision Bearer Task Force has already begun to recruit, select, and train lay Vision Bearers, 
who will be deployed within our conference to plant new faith communities, with the support 
and sponsorship of existing ones.  We are excited about these new ministries. We also recognize 
that many of our existing churches are not effectively reaching out to the people in their 
neighborhoods. Therefore, VBTF initiated phase 2, the revitalization of existing churches by 
adding a new worship service. 

BACKGROUND HISTORY

In January 2010 Bishop Jeremiah Park of the New York Annual Conference asked the Cabinet to 
organize four task forces that correspond to each area of focus. In consultation with the 
Conference Ministry Vision Table, Bishop Park appointed District Superintendent, Rev. Kenny 
Yi, to head a Vision Bearer Task Force (VBTF) with the following responsibilities: 
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· Discern the areas where evidence of God's spiritual guidance is already working in order 
to determine where and how we can create new places for new people.

· Create a sustainable system of recruitment, training and deployment of 30 Vision Bearers 
in the New York Annual Conference to start new churches and new communities of faith.

· Provide training resources and programs in conjunction with the Path One Team of the 
General Board of Discipleship, to equip Vision Bearers to lead a vital ministry in their 
new churches and new faith communities. 

On March 18th, 2010, the leaders of the four task forces met with Bishop Park, members of the 
Cabinet and the leadership team of the Conference Ministry Vision Table to discuss the overall 
plans.  At this meeting the following members were selected for VBTF:  

 Leader: Kenny Yi (Long Island West District Superintendent)
Members: Samuel Arhin, Magaley Beltre, Albert Hahn, Kristina Hansen, Karen Karpow, 

Arturo Maine, Zhaodeng Peng, Chris Yount
Ex-Officio:  Bishop Jeremiah J. Park, 
 Ann A. Pearson (Director of Connectional Ministry),  
 Adrienne Brewington (Long Island East District Superintendent),
 James Moore (Catskill Hudson District Superintendent), 
 Jeannette Bassinger-Ishii (New York Connecticut District Superintendent),
 Kenneth Kieffer (Connecticut District Superintendent),
 Noel Chin (Metropolitan District Superintendent), 

 
Subsequently, Bill Shillady and Leo Curry of the United Methodist City Society and John Cole 
and Marjorie Nunes from the Committee on Parish Development were added as ex-officio 
members.  Additional members may be recruited as the need develops.  

VBTF had its first meeting on April 8th, 2010. On April 14th VBTF and the Cabinet met with 
Rev. Paul Nixon from the Path One Team of GBOD for an all-day seminar. Another follow-up 
meeting took place on April 16th. Since then, VBTF has met once a month on the average and 
engaged in conference calls with the Path One team.
 
VBTF agreed on the name of “Vision Bearer” for those who will be deployed to create new 
places for new people.  VBTF supported the Cabinet’s nomination for the initial six Vision 
Bearers.  On June 9th, six Vision Bearers, representatives of the sponsoring churches and VBTF 
members met with Paul Nixon for three hours for an initial orientation.  The proposal was 
presented and celebrated at the Conference Session on June 12th. In addition, the Vision Bearers 
application was circulated for future Vision Bearer candidates.  VBTF is meeting once a month 
on the average with the Vision Bearers either in person or via conference call.  In August 2010, 
VBTF began to formulate strategy and to raise funds for church revitalization with an expected 
implementation beginning in the 2nd quarter of 2011. 
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INITIATIVE 1: NEW CHRISTIAN COMMUNITY STARTS
VISION BEARER RECRUITMENT, SELECTION, TRAINING & DEPLOYMENT

RECRUITMENT & APPLICATION

The application was distributed at the Annual Conference on June 12th. [See appendix D1 for 
updated application and recommendation forms.]  It is also available for download at the New 
York Annual Conference website (www.nyac.com).  Members of the Annual Conference were 
asked to spread the word about this initiative to start new places for new people and encourage 
potential Vision Bearers, lay or clergy, to apply.  The deadline for the application was August 
30th, 2010, and 27 candidates applied. 

SELECTION PROCESS

VBTF will review the application and at least two recommendations, one from a pastor and one 
from a peer who worked with the candidate closely in the recent past. If the applicant is a 
member of the clergy, one recommendation must come from his or her district superintendent. 
The task force will also follow up on the references and conduct background checks for criminal 
records, finance and traffic violations.  Candidates will be invited to the training process outlined 
below.  During the training process, VBTF will conduct interviews with the promising 
candidates. The bishop and the cabinet will make the final decision whether to deploy the 
candidate or not after the interview and the training is complete. 

VBTF will consider the following factors in selecting the candidates: 

• Profound experience of God’s love in their life and ability to articulate and share God’s love 
with people of various religious backgrounds

• Experience in sharing their faith with non-believers and leading new believers through the 
beginning stages of the faith journey

• Entrepreneurial spirit and experiences of starting something new from scratch
• Persistent spirit and willingness to face adversarial situations creatively
• Evident joy in engaging in the work of God’s Kingdom
• For lay applicants, a certified lay speaker, lay missioner, home missioner, lay minister or 

misioneros laicos will be given preference.
• Appreciation of the connectional nature of the United Methodist Church and willingness to 

work with mentors, supervisors and the larger structure of the United Methodist Church

In cases when the task force receives fewer applications than expected, no unqualified candidate 
will be approved just for the sake of filling the available positions.  

4

http://www.nyac.com
http://www.nyac.com


TRAINING

The Training program consists of 10 Saturday sessions from 9:00 a.m.-3:00 p.m. For lay 
candidates, attendance at all 10 sessions is expected. No lay candidates who missed more than 
two sessions will be deployed.  For clergy candidates, attendance at 6 designated sessions is 
expected, and no clergy candidate who missed more than one of the six sessions will be 
deployed. 

The Training resources were prepared by the Path One Team from GBOD, who will lead the first 
training session.  VBTF will attend the first session along with all Vision Bearers.  VBTF 
members are assigned to teach the subsequent 9 sessions based on the training resources and 
instructions from the Path One Team.  [See Appendix B for the 2010-2011 Training Schedule.]  
Training sessions will also promote building team spirit among the Vision Bearers and Task 
Force members.  

DEPLOYMENT, SUPERVISION, COVENANT, CONSULTATION FEE AND EVALUATION

VBTF will present a report on each candidate to the Cabinet. With assistance from the task force, 
each candidate will also present to the Cabinet his or her vision and plan for the new church or a 
new faith community. This proposal will include, but not be limited to:  1) where they hope to 
start a new church or a new faith community, 2) who is the specific target group and how they 
have determined the target group, 3) who they have already recruited as partners for this new 
initiative, 4) what strategy they will use to recruit new members for this new community, 5) what 
measurable goals and timeline they set for their new community and 6) what they hope to receive 
from the Cabinet and the Annual Conference. 

Approved candidates will engage in further discussion with the Cabinet and the task force in the 
detailed planning process. The Cabinet and the task force will try to honor each person’s unique 
gifts and style of leadership and strategic perspectives in starting a new faith community. 
Suggested site and strategy will be reviewed together based on 1) demographic study, 2) 
availability of the hosting church or other facilities, 3) informal survey of the neighborhood. 
Candidates are expected to be assertive and flexible at the same time in determining the site and 
strategy.  

The District Superintendent of the district in which a new community is located will supervise 
the Vision Bearer or assign another elder as a supervisor.  A mentor with an experience of 
starting a new faith community and training from the Path One Team will also be matched with 
each Vision Bearer. The task force will also engage with the Vision Bearers via training sessions, 
conference calls and blogging in order to provide additional support and to make sure that they 
are regularly engaging with the supervisors and mentors.  Initially, there will be monthly 
meetings either in person or via conference call in addition to blogging. After a few months, the 
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frequency of the conferencing will be re-evaluated. In addition, the Vision Bearers will enter into 
a covenant with the Annual Conference.  [See Appendix C1 for the Covenant Letter.]  

Sponsoring Churches will commit to 1) prayerful support for the Vision Bearer and the new 
community 2) providing appropriate space for their worship and other gathering with no 
financial remuneration and 3) making sure that the new community is covered by the sponsoring 
church’s insurance.   In addition, sponsoring churches will take proactive steps to assist the new 
community. 

Vision Bearers are expected to be actively engaged in ministry for at least three days of each 
week. Lay Vision Bearers and less-than-full-time clergy Vision Bearers will be given a $12,000 
consulting fee each year for up to three years.  Form 1099 will be issued.  Full time clergy 
planning to start a new service within an existing church will not be accepted for this program.  
Instead, they are encouraged to apply for the Revitalization Plan.   Each Vision Bearer is 
encouraged to seek other funding sources either from individuals, the sponsoring church or a 
grant for program related expenses. However, other funding shall not be used as additional 
income for the Vision Bearers. 

Every three months, the Cabinet and the VBTF will evaluate the progress of each Vision Bearer 
toward his or her goals.  This evaluation will lead to collective discernment about whether the 
Vision Bearer should be 1) encouraged to continue in his or her course, 2) redirected or 3) 
discontinued.  The consultation fee will continue on the second and third year only for the Vision 
Bearers whom the Cabinet and the VBTF approve. 

INITIATIVE 2: CHURCH REVITALIZATION PROJECT

In Matthew 9.16-17, Jesus said,

No one sews a piece of unshrunk cloth on an old cloak, for the patch pulls away from the 
cloak, and a worse tear is made. 17 Neither is new wine put into old wineskins; otherwise, 
the skins burst, and the wine is spilled, and the skins are destroyed; but new wine is put 
into fresh wineskins, and so both are preserved.”

Across our conference, the worship services that we currently offer are satisfying important 
needs—for the people who attend them!  Our concern is with the people the United Methodist 
Church is not reaching.  Within the geographic scope of every church there are hundreds, if not 
thousands, of people with no connection to any faith community at all.  These people either feel 
no need for the sort of thing they think churches do—or they have visited one and been unable to 
connect with what they found.

We need to preserve the “old wine”—our current worship practices, traditional liturgies, and 
beloved hymns, many of them centuries old—for those who connect deeply to God in these 
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ways.  However, those practices seldom speak to people who are not familiar with them.  Much 
of our worship is inaccessible to the average person driving by the church on a Sunday morning.  
(“Here I raise mine Ebenezer,”1 anyone?)  A few churches have been able to successfully blend 
worship styles, to draw in new people while satisfying current church members; however, this is 
a difficult and precarious undertaking.  Perhaps it is best to put the “new wine” into “new 
wineskins”—to offer new worship services that are not bound by “the way we do it.”
To that end, the VBTF has raised $460,000 in pledges to use over the next five years to support 
existing churches in starting new worship services. 

At least one church will be selected from each district for each year to receive matching funds 
for a new weekly worship project.  The District Superintendents will receive the applications, 
and the Cabinet will choose the churches, with the Vision Bearer Task Force providing advice 
and support.  The churches who wish to apply will need to describe how their proposal will reach 
new people—and a successful answer will not be “doing what we’re already doing at a different 
time.”  Churches who have invested in demographic information and community assessments 
will be given priority. 

Not wishing to limit the creativity of our churches, the Cabinet and VBTF will consider all ideas 
in the application.  The received fund, however, cannot be used to supplement the income of full-
time appointed clergy.  Suggested items to be supported include, but are not limited to 
equipment, signage, training, public relations and advertising, and music ministry.  To give the 
new worship service a chance to get off the ground, we will fund a second year with half as 
much money as the first year.  Up to $10,000 in matching grant funds will be available to a local 
church in the first year, and $5,000 in the second year. All funds and equipment are to be used for 
United Methodist purposes only.  

Launching a new worship service is challenging. VBTF will organize a one day evangelism 
training workshop to support the selected churches.  Each church selected will be expected to 
send at least three persons from their leadership team including the pastor, one representative 
from Church Council and one person from new worship team to this workshop.  For this training, 
we will use a subset of the Path1 Lay Ministry Planting Network (LMPN) curriculum that is 
being presented to the Vision Bearers.  Churches selected for the program will also be expected 
to meet together every six months for support, networking, and workshops.   

Of course, we hope and pray that every project succeeds.  However, if a worship service is 
discontinued within the first two years, we will expect the congregation to return any purchased 
equipment to the Annual Conference, to be re-deployed in another location.  If the new worship 
service succeeds, the congregation will keep the equipment, and we hope that they will “pay it 
forward” to support other churches in similar endeavors.  A covenant of understanding 
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(Appendix C2) of the ownership of any real property will be signed by the local church and the 
New York Annual Conference. 

We are very concerned that the existing congregation be well-prepared to launch a new and 
different worship experience. The pastor, church council chair, and the chair of the music and 
worship committee (or equivalent positions) must all be involved in the preparation of the 
proposal.  The local church will need to budget for the project or raise special funds for it.  We 
will also expect the churches to report quarterly to their District Superintendent, providing a 
financial report of all transactions related to the program and a written summary of attendance 
and participation. Churches who wish to apply for these funds will submit a proposal based on 
the questions in Appendix E.

CONCLUSION

I am about to do a new thing;
now it springs forth, do you not perceive it?
I will make a way in the wilderness
and rivers in the desert.  (Isaiah 43.19)

The Vision Bearer project is a bold attempt to do a new thing—to create new worshipping 
communities that relate to people whom the United Methodist Church has not been reaching.  
We are moving quickly, because there is no time to lose.  We thank you for your attention to our 
proposal, and pray that we may all partner with God to do a new thing!
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APPENDIX A: POTENTIAL SITES FOR NEW COMMUNITY STARTS

Charged with the responsibility “to discern the areas where evidence of God’s spiritual guidance is 
already working in order to determine where and how we can create a new place for new people,” VBTF 
has identified the following potential opportunities to start a new church or a new Christian community.  
While scientific data, such as demographic studies, were reviewed, this process of discernment involves 
more than rational process.  The following factors were considered: 

• Presence of a community to which our current local congregation is not effective in reaching out
• Availability of a facility for the new community to claim as their gathering space
• Eagerness of the leadership in the hosting congregation
• Vision God has already placed in the heart of the District Superintendent, hosting church leaders and/or 

potential Vision Bearers

These do not represent the final site selections. Instead, the Cabinet and VBTF will collaborate with 
sponsoring churches and Vision Bearer candidates to discern further the guidance of the Holy Spirit.  In 
addition, while the Cabinet and the VBTF will not seek to create equal number of new communities in 
each district, every attempt will be made to start at least two Christian communities in each district. 

HISPANIC COMMUNITY (8)

• Southhampton UMC (LIE):  
• Green Point Polish UMC (LIW):  
• St Marks Brooklyn UMC (LIW):   
• Vanderveer Park UMC (LIW):  
• Faith UMC in Staten Island (MET):  
• Brewster UMC (NY/CT):
• Peekskill UMC (NY/CT):
• Wappinger Falls UMC (NY/CT):

CHINESE COMMUNITY (3)
• Flushing Senior Center (LIW): A Chinese mission church is already started with about 100 members 

and the church is growing with its district superintendent supervising. The church is seeking to become 
a United Methodist Church and seeking more funding from General Board of Global Ministries.

• Chinese Manhattan (MET): Due to the influx of new Futchenese immigrants, there is a need for a New 
Church Start in the Manhattan area.  Tian Fu Brooklyn is willing to embark on this ministry each 
Wednesday if the space is available in Chinese Manhattan.

• Jackson Heights (LIW) - Korean Chinese Ministry: The influx of Manchurian Korean Chinese into 
Jackson Heights creates the need to start a New Church in the ethnically diverse Jackson Heights 
Community UMC.

GHANAIAN COMMUNITY (3)
• Primera Iglesia/Corona (LIW): Ghana Bethel started their ministry in Lefrak City (Corona, Queens) and 

moved into Primera Iglesia UMC as a new church start.
• Inwood (LIW): In order to facilitate the ministry for the Ghanaian community in the JFK area Inwood 

has opened its doors to the community.
• Summerfield UMC (MET):  In order to reach out to Ghanaian community in Staten Island.  District 

Superintendent Noel Chin suggested Summerfield UMC for a place for the new church start for a 
Ghanaian congregation.
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KOREAN & KOREAN EM (ENGLISH MINISTRY) COMMUNITY (3)

• Village Church (MET) - Broken Builder's Ministry:  About a year ago they started a new church in 
Village Church for Korean ministry and it is steadily growing.

• Astoria Korean (LIW):  In order to reach out to young Korean Americans in the area, Astoria Korean 
has started EM Ministry for Korean American second generation.

• Metropolitan Koryo (MET): Metropolitan Koryo is an ideal location to reach out to English speaking 
Korean American young urban residences in Manhattan. 

RUSSIAN COMMUNITY (1)

• Sheepshead Bay UMC (LIW): Manhattan Beach and Sheepshead Bay in Brooklyn are heavily 
populated by Russian immigrants.  Sheepshead Bay is a strategic location to start a Russian speaking 
Christian community. 

BRAZILIAN COMMUNITY (1)

• New Fairfield Community UMC (CT):  New Fairfield Community UMC shared their vision of 
sponsoring a Brazilian ministry in their church.  The church is willing to support a vision bearer who 
can start a new Brazilian Christian community.

HATIAN COMMUNITY (2)

• Summerfield UMC (Bridgeport, CT):  About 20-40 Haitian immigrants are worshiping there already.  
The need for a Haitian church is immediate and increasing.

• Hollis (LIW): After a meeting with a few Haitian pastors of the Annual Conference the church is 
selected as a prime location to start a new Haitian congregation.

INDO-PAKISTANI COMMUNITY (1)

• First Jamaica UMC (LIW):  Aslam Daniel is the pastor from Pakistan and expressed his vision of  
starting a new Christian community with 25 Pakistani Christians in First Jamaica UMC.

SPECIALIZED COMMUNITY (3)

• Correctional Facilities (Prison Ministry):  Riker’s Island and Queens Correctional Facility present 
opportunity to create a community of prison inmates specially since we have a vision bearer who has a 
strong tie with the prison system as a head nurse in the correctional facility. 

• Campus Ministry: Various college campuses will be explored as a potential site to start a Christian 
community among the students and possibly faculty members. 
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APPENDIX B: VISION BEARER TRAINING SCHEDULE (9:00 a.m. to 3:00 p.m.)

Orientation
Sept. 17, 2010 

Instructors’ Day with Path One Team of GBOD 
NPNPTF and other instructors will participate in this introductory session.  
Path One team will present 1) the background and strategic overview of the General 
Church’s focus on creating new places for new people.  

Session 1*
Sept. 18, 2010

What is the concept of the church and why do we need more churches? Explores the 
core identity and the purpose of the church. Inspires for the Vision Bearers and seek to 
inspire the Vision Bearers to engage in the challenging work of  creating new faith 
communities. 

Session 2
Oct. 9,2010

UMC 101 – Basics of UMC church discipline
Introduces history, theology and polity of the United Methodist Church. Highlights 
strengths of the church to deepen appreciation for the connection.

Session 3
Oct. 23, 2010

Basics of Wesley
Further explores the history of the United Methodist Church by focusing on the movement  
John and Charles Wesley started. Lifts up still relevant teachings and spirit of Wesley 
brothers and how they are still shaping our church. 

Session 4*
Nov. 6, 2010

Engaging the Community --How to get out into the community and get involved
Based on the experiences of starting new churches, explores what strategies have been 
effective in connecting with the community in beginning stages of faith community 
formation.  Consideration will be given to the unique context of the New York Annual 
Conference. 

Session 5
Nov. 20, 2010

Preaching & Teaching
Presents various teaching and preaching styles and provide practical tools to develop 
teaching and preaching plans and execute them. 

Session 6
Jan. 8, 2011

Pastoral Care
Explores various situations where people thirst for pastoral care and presents ways Vision 
Bearers can provide effective care ministry.  Pastoral boundary issues will be presented.

Session 7*
Jan. 22, 2011

Discipling and Mentoring Leaders
Emphasizes that the new community will not be sustained by the solo leadership of the 
Vision Bearers and presents ways they can invite and mentor team of lay leaders. 

Session 8*
Feb. 12, 2011

Growing and Multiplying Ministries
Presents common characteristics of growing congregations and ways new faith 
communities can start with a vision of giving birth to new faith communities from the 
very beginning of their journey. 

Session 9*
Feb. 26, 2011

Christian Stewardship & Safe Sanctuary
discusses how critical faithful giving is in faith formation process and present ways Vision 
Bearers can teach and inspire Christian stewardship plus safe sanctuary training.

Session 10*
Mar. 19, 2011

Celebration and Graduation
Reviews and solicits feedback on the training process. Celebrates growth and collegial 
relationships.   

(*) indicates the sessions clergy Vision Bearers are expected to attend. Lay Vision Bearers 
are expected to attend all 10 (ten) sessions.
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APPENDIX C1: COVENANT AGREEMENT
Vision Bearers with the New York Annual Conference

Thank you for your desire to serve the Lord as a Vision Bearer in the New York Annual 
Conference of the United Methodist Church! As a conference we are making a commitment to 
you as you serve the Lord with New People in New Places. This commitment is one of time, 
education, prayer, financial support and guidance on the part of the Annual Conference. Much 
time and energy is being invested into your success, and we want to know that you are as 
committed to God and the ministry of our Annual Conference as we are.

As a person of integrity we expect you to remain faithful to the United Methodist Church as you 
are receiving our support, our guidance and authorization to minister in the name of the New 
York Annual Conference. If at an unfortunate circumstance, you decide (and we pray that you 
won’t) to sever your relationship with the NYAC of the United Methodist Church, we have the 
following three expectations:  

• to be a person of honor by encouraging new people that have come to the Lord or into the 
church to continue on in their relationship with the United Methodist Church and  not 
follow you into a new work/church 

• to leave any buildings and other properties, such as ministry equipment, in the possession 
of the United Methodist Church and

• to return the consulting fees you have received from the NYAC in its full amount

I agree to remain faithful to the United Methodist Church and will use my abilities to build up 
the Kingdom of God under the authority of the NYAC and the resident bishop in office. I will not 
encourage members of my church to leave the denomination, and if I choose to leave my role as 
Vision Bearer, I will not attempt to have people follow me out of the United Methodist Church.

Name____________________________________________ Date ____________________

Representative of  NYAC_____________________________ Date ____________________
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