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Section 5: Clergy Care and Conference Finance 1 

COMMISSION ON EQUITABLE COMPENSATION  2 

Rev. Noel N. Chin, Chair 3 

101. The purpose of the Commission on Equitable Compensation, as expressed in the 2016 Book of Discipline, 4 

is to “support full-time clergy serving as pastors in the charges of the annual conference” (¶625.2). 5 

102. This includes “recommending conference standards for pastoral support…administering funds to be used 6 

in base compensation supplementation…providing counsel and advisory material on pastoral support to 7 

district superintendents and committees on pastor-parish relations…and submitting an arrearage policy to 8 

be adopted by the annual conference” (¶625.2) 9 

103. The Commission is engaging in the process of developing new guidelines to determine clergy 10 

compensation to be presented to the 2021 Annual Conference. These guidelines will seek to respond to 11 

the financial challenges faced by many congregations in our conference as they seek to adequately fund 12 

ministry. The addressing of these challenges will be important as we seek to remain relevant and continue 13 

to engage in transformative ministry. The aim is to have a policy that will be ready in advance of next 14 

year’s conference to allow for important pre-conference discussion.   15 

104. Recommendations for the year 2021: 16 

105. The commission recommends to the annual conference that the Equitable Salary Fund be set at $175,500; 17 

106. That the salary Adjustment Fund be set at $97,500; 18 

107. That the minimum professional reimbursement account be set at $5,850.00, and that pastors under part-19 

time appointments receive a minimum of $1,463.00 for each ¼-time increment; 20 

108. That pastors serving multi-point charges or multiple appointments will receive a “Multiple 21 

Charge/Appointment Adjustment” of $750.00 for each additional church beyond the initial church on the 22 

charge, whether serving in a part-time or full-time appointment. Pastors will have the option of having the 23 

amount taken as salary or added to their Accountable Reimbursement Plan (ARP). NOTE:  Please refer to 24 

the document published by the General Council on Finance and Administration, titled “Accountable 25 

Reimbursement Policies”. This document will give you the guidelines for establishing and maintaining 26 

accountable reimbursement plans. Information on accountable reimbursement policies can be 27 

downloaded at www.nyac.com/conf-forms. 28 

109. The 2021 Salary and other Compensation 29 

110. HOUSING EXCLUSION 30 

111.  For income tax purposes, the Church Council of each charge/parish may designate a portion of the 31 

pastor’s salary as a “Housing Exclusion”, to the extent that this amount is used for the cost of utilities, 32 

furniture, equipment, and other items/expenses related to living in the parsonage which are not 33 

otherwise provided by the local congregation. This satisfies Section 107 of the Internal Revenue Code. This 34 

action must be taken each year at the Charge/Church Conference to be applicable to the next calendar 35 

year for income tax purposes.  Thus, the exact amount of the Housing Exclusion must be approved in 36 

writing before the start of each calendar year.  A Housing Exclusion for a pastoral change made during the 37 

calendar year must be approved prior to the start of the new appointment.  There is no cost to the local 38 

church to designate a Housing Exclusion.  39 



112.  Records to support the exclusion are the responsibility of the clergy who may need to submit them with 1 

their personal income taxes and should be retained for at least seven (7) years in case of an audit.   2 

113. Resources related to the Housing Exclusion, including forms provided by Wespath, are available at: 3 

www.nyac.com/conf-forms. 4 

114. 2021 Minimum Equitable Salary 5 

115. The Minimum Salary Schedule will remain the same as in 2020 for each category. 6 

116. The minimum equitable salary for ¾-time pastoral appointments shall be ¾ of the required minimum. The 7 

minimum equitable salary for ½-time pastoral appointments shall be ½ of the required minimum. The 8 

minimum equitable salary for less than ½-time pastoral appointments shall be determined by the Cabinet 9 

in consultation with the pastor and the local church. 10 

117. The 2021 minimum equitable salary figures for pastors serving under full time appointment shall be as 11 

follows: (Note, that service years include all years under episcopal appointment in any Methodist 12 

denomination or conference from the time of the first appointment as a local pastor.) 13 

New York Annual Conference 

2021 Minimum Salary Schedule 

          

               Elder/   

Service   Local     Provisional    Associate    Full Member   

Year   Pastor     Member     Member     Deacon   

          

1   $       39,708    $       42,155    $         42,699    $         43,515   

2   $       39,952    $       42,427    $         42,999    $         43,842   

3   $       40,197    $       42,699    $         43,298    $         44,168   

4   $       40,442    $       42,971    $         43,597    $         44,494   

5   $       40,687    $       43,243    $         43,896    $         44,821   

6   $       40,932    $       43,515    $         44,195    $         45,147   

7   $       41,176    $       43,787    $         44,494    $         45,473   

8   $       41,421    $       44,059    $         44,794    $         45,800   

9   $       41,666    $       44,331    $         45,093    $         46,126   

10   $       41,911    $       44,603    $         45,392    $         46,453   

11   $       42,155    $       44,875    $         45,691    $         46,779   

12   $       42,400    $       45,147    $         45,990    $         47,105   

13   $       42,645    $       45,419    $         46,289    $         47,432   

14   $       42,890    $       45,691    $         46,589    $         47,758   

15   $       43,135    $       45,963    $         46,888    $         48,084   
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16   $       43,379    $       46,235    $         47,187    $         48,411   

17   $       43,624    $       46,507    $         47,486    $         48,737   

18   $       43,869    $       46,779    $         47,785    $         49,064   

19   $       44,114    $       47,051    $         48,084    $         49,390   

20   $       44,358    $       47,323    $         48,384    $         49,716   

21   $       44,603    $       47,595    $         48,683    $         50,043   

22   $       44,848    $       47,867    $         48,982    $         50,369   

23   $       45,093    $       48,139    $         49,281    $         50,695   

24   $       45,338    $       48,411    $         49,580    $         51,022   

25+   $       45,582    $       48,683    $         49,879    $         51,348   

          

CONFERENCE FINANCE & ADMINISTRATION 1 

Ross E. Williams, CFO & Director of Administrative Services 2 

101. Wow, what a year 2020 has been!  Our goal when the pandemic first hit was to provide uninterrupted 3 

services to our churches – as in “the building is closed but our office is open!”  We hope that we have met 4 

or exceeded your expectations with respect to providing you with ongoing support. 5 

102. Listed below are some of the actions we have taken to assist our churches: 6 

 SBA PPP Loans:  During 2020 the Finance office assisted over 200 churches in applying for Payroll 7 

Protection Program funds from the Small Business Administration.  Our churches collectively received 8 

approximately $6.3 million from this program, which has been essential in helping to mitigate the 9 

financial effects of the pandemic.  In addition, the Conference applied for and received $935,200 of 10 

funds in May, which has been invaluable in helping us to retain staff and continue operations.   11 

 Benefits Relief:  To assist churches in mitigating the financial effects of the pandemic, the Conference 12 

waived two months of benefit obligations for all appointed clergy.  This waiver cost the conference 13 

approximately $1.2 million, which was paid for by reserve funds. 14 

 Technology Grants and Resources:  Our churches have stepped up to the challenge of virtual ministry in 15 

a time when social distance worship was necessary.  Many have expanded their outreach beyond their 16 

regular in-pew attendees and we want them to maintain those connections moving forward. With that 17 

in mind, the Conference has offered grants/ reimbursements for technology that will enable churches to 18 

keep in contact with their virtual congregation. The three main categories of grants are: 19 

o Churches who need basic technology and most likely do not have Wi-Fi in the sanctuary- $250 20 

o Churches who are live streaming or recording often and want to upgrade their existing equipment 21 

-$500 22 

o Churches who need multiple pieces of equipment or are looking for high end equipment- up to 23 

$800 in matching grants  24 

 Electronic Giving:  To assist churches in offsetting declines in giving associated with cancelled worship 25 

services, the Conference has offered all churches access to our own donation platform.  Churches that 26 

elected to do so are receiving weekly wire transfers as well as reports of donor details so 27 



acknowledgement letters can be sent.  We are looking to further improve this offering by implementing 1 

a more robust platform that will have significantly reduced transaction fees. 2 

103. So our message this year is similar to that of prior years:  We continue to be here for you! - the Pastor, 3 

the church Treasurer, the Finance Committee Chair and anyone else in need of support when it comes to 4 

finance matters.  We take this commitment very seriously.  In fact, we have an internal policy that all 5 

inquiries, whether via phone, e-mail or in person, receive a “same day” or “next business day” response 6 

unless they involve substantial research.  I believe we achieve this goal in the vast majority of cases.    7 

104. Listed below, in alphabetical order, are descriptions of the services and activities of the Finance and 8 

Administration office. 9 

105. Accounting:  The Finance office provides accounting services for the following organizations: 10 

o Camping & Retreat Ministries (payroll processing) 11 

o Conference budget (accounting, disbursements, receipts, payroll processing) 12 

o Mission & Disaster Recovery Ministries (accounting, disbursements, receipts) 13 

o Episcopal Office (accounting, disbursements, receipts) 14 

o Frontier Foundation (payroll processing) 15 

o Board of Trustees (accounting, disbursements and receipts related to legal matters, 16 

discontinued churches and investments) 17 

106. Audits:  The Finance office coordinates and supports the audits of CF&A (the Conference budget), the 18 

Episcopal Office (Bishop’s office), the Board Trustees and our Camping & Retreat Ministries.  Audit reports 19 

are published in each Conference Journal and are also available at: nyac.com/cfa 20 

107. Annual Conference (annual meeting):  The Finance office reviews and executes contracts, provides 21 

staffing and processes transactions for our Annual Conference gathering each June.  We also handle the 22 

accounting of registration fees received via the Conference’s on-line registration system.   23 

108. Benefits:  The Finance office administers the benefit programs offered to our active and retired clergy and 24 

lay employees.  This involves serving as a single point of contact for questions, maintaining accurate 25 

participant data, issuing bills and depositing receipts.  During 2019 and 2020, the Finance office serviced 26 

the following benefit areas:   27 

o Health reimbursements accounts for retired employees (approximately 420 retirees and spouses) 28 

o Healthcare for active employees (approximately 270 clergy and staff) 29 

o Tax advantaged Flexible Spending accounts for active clergy including medical reimbursement, 30 

dependent care and Health Savings Accounts 31 

o Pension benefits for active clergy & lay employees (approx. 300+ full and part-time clergy and 32 

staff) 33 

o Financial assistance grants for retirees 34 

o Wellness programs (Virgin Pulse, Blueprint for Wellness, HealthQuotient, etc.) 35 

o Long-term disability and Short term Disability / Paid Family Leave  36 

o Healthcare reform education  37 

o Retirement seminars and individual consultations for retiring clergy  38 

o Funding plans for future pension liabilities 39 

o Worker’s Compensation insurance 40 

109. Benefit Payment Delinquencies:  (also see report of Board of Pensions and Health Benefits) A significant 41 

amount of time is spent by the Finance office dealing with benefit payment delinquencies for both 42 

churches and pastors.  While the vast majority of churches and pastors faithfully pay their healthcare and 43 

http://www.nyac.com/cfa
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pension billings, there are others that are chronically behind and even some that make no payments at all.  1 

When this occurs, the Finance office is required to enforce the termination policies approved each year at 2 

Annual Conference.  These policies require us to send written communications to those behind in their 3 

payments and either attempt to collect such monies, reach repayment agreements or proceed with 4 

termination of coverage.  As of 12/31/19 there were 56 churches and pastors that owed a total of 5 

$261,862 for healthcare costs and 55 churches that owed a total of $142,616 for pension costs.  Dealing 6 

with such delinquencies stretch the resources of the Finance department and interfere with our ability to 7 

manage our cash flow effectively. 8 

110. Budgets:  The Finance office coordinates the Conference’s annual budget process which includes: 9 

distributing budget templates to committee and department heads, consolidating budget submissions, 10 

preparing budget packets for Budget Hearings, advising CF&A on budget and finance matters and 11 

participating in budget discussions at Annual Conference.  Once approved, the Finance office is 12 

responsible for allocating the budget based upon the submission of financial information from member 13 

churches.  Such information is received via the Statistical Tables collection process, which runs from mid-14 

December to the end of January.  Monthly statements are mailed by the Finance office to each church 15 

confirming the receipt of all funds sent to the Conference.  In addition, the Finance office prepares and 16 

submits the annual budget for the Episcopal (Bishop’s) Office to the General Council on Finance & 17 

Administration (GCFA).    18 

111. Cash Flow:  With the many sources and uses of funds that flow through the Finance office, it can be 19 

daunting to make sense of it all.  The good news is that the Conference has taken steps to significantly 20 

strengthen its cash position over the past ten years.  Our two biggest cash flow challenges have been: 21 

1. To bring ourselves “current” on all financial obligations (pay within one month) 22 

2. To build a reserve account that can be used for emergencies and unexpected needs      23 

112. The chart below shows how payment lags (months between when an obligation is due and when it is paid) 24 

have been reduced over the past ten years   We are now “current” on all obligations including GCFA 25 

apportionments as compared to a five month lag in 2010.     26 

 27 

113. The chart below depicts the history of our cash flow reserve from 2010 through May of 2020.  While it 28 

appears that we started with a healthy reserve balance in 2010, since bills were not being paid on time, 29 

this is deceiving.  From August 2010 through January 2012, we depleted our reserves to bring ourselves 30 

current on our payables.  Since then we have been rebuilding our reserves through the collection of 31 

amounts owed (primarily from the Camps and discontinued churches), the implementation of spending 32 

controls and the recovery of past benefit overpayments.  GCFA recommends that Annual Conferences 33 

maintain a reserve balance equal to half their annual budget.  For us, this would mean a targeted reserve 34 

of about $4.2 million.  Combining our reserve account balance of approximately $3.9M and our operating 35 

account surplus / deficit we are at approximately 88% of our goal. 36 

Paid to Description 2016 - Current 2015 2014 2013 2012 2011 2010 Prior

CBOPHB Pension - Defined Benefit 1 1 1 1 2 3 5 6-9 mo's

Wespath Pension - Defined Contribution 0 0 0 0 0 0 0

Wespath Disability - CPP 0 0 0 0 0 0 0

GCFA Apportionments 0 1 2 3 4 5 5

GCFA Special Sundays 1 1 1 1 1 2 5

CBOPHB Integrity in Pensions 1 1 1 1 2 3 5

Remittance Lag History in Months



 1 

114. Committee/Meeting Participation:  As Conference CFO, I actively serve on and provide support to the 2 

following Conference committees: 3 

o Audit Committee 4 

o Cabinet 5 

o Equitable Compensation, Commission on 6 

o Finance & Administration, Council on 7 

o Parish Development, Committee on 8 

o Pensions and Health Benefits, Board of 9 

o Personnel Committee 10 

o Trustees, Board of 11 

115. Communications:  We strive to provide timely and accurate information to make the jobs of those we 12 

serve a little easier.  During 2019 and 2020, the Finance office issued a number of standard 13 

communications to Pastors, Treasurers and other church leaders.  Topics addressed were; the Annual 14 

Conference Budget, Apportionments, Audits, Church Budgets, Electronic Giving, Housing Allowances, 15 

Insurance, Statistical Tables, Stewardship, Workers Compensation and Year-end Key Dates. 16 

116. If you or other church leaders are not receiving these communications, it is because we do not have correct 17 

e-mail addresses on file.  We receive these addresses when churches submit their “Leadership Report” 18 

through the online Church Dashboard.  For information on how to submit this report, please refer to our 19 

website (https://www.nyac.com/chargeconferenceforms) or contact the office of your District 20 

Superintendent. 21 

117. Controls:  In 2015, the Finance office created and CF&A approved a set of internal controls and financial 22 

policies and practices for the Conference.  This document, Fiscal Policies and Procedures, includes sections 23 

on asset management, authorizations, contracts, conflicts of interest and expense management among 24 

other topics.  This document is continuously updated and presented to CF&A for approval once each year.  25 

You can always view the latest version by going to nyac.com and clicking on “Finance” and then “Fiscal 26 

Policies & Procedures”.   27 

118. Conference Center:  The Finance office administers the operation of our Conference Center in White 28 

Plains, NY.  This includes administering contracts and coordinating maintenance associated with the 29 

equipment and systems within the building.   30 

 31 
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119. District Consolidation:  During 2019, the Finance office continued the multi-year effort of consolidating of 1 

our six district offices into the Conference Center.  This involved moving from a structure of six part-time 2 

District Superintendent Assistants located in six remote offices to a structure of three full-time assistants 3 

located together in White Plains.  This also involved relocating historical and current district records from 4 

the district offices to the Conference Center.  To date, 348 boxes of records have been moved to the 5 

Conference Center and approximately 376,000 pages of such records have been scanned and digitized!    6 

120. The rationale behind the consolidation was to:  7 

a) enable online access to district records through scanning and digitizing 8 

b) leverage knowledge, experience and best practices by having DS Assistants located together  9 

c) reduce bank fees by eliminating six district office bank accounts  10 

d) standardize and optimize communications across the six districts 11 

e) achieve cost savings through the elimination of rent, copier leases and phone lines 12 

f) provide a “pool” of coverage for Assistants while on vacation, ill or absent for extended periods 13 

g) include district office transactions in those processed by the Finance department subjecting them to 14 

established internal controls and annual audits 15 

h) integrate DS Assistants into the community, staffing and resources of the Conference Center 16 

i) provide a healthier work environment and daily supervision to Assistants  17 

j) standardize tasks, tools and processes to enhance data quality, efficiency and completeness 18 

121. Fund Administration:  While the 2020 budget of the Conference is currently about $8.4 million, the value 19 

of the funds that we transact business for is actually much larger.  Listed below are the names and values 20 

as of 3/31/20 of all funds (83) of the Conference, which at that date had a combined value of 21 

approximately $60.8 million.22 



 1 

122. Grants:  When a Conference agency or local church receives a grant, the grantor usually requires that the 2 

funds be administered by our office.  This involves the establishment of restricted accounts and the 3 

receipt and disbursement of funds according to our internal controls and policies.   4 

123. Insurance:  The Finance office administers and bills the following insurance coverage: 5 

o Workers Compensation – All churches and church-controlled preschools (Church Mutual) 6 

BOARD OF CHURCH & SOCIETY FINANCE & ADMINISTRATION

1 Peace with Justice 60,494.14                  36 Conference Center - Operating (106,800.80)               

37 Conference Center - Payroll 35,800.55                  

BOARD OF ORDAINED MNISTRY 38 Grant - Color Beyond the Lines 875.00                       

2 Clergy Day Apart 12,997.78                  39 Grant - CAPS LOC 3,750.00                    

3 Ministerial Education Fund 266,980.10                (66,375.25)$               

CABINET MISSION & OUTREACH MINISTRIES (continued)

4 Cabinet Church Fund 6,782.59                    40 Days for Girls 1,891.23                    

5 District Mission Fund - NYCT 16,310.33                  41 Ecuador Mission 400.00                       

6 District Mission Fund - CT 10,482.82                  42 Jamaica Mission 2,500.00                    

7 District Mission Fund - LIE 17,846.87                  43 Mozambique Mission 2,217.63                    

8 East Pearl Fund 42,317.53                  44 Youth Ambassadors Ministry (1,422.11)                   

9 German Church Fund (Metro & LIW) 87,061.42                  45 Bishop's Appeal - Hurricane Maria 43,395.96                  

10 Church of the Redeemer 95,419.27                  46 Bishop's Appeal - U.S. Hurricanes 7,454.15                    

11 Glendale Maspeth UMC 435,351.81                47 Puerto Rico Response (5,000.00)                   

12 Quadrennial Mission Focus Fund 141,227.68                48 Puerto Rico Volunteer Coordinator 35,234.76                  

13 South Norwalk UMC 1,971,890.62             86,671.62$                

2,824,690.94$           OTHER

49 Black College Luncheon 24,689.68                  

CAMPS 50 NYES Scholarships 533,377.32                

14 Applegate Scholarship Fund 7,831.01                    51 Retired Pastors Fellowship 777.05                       

15 Bristow Scholarship 20,652.22                  52 Youth Service Fund 3,850.57                    

16 Scholarship Fund 10,663.04                  562,694.62$              

17 Endowment Fund 43,712.20                  

18 Camp Amy Dochterman Scholarship Fund 7,934.88                    PARISH DEVELOPMENT

19 Camp Eplea Scholarship Fund 10,285.18                  53 Revolving Loans - Investment 648,856.67                

20 Camp Carrie Freeman Scholarship Fund 3,735.00                    54 Revolving Loans - Checking 370,790.64                

21

Camp Hudson North District Scholarship 

Fund 24,571.41                  55 New Church Growth & Development 347,674.96                

22 Camp Tim Loizeaux Scholarship Fund 84,453.50                  56 District Capital & Ministry Needs 1,662,635.37             

23 Camp Matty Gates Scholarship Fund 4,700.60                    3,029,957.64$           

24 Camp Chadwick Scholarship Fund 4,953.70                    

223,492.74$              BOARD OF PENSIONS & HEALTH BENEFITS

COUNCIL ON FINANCE & ADMINISTRATION 57 Deposit Account 334,501.99                

25 Reserve Fund 3,597,464.93$           58 Health Benefits Reserve Account 19,793,299.02           

59 Pre-82 Account 21,100,254.47           

COMMISSION ON NATIVE AMERICAN MINISTRIES 60 Integrity in Pensions 471,237.41                

26 Native American Awareness 65,318.84                  61 General Account 302,835.90                

62 Retiree HRA Funding 368,737.97                

DISASTER RESPONSE MINISTRIES 63 Phinney Pension Fund 74,724.53                  

27 Disaster Recovery 42,445,591.29$          

28 Disaster - Sandy 50,774.87                  

29 Disaster Reponse - Emergency Reponse 65,297.92                  BOARD OF TRUSTEES

64 Danke Trust Fund 608,708.90                

EPISCOPACY 65 Dier Trust Fund 4,443,936.84             

30 Episcopal Office (19,520.71)                 66 Epworth - Camp Capital 57,399.28                  

31 Bishop’s Discretionary Fund 21,700.63                  67 Epworth - Other Capital 348,838.63                

32 Bishop’s Partners in Mission 28,632.43                  68 Germantown Cemetary 200.00                       

33 Leading Leaders to Lead 96,199.38                  69 General 9,806.19                    

34 Protocol Narrative 75,200.00                  70 Proceeds of Church Property 16,484.07                  

35 Young Clergy Debt Assistance Program 327,196.46                71 Perkins Learning Center Fund 84,084.93                  

529,408.19$              

83 Local Church / Other Trust Funds (12) 1,464,464.58             

7,033,923.42$           

60,789,383.79           
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o Property & Casualty – Conference Center, Episcopal Residence, district parsonages & discontinued 1 

churches (Church Mutual) 2 

o Umbrella & D&O – Conference Center and Boards and Committees (Philadelphia) 3 

o Auto – Mission & Disaster vehicles / trailers (Church Mutual) 4 

124. Integrity in Pensions:  The Integrity in Pensions program was a 30 year funding mechanism that was 5 

inaugurated in 1982 to address the underfunding of the Pre-82 Conference pension plan.  Churches were 6 

allocated a “fair share” of the underfunding and asked to commit to one of four methods of payment.  7 

Although the plan concluded at the end of 2012, as of May 31, 2020 there are still 57 churches that have 8 

not paid their obligation in full. Collectively, these churches still owe $1,227,616 as of that date.  The 9 

Finance office works in conjunction with our Board of Pensions and Health Benefits to encourage these 10 

churches to remain faithful to this obligation.   All collections are directed to the account used to fund Pre-11 

82 pension obligations. 12 

125. Legal Matters: The Finance office interacts with our Conference Chancellor on a regular basis.  Some 13 

typical areas of involvement are: 14 

o Lawsuits or claims against the Conference 15 

o Referral of legal questions from member churches 16 

o Real estate transactions related to discontinued churches 17 

o Contracts 18 

o General legal advice and counsel 19 

126. Loans:  The Finance office administers loans and grants to member churches approved by the Committee 20 

on Parish Development.  This involves issuing promissory notes and amortization tables, disbursing funds 21 

and depositing/applying payments from churches.  During 2019 and 2020 the Finance office coordinated 22 

the administration of approximately 56 Parish Development loans.   23 

127. Personnel Management: The Finance office oversees the following personnel matters for all conference 24 

staff: 25 

o Personnel Manual updates and compliance 26 

o Employee grievance administration 27 

o Compensation administration 28 

o Job Description administration  29 

o Performance Evaluation administration 30 

o Recruiting & onboarding 31 

128. Properties:  The Finance office administers the bills of discontinued churches (and their parsonages) that 32 

are temporarily held by the Board of Trustees pending sale or transfer to new congregations.  During 2019 33 

& 2020, the Finance office processed transactions (utility bills, maintenance costs, professional fees, 34 

insurance, etc.) for the following properties: 35 

Dover Plains UMC Newburgh: First UMC 

Ebenezer UMC, West Taghkanic, NY (sold 10/19) Ossining: United UMC 

Glen Cove:  Carpenter Memorial UMC Ossining: St. Matthew’s UMC 

Lake Mahopac UMC Pleasantville UMC 

La Resurreccion UMC Tarrytown UMC 

Mahopac, Mount Hope UMC   



129. Costs associated with properties temporarily held by the Board of Trustees are accumulated by the Finance 1 

office and recouped from the net sale proceeds.  This requires the Finance office to outlay cash, usually for 2 

a minimum of 1-2 years, to maintain these properties until they are sold. 3 

130. Property Manager:  Our full-time Property Manager manages the physical property, vendors and 4 

equipment of the Conference Center in White Plains, the Episcopal Residence in West Harrison, new 5 

church starts and discontinued churches that are held by our Board of Trustees prior to sale.  The position 6 

also serves in a consulting role to the District Board of Trustees, who oversee our six district parsonages, 7 

as well as to churches, which may need advice on property, repairs and construction matters.   8 

131. Technology:  Wherever possible, we adopt technology to reduce administrative costs of the Conference.  9 

A few examples that have resulted in considerable savings are: 10 

o Electronic distribution of benefit billings.  As of May 31, 2020 approximately 140 or 29% of 11 

churches and pastors are receiving their statements electronically. 12 

o Direct deposit and electronic paystubs for all employees whose payroll is processed by the 13 

Conference (Conference Staff, Frontier Foundation, Camps, & Episcopal Office).  As of May 31, 14 

2020, all employees are enrolled in direct deposit and also receive their paystubs electronically. 15 

o Adoption of ACH and other electronic payment forms.  For the month ended May 31, 2020, 77% of 16 

all payments processed by the Conference were done so electronically.   17 

132. Training:  We believe that regular church Finance training is of great value to clergy and other church 18 

leaders.  During the past year we conducted training for clergy and laity at approximately ten District 19 

Resource Days held in January and February.  The Finance staff also coordinates: a) 20 

Sexual Harassment Education for staff and materials and resources for local churches and b) 21 

Intercultural Competency Training for Staff in cooperation with our Leadership Development Director. 22 

133. Thanks:  There are so many people and relationships that are vital to the effective operation of our office.  23 

It would be impossible to list the many dedicated volunteers that have helped us to further the work of 24 

this Conference.  At a minimum I would like to thank the members of the committees below and 25 

especially the Chairs who we have partnered with.   26 

o Archives & History, Commission on – Anna Bates, Chairperson 27 

o Cabinet – Presided over by Bishop Thomas J. Bickerton  28 

o Camping & Retreat Ministries, Board of – Rev. Dr. Marvin Moss, Chairperson 29 

o Equitable Compensation, Commission on – Rev. Noel Chin, Chairperson  30 

o Finance & Administration, Council on – Jerry Eyster, President 31 

o Parish Development, Committee on - Rev. Dr. Marjorie Nunes, Chairperson 32 

o Pensions and Health Benefits, Board of – Jefferson Boyce, Chairperson 33 

o Personnel Committee– Leslie Vachon, Chairperson 34 

o Trustees, Board of – Jim Perkins, President 35 

134. I also want to acknowledge our six district superintendents and other cabinet members.  Each of these 36 

individuals have been extraordinarily helpful and supportive:  Rev. Matt Curry, Rev. David Gilmore, Rev. 37 

Sungchan Kim, Rev. Karen A. Monk, Rev. Timothy Riss, Rev. Dr. Bill Shillady, Rev. Dr. Denise Smart-Sears, 38 

Rev. Dr. Alpher Sylvester, Rev. Bob Walker and Rev. Julia Yim. 39 

135. And last but most important of all,  I believe the Finance & Administration office is truly blessed to have 40 

the right mix of dedicated professionals who are committed to service excellence and the mission of the 41 

Conference.  42 

136. Those dedicated professionals are: (in alphabetical order)   43 
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o Jasmine Albert – Billing Coordinator 1 

o Fran Collins - Accounts Receivable Coordinator 2 

o Gail Kamerman – Senior Disbursement Coordinator 3 

o Diana Moore - Controller 4 

o Daniel Servelli – Property Manager 5 

o Sally Truglia – HR & Benefits Manager       6 

o Judy Walters – Senior Accountant  7 

137. I continue to feel privileged to serve the clergy and laity of the New York Annual Conference in this role! 8 

CONFERENCE COUNCIL on FINANCE and ADMINISTRATION (CF&A) 9 

Jerry Eyster, President 10 

101. It has been a pleasure serving as President of the Conference Council on Finance and Administration 11 

(CF&A) this past year.  During this time our committee has spent a significant amount of time dealing with 12 

the business and finances of the Conference as well as understanding how best to strengthen our 13 

relationships with local churches and interconnected organizations.  14 

102. It has also been a pleasure to work with the highly professional and competent staff of our Conference. On 15 

all levels there is full transparency, accountability and appropriate checks and balances. Our churches can 16 

be assured that stewardship of limited Conference resources is taken very seriously by both CF&A and 17 

Conference staff. 18 

103. I am particularly pleased to report that CF&A and the other bodies that invest Conference funds have 19 

implemented the Fossil Fuels Resolution that was passed at recent Annual Conferences.  The reports 20 

called for in the resolution have been generated and provide the transparency in how conference funds 21 

are invested.  As of March 2019, CF&A is invested in only non-fossil fuel investments.   22 

104. Following recent declines in Shared Ministry Apportionment giving, CF&A was tasked with finding ways to 23 

help increase the collected percentage, with a goal set for 2017 of 90%.  While the New York Annual 24 

Conference achieved the target rate in 2017, the giving percentage declined to 88% in 2018 and 86% in 25 

2019.  The percent has fallen further while churches closed in 2020 as a result of the Covid-19 pandemic. 26 

105. The table below depicts trends in the payment of Shared Ministry Apportionments and benefit billings 27 

over the past five years.   28 

Shared Ministries       HealthFlex    CRSP 29 

2015       88%    95%     93%  30 

 31 

2016       87%    94%     92%  32 

 33 

2017       90%     93%    93% 34 

 35 

2018       88%    93%    93% 36 

 37 

2019       86%    93%    93% 38 

 39 



106. It is important to remember that we have three apportionment formulas, each calculated separately, and 1 

approved by this body when Annual Conference accepts the reports and recommendations of CF&A and 2 

the Board of Pension and Health Benefits. 3 

107. HealthFlex for Active Clergy and Conference staff is apportioned by taking the estimated total premium 4 

billed to the Conference, adding about 3% (this number can vary), and dividing by the number of clergy 5 

and conference staff participating in the healthcare plan. The extra 3% ensures that sufficient funds are 6 

collected to cover the bill from Wespath, expecting that some churches and pastors will fail to pay their 7 

share. This number is called the “Uniform Rate” and is what is apportioned to the church/organization for 8 

each participant employed by that church/organization.  For example, if there are two full-time clergy 9 

serving a church, the church is apportioned two shares of the “Uniform Rate”. Optional features of the 10 

plan, like the election of a Medical Reimbursement Account, will increase the billing that is sent to the 11 

church, but since that money is deducted from the participant’s salary, there is no net effect on the 12 

church’s budget. Churches should be deducting from pastors’ salaries everything in the HealthFlex bill that 13 

is over the “Uniform Rate”. If these items are not deducted, they are considered taxable income to the 14 

recipient and must be reported on both the pastor’s W-2 and in Table II of the Statistical Tables. 15 

108. Apportioning health care in this way means that the church does not pay the actual cost of clergy health 16 

insurance, but instead pays an amount apportioned to it by this formula. We have discovered that billing 17 

churches for the actual cost unduly complicates the appointment process, leading some churches to plead 18 

for pastors who will not bring family members into the plan.     19 

109. Clergy Retirement Security Program (CRSP) is a pension plan for those clergy serving 75% or greater and 20 

is apportioned by taking the salary and housing allowance (or adding 25% of salary for those pastors who 21 

are provided a parsonage) and billing the church 11.8% of that amount. Unfortunately, this formula has 22 

not provided the income that is needed to pay the entire bill received by Wespath and monies from other 23 

pension-related accounts are often needed to fund the shortfall. 24 

110. Apportioning pension in this way means that the church does not pay the actual cost of a pastor’s pension, 25 

but instead pays an amount apportioned to it by this formula.  However, this amount is very close to the 26 

actual cost. The denomination, through Wespath, bills the Conference, leaving to the Conference all 27 

decisions about how to allocate the bill to churches. CF&A has decided to affirm the Board of Pension & 28 

Health’s recommendation to bill churches based upon clergy compensation. For those churches who do 29 

not pay their CRSP apportionment, the Conference must find this money somewhere else – typically from 30 

reserve funds held by the Board of Pensions and Health Benefits.  31 

111. The Conference budget is apportioned to each local church via Shared Ministry Apportionments.  The 32 

basis for these apportionments is derived from the amounts reported on Table II by each church for the 33 

previous year’s expenses for salaries, accountable reimbursements, office expenses, and programming 34 

(the church’s “apportionment base”). Adding up the apportionment base for every church results in the 35 

Conference’s apportionment base.  Dividing each church’s apportionment base by the Conference’s 36 

apportionment base produces an apportionment factor or percentage.  For example, if a church reported 37 

expenses for the categories mentioned above on Table II in the amount of $200,000 and the Conference 38 

apportionment base for the same period was $33,000,000, this  church’s apportionment base would be 39 

0.606% of the Conference’s base. This percentage is multiplied by the major budget categories (Clergy 40 

Support, Administration, World Service and Conference Benevolences, Ministerial Education Fund, Black 41 

College Fund, Missional Priority Fund, and Africa University Fund), and billed to each church in the form of 42 

apportionments monthly. 43 
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112. Local church membership or attendance has no effect on how the Conference apportions its budget or 1 

benefit obligations. It does have a bearing on the apportionments the denomination assigns to the 2 

Conference.  3 

113. The apportionment base of the Conference has experienced a decline over the past five years. Listed 4 

below are the apportionment bases for the past ten years:  5 

2010 $34,059,412    2015 $31,517,276 6 

2011 $33,908,859    2016 $31,311,518          7 

2012 $32,851,567       2017 $32,030,061                                                      8 

2013 $32,365,160    2018 $31,412,038 9 

2014 $32,056,389    2019 $31,063,736   10 

114. Camping & Retreat Ministries (CRM). The CRM’s Executive Director, Brooke Bradley, has undertaken a 11 
significant effort to ensure that cost structures, utilization levels and weekly rates are appropriate for our 12 
two camps.  This is especially important since the 2020 camping season was cancelled due to concerns 13 
about Covid-19.  CRM has recently been granted a loan from CF&A of $300,000 to bridge its operation 14 
until the 2021 season in the absence of camper registration income.  CRM is committed to managing the 15 
indebtedness downward to $100K or less and has been making progress in doing so. 16 

115. Fossil Fuel Divestment:  In March 2019, CF&A voted to eliminate all investments in fossil fuel 17 
extraction/production companies.  CF&A investments were fossil-free as of the beginning of April 2019.   18 

116. Thanks and Appreciation. The Church of God is never lacking gifted people. I wish to thank Ross Williams 19 

for his dedication to the ministry of Conference finances, our Bishop Thomas J. Bickerton for his 20 

encouragement and support and our entire council, especially Vice President of Finance Al Curtis, Vice 21 

President of Administration Jason Radmacher, Secretary Martha Epstein, and all other council members 22 

who have been active at committee meetings, on conference calls, at our annual Budget Hearings and at 23 

Annual Conference.  24 

117. 2019 Recommendations: 25 

118. Equitable Salaries: CF&A supports and recommends approval of the proposal by the Commission on 26 

Equitable Compensation setting a budget of $175,500 for Minimum Salary support. 27 

119. Salary Adjustment Fund: CF&A supports and recommends approval of the proposal by the Commission on 28 

Equitable Compensation setting a budget of $97,500 for the Salary Adjustment Fund. 29 

120. District Superintendent Salaries: CF&A supports and recommends approval of the proposal by the 30 

Superintendency Committee to set the salary for a District Superintendent at $95,577.  This is a zero 31 

percent increase over District Superintendent salaries in 2019. 32 

121. CFO & Director of Administration and Director of Connectional Ministries Salaries: CF&A recommends 33 

that the salaries for these positions be set at $123,327, which includes a housing allowance.  This is a zero 34 

percent increase over such salaries in 2019.    35 

122. Director of Congregational Development Salary:  CF&A recommends that the salary for this part-time 36 

position be set at $60,000. 37 

123. CF&A recommends that the Proposed Budget of $7,998,800 or another amount approved by the body at 38 

the 2020 Annual Conference be apportioned to churches via Shared Ministry Apportionments according 39 

to the apportionment base of churches as reported in Table II of the Statistical Reports. CF&A has 40 

attempted to take into account the impacts on local churches of the Covid 19 Pandemic and reduced 41 

projected spending for 2021 by 5.1 percent from the approved budget for 2020.  This reduction brings the 42 



2021 budget to the lowest level since our 2015 budget.  CF&A also has worked closely with Connectional 1 

Ministries to make shifts within the budget to provide funding for anti-racism programs and multi-year 2 

funding for them. 3 

124. CF&A supports and recommends approval of the proposal by the Board of Pensions and Health Benefits 4 

that the Uniform Rate for HealthFlex for active clergy and conference staff remain constant at $18,240 for 5 

each local church / organization employing one participant.  The amount paid by the clergy / staff will vary 6 

depending upon which plans they choose for coverage. 7 

125. CF&A supports and recommends approval of the proposal by the Board of Pensions and Health Benefits 8 

that the apportionment for CRSP for clergy serving 75% or greater remain constant at 11.8% of total 9 

compensation (salary plus housing as defined in the BOPHB report). 10 

126. CF&A supports and recommends approval of the proposal by the Board of Pensions and Health Benefits 11 

that the apportionment for CPP (death and disability benefits) for clergy serving 100% remain constant at 12 

3.0% of total compensation (salary plus housing as defined in the BOPHB report). 13 

127. CF&A supports and recommends approval of the proposal by the Board of Pensions and Health Benefits 14 

that the Retiree Health Reimbursement Account (HRA) be set at $2,880 per participant (adjusted for 15 

years of service) and that the Past Pension Service Rate (PSR) be set at $617 per service year. 16 

128. Conference-wide Appeals: CF&A recommends that appeals to local churches be limited to the following 17 

causes:  18 

A. Anchor House 19 

B. Anti-Racism Ministry Fund 20 

C. Bethel Homes, Inc. 21 

D. Brooklyn United Methodist Home 22 

E. Camping & Retreat Ministries 23 

F. The Children’s Home of Binghamton 24 

G. Far Rockaway Mission 25 

H. NYAC Justice for Our Neighbors 26 

I. Methodist Church Home for Nursing & Rehabilitation in Riverdale, NY 27 

J. United Methodist City Society (including Camp Olmstead and Five Points Mission) 28 

K. United Methodist Homes of Connecticut 29 

L. Volunteers-in-Mission projects 30 

NEW YORK ANNUAL CONFERENCE BOARD of PENSION and HEALTH BENEFITS 31 

Jefferson Boyce, Chair 32 

101. “We’ve been surrounded and battered by troubles, but we’re not demoralized; we’re not sure what to do, 33 

but we know that God knows what to do; we’ve been spiritually terrorized, but God hasn’t left our side; 34 

we’ve been thrown down, but we haven’t broken.”  2 Corinthians 4:8-9 (The Message)  35 

102. What a difference a year makes! Last year this time the national news was consumed with “repeal and 36 

replace” of the ACA, impending impeachment discussions and the detention and treatment of illegal 37 

immigrants. Today, the headlines are dominated by the COVID-19 pandemic, social unrest relating to the 38 

“Black Lives Matter” movement and police brutality, unemployment, economic recession and the 39 

upcoming presidential election. 40 
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103. The United Methodist Church continued to be actively engaged in the discourse and response around 1 

social injustices and particularly in support of illegal immigrants and safe sanctuaries.  The UMC was 2 

heavily focused on the issues surrounding a potential split of the denomination around LGBTQ issues.  3 

104. There was much debate at a Special General Conference of the UMC (February 2019) to discuss the Way 4 

Forward Commission’s report resulting in a 438-384 vote passage of the Traditional Plan. Further 5 

conversations took place throughout the year addressing the constitutionality of certain segments of the 6 

Plan, implementation implications to local and connectional ministry, governance, transfer of property 7 

rights and pension benefits. There was an expectation that more clarity might be provided at the May 8 

2020 General Conference at the Minneapolis Convention Center. AND THEN CAME COVID-19. 9 

105. The financial markets exhibited exuberance and optimism in 2019 as they rebounded from a disappointing 10 

2018. The stock market ended the 2019 calendar year with a return of 31.5% (as measured by the S&P 11 

500). The U.S. labor market remained strong with unemployment rates reaching 50-year lows and inflation 12 

well in control at under 2%. The Federal Reserve provided additional fuel with its accommodative 13 

economic policy cutting rates three times in 2019.  The stock market would see all-time highs as measured 14 

by the S&P 500 on February 19, 2020. AND THEN CAME COVID-19. 15 

106. The coronavirus disease 2019 (COVID-19), first identified in Wuhan, China in December 2019, escalated to 16 

a global pandemic by March 11, 2020 according to the World Health Organization1. By June 2020, there 17 

would be almost 9 million reported cases with over 5% of cases being fatal2. The first cases reported in the 18 

US occurred late January 2020 and has eclipsed 2 million cases. By late March, in response to the 19 

pandemic, federal and local governments would take measures to contain the virus and including social 20 

distancing ordinances, remote working and remote learning, the closing of specific industries and 21 

substantial fiscal stimulus packages.  22 

107. The stock market would plummet from its highs on February 19th falling nearly 34% between February 19 23 

and March 23, representing the fastest bear market decline since the Great Depression before rebounding 24 

in April and May. The US Bureau of Labor statistics reported on June 5th that the national unemployment 25 

rate for May 2020 was 13.3% and 14.5% for NY State.3 Furloughs, layoffs and general uncertainty weighed 26 

heavy on consumers and spending declined resulting in an economic contraction of 5% for Q1 2020 27 

according to the Bureau of Economics4.  These issues among others would have a significant impact on 28 

several aspects of everyday life and would create a “new normal”.   29 

108. By mid-March, New York, New Jersey and Connecticut would coordinate efforts to roll out social 30 

distancing measures. The New York Annual Conference was impacted particularly hard. New York State is 31 

the epicenter of the US with just about 400,000 cases with NYC, Long Island and Westchester representing 32 

85% of cases5. Besides just dealing with the sheer numbers of congregants and loved ones affected with 33 

the devastating physical and psychological aftereffects of the virus, NYAC church leadership had to 34 

creatively figure out ways to do ministry. Worship in most places could not take place in sanctuaries. 35 

Virtual services and platforms had to be created. Training on, and use of, mediums such as Facebook Live, 36 

Zoom and Microsoft Teams became a necessity. On-line tithing processes had to be put in place.  Tithing 37 

generally declined and churches ability to meet financial obligations including benefits was compromised. 38 

                                                            
1 https://www.huffpost.com/entry/coronavirus-pandemic-world-health-organization_n_5e691223c5b68d61645ec5fd 
2 https://coronavirus.jhu.edu/map.html 
3 https://www.bls.gov/news.release/empsit.nr0.htm 
4 https://www.bea.gov/data/gdp/gross-domestic-product 
5 https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/county-map.html 

https://www.huffpost.com/entry/coronavirus-pandemic-world-health-organization_n_5e691223c5b68d61645ec5fd
https://coronavirus.jhu.edu/map.html
https://www.bls.gov/news.release/empsit.nr0.htm
https://www.bea.gov/data/gdp/gross-domestic-product
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/county-map.html


109. The NYAC Board of Pension and Health Benefits (BoPHB)  1 

110. The BoPHB is committed to providing financially sustainable, high quality benefits programs to its clergy. 2 

The conference offers competitive pension benefits and healthcare programs along with wellness 3 

incentives. However, the environment in the pension and health benefits markets continues to be 4 

challenging.  5 

111. The cost associated with funding pension liabilities continue to rise. Wespath has been reviewing the 6 

pension plan programs seeking to achieve an equitable balance between sustainable retirement income to 7 

clergy, portability and flexibility of the programs and cost containment to churches and conferences. The 8 

proposed new program “Compass” is an account-based plan, with three types of employer contributions: 9 

a flat per month dollar contribution, a 3% contribution of pay, and a $1 for $1 conference match on up to 10 

4% of pay. Wespath was hopeful that the plan would have been presented during the May 2020 General 11 

Conference with an effective date of January 1, 2023. The General Conference has been rescheduled to 12 

August 2021.  13 

112. The NYAC 2019 healthcare claims experience was favorable when compared to the prior year. NYAC’s loss 14 

ratio (claims paid compared to premiums paid) was 100% or was roughly equal. It is perhaps too early to 15 

tell whether the change to the HealthFlex Exchange program accounts for much of the shift or whether 16 

other factors are in play such as healthier lifestyles and preventative and proactive care. NYAC was able to 17 

maintain the same Uniform Rate billed to churches in 2020 for the upcoming 2021 calendar year.  18 

113. This report will provide updates to the NYAC BoPHB Clergy Retirement Security Program (CRSP), the 19 

Ministerial Pension Plan (MPP), United Methodist Personal Investment Plan (UMPIP) and Pre-82 Plan as 20 

well as updates to NYAC’s Health and Protection programs including HealthFlex, Comprehensive 21 

Protection Plan (CPP), and Via Benefits. 22 

114. NYAC Board of Pension and Health Benefits Updates and Initiatives 23 

115. The NYAC began offering the Wespath HealthFlex Exchange program effective January 2019. The 24 

distribution across the six plan offerings was somewhat in line with expectations. The distribution across 25 

the plans is CDHP (44%), PPO (29%) and HDHP (27%).  26 

116. The NYAC BoPHB has an aspirational goal to eliminate the cost of the retiree health payments from the 27 

conference budget. Our strategy has been to use our Health Benefits Reserve Account growth and Pre-82 28 

surplus funding to pay for the defined benefit component of CRSP. Beginning in 2009, NYAC BoPHB began 29 

supplementing the conference budget by drawing down from the Health Benefits Reserve account. This 30 

reduces overall apportionments to local churches. The NYAC BoPHB has instituted a process that 31 

calculates the contribution by taking 5% of the most recent twenty quarter moving average. For 2021, the 32 

contribution towards the conference budget will be $1,045,507. The BoPHB also considered the budget 33 

pressures facing the conference and voted to contribute an additional $280,515 towards the retirement 34 

budget for 2021. 35 

117. The BoPHB is proposing a resolution (2020 NYAC Resolution A) that is intended to address outstanding 36 

health and pension obligations owed by churches that are closing. The resolution also addresses the order 37 

by which property sales proceeds are to be distributed to satisfy outstanding obligations. 38 

118. The COVID-19 pandemic has put a tremendous strain on local churches’ finances. The conference and 39 

BoPHB recognized this and decided in March to suspend billings for pension and health benefits for April 40 

2020 and May 2020. The two-month waiver will require approximately $640,000 for healthcare 41 
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obligations, $610,000 for pension obligations and $80,000 for death and disability obligations.  Funding 1 

will come from undesignated reserves of the BoPHB and CF&A.    2 

119. Over the past few years, NYAC’s Benefits Administrator, has been coordinating a pre-retirement seminar. 3 

This year’s seminar was scheduled for April 28, 2020 but was cancelled due to the pandemic. These are 4 

valuable seminars that addresses all the retirement programs, Wespath’s investment options, the 5 

Comprehensive Protection Plan (CPP), EY Financial Planning services and Retiree health benefit services 6 

(Via Benefits). This program always receives very favorable feedback from its attendees, and we will look 7 

to continue this program in 2021. 8 

120. Wespath continues to partner with EY (formerly Ernst and Young) to offer free financial planning services 9 

to active participants, surviving spouses, and terminated and retired participants with a pension account 10 

balance of at least $10,000. EY’s financial planners provide confidential, objective guidance on making 11 

investment decisions, saving for retirement, managing debt, understanding tax issues and evaluating 12 

insurance needs. You can get started by calling EY directly at 1-800-360-2539. The NYAC BoPHB 13 

encourages clergy to take advantage of this program.   14 

121. The NYAC BoPHB continues to support wellness incentives through the Virgin Pulse Health Miles Program. 15 

Clergy can earn up to $410 per year for walking, exercising and participating in wellness activities and 16 

coaching. 17 

122. Recommendations from NYAC Board of Pension and Health Benefits 18 

123. It is understood that CF&A has the final decision on how to fund benefit obligations. Action items that are 19 

financial in nature will be referred to CF&A for their approval to fund in the manner suggested by the 20 

NYAC BoPHB. 21 

124. HealthFlex Exchange Plans:  22 

125. Action Item One: The Wespath HealthFlex Exchange program and offers six health plan options: one 23 

preferred provider organization plan (PPO), two consumer driven plans (CDHP) and three high deductible 24 

health plans (HDHP). NYAC offers “contribution dollars” to clergy to offset the premium cost of selected 25 

plans.  26 

126. HealthFlex Charges to Churches 27 

127. The Uniform Rate charged to churches with full-time or three-quarter time pastors represents the shared 28 

cost of the total contribution dollars offered to participating clergy. The contribution dollars that the 29 

Conference will provide in 2021 are $750 for single, $1,531 for plus one, and $2,150 for family. The 30 

proposed Uniform Rate for 2021 is $18,240 annually or $1,520 per month. This is same contribution dollar 31 

amount provided to clergy and Uniform Rate billed to churches in 2020.   32 

128. HealthFlex Charges to Clergy 33 

129. The clergy contribution is dependent on the HealthFlex plan chosen. Participating clergy will receive 34 

contribution dollars based on their tier (single, plus one or family) to spend on the plan that best suits 35 

their need. If a clergy member selects a plan where the premium exceeds the contribution dollars allotted, 36 

the difference will be billed to the clergy member. Conversely, if a clergy member selects a plan that costs 37 

less than the contribution dollars allotted, the difference is placed in an HSA or HRA for the benefit of the 38 

clergy member. Clergy are encouraged to elect a pre-tax medical reimbursement account ($2,750 limit for 39 

2020) deducted from their salary and administered through Wage Works. This is a pre-tax way to help pay 40 

for deductibles and other medical-related expenses. 41 



130. Action Item Two: Retirees Healthcare Coverage: Via Benefits Insurance Services, an independent licensed 1 

insurance brokerage company, is the nation’s oldest and largest Medicare marketplace, helping retirees 2 

shop for and select customized Medicare coverage. They partner with over 125 Medicare insurance 3 

carriers to assist in the selection of Medicare Supplement and Prescription Plans, Medicare Advantage 4 

Plans and optional vision and dental plans. The conference will continue its agreement with Via Benefits to 5 

provide a choice of Medicare Supplement, Part D prescription and/or Medicare Advantage health 6 

insurance plans for the conferences’ current and future eligible retirees who are already enrolled or will 7 

be enrolled in Medicare. These plans will be combined with an individual Health Reimbursement Account 8 

(HRA) for each retiree and spouse, as applicable. (Retirees who are under age 65 and are not Medicare-9 

eligible, may be maintained in the active plan at their own expense as prescribed by our policies). The 10 

conference will fund the HRA for the retiree and spouse.  This fixed amount will be increased by 2% for 11 

2021 for those who have been in HealthFlex for the preceding five years:  who served more than 20 years 12 

will be $2,880 per participant; 15-19 years of service $2,160; 10 to 14 years of service $1,440; and 5-9 13 

years of service $720. The conference encourages its retirees to use Via Benefits to assist in selecting 14 

appropriate Medicare plan options even in cases where they may not be eligible for the HRA. The 15 

conference board will continue to budget for grants to those retirees who may not have any other means, 16 

during a financial or medical crisis, which cannot be resolved in non-financial ways. 17 

131. Action Item Three: To deal with recovery of non-payment by pastors for their HealthFlex coverage (this is 18 

the payment to have been made by pastors for the cost of their coverage), the board continues to 19 

recommend the following: At the time of retirement, retroactively five years, a pastor who served and was 20 

eligible and enrolled in HealthFlex, and the pastor’s share was not paid in full, the board will reduce their 21 

HRA amount by the lesser of the amount owed or 50%, until such time as the conference recoups these 22 

funds. The NYAC BoPHB will establish an appeal process for clergy who feel that the policy of a reduced 23 

HRA unfairly penalizes them. Their spouse’s HRA will not be reduced but set at the amount to which they 24 

are entitled. This policy began with retirements effective at the 2015 Annual Conference. 25 

132. Action Item Four: It is our recommendation that the health insurance costs for pastors on incapacity leave 26 

who are not yet on Medicare or Medicaid be paid at the current rate. 27 

133. CRSP and UMPIP: 28 

134. Action Item Five: CRSP pension benefits for active clergy serving 75%-time appointments and above. 29 

Clergy who voluntarily contribute at least 1% of their total compensation to their United Methodist 30 

Personal Investment Plan (UMPIP) account will receive a matching 1% CRSP contribution through the 31 

program as prescribed in the plan agreement, insofar as their congregation pays their benefit obligation.  32 

135. To fund this plan, all congregations that have 75%-time-and-above appointments will be billed a 33 

percentage based on total compensation. The amount will be 11.8% of clergy compensation. There is no 34 

change to the percentage applied. 35 

136. Furthermore, it is our recommendation that all clergy in appointments less than 75% be enrolled in the 36 

United Methodist Personal Investment Plan (UMPIP) with the local church as the sponsoring employer. 37 

The church shall contribute 10.8% of plan compensation to the clergyperson’s account and 1% more if that 38 

clergy contributes at least 1% to their own account, pre-tax or post-tax. Our Benefits Administrator will 39 

work with local churches to implement this plan to provide for retirement benefits for part-time clergy. 40 

137. Action Item Six: In addition to the CRSP program for full-time clergy, the Comprehensive Protection 41 

Program for full-time clergy serving 100% will be billed at 3.0% of total compensation.  42 

 43 
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138. Receipts and Disbursement to/from NYAC Pension Accounts:  1 

139. Action Item Seven: It is our recommendation that remittances from churches for CRSP be deposited 2 

during the subsequent month into our Health Benefits Reserve Account at Wespath, and when forwarding 3 

this money falls behind by more than three months CF&A will inform the BOPHB. If the amounts fall 4 

behind by more than three months, CF&A will use conference reserves to bring funding up to at least the 5 

three-month payable timeframe. 6 

140. Payments to Wespath Investments to fund CRSP and Pre-82 contributions 7 

141. Action Item Eight: The Board received the actuarial report dated September 13, 2019 from Wespath 8 

Investments outlining NYAC’s 2019 contribution which was due by December 31, 2019 and the 2020 9 

contributions which will be due by December 31, 2020. Accordingly, the NYAC BoPHB paid the 2019 10 

contribution by withdrawing $1,383,370 from its Health Benefits Reserve Account and $313,171 from its 11 

Integrity in Pensions Account to fund the contributions to CRSP and Pre-82, respectively. Furthermore, it is 12 

our recommendation that the BoPHB be allowed in consultation with the conference CFO and Wespath 13 

and by the use of available financial tools and market information to review and pay the required 2020 14 

CRSP-DB contribution of $1,319,041 as well as the 2021 Pre-82  Advance contribution resulting from 15 

increases to the Past Service Rate (PSR) or Contingent Annuity Percentage (CA)  of $141,395. 16 

142. Action Item Nine: Past Service Pension Rate: It is our recommendation that the PSR in the Pre-1982 Plan 17 

remain at $617.00 for 2021. This is only for retirees with credit in the Pre-82 Plan.  18 

The History of our PSR: 19 

2011 Past Service Rate of $545  2012 Past Service Rate of $556  20 

2013 Past Service Rate of $568  2014 Past Service Rate of $580 21 

2015 Past Service Rate of $580  2016 Past Service Rate of $592 22 

2017 Past Service Rate of $592  2018 Past Service Rate of $604 23 

2019 Past Service Rate of $604  2020 Past Service Rate of $617 24 

2021 Past Service Rate of $617 25 

143. The 2021 conference average compensation (CAC) for New York is $71,773.00. Our PSR for 2021will be 26 

.86% of the CAC.  27 

144. Other Actions 28 

145. Action Item Ten: As mentioned earlier, the BoPHB is recommending a methodology to determine the 29 

distribution of proceeds from sold or abandoned property. The BoPHB has an interest in this action 30 

because it could facilitate the repayment of some, or all outstanding benefit obligations owed by churches 31 

that are closing and property being sold.   32 

146. 2020 NYAC Resolution A  33 

147. PROCEEDS FROM SALE OF DISCONTINUED AND ABANDONED PROPERTY 34 

148. WHEREAS, The 2016 Book of Discipline in paragraph 2549 gives guidance to an annual conference in 35 

managing discontinued and abandoned local church property; and 36 

149. WHEREAS, paragraph 2549.7 of The Book of Discipline provides guidance and identifies restrictions and 37 

exceptions regarding the sale of properties in urban centers with more than 50,000 population; and 38 

150. WHEREAS, the distribution of assets of property in non-urban centers is not specifically addressed by the 39 

Book of Discipline and previous Conference policies have become outdated. 40 



151. WHEREAS, the United Methodist City Society holds title to several church properties in New York City, and 1 

is the grantor of numerous ecclesiastical mortgages within the metropolitan area; and 2 

152. WHEREAS,  churches have often not paid their benefit obligations, and/or Shared Ministry 3 

Apportionments and/or the balance remaining for their Integrity in Pension liability, and/or Parish 4 

Development Loans and/or United Methodist City Society ecclesiastical mortgages, at the time of 5 

discontinuance or abandonment, and 6 

153. WHEREAS, there are costs associated with properties before their sale, including those for property 7 

maintenance and operation that are presently borne by the annual conference,  8 

154. THEREFORE BE IT RESOLVED, that accumulated expenses borne by the Annual Conference related to the 9 

maintenance, operation and sale of said property, will be fully repaid to the Annual Conference prior to 10 

any other distribution of sales proceeds; and 11 

155. BE IT FURTHER RESOLVED, that for the sale of properties which have ecclesiastical mortgages with the 12 

United Methodist City Society, those mortgages will be fully repaid prior to any other distribution of sale 13 

proceeds; and 14 

156. BE IT FURTHER RESOLVED that for the of sale of properties which have outstanding Parish Development 15 

loans, those loans will be fully repaid prior any other distribution of sales proceeds; and 16 

157. BE IT FURTHER RESOLVED that for the sale of properties with any outstanding Integrity in Pension 17 

obligations, those obligations will be fully repaid prior to any other distribution of sale proceeds; and 18 

158. BE IT FURTHER RESOLVED, that for the sale of properties with any outstanding benefit obligations those 19 

obligations will be fully repaid prior to any other distribution of sale proceeds; and 20 

159. BE IT FURTHER RESOLVED, that for the sale of properties with any outstanding Shared Ministry 21 

Apportionments, those obligations for the year of closing and the two preceding calendar years will be 22 

fully repaid prior to any further distribution of sales proceeds.   23 

160. BE IT FURTHER RESOLVED, that in the event that the proceeds of the sale of discontinued or abandoned 24 

church property are not sufficient to satisfy all of the obligations listed, the obligations will be satisfied 25 

sequentially in the order listed, unless the Cabinet, Council on Finance and Administration, Board of 26 

Trustees, and (when applicable) the Parish Development and United Methodist City Society agree 27 

otherwise; and 28 

161. BE IT FURTHER RESOLVED, that once all previously noted obligations have been fulfilled, the net proceeds 29 

from the sale not affected by paragraph 2549.7 or restricted by other covenants will be divided as follows: 30 

a. 40% to the New Church Growth and Development Fund for new church starts, expansion of local 31 

church ministries, or expansion of Annual Conference ministries to be invested and used by the 32 

Committee on Parish Development in consultation with the Cabinet; and 33 

b. 40% to the District Capital and Ministries Fund to be invested and used by the Committee on 34 

Parish Development in consultation with the Cabinet, with special consideration given to the 35 

district within which the property is sold, for special capital or ministry needs within the districts 36 

of the Annual Conference,  37 

c. 20% to the Proceeds from Discontinued Churches Fund to be invested and used by the Board of 38 

Trustees and which may be expended through the appropriate approval process by the Board of 39 

Trustees for capital expenses which are not provided for in the Annual Conference Budget; and 40 
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162. BE IT FURTHER RESOLVED, that the distribution of proceeds as adopted in this resolution will apply to all 1 

discontinued or abandoned properties that are liquidated after the approval of this resolution.       2 

162. Action Eleven: Special Grants: It is our recommendation that the payment of special monthly grants, as 3 

established in previous years and as provided for in The Book of Discipline, be continued with the 4 

following provision: 5 

163. The Board of Pension & Health Benefits annually reviews previous and future pension grants to retirees 6 

and widows/widowers. The 2020 Grants include three retired clergy and will total $12,000 annually. 7 

Additional requests may be considered at Annual Conference and the amount modified.   8 

164. Special grants will also be approved by the BPOHB for certain retirees based on the financial situation of 9 

the retiree. A confidential, compassionate and caring process has been established to help fund retiree 10 

medical coverage. 11 

165. HealthFlex Termination for Non-Payment 12 

166. Action Item Twelve:  New York Annual Conference Health Flex Termination Policy (Effective July 1, 2010 -- 13 

amended effective July 1, 2016) 14 

167. If the health insurance payment for a participant is not received within 60 days of the due date, notice will 15 

be sent by regular mail to the Finance Committee chairperson, Church Treasurer, Staff Parish Relations 16 

chairperson, District Superintendent and by certified mail with return receipt requested to the pastor, 17 

declaring that if past-due payments from the pastor or the church are not received within the next 30 18 

days, steps will be initiated to cancel the participant’s coverage.  19 

168. The church is responsible for payment of the Uniform Rate as well as any Section 125 plan amounts that 20 

have been withheld from the pastor’s salary due to a salary reduction agreement for that purpose. 21 

169. After the notice has been sent on a 60-day default, and there is no response from the church or the pastor 22 

within the next 30 days in the form of payment in full or a repayment plan, the CFO, in consultation with 23 

the NYAC BoPHB chair will make a decision to terminate. A certified letter will be mailed, return receipt 24 

requested, warning that termination will take place in approximately 45 days.  25 

170. Upon termination, any Medical Reimbursement Account or family care account will be frozen until future 26 

payments are made. Once a pastor and her/his dependents, if any, are dropped from the plan, they can 27 

only re-enter during the open enrollment period in November for the following year. By the time of open 28 

enrollment for the following year, past due balances must have been paid by the pastor/church or a 29 

payment schedule must be provided and accepted with commitment for monthly payments for that new 30 

plan year. 31 

171. The CFO and the conference board will work with churches and pastors who are in default of their 32 

payments to provide a payment plan to bring them current. If after a written agreement has been 33 

executed between the church and/or pastor and the CFO, and the agreed-upon payments become thirty 34 

days late, the termination of health insurance will occur immediately.  35 

172. We encourage the Bishop and Cabinet to evaluate whether churches who consistently do not pay their 36 

benefits, can afford a full-time appointment.  37 

173. Action Item Thirteen: We recommend the continuation of the following Administrative Policies for Health 38 

Benefits Program: The guidelines by which our health benefits program is administered are presented 39 

here for the sake of clarity and understanding by all:  40 



174. Uniform Rate—Since our health benefits plan covers all full-time and three-quarter time clergy, our 1 

connectional responsibility requires that every church served by a full-time or three-quarter time pastor 2 

pay the Uniform Rate. The Uniform Rate is NOT an insurance premium for the individual currently serving 3 

as the church’s pastor.  Starting in 2019, NYAC modified its HealthFlex program and adopted the 4 

Westpath’s HealthFlex Exchange offering six healthcare options to clergy. As part of this program, NYAC 5 

offers “contribution dollars” to each clergy participant that is used to offset the premium associated with 6 

the plan he or she chooses. The Uniform Rate charged to each church served by a full-time or three-7 

quarter time clergy finances the total contribution dollars set by NYAC.  8 

175. Retired Clergy: Retired clergy, age 65 or above, must be enrolled with the Social Security Administration 9 

for coverage under Medicare, Part A and Part B, before they can be enrolled in the Via Benefits network. 10 

176. Surviving Spouse of Clergy: The covered surviving spouse of a clergy member enrolled in HealthFlex may 11 

continue in the plan at his or her personal expense. A surviving spouse who is not yet age 65 will pay the 12 

premium cost for a single individual and any applicable dependents. A surviving spouse age 65 or over 13 

whose primary coverage is Medicare will be offered the services of Via Benefits and the qualified HRA 14 

funding. 15 

177. Retiree Eligibility: A retired participant eligible for the Via Benefits program is defined as a former active 16 

participant in the conference’s Health Benefit Plan with at least five years of continuous coverage at the 17 

time of retirement, and whose primary coverage at retirement is through Medicare Part A and Part B. A 18 

formula based on years of service will be implemented to fund the HRA at a percentage of full funding for 19 

those who have less than 20 years of service.  20 

178. Pre-age 65 Retirees and spouses: Participants who meet the conditions of retirement and retire before 21 

attaining the age of 65 shall be eligible to remain enrolled in the active conference healthcare plan. 22 

Effective July 1, 2019, pre-65 retirees and/or their spouses will have the option to remain covered under 23 

the active conference healthcare plan or can select an exit-and-return option that will allow the pre-65 24 

retiree and/or their spouse, to exit the conference healthcare plan that commences upon the first day of 25 

retirement and ends on the last day of the month prior to becoming Medicare-eligible. Their request to 26 

exit and return would be considered and approved by the Benefits Manager and a report submitted to the 27 

BoPHB. When the participant becomes Medicare eligible, any pre-65 retiree and/or spouse may return to 28 

the NYAC conference sponsored Medicare HRA and utilize the services of our vendor, Via Benefits. Their 29 

HRA annual funding will be based up the tier structure, at the time of their retirement, already in place 30 

and the full payment of any past due clergy insurance benefits. 31 

179. Action Item Fourteen: 32 

180. Resolutions Relating to Rental/Housing Allowances for Retired, Disabled or Former Clergypersons of the 33 

New York Annual Conference 34 

181. The New York Annual Conference (the “Conference”) adopts the following resolutions relating to 35 

rental/housing allowances for retired, terminated or disabled clergypersons of the Conference: 36 

182. WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which 37 

this Conference is a part, has in the past functioned and continues to function through ministers of the 38 

gospel (within the meaning of Internal Revenue Code section 107) who were or are duly ordained, 39 

commissioned, or licensed ministers of the Church (“Clergypersons”); 40 

183. WHEREAS, the practice of the Church and of this Conference was and is to provide active Clergypersons 41 

with a parsonage or a rental/housing allowance as part of their gross compensation; 42 
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184. WHEREAS, pensions or other amounts paid to active, retired, terminated, and disabled Clergypersons are 1 

considered to be deferred compensation and are paid to active, retired, terminated, and disabled 2 

Clergypersons in consideration of previous active service; and 3 

185. WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as an 4 

appropriate organization to designate a rental/housing allowance for Clergypersons who are or were 5 

members of this Conference and are eligible to receive such deferred compensation; 6 

186. NOW, THEREFORE, BE IT RESOLVED: 7 

187. THAT an amount equal to 100% of the pension, severance, or disability payments received from plans 8 

authorized under The Book of Discipline of The United Methodist Church (the “Discipline”), which includes 9 

all such payments from Wespath during the period January 1, 2021 through December 31, 2021 by each 10 

active, retired, terminated, or disabled Clergyperson who is or was a member of the Conference, or its 11 

predecessors, be and hereby is designated as a rental/housing allowance for each such Clergyperson; and 12 

188. THAT the pension, severance, or disability payments to which this rental/housing allowance designation 13 

applies will be any pension, severance, or disability payments from plans, annuities, or funds authorized 14 

under the Discipline, including such payments from Wespath and from a commercial annuity company 15 

that provides an annuity arising from benefits accrued under a Wespath plan, annuity, or fund authorized 16 

under the Discipline, that result from any service a Clergyperson rendered to this Conference or that an 17 

active, a retired, a terminated, or a disabled Clergyperson of this Conference rendered to any local church, 18 

annual conference of the Church, general agency of the Church, other institution of the Church, former 19 

denomination that is now a part of the Church, or any other employer that employed the Clergyperson to 20 

perform services related to the ministry of the Church, or its predecessors, and that elected to make 21 

contributions to, or accrue a benefit under, such a plan, annuity, or fund for such an active, a retired, a 22 

terminated, or a disabled Clergyperson’s pension, severance, or disability plan benefit as part of his or her 23 

gross compensation. 24 

189. NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any year 25 

for federal (and, in most cases, state) income tax purposes is limited under Internal Revenue Code section 26 

107(2), and regulations there under, to the least of: (a) the amount of the rental/housing allowance 27 

designated by the Clergyperson’s employer or other appropriate body of the Church (such as this 28 

Conference in the foregoing resolutions) for such year; (b) the amount actually expended by the 29 

Clergyperson to rent or provide a home in such year; or (c) the fair rental value of the home, including 30 

furnishings and appurtenances (such as a garage), plus the cost of utilities in such year. Each clergyperson 31 

or retired clergyperson is urged to consult with his or her own tax advisor to determine what deferred 32 

compensation is eligible to be claimed as a housing allowance exclusion. 33 

190. Appreciation  34 

191. As always, I am incredibly grateful to our Conference CFO Ross Williams and the administrative staff for 35 

their dedication and support to this Board. Wespath, and specifically Ron Coleman continues to be an 36 

extremely valuable partner.  I especially want to acknowledge Sally Truglia for her dedication to our clergy 37 

and this Board. Finally, to my colleagues on the Board, I thank you for your support and participation. 38 


