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I Corinthians 12:14-31
Indeed, the body does not consist of one member but of many. 15 If the foot would say, 
“Because I am not a hand, I do not belong to the body,” that would not make it any less 
a part of the body. 16 And if the ear would say, “Because I am not an eye, I do not 
belong to the body,” that would not make it any less a part of the body. 17 If the whole 
body were an eye, where would the hearing be? If the whole body were hearing, where 
would the sense of smell be? 18 But as it is, God arranged the members in the body, each 
one of them, as he chose. 19 If all were a single member, where would the body be? 20 As 
it is, there are many members, yet one body.

21 The eye cannot say to the hand, “I have no need of you,” nor again the head to the 
feet, “I have no need of you.” 22 On the contrary, the members of the body that seem to 
be weaker are indispensable, 23 and those members of the body that we think less 
honorable we clothe with greater honor, and our less respectable members are treated 
with greater respect; 24 whereas our more respectable members do not need this. 



I Corinthians 12:14-31

But God has so arranged the body, giving the greater honor to the inferior 
member, 25 that there may be no dissension within the body, but the members may have 
the same care for one another. 26 If one member suffers, all suffer together with it; if one 
member is honored, all rejoice together with it27

Now you are the body of Christ and individually members of it. 28 And God has 
appointed in the church first apostles, second prophets, third teachers; then deeds of 
power, then gifts of healing, forms of assistance, forms of leadership, various kinds of 
tongues. 29 Are all apostles? Are all prophets? Are all teachers? Do all work 
miracles? 30 Do all possess gifts of healing? Do all speak in tongues? Do all interpret?

31 But strive for the greater gifts. And I will show you a still more excellent 
way.



Do you trust the 
pilot?



”But earnestly desire the higher gifts.  And I will 
show you a still more excellent way.”     I Cor. 12:31

• DESIRE: ”To long for, to Wish, to Crave, to Request or Ask 
for.”

• EXCELLENT: “The Best Quality: Exceptionally Good!”

• “In what specific ways do you desire excellence in your 
Christian life, in your local church, and in your Annual 
Conference?”



What’s Missing?



“Why do we exist as a 
church?”

What is our “WHY?”



Why do we exist as 
our Church?

What is our 
“WHY?”

• Because God’s love and grace have 
claimed us.

• To grow our spiritual lives and devotion 
to God.

• To build loving relationships with all of 
God’s children.

• To represent Christ by advocating and 
caring for the needs and concerns of 
others.

• To equip spirit-led disciples who, in turn, 
equip local churches to make disciples so 
that God’s love might be felt.



A Connectional 
Church
The New York Annual 
Conference of The United 
Methodist Church

• Six (6) Districts

• 434 Churches

• 97,968 Members

• 1 Annual Conference Center

• 27 Full-time/Part-time Employees



A Connectional 
Church
The New York Annual 
Conference of The United 
Methodist Church

• Catskill Hudson: 99 Churches

• Connecticut: 72 Churches

• Long Island East: 69 Churches

• Long Island West: 64 Churches

• Metropolitan: 62 Churches

• New York/CT: 68 Churches



The New York 
Annual 
Conference of The 
United Methodist 
Church

• To Provide Leadership, Connection, and 
Resources for the making of Disciples in 
order to make the world a different place 
in the name of Jesus Christ.

• To Facilitate the ministry of the 434 
Churches under our care.

• An amazing place of giftedness and 
diversity!



The New York 
Annual 
Conference of The 
United Methodist 
Church

Ethnicity Membership Percentage

Asian 8,395 8.50%

African American 19,283 19.70%

Hispanic 1,894 2.00%

Native American 87 0.10%

Pacific Islander 219 0.20%

Multi-Racial 709 0.70%

White 67,111 68.80%

TOTAL 97,698 100.00%



The New York 
Annual 
Conference of
The United 
Methodist Church
An Amazing Place of 
Giftedness and Potential!

• Spirituality, Worship, Theological 
Diversity, & Expertise

• We dance, sing, organize, pray and 
embrace others.

• Conservative, Moderate, & Liberal

• Wealthy, Middle Class & Poor

• Doctoral degrees, bachelor degrees, 
& no degrees.

• Urban, Suburban, & Rural



The New York 
Annual 
Conference

A Firecracker



The Need for 
“Alignment”



The New York 
Annual 
Conference of The 
United Methodist 
Church

OUR DECLINE

Membership

2007 120,404

2017 97,698

Decrease -22,706 -18.86%

Attendance

2007 37,445

2017 28,295

Decrease -9,150 -24.44%

A Sobering Reality



The New York 
Annual 
Conference of The 
United Methodist 
Church

A Sobering Reality

Professions of Faith

2007 2,475

2017 1,805

Decrease -669 -27.03%

Baptisms

2007 1,815

2017 851

Decrease -964 -53.11%

Confirmations

2007 1,454

2017 628

Decrease -826 -56.81%



The Side-Effects of Decline

• Phase One: A Sense of Desperation

–A loss of Joy, decline in risk-taking, hesitancy to venture out.

• Phase Two: A Decrease in Sustainability

–Denial & the inevitable awareness of you “can’t” more than 
you “can.”

• Phase Three: The Death of the Church

–Closure & Abandonment



The Need For 
Spiritual Renewal & 

Revival
Reclaiming our “Desire for a 
Still more Excellent Way.”



What is your VISION for the Church of 
Jesus Christ called United Methodism?

What does the church and its people 
look like in its best, most excellent 

form?



My Hope is Built by Edward Mote

• My Hope is built on nothing less, than Jesus’ blood & 
righteousness; I dare not trust the sweetest frame, but wholly 
lean on Jesus’ name.   On Christ, the solid Rock, I stand; All 
other ground is sinking sand.  All other ground is sinking sand.

• When darkness veils His lovely face, I rest on His unchanging 
grace; In every high and stormy gale my anchor holds within 
the veil. On Christ, the solid Rock, I stand; All other ground is 
sinking sand.  All other ground is sinking sand.  



My Hope is Built by Edward Mote

• His oath, His covenant, His blood support me in the whelming 
flood; When all around my soul gives way, he then is all my 
hope and stay.  On Christ, the solid Rock, I stand; All other 
ground is sinking sand.  All other ground is sinking sand.

• When he shall come with trumpet sound, Oh, may I then in 
Him be found, dressed in His righteousness along, Faultless to 
stand before the throne!  On Christ, the solid Rock, I stand; All 
other ground is sinking sand.  All other ground is sinking sand.  



What is your CORE?

What are the Core Values that are 
absolutely essential that should bind us 

together as a church in common 
purpose & accountablility?



DON’T FALL ASLEEP!

• Assume RESPONSIBILITY for where we are,

• DESIRE & work with PASSION to where we need to 
be;

• CONFESS our need for the power of the Holy Spirit to 
inform & guide us;

• COMMIT once more to searching for and finding the 
next right answers that will bring us life & vitality once 
more.



DESIRE EXCELLENCE & BEAR FRUIT!


