Shared Ministry Apportionments
Statistical Tables
•

Three tables:
– Table 1 – Membership data
– Table 2 – Financial data
– Table 3 – Stewardship data

•

Used by the both the Conference & General Church for general
information, decision making & to set apportionments

•

The following Table 2 line items form the basis for apportionments:
–
–
–
–
–
–

•

Salaries paid to Clergy
Allowances paid to Clergy
Accountable Reimbursements
Salary & Benefits for church staff
Program expenses
Office expenses

Data is collected via an on-line system, which is available from midDecember for approx. 6 weeks
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Shared Ministry Apportionments
Statistical Tables
What happens to the reports we fill out each year?
Does anybody actually use these reports?
Does it make a difference if I simply “plug in” some figures that look good?
Why they matter:
•
•
•
•
•

The BoD requires pastors “to give an account of their pastoral ministries to the charge
and annual conferences…”
Data used by Bishop and Cabinet in appointment making process
Helps to identify success stories within the Conference
Allows congregations to see themselves as part of a larger picture
Tool that can be used by church leaders:
– Have we taken in new members?
– Who isn’t attending this year that was last year? What are the reasons?
– Is our average pledge where we feel it should be?

Allows the UMC to monitor the membership and financial health of the
denomination
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Shared Ministry Apportionments
Basics
•
•

•

•

•

Apportionments = Church’s Share of Conference Budget
Budget:
•
built on desire and commitment to meet needs of God’s family
•
smaller gifts combined into larger ones effect transformative change
throughout the world
•
reflects priorities established by the Annual Conference
represents requests from Boards, Committees, Agencies and staff
•
presented to and reviewed annually by CF&A
Once approved at Annual Conference – Finance office apportions budget to
each church based upon Conference formula
Apportionments based upon certain church expenses reported on a two year lag
– not membership rolls
Example: Church expenses incurred in 2020, reported in early 2021 will be
•
used to calculate apportionments assessed for 2022
The 2021 Conference budget is $7,998,800.
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Shared Ministry Apportionments
Calculation
Apportionment Base of Church
Apportionment Base of Conference
(sum of apportionment bases of all churches)

= Apportionment factor: xx.x%
x Conference Budget
= Apportionment ($)

Example:

$125,000
$32,000,000
= 0.00390625
x $8,400,000
= $32,812

Apportionment Base (Table II):
• Amount paid to Pastor
• Amount paid to Assoc. Pastor
• Accountable Reimbursements
• Salary & Benefits for staff
• Program expenses
• Office expenses
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Shared Ministry Apportionments
Adjustments
•
•
•
•
•

•
•
•
•

Apportionment formula set by Annual Conference
Some churches surprised by their apportionments
Effort undertaken to scrub submissions for obvious errors & large variations
Conference has no significant reserve for “mistakes”
Once numbers are finalized & communicated it is impossible to make
adjustments since they would impact all other churches in the conference
(approx. 420)
Review of data prior to submission is therefore critical
Preliminary apportionments posted in May
Church leaders asked to review data
Final apportionments posted at end of June (www.nyac.com “Finance,”
“Apportionments”)
5

Shared Ministry Apportionments
Where does the money go?
•

20.4% or $1,634,440 – General Church & NEJ Apportionments: funds the

World Service Fund, Ministerial Education Fund, Episcopal Fund, Black
College Fund, General Administration Fund, Africa University Fund, Interdenominational Cooperation Fund and NEJ. (See back—up slides for details)
•

•

•

•

23.1% or $1,848,412 - Conference Programs: Funds Connectional Ministries,
Conference Benevolences, Congregational Development & Church Revitalization,
Disaster Response, Mission & Outreach, JFON, website (www.nyac.com), church
training programs, district programs (campus, youth, ecumenical, & justice
ministries) and grants for local programs.
17.5% or $1,397,913 - District Superintendents: funds the salaries, benefits,
professional expenses and office expenses for our six Superintendents and their
staff. Also funds the cost of six district parsonages.
17.6% or $1,407,147 - Conference Administration: funds the Finance office,

Conference Center in White Plains, a portion of Bishop’s office/housing,
Bishop’s Assistant, publications of Journals and Directories, Conference
Secretary and contingencies.
8.9% or $711,780 - Conference Boards & Committees: funds Conference
Sessions, Board of Trustees, Camping & Retreat Ministries, Board of Ordained
Ministry, Commissions on Archives & History & other committees.
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Shared Ministry Apportionments
Where does the money go?
•

•

•

5.7% or $454,326 - Reserve for Full Funding: Recognizes that full budget is not
collected via apportionments. Ensures that certain required payments can be
funded (e.g. payroll, benefits, taxes for conference staff and retiree healthcare).
6.0% or $479,950 - Other Clergy Support: Funds the cost of salaries
supplements for struggling churches, clergy recruitment / assistance / transitional
support, emergency aid and move costs.
0.8% $64,832 - Clergy Health Benefits: funds the costs of Healthcare

Reimbursement Accounts for retirees and health coverage for those on
incapacity leave.
Total 2021 Budget: $7,998,800
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Shared Ministry Apportionments
Conference-paid apportionments
There are seven Apportioned Funds assessed by the General Church:
•

•
•
•
•
•
•
•

2021 Budget
World Service Fund
$ 798,396
Ministerial Education Fund
250,059
Episcopal Fund
320,586
Black College Fund
115,560
General Administration Fund
98,322
Africa University Fund
25,980
Interdenominational Cooperation Fund
3,457
Sub-total
$1,612,360
Northeastern Jurisdiction
22,080
Total
$1,634,440

(20.4% of budget)

For more information go to:
http://www.umc.org/gcfa/2017-2020-financial-commitment-book-available-online
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Apportionment Inserts
•
•
•
•

Available at www.nyac.com/inserts
Download in pdf format
Use in newsletters and worship bulletins
Use to explain where apportionment money goes
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NYAC Apportionment Data
Available at nyac.com/apportionments
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Treasurer Remittance Report
•

Available on-line

nyac.com/apportionments

•
•

Provided in Word or fillable PDF
Used to instruct Conference how
to apply church payments
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Church Statements
•

•
•

Mailed to churches monthly
Provides budget for apportionments
Provides a record of actual giving:
 Apportionments
 Benevolences
 Integrity in Pensions
 Prior year apportionments
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General Church
Apportioned Funds
The World Service Fund is the heart of our denomination-wide ministry, underwriting
Christian mission and ministry around the world. This fund strengthens our evangelism
efforts, stimulates church growth, expands Bible studies and enriches spiritual
commitment. By giving to the World Service Fund we help God's children everywhere
shape the lives of tomorrow's leaders and proclaim our Christian faith.
The fund demonstrates the Mission of The United Methodist Church by:
 Supporting specific local church work with children, youth, students, persons who are mentally and
physically challenged, adults and older persons;
 Providing leadership and coordination for denominational ministry with youth;
 Continuing nearly 200 years of commitment to quality college and graduate education;
 Certifying United Methodist professional Christian educators, communicators and musicians;
 Assuring United Methodists speak and work to help encourage a more ethical, just & human
world;
 Continuing a proud tradition of cooperation and dialogue with other faith traditions through
interdenominational and ecumenical work;
 Giving our denomination a presence in the mass media and making new communications
technologies accessible to the church.
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General Church
Apportioned Funds
The Africa University Fund:
• continues to develop the first private university for young people in Africa
• offers post-secondary education for students through colleges of agriculture and
natural resources, management and administration, theology, education, health
sciences, and humanities and social services
• offers post graduate faculties in agriculture, management and administration,
theology, health sciences, and peace and governance
The Black College Fund:
• helps these institutions to maintain solid, challenging academic programs;
strong faculties; and well-equipped buildings
• creates vibrant spiritual environments which encourage pride and self-esteem
in the accomplishments of African-Americans
• provides opportunities for students to interact with academic staffs that serve
as strong cultural and spiritual mentors
• prepares and educates people for the new global and technological world
without veering from an academic excellence based on the Christian
perspective of community service and social responsibility
14

General Church
Apportioned Funds
The Episcopal Fund:
• pays the salaries of our bishops
• pays the expenses of episcopal offices
• supports the costs of providing and maintaining episcopal residences
• provides pension and health benefit coverage for bishops and their families
• provides disability coverage for bishops
• covers the costs of episcopal travel and meeting expenses
• defrays moving expenses
• provides pensions for surviving spouses, and minor children of deceased bishops
The General Administration Fund:
• implements a trustworthy system of administrative oversight and fiscal accountability
• underwrites the legislative work of the General Conference
• funds the work of the Judicial Council to adjudicate questions of church law
• maintains United Methodism's official documents and historical artifacts
• designates historical shrines, landmarks and sites
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General Church
Apportioned Funds
The Interdenominational Cooperation Fund:
• enables United Methodists to have an effective presence in the activities of several
national and worldwide ecumenical organizations
• provides the United Methodist share of the basic budgets of those organizations which
relate to the ecumenical responsibilities of the Council of Bishops and the General
Commission on Christian Unity and Interreligious Concerns
• pays for the travel expenses of United Methodist representatives to meetings of these
organizations
The Ministerial Education Fund:
• enables churches to unify and expand financial support for the recruitment and education of future
pastors and bishops
• equips annual conferences to meet the increased needs of people in the ministry
• accounts for 12 to 20 percent of the annual budget of most United Methodist seminaries
• 25% of the receipts assist candidates for ministry, to support continuing education for pastors and
clergy recruitment and to provide financial aid for students in your annual conference.
• 75% is disbursed to the 13 United Methodist seminaries to assist candidates for ordained ministry
through scholarships and faculty salaries. It also goes to the General Board of Higher Education and
Ministry to support the work of the Division of Ordained Ministry.
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