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Jesus help me here, hear, heal, help



“ is to challenge and support local churches 
and annual conferences as they equip leaders
for the task of making disciples of Jesus Christ 
for the transformation of the world." 

Our Mission





“[Discipleship Ministries] shall interpret and 
spread through the Church all the rich 
meanings of the universal priesthood of 
believers, of Christian vocation, and of the 
ministry of the laity in daily life.”
-The 2016 United Methodist Book of Discipline, ¶ 1116

Our Method



• Intentional Discipleship Plan/Pathway in 
every church

• Every church engaged with the disconnected 
and religiously unaffiliated in their community

• Contextual resources for the global church
-with all three characterized by antiracist discipleship

Strategic Priorities

















“Alongside Babylon’s streams, there we sat down, crying because we remembered 
Zion. We hung our lyres up in the trees there because that’s where our captors asked 

us to sing; our tormentors requested songs of joy: 
"Sing us a song about Zion!" they said. But 

how could we possibly sing the LORD’s song on foreign soil? 

Jerusalem! If I forget you, let my strong hand wither! Let my tongue stick to the roof 
of my mouth if I don’t remember you, if I don’t make Jerusalem my greatest joy.”

Psalms 137:1-6 CEB



“On that day, it will be said to Jerusalem: Don’t fear, Zion. 
Don’t let your hands fall. The LORD your God is in your 

midst—a warrior bringing victory. 
He will create calm with his love; 

he will rejoice over you with singing.”

Zephaniah 3:16-17 CEB



•2021: RISE UP! - and Revive God’s gift (2 Tim 1:3-7)

•2022: RISE UP! - and Reveal God’s grace (2 Tim 1:8-12)

•2023: RISE UP! - and Remain committed to Love’s 
teaching (2 Tim 1:13)

•2024: RISE UP! - and Retain the Spirit’s good and beautiful 
things (2 Tim 1:14)

Laity Sunday Themes - Rise Up!



And after you have suffered for a little while, the God of all grace, who 
has called you to his eternal glory in Christ,[d] will himself restore, 

support, strengthen, and establish you.

1 Peter  5:10 NRSV



Jacob left Beer-sheba and set out for Haran. He reached a certain place and 
spent the night there. When the sun had set, he took one of the stones at that 
place and put it near his head. Then he lay down there. He dreamed and saw a 
raised staircase, its foundation on earth and its top touching the sky, and God's 

messengers were ascending and descending on it. Suddenly the LORD was 
standing on it and saying, "I am the LORD, the God of your father Abraham and 

the God of Isaac. I will give you and your descendants the land on which you 
are lying. Your descendants will become like the dust of the earth; you will 
spread out to the west, east, north, and south. Every family of earth will be 

blessed because of you and your descendants.

Genesis 28:10-19 CEB



I am with you now, 
I will protect you everywhere you go, and I will bring you back to this land. I 
will not leave you until I have done everything that I have promised you."

When Jacob woke from his sleep, he thought to himself, 

The LORD is definitely in this place, but I didn't know it.

He was terrified and thought, This sacred place is awesome. It's none other 
than God's house and the entrance to heaven. After Jacob got up early in the 

morning, he took the stone that he had put near his head, set it up as a sacred 
pillar, and poured oil on the top of it. He named that sacred place Bethel, 

though Luz was the city's original name.

Genesis 28:10-19, CEB



“I want you to be all love. 

This is the perfection I believe and teach.” 
-John Wesley, Letter to Dorothy Furly, September 15, 1762

Complete, mature, holy, whole



All love means: grow deep in 
love with Christ so you can 
love all - until all love God





Love has a learning curve



seeplan



Discipleship Begins with relationship



restlearn





see, plan, listen, love, rest
(rinse, repeat in any order)



Discipleship = Leadership



Remember Love 
(Why, What, How, Where & Who)

Plan to See
Place Your Call

Sing the (LORD’S) Song
Board of Laity 2019

El Paso, Texas

“I therefore, the prisoner in the Lord, beg 
you to lead a life worthy of the calling to 
which you have been called.” 
-Ephesians 4:1 (NRSV)

Vocational imagination – lead a life



Discipleship = Evangelism



All who follow Jesus 
lead others to him.



G-O-D-I-S-N-O-W-H-E-R-E



G-O-D-I-S-N-O-W-H-E-R-E



The secret of life
Donaldson v. Beckett

free culture
bornP



The secret of life
Donaldson v. Beckett

free culture
bornP

Paying Attention



P



L’attention absolument sans mélange est prière. 
(Absolute attention is prayer.) 

-Simone Weil

Discipleship – Attention Training



Discipleship = attention training



“[John Bray is] a poor ignorant mechanic, 
who knows nothing but Christ; but by 
knowing Him, knows and discerns all 
things.”
-Charles Wesley

A poor ignorant mechanic…



“In the name of Jesus of Nazareth, rise and 
believe, and thou shalt be healed of all thy 
infirmities.”

-Mrs. Turner, lay person and sister of John Bray (to a sick Charles Wesley 
in May of 1738)

Rise and believe…



“…all Christians are called to minister 
wherever Christ would have them serve
and witness in deeds and words that 
heal and free.”
(The 2016 United Methodist Book of Discipline ¶ 128)

All … called…wherever



The secret of life … being still



The secret of life … still and tuned



“[The] holiness of conversation is the 
image of God visibly expressed.”
-John Wesley, An Earnest Appeal to Men of Reason and Religion (1743)



“Are you tired? Worn out? Burned out on religion? Come 
to me. Get away with me and you’ll recover your life. I’ll 

show you how to take a real rest. Walk with me and work 
with me—watch how I do it. 

Learn the unforced rhythms of grace. 
I won’t lay anything heavy or ill-fitting on you. Keep 

company with me and you’ll learn to live 
freely and lightly.”

-Matthew 11:28-30 (The Message)



“Hype … is the management of disproportion 
[and distortion].”

-Robert Hughes, The Spectacle of Skill



““[T]he villain here is not necessarily the Internet, or even 
the idea of social media; it is the invasive logic of 
commercial social media and its financial incentive to 
keep us in a profitable state of anxiety, envy and 
distraction….

[How can we connect] when our platforms for ‘connection’ 
and expression detract from the attention to place and 
time that we need, simultaneously eroding the contexts
that would allow new strategies to sharpen and flourish?”

-Jenny Odell, How to Do Nothing: Resisting the Attention Economy



To be near, with, among, and bring 
along others into the healing 
presence of Jesus is an in-person, 
embodied endeavor. 

Near … with… among





Meta [μετὰ] - with, near, among, in the midst 
of your place, brought along with ; after (like 
‘after you’ or marking time before another 
nearness/separation)

Meta … with… after (the nearness)



“Look, the virgin shall conceive and bear a son,
and they shall name him Emmanuel,”

which means, “God is with us.”

-Matthew 1:23 (NRSV)



“And remember [look], I am with you always, 
to the end of the age.”

-Matthew 28:20 (NRSV)



Great crowds came to him, bringing with them the lame, 
the maimed, the blind, the mute, and many others. They 

put them at his feet, and he cured them.

-Matthew 15:30 (NRSV)



“Repent [metanoia] , for the kingdom of 
heaven has come near.”

-Matthew 3:2 (NRSV)



But when the chief priests and the scribes saw 
the amazing things that he did, and 

heard[a] the children crying out in the temple, 
“Hosanna to the Son of David,” they became 

angry,

-Matthew 21:15 (NRSV)







-to be ‘meta’-followers of Jesus,

-to turn to the nearness (God and neighbor)

-and discover your own ‘wherewithal’

meta [μετὰ] - with, near, among, in the midst 
of your place, brought along with to Jesus

wherewithal - Where … With… All



“[The] holiness of conversation is the 
image of God visibly expressed.”
-John Wesley, An Earnest Appeal to Men of Reason and Religion (1743)



Jesus help us here, hear, heal, help



David C. Teel
Director, Laity and Spiritual Leadership
dteel@umcdiscipleship.org



Allen Stanton, M.Div. 
Chief of Mission Integration and 
Outreach, Director of the Turner Center 
for Rural Vitality





“Local churches with the guidance of the Holy Spirit 
may enhance their witness to one another and to the 
world by showing forth the love of Jesus Christ 
through forms of mutual cooperation.”

(The 2016 United Methodist Book of Discipline ¶ 206.1)

Cooperative Parish: enhanced witness 
by working together



Cooperative Ministry happens when two or more 
congregations work together to respond to God’s 

grace “for the life of the world” by 
addressing human needs (Dorothy Bass).



“Annual conferences shall implement a process of 
cooperative parish development through which 
cooperative parish ministries are initiated and 
developed in both urban and town-and-country
situations.”

(The 2016 United Methodist Book of Discipline ¶ 206.2)

Cooperative Parish: enhanced witness 
by working together



A Cooperative Parish is “an ongoing structured way 
to employ cooperative ministries between churches 

within a defined region.” 



“…the conference shall direct the appropriate 
conference boards and agencies to develop strategies 
designed to make use of cooperative ministries as 
means of creating greater effectiveness in the nurture, 
outreach, and witness ministries…

(The 2016 United Methodist Book of Discipline ¶ 206.2)

Cooperative Parish: enhanced witness 
by working together



A Cooperative Parish is a form of lay/clergy life. 

Cooperation is just working together for your ‘Why.’

The parish is just the people in this place.



“…the annual conference shall prepare and adopt a formal 
written policy concerning cooperative parish ministries, 
including a plan for financial support. Parish development is an 
intentional plan of enabling congregations, church-related 
agencies, and pastors in a defined geographic area to develop 
a relationship of trust and mutuality that results in coordinated 
church programs and ministry, supported by appropriate 
organizational structures and policy.”
(The 2016 United Methodist Book of Discipline ¶ 206.2)

Cooperative Parish: policies and plans 
within a defined geography



“…A superintendent or director of parish development 
may be appointed to work with the cabinet(s) in the 
implementation of these ministries in a conference or 
an area…[D]istrict superintendents shall submit 
recommendations annually regarding those churches
in their districts that would benefit from being included 
in a cooperative ministry.”
(The 2016 United Methodist Book of Discipline ¶ 206.2)

Cooperative Parish: policies and plans 
within a defined geography



“…all Christians are called to minister 
wherever Christ would have them 

• serve and witness in 

• deeds and words that 

• heal and free.”
(The 2016 United Methodist Book of Discipline ¶ 128)

Recall: All … called…wherever



• More churches can do more ministry, together 
(bring me your lunch, feed the multitudes)

• More opportunities for laity to serve, share gifts 
and encourage the vocational imagination and 
ministry of the ‘all-called’ in their churches and 
communities (equips laity, lets them lead)

• Helps pastors/leaders create a shared culture of 
calling, care, rest, and engaged discipleship 
across the connection

Benefits of Cooperative Parish Ministry



• Crowd sources ministries (like the Great Crowds 
in Matthew 15)

• Turns (metanoia)/responds to God’s nearness, 
Here to Help, N-O-W-H-E-R-E in this place

• Creates collective attention to lives of the lame, 
maimed, least, last, lost, and many others

• Recalibrates our vitality metrics from drawing a 
crowd to sharing grace where people live, love, and 
struggle.

More Benefits of a Cooperative Parish



• Beginning/Exploratory forms (cluster groups, 
probe staff, group ministry); see ¶206.3(a)

• Structured Forms (multiple charge parishes, 
larger parish, blended ministry)

• Specialized Forms (enlarged charge, extended or 
shared ministry, cooperative ecumenical parish, 
shared facilities)

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Cooperative Parish Forms



• Cluster Groups:
§ Same geographic area churches grouped

§ Allows cooperative programs of participating 
charges and pastors

§ Sometimes districts are divided this way for 
administrative purposes

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Beginning/Exploratory Forms



• Probe Staff:
§ Pastors and assigned staff to a geographic 

area 

§ Explore possibilities/strategies for improving 
ministry

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Beginning/Exploratory Forms



• Group Ministry:
§ Loosely organized, two or more charges

§ Pastors appointed/assigned to charges

§ Pastors/lay council representing churches can 
designate a coordinator

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Beginning/Exploratory Forms



• Multiple Charge Parishes (intentional): 

§ 2+, each with its own charge conference, and

§ A parish-wide council (reps from all churches)

§ Pastors appointed/assigned to charges and to 
the parish (like UK Methodist circuits)

§ Constitution/Covenant

§ Director, staff appointed/assigned by Bishop
(The 2016 United Methodist Book of Discipline ¶ 206.3)

Structured Forms



• Larger Parish (intentional):
§ A number of congregations work together

§ A Parish-wide council (reps; more central admin)

§ Boards/committees (reps from all churches) 

§ Constitution/Covenant
§ Director, staff appointed/assigned by Bishop

§ Clergy assigned to the Cooperative Parish
(The 2016 United Methodist Book of Discipline ¶ 206.3)

Structured Forms



• Blended Ministry:
§ Merging of congregations, members across a 

geographical area into ONE congregation

§ 2 or more worship/program centers

§ ONE charge conference/set of committees

§ Constitution/Covenant

§ Director, staff appointed/assigned by Bishop
(The 2016 United Methodist Book of Discipline ¶ 206.3)

Structured Forms: 



• Enlarged Charge:
§ Two or more congregations (relatively equal in 

size)

§ Work with one or more pastors

§ May be a charge council/appropriate  
committees

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Specialized Forms: 



• Extended or Shared Ministry:
§ Larger membership church shares ministry with

smaller membership church
§ Served by pastor (usually) of larger church

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Specialized Forms: 



• Cooperative Ecumenical Parish:
§ Two or more churches (different Christian 

traditions - including United Methodist)

§ Share building, equipment, etc.

§ Working together (either ‘enlarged’ or 
extended/shared ministry)

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Specialized Forms: 



• Shared Facilities:
§ Two or more churches (different Christian 

traditions-including United Methodist)

§ Share building, equipment, etc.

§ Example: different languages/ethnic and cultural 
groups

§ Covenant (representation, autonomy, financial 
agreement)

(The 2016 United Methodist Book of Discipline ¶ 206.3)

Specialized Forms: 



“A pastoral charge may be designated by the bishop and 
cabinet as a “teaching parish” when either a local church 
with a pastor or a cooperative parish with a director is 
available to serve as a counseling elder for a provisional, 
local, or student pastor appointed or assigned to the 
teaching parish. A teaching parish shall have a 
demonstrable commitment to a cooperative or team 
ministry style and the training of pastors.”

(The 2016 United Methodist Book of Discipline ¶ 205.3)

Cooperative Parish: teaching parish



“When a pastoral charge is not able to be served by 
an ordained or licensed minister, the bishop, upon 
recommendation of the cabinet, may assign a 
qualified and trained layperson, lay minister or lay 
missioner to do the work of ministry in that charge.”

(The 2016 United Methodist Book of Discipline ¶ 205.4)

Cooperative Parish: Lay led



Allen Stanton, M.Div. 
Chief of Mission Integration and 
Outreach, Director of the Turner Center 
for Rural Vitality

Rev. Allen T. Stanton is Chief of Mission 
Integration and Outreach and the Executive 
Director of the Turner Center for Rural Vitality 
at UT Southern (formerly Martin Methodist 
College). Allen leads the college's economic and 
development initiatives, fostering cross-sector 
collaborations and partnerships, and ensuring that 
outreach is aligned with the university's wider 
strategic and missional objectives. Through the 
Turner Center, Allen seeks to cultivate thriving 
rural communities by fostering collaborations 
among community leaders, creating opportunities 
for change, and unlocking the potential of the 
people in rural communities.  They focus on three 
areas: 1) cultivating rural faith leaders, 2) 
cultivating rural entrepreneurship, and 3) 
cultivating rural access [healthcare, education].



Allen Stanton, M.Div. 
Chief of Mission Integration and 
Outreach, Director of the Turner Center 
for Rural Vitality



Vocational Imagination



Comment Assumptions Limiting Vocational Imagination

I feel called by God but I cannot see myself in ministry. Vocation is limited to certain kinds of ministries.
Ministry is limited to clergy and professionals.
Vocation limited to the place of church.

I wish I could find my vocation. Vocation is an object or trait to possess.

I struggle balancing my vocation with family (school, work, self-care, 
etc.).

Vocation is limited to one place in life.
Vocation is limited to one form of serving.

I am afraid I have not been following Jesus long enough to have a 
vocation.

Vocation begins after reaching a point of maturity in discipleship.

I do not feel good enough to be in vocation. Vocation requires purity, maturity, or confidence.

I do not feel like I have a vocation now that I am parenting/retired. Vocation is limited to an occupation or one form of serving.
Vocation is static.

I can’t wait to be done with classes so I can get to my vocation. Vocation is someplace else, somewhere in the future.

I need to find a setting where I can really express my gifts and 
vocation.

Vocation is based in individual qualities.
Place is a backdrop to vocation.

I am not sure I am ready or can leave where I am to be in vocation. Vocation is disconnected from place.



Your Call has a Place.



Your Place has a Call.



Place your Call.



David C. Teel
Director, Laity and Spiritual Leadership
dteel@umcdiscipleship.org




