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Our Realities 

  

! 434 congregations 
! 137 worship less than 25 

! 81% worship less than 100 
! A decline in baptisms & confirmations 

of over 50% in the last ten years. 



Developing a Deeper Sense of ”Why” 

! I Corinthians 12: 31 
 

“But earnestly desire the higher 
gifts.  And I will show you a more 
excellent way.” 



We are stronger together 
than any of us are apart. 



The Natural Disaster in NYAC 

! Death of churches 
! Decline of relevance 
! Waning of sustainability 



The Opportunity in NYAC 

! A Common Purpose 
! A Coordinated Mission 
! A Deeper relationship & 

Accountability 



Our Mission 

We strive to share God’s love by 
creating safe places where all are 
accepted and welcomed, connecting 
the needs of people to the presence 
of God, and transforming the world 
through Christ. 
 



Create Safe Places where 
all are Accepted 
NYAC Mission 



Connect the Needs of 
People with the Presence 
of God. 
NYAC Mission 



Transform the World 
through Christ 
NYAC Mission 



Our Vision 

We see strong leaders who develop 
vital congregations that eagerly make 
new disciples, actively nurture existing 
disciples, and passionately advocate 
for the needs and concerns of all 
people. 
 



Our Core Values  
The values that drive us are deep love for 
God and unconditional love for all people.  
We value collaboration and partnerships 
that demonstrate God’s love to a world that 
divides and alienates.  We value 
relationships that foster accountability, 
excellence, and an ability to engage in 
open, honest, and respectful conversations.  
We value the hope that we have in Christ 
that, when discovered, brings us a unity of 
purpose, a joy that enlivens our spirit, and a 
peace that surpasses all understanding. 
 



The Questions Before Us 

! What does it mean to love God Deeply? 

! How can we love unconditionally? 

! What does it mean to collaborate & partner 
together? 

! How do we deepen our relationship & respect 
for one another? 

! Can we increase our transparency? 

! Are we willing to be held accountable to the 
Vision? 

! Can we revive our hope in Christ? 



The Possibility of CONVERGENCE 

“A coordinated movement, like that of two 
eyes, so that the image of a single point is 
formed.” 



The Pursuit of ALIGNMENT 

“The Proper positioning or state of 
adjustment of parts in relation to each 
other.” 



For just as the body is one and has many members, and all 
the members of the body, though many, are one body, so 
it is with Christ. 13 For in the one Spirit we were all baptized 
into one body—Jews or Greeks, slaves or free—and we 
were all made to drink of one Spirit. 
14 Indeed, the body does not consist of one member but of 
many. 15 If the foot would say, “Because I am not a hand, I 
do not belong to the body,” that would not make it any 
less a part of the body. 16 And if the ear would say, 
“Because I am not an eye, I do not belong to the body,” 
that would not make it any less a part of the body. 17 If the 
whole body were an eye, where would the hearing be? If 
the whole body were hearing, where would the sense of 
smell be? 18 But as it is, God arranged the members in the 
body, each one of them, as he chose.   



19 If all were a single member, where would the body 
be? 20 As it is, there are many members, yet one 
body. 21 The eye cannot say to the hand, “I have no need 
of you,” nor again the head to the feet, “I have no need of 
you.” 22 On the contrary, the members of the body that 
seem to be weaker are indispensable, 23 and those 
members of the body that we think less honorable we 
clothe with greater honor, and our less respectable 
members are treated with greater respect; 24 whereas our 
more respectable members do not need this. But God has 
so arranged the body, giving the greater honor to the 
inferior member, 25 that there may be no dissension within 
the body, but the members may have the same care for 
one another. 26 If one member suffers, all suffer together 
with it; if one member is honored, all rejoice together with 
it. (I Corinthians 12:12-26) 



The Need for 
Convergence & 
Alignment 



I Corinthians 12: 31 
 
“But earnestly desire the 
higher gifts.  And I will show 
you a more excellent way.” 
 



The Way Forward 
The Special Session of General Conference 2019 



The Journey 
! 2016 General Conference 
! The ”Commission on a Way Forward” 
! The Purpose 

! Maximize the presence of a United Methodist 
witness across the globe. 

! Allow for as much contextual differentiation as 
possible. 

! Balance an approach to different theological 
understandings of human sexuality with a desire 
for as much unity as possible. 



The Journey 
! Three Plans Considered by the Commission 

! One Plan recommended by the Bishops 

! Consideration of the plan at the Special Session 
of General Conference in 2019 in St. Louis, MO. 



The One Church Plan  
(recommended by the Council) 

! Allows for contextual expression. 
! Gives freedom to those who want change and need 

contextual expression to live out the mission. 
! Nothing will need to change in your congregation’s 

ministry if you so desire.   
! However, Congregations will be able to decide on 

their marriage policies 
! Pastors will be able to determine who they will marry. 
! Annual Conference Boards of Ordained Ministry and 

Clergy Sessions will be able to determine the 
standards upon which someone is ordained. 



The One Church Plan  
(recommended by the Council) 

! This model uplifts mission without uniformity of 
practice. 

! It removes restrictive language from our current 
Book of Discipline. 

! It has an impulse of continuity and consistency. 
 
This is the plan that is recommended by the Council 
of Bishops to the Special Session.  It preserves our 
unity in the midst of our differences, allows for 
contextualization to be honored, and enables us to 
focus on our mission. 



The Traditionalist Plan  
(not recommended by the Council) 

! Strengthening the existing language of the 
current Book of Discipline. 

! Increased accountability of anyone that does 
not comply with the current Book of Discipline. 

! Requires every Annual Conference and 
pastor to certify that they will uphold the 
current standards of the discipline. 

! Those who do not will be encouraged to 
leave. 



The Connectional Conference Plan  
(not recommended by the Council) 

! Replaces the five US jurisdictions by the creation of three 
“values-based” connectional conferences (traditional, 
centrist, and progressive in nature). 

! Adaptations to the Book of Discipline would be allowed in 
each connectional conference. 

! Annual Conferences and local churches could choose 
which values-based conference to align with. 

! Churches would align their practices to the theology and 
understanding established by the branch they choose. 

! Bishops would be funded by the Connectional Conference 
they are aligned with. 

! Requires significant changes in the Constitution of the 
UMC. 

 



The Process Moving Forward 

1.  Election of delegates at our upcoming 2018 Annual 
 Conference. 

2.  The full report, including the recommended “One Church 
Plan,” the other  two plans, the historical narrative, and other 
important information will be  shared no later than July 8th, 
2018.  This is necessary in order to allow the  report to be 
perfected, translated, and interpreted in the various native 
 languages that make up our global United Methodist Church.  

3. Meetings with the delegation throughout the fall.  Striving for 
greater listening & clarity. 

4.  The Special Session in February 2019. 

5.  Implementation begins after that, through AC 2019, and 
General Conference 2020. 

 



A Heart of Peace vs. A 
Heart of War 



Stay Focused on the 
Mission & the Vision 



! I Corinthians 12: 31 
 

“But earnestly desire the higher gifts.  
And I will show you a more excellent 
way.” 


