6 STEWARDSHIP
Ken Sloane

Background Reading:
Hamilton, Adam (2012). Enough, Revised and Updated:
Discovering Joy through Simplicity and Generosity,
Nashville, TN: Abingdon Press (revised and updated)

Handouts:
Biblical Reflection for Module 6
Mission vs. Mortar Worksheet
Unleashing the Generosity of Our People
5 Key Elements for Shifting the Focus: Fundraising to Generosity
Key Stewardship Resources for Local Church Leaders
First Fruits Living

Supplies Needed:
LCD Projector, speakers and screen
Module 6 PowerPoint
Bibles
3 X 5 Index Cards
Videos:
“10 Apples” (Adam Hamilton)
“Changing Sudan, Changing Us“
(Ginghamsburg)
“Liberia2Louisiana (Kathy Gilbert)”
“Receiving the Gift of Hope”

Goals:
By the end of Module 6, participants will
1. Be able to articulate the distinction between fundraising to meet the budget and leading
people to become generous disciples.
2. Be able to share a theological foundation for stewardship and generosity as part of Christian
discipleship.
3. Learn the 5 Key Elements found in generous, vital churches, be able to identify their
presence or absence, and lead churches to greater strength in these crucial areas.
4. Be able to look critically at how the local church budget balances emphasis on mortar vs.,
mission (dollars spent on those in the church vs. what is spent on those not yet reached.)
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5. Understand the imperative of telling the story of how the generous giving of our people
makes a difference, locally and globally.
[9 am]

Introduction to Module 6
All modules will follow the format introduced in the first session: Loving, Learning, and Leading.
This time, in the segment titled Loving, we will begin our meeting with check in with one
another and share progress with the homework from Module 5. This will be followed by a time
of biblical reflection.
2. The second section, Learning, will focus on understanding stewardship by looking at new ways
to conceptualize what stewardship is and how stewardship, properly understood, enriches the
discipleship of the local congregation and its individual members.
3. In our final segment, Leading, you will be invited to explore ways to help congregations reflect
upon stewardship issues and respond with deeper generosity.
1.

Loving
Our incubator is designed to be a spiritual formation and learning group. Each gathering
provides an opportunity for us to care for and encourage one another to live as faithful
followers of Jesus Christ. As a reminder, according to our covenant sharing is voluntary (not
mandatory) and anything shared with the group is kept in strict confidentiality. At this point in
our process do we need to add or revise anything about the covenant? “Do we agree to live
according to our covenant?”
[Responses as needed]
[9:05 am]

Formation Questions:
Remind participants of the options they may choose when invited to share: you may respond to the
question, decline comment by saying “pass,” or delay comment by saying “pass for now,” which means
you would like the group to invite you to speak a little later. When all have finished, close in prayer.
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Using mutual invitation, ask the group these
questions: Since we last met, how have you
experienced the presence of God?
2. Who have you met with in your congregational
setting to work on the missions assignment?
Report on the progress made in your
congregation(s) on Module 5 Homework
Assignments. (See sidebar for reminder.)
3. What are you learning about being a spiritual
leader?
1.

[10:15 am]

Offering

Module 5 Homework Reminder:
Do three of the five suggested activities
with a group of leaders in your
congregation. (Handouts have been
provided for activities #1‐‐4.) Come to the
next session prepared to discuss results.
1.
2.
3.
4.

Visioning Activities
Mission Mindfulness
Mission Inventory
Lead a small group in developing a
Rule of Life
5. View and discuss “Practice Makes
Perfect” from the Opening
Ourselves to Grace DVD

Invite participants to use the card provided to write down
one thing that is causing them to experience worry,
anxiety, guilt or stress. “If you are willing to not just
mention it to God, but give it to God – take it off your
plate completely – put it in the offering to God.” [Collect the folded 3 X 5 cards in an offering plate or
basket.]

Prayer over the Offering
[Pray for the cares, anxieties, worries and concerns that have just been “given” to God in the offering
you have just received, asking God to receive them, and keep them as we offer our lives to God.]

Hymn: “Fill My Cup Lord” (UMH #641), or another hymn of your choosing

Scripture and Reflection “The Parable of the Rich Fool” Luke 12:13‐21
Today’s biblical reflection offers us an opportunity to hear the familiar Parable of the Rich Fool and then
to study it in the context of what comes before it in scripture and again in the context of what follows it
in scripture with the hopes that this “wide angle view” will enhance our understanding of Jesus’ parable.
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Handout: Biblical Reflection for Module 6
Instructions:
1. Read VERSION I of the parable out loud (Luke 12:13‐21 NRSV).
2. Divide participants into two groups, A & B.
3. Group A should read VERSION II of the parable (Luke 12:4‐21) out loud and discuss it, using the
questions provided on the handout.
4. Group B should read VERSION III of the parable (Luke 12:13‐34) out loud and discuss it using the
questions provided on the handout.
5. Group comes back together, reads VERSION IV, and is invited to share as indicated on the handout.
Close with the Lord’s Prayer (a prayer of trust in God).

[Break until 11 am]

Learning
Scope
The word stewardship has a broad meaning, and has been used in many different ways.
•
•
•

For the environment ‐‐ for discussions about use of the air, of water, or soil,
In leadership and human resources discussions ‐‐ how we are being stewards of the lives that
are put in our hands, utilizing each person’s unique gifts…
In the United Methodist Book of Discipline, the Director of Connectional Ministries (DCM) is
first, and foremost, a steward of the Vision of the Conference. ¶608

What other ways do people understand stewardship?
[Responses from the group]
All of these are fine ways to approach stewardship.

Transition: Our focus is going to be on stewardship as it relates to giving and generosity in the church.
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Unlearning Stewardship
Often the first thing that comes to mind when many people in the church hear the word stewardship is
the Fall Pledge Campaign. This is not what we are going to talk about in this session. Stewardship is not
about what the Finance Committee does in August or September in preparation for the pledge
campaign in November. It is not about the little box printed in the Sunday bulletin that tells us how
much less last Sunday’s offering was than what we needed to make the budget.
Do not be mistaken: raising money for the operation of the church is important, and the money your
people give or do not give will either empower or cripple ministry that your church must be about and
the world desperately needs. Creating revenue for the church is important, but it is not the foundational
purpose of stewardship. In fact, because the word “stewardship” is so strongly identified throughout the
church with the Fall fund‐raising event, many have started using the word “generosity” extensively as a
way to embrace a focus that is not so limited.
Let me tell you that as I have studied churches and leaders who have been successful in unleashing the
generosity in congregations, what I find is that they are congregations that have been successful in
changing their focus of stewardship in a very basic way. These successful congregations shift their focus
from the church’s need for money to the individual’s need to give. (Repeat)
How different might stewardship in your church be if you put the focus on the giver… instead of the
church’s need to pay the bills?

Stewardship and Relationships
For several years I attended a church that displayed on its walls and door a simple sign that said, “It’s All
about Relationships. You could not enter or leave that building, you could not use the Women’s or
Men’s room, without being reminded that “It’s All about Relationships.”
I would like to suggest that stewardship is all about relationships.
Stewardship is about our relationship with God, who in love has sought to enter into covenant with us.
Stewardship is about our relationship with Jesus Christ, the embodiment of that love, who called us to a
discipleship role whose scope would extend “to the ends of the earth.”
Stewardship is about our relationship with the local church, Christ’s body in the world, and the mission
to which it has been called serving all God’s children. (So, stewardship is also a relationship with all
God’s children.)
Stewardship is about our relationship with our money and our possessions; the material things that fill
our lives ‐‐ our stuff.

Wesley’s Heart for Giving
I’ve always been disappointed that John Wesley did not write a sermon about apportionments. He had
no problem talking about giving and generosity.
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We DO know he said: “Earn all you can and save all you can, so that you can give all you can.” He wasn’t
talking about building big portfolios and savings accounts. He was instructing us to be INDUSTRIOUS
(work hard), be FRUGAL, so we could be EXTRAVAGANTLY GENEROUS.
Wesley actually was rather wealthy for his day, his writings earned him money, but he did not live like
most of the wealthy of his day. Wesley modeled modest living and sacrificial giving. He also told his
followers, “There is no holiness but social holiness.”
The movement Wesley began was centered on class meeting ‐‐ groups for accountable discipleship ‐‐
and at the center of these meetings there was an offering received for mission. It was at the very birth
of the Methodist movement, part of our DNA. When this movement came to the US that was still the
model, and has been as the movement has spread around the world!

Jesus on Money and Possessions
Jesus talked much more about money than about any other subject. Sixteen of the thirty‐eight parables
were concerned with how to handle money and possessions. In the Gospels, an amazing one out of ten
verses (288 in all) deals directly with the subject of money. The Bible offers 500 verses on prayer, less
than 500 verses on faith, but more than 2,000 verses on money and possessions.
What are some of the passages in the four Gospels that come to your mind?
(List them)
It is important to note that Jesus did not offer one “prescription” that would treat every situation that
concerned money. The Rich Young Ruler was asked to give away all his possession, while Zacchaeus
volunteered to give half of his possessions to the poor and to provide four‐fold restitution to all he had
defrauded in any way (Luke 19:8).
Despite what many people perceive about Christianity, and what some preachers still help promote,
Jesus’ goal was not to make any of us wealthy and prosperous. Jesus told us that he came that we might
have life, and have life abundantly! Abundant life. That’s the prize!
The prayer Jesus taught us to pray did not include a list of stuff, doodads and gadgets. We were taught
to pray for our “daily bread.” Daily reliance upon the provisions of God was part of the lesson Israel
learned during their wanderings in the wilderness. Sufficient manna, bread from heaven, fell to provide
the needs of each day. Any attempt to hoard more than they needed was futile for the manna would
turn to worms and stink by the next day (Exodus 16:16‐20)! Pray for daily bread (Matthew 6:11), travel
light (Luke 10:1‐9 fol.). Disciples were instructed to stop worrying about material things and pay
attention to the things that concern God (Matthew 6:25‐33).1

1

For more, see: 70 New Testament Bible Verses about Money http://www.moneyhelpforchristians.com/70‐new‐
testament‐bible‐verses‐about‐money/
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Key Stewardship Themes from the Hebrew Scriptures2
Understanding the context for relationship with God in the Hebrew Scriptures, and how that concept
served as a backdrop for Jesus’ teachings about money and wealth could be helpful at this point.
As we look further at this from a Biblical perspective, notice that the dominant theme in the Hebrew
Scriptures is the understanding of the Covenant God established with our Hebrew ancestors: “You will
be my people and I will be your God.” More than an agreement or a contract, this Covenant defines a
relationship. We cannot understand or teach stewardship until we understand the blessings and
obligations that undergird this covenantal relationship. For the Hebrew people, their part of the
Covenant was to keep the Law as given by God through Moses.
As the New Testament unfolds we are freed from what Paul called the “bondage of the Law,” but we are
not without our side of the Covenant. Our responsibility is still rooted in relationship: acceptance of the
good news of redemption offered through a relationship with Jesus who accepted the cross for us. Our
human vocation becomes that of keeping our covenant with God and with each other. As we look at
God’s side of the Covenant, we like Israel come to realize that God is trustworthy, and that wealth is a
blessing to be used as we fulfill our side of the Covenant – to be God’s people.

[12 pm]

Lunch
[12:45 pm]

Key Theological Questions
So how does our teaching about stewardship connect and call people into relationships?
Dr. Carol Johnston, Associate Professor of Theology and Culture at Christian Theological Seminary in
Indianapolis, has done extensive research on generosity in a variety of congregational settings and
interviewed church members across a wide range of income levels. She observed that, regardless of the
economic strata, when asked about money there was a consistent anxiety expressed about whether the
interviewee “had enough” to really feel secure. They were unable to see that money really could not
guarantee security in this life. Johnston’s reflections on this were powerful: she writes in length about
the connection between this security that people seek and the faith perspective that points them to
examine the relationships that can provide that security. She lists family and community and we could
expand that to include relationship systems that develop within congregations – some healthy and some
not healthy. Ultimately, they key relationship that can satisfy that need for security is our relationship
with God. She makes a powerful observation about one of the key obstacles to unleashing the
generosity in our people.
2

For more on this subject, see “Thinking Theologically About Wealth, Including Money,” by Carol Johnston;
http://www.resourcingchristianity.org/sites/default/files/transcripts/research_article/CarolJohnston_Thinking_Th
eologically_About_Wealth_Essay.pdf
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“In order for people to change the way they think about and use money, the focus needs to shift from
money as the measure of wealth and security to the only true security there is: placing your life in God’s
hands...”3
So, if our faith is dependent on our relationships with God, and being able to trust God – not just with
the ordering of the cosmos and questions of eternity, but with my life and my security for the
comparatively small number of years I will live in this world, then stewardship needs to respond to the
deepest theological questions.
1. How do we understand God’s role in what we have?
2. How much do we trust God?

Fear and Scarcity Thinking
Aren’t these the same theological questions Jesus had to deal with? Could this explain why how we deal
with money and possessions is such dominant theme in Jesus’ teaching? He did his ministry in the midst
of a community that believed in pooling resources and working together to meet the needs of those
around them. Each shared resources as they had been blessed: those who had more shared more.
One day Jesus was preaching by the Sea of Galilee and things were going great; there was a large crowd
and they were hanging on his every word. A small group of disciples (maybe the Finance Committee?)
start looking at the crowd, looking at the time of day, and looking at the line item for hospitality in the
budget and approach Jesus to send the folks away so they could find food. Jesus was struck by their
scarcity mindset – “we do not have enough” and let them know that he does not want to know what
they DON’T have, but what they DO have! “Well, we have this kid and he has some loaves and fish, but
what is that among so many?” Where they see scarcity, Jesus sees abundance! Jesus says, “Just put
what you have in my hands and see what happens!”
You know how the story ended. Their new problem became “what do we do with all the leftovers?”
Jesus still challenges us when we in the church get into that “scarcity mindset” and get focused on what
we do not have. He’s not interested in what we do not have but what we do have and are willing to put
in his hands. Jesus still sees abundance!
And the question is, are we willing to trust that what we have to offer is enough to provide the
abundance?

It IS All About Us
It IS all about us! OK, that’s probably not the best way to phrase it, but I hope you get the point of the
statement.

3

“Thinking Theologically About Wealth, Including Money,” by Carol Johnston;
http://www.resourcingchristianity.org/sites/default/files/transcripts/research_article/CarolJohnston_Thinking_Th
eologically_About_Wealth_Essay.pdf
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Building generous, joyous disciples is initiated when we invite people to do some self‐examination and
reflection on their own lives and how they approach their money and possessions. You might begin with
several questions like these:
1.
2.
3.
4.
5.
6.
7.
8.

How do I see money?
Does money motivate me?
How much is enough?
Why can’t I seem to save?
Does money equal security?
Do I use money as a medicine for unhappiness?
Can money buy love?
Can it buy “like”?

Generosity and Joy
Adam Hamilton, in his book Enough: Discovering Joy through Simplicity and Generosity, contends that
one of the modern day obstacles to people finding the joy of generous living is our inability (or
unwillingness) to deal with our lack of contentment in the lives we have right now. Just one of the many
helpful tools his book provides for self examination are the 4 Keys to Cultivating Contentment.4
1. Instead of having a constant focus on those who are better off than you, take a moment and
remind yourself that your situation could be worse, and your life would still go on. When looking
at your older model car parked next to a hot new model with all the upgrades, remind yourself
that, “it could be worse, this one runs and it’s paid off!” When you are driving past the new
large “McMansions” they have recently built in your town, and you pull into the driveway of
your smaller home that needs some work, remember, “it could be worse, I could still be in that
apartment I had right out of college!”
2. When you are ready to buy something new, ask yourself the question: “How long will this make
me happy?” It may be something that will bring a great deal of happiness for a long period of
time. But in honest self examination you may answer that the joy that comes from acquiring
something new often does not last much longer than it takes to bring it home and take it out of
the box. In the book Enough Adam tells a story that reveals a very human side that many to
which many of us can relate. He had been at his brother’s house and played his Playstation
video game system and concluded that he had to have one of his own. Despite his wife LaVon’s
questions of when he was going to find time to play it, he eventually purchased it and, after only
getting about halfway through one game, found that it was sitting idle and predicted that it
would wind up in the near future on the table of a rummage sale.5
While the object of our hearts desire may be different from Adam’s, most of us will admit in an
honest moment that a similar scenario has been played out in our lives, often multiple times.
3. Developing a grateful heart is a bit more of a challenge for some of us. For some it is as simple as
reflecting on that little hymn, “Count Your Blessings, name then one by one…” For others, it
comes from working with persons who have disabilities or afflictions which challenge them day‐
to‐day who keep a very positive outlook. I remember meeting a church member who owned a
small grocery store. He had lost toes, then a foot, then a leg to diabetes. He maneuvered around
4

From Enough: Discovering Joy Through Simplicity and Generosity, Adam Hamilton (Abingdon Press, 2009) p. 59,
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his store, climbing step ladders and picking things off the floor, all the time making jokes and
having a great time. When you asked him about it, his answer was always the same: “You’ve got
to have an attitude of gratitude.” It does change the way you see your life.
4. The fourth Key Adam lists is asking yourself, “Where does my soul find true satisfaction?” Many
people do not have a clue. The world tells us that true satisfaction is found in ease of living, in
having the right things and the right clothes, being successful, powerful, wealthy. But hardly a
day goes by without a news story about people who have achieved one or all of those things yet
their lives are in an awful mess of disappointment, heartache, embarrassment – as far from true
satisfaction as we can imagine. In contrast, the Bible tells us that true satisfaction is found in
living a life that is pleasing to God, serving God and putting others before ourselves.

Discovering Simplicity
5 steps to simplify your life5
1.
2.
3.
4.
5.

Reduce consumption; make do with less
First ask, “Do I need this?”
Use what you have before buying something new
Simplify entertainment choices
Are there major changes to make?

This is an opportunity to share some personal testimony. Or you can simply list these and ask folks to
share how they have found any joy in taking these or other steps to simplify their lives.

Priorities and Boundaries
Let me talk about something that has been helpful for me as I talk with people about the decision‐
making processes involved in determining what to give. Tithing, of course, is the traditional standard for
giving. Note I did not say the biblical standard, because even though it is the standard in the Old
Testament, we could make a case for the New Testament standard being to give away everything!
Though tithing is the familiar, traditional standard, talking about tithing sometimes raises walls. I found
more success talking about our priorities. Where is giving in the church in our list of priorities? I
consistently challenge people to position their giving to God to be the first thing that comes out of their
income.
The second part of the discussion is about boundaries. By boundaries I mean this: I cannot do
everything I want, I have to say “no” to something if I’m going to say “yes” to something else. If you
cannot say yes to God in the way you want to, could it be there are some boundary lines you need to
draw? Some things to which you need to say “no?”
Adam Hamilton shares this great story illustrating the discipline of tithing, but see what you can notice
about how the illustration also talks about priorities and boundaries.

5

Enough: Discovering Joy Through Simplicity and Generosity, Adam Hamilton (Abingdon Press, 2009) p. 65
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[PLAY Adam Hamilton’s 10 Apples VIDEO]

Discussion
1. In groups of 2 or 3, brainstorm ways you could approach a discussion of tithing with your
congregation by talking about priorities and boundaries.
2. What’s most important?
3. What do I need to say “no” to so I can say “yes” to something else?

Questions?
Are there any questions before we move on to the LEADING section?

[Break until 2 pm]

Leading
Five Key Elements:
1. Self Examination
The challenging economic times in which we have found ourselves has provided fertile ground for a call
to self‐examination. Not only are so many people struggling to find ways to navigate through the
uncertainty, but most of us are ready to acknowledge that much of the current crises find their root in
very internal struggles.
We are part of a culture that has, in many ways, lost its vision of the difference between wants and
needs. We have tasted the sweetness of immediate gratification and it has become the staple that we
want on our table all the time. We have not wanted to save for something when we could charge it and
enjoy it immediately.
Author and nationally syndicated talk show host Dave Ramsey says it this way: “We buy things we don’t
even need with money we don’t even have to impress people we don’t even know.”6
The people in our pews are ready to acknowledge there are spiritual issues along with financial ones in
the present crisis. Many are willing to admit that the ways we have sought contentment and fulfillment,
joy and purpose do not resemble the abundant life Christ has promised his followers.
In the example of Church of the Resurrection, which I mentioned previously, Pastor Adam Hamilton
admitted that normally at his church a stewardship campaign would mean an attendance drop by about

6

The Total Money Makeover, Dave Ramsey (Thomas Nelson, 2007) p. 102
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15%. As he preached his series on “Simplicity, Generosity and Joy,” his attendance swelled. “It had
clearly struck a chord with the people.”7
Isn’t it the goal of every church, of every pastor, of every disciple to help people find the joy and
contentment of the abundant life that Christ has promised? Not abundance defined by things, but by
purpose and meaning? And if the church will not help people find this, who will?
2. First Fruits Teaching
Exercise:
Try this exercise Adam Hamilton suggests in Enough: A brush fire is approaching your house, and you
have five minutes to get out (with your family and pets). What are the things you would carry out with
you? Be specific for your house that you live in right now. Share with your neighbor.
Responses have been things like a photo album, well loved stuffed animal, a diploma, or the laptop that
has all your crucial information on it. What did you list? Think about what you left behind? What does
this say about your priorities?
First Fruits Teaching is about asking people in our congregations whether they are giving God the place
of priority in their lives that God deserves. It is about giving to God first. If it is a tithe, it’s giving God the
first 10%. If you are not giving at the tithing level, it is still about giving to God first, the first commitment
you take care of on each payday.
Too often I have heard a pastor or financial leader say, “Well, if everyone tithed the church would have
plenty of money.” The statement is problematic on a number of levels. It implies that there is somehow
a scarcity of resources available to do God’s work that would magically disappear if everyone tithed. It
implies that there is some kind of cap on what God expects us to do in ministries of nurture outreach
and witness.
Michael Reeves, Minister of Financial Discipleship at University United Methodist Church in San Antonio,
TX, has written several excellent books on stewardship and generosity. He recently shared an essay on
“The Attributes of a Biblically Generous Church.” While he celebrates and appreciates those who tithe,
he points out that historically, tithing has been the exception rather than the rule since the time of the
early church. In the modern day context, we in the church often hold up tithing as the goal or standard,
but he does not consider it to be a required attribute of a Biblically generous church. Even when we hold
it as the ideal, “tithing is seldom confused with generosity.”8
Many churches continue to teach the biblical standard of tithing, but emphasize even more the concept
that is found in the Bible side‐by‐side with tithing: giving to God the “first fruits” of our labors. This focus
has helped many contemporary families move to more generous living, by moving the gifts of time,
talent and treasure to God to the top of the list.

7

Enough: Discovering Joy Through Simplicity ‐‐ Stewardship Program Guide, Adam Hamilton (Abingdon Press,
2009), p. 7

8

Essay: Attributes of a Biblically Generous Church; Michael Reeves, www.christianstewardshipnetwork.com
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3. Personal Witness
It’s my belief that churches that cultivate generosity are ones that have leaders who understand
generosity, have experienced the joy that comes from being generous disciples, and who are living it
daily and able to talk about it.
When Bishop Robert Schnase was crafting his book Five Practices of Fruitful Congregations (Abingdon
Press, 2007) he chose to describe the practice of extravagant generosity in the context of the personal
witness of Matt and Kerri, two young people raised in the church who have been asked to give their
testimony at their church’s Consecration Sunday celebration. This couple has grown into extravagantly
generous disciples of Jesus Christ through the nurture of the saints of their church. Schnase did not
choose the testimony of Bishops, or the treatises of theologians, but the personal witness of two
Christian parents who have managed to make their way from fearful, restrained giving to a bold offering
of themselves and their resources. Kerri and Matt explained how they had moved beyond the feelings of
worry and panic that had been at the foundations of many of their financial decisions in the past when
they began to tithe. They came to the realization that this step in faith “relieved their feeling of being
trapped, paralyzed, or hopeless about their financial situation. By giving more, they worried less.”9
There are so many fine, inspiring sermons out there about stewardship and generosity, but can any of
them be as powerful for this congregation as to hear from fellow travelers on the journey? In years past,
these testimonies might have been shared around the kitchen table of our parents and grandparents,
and in some places they still are. How crucial, though, that where those kinds of conversations are not
taking place, we abandon classrooms and pulpits to recreate as best as we can those kitchen tables so
this conversation, this personal witness can happen?
Ken Sloane, Director of Stewardship at GBOD, shared this story from his ministry:
One of the most powerful examples of this in my ministry was at the first church I served as
pastor in New Jersey. A young couple that had been coming to that church all of a sudden made
a large jump in their weekly giving. When the husband, Gary, had to suddenly go to the hospital
to have gall bladder surgery, we spent an afternoon at the hospital visiting. He shared with me
about the growing relationship he and his wife had with Charley and Lillian, a much older, retired
couple in the congregation. I only knew they sat near each other on Sunday, but Gary shared
with me that as their relationship grew Charley and Lillian had shared with them how their
tithing had shaped their lives and the blessings they had come to realize were from their
relationship with God in Jesus Christ. When Gary left his job with a plumbing contractor to go
start his own business, he and his wife had decided that they wanted the blessing that tithing
would bring to them.”
“My ministry at that church was blessed by something that had happened about which I was
totally unaware. From then on, I made it a point to provide opportunities for the faithful and

9

Five Practices of Fruitful Congregations Robert Schnase, (Abingdon Press, 2007) p. 106
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generous in my congregations to share their personal witness, in public and in private ways.
There is no more powerful tool.10
Finding leaders in your congregation who have found their way to the joy of generous giving is a
wonderful goal; finding those persons who are able and willing to articulate that transition through their
personal testimony is a double blessing. Some people will have the gift to do this publicly, sharing
testimony with the whole congregation at once. There will be others, though, who will not be able to do
that but will be able to share their witness in a more personal, intimate way.

4. Clear Mission
Churches that are known for the generosity of their people are consistently ones that have a clear sense
of their mission, in their community and the world; that mission is not just known by a few leaders, but
throughout the church family.
Bill Hybels, pastor of the Willow Creek Church in Barrington, IL, would challenge people who came to
their Leadership Conferences to ask anyone they meet at the church – from the staff to the parking lot
traffic guys to the volunteers who empty the trash cans at the end of the Sunday School hour – “What is
the mission of this church?” Completely confident that you would get the correct answer, he was rarely
disappointed.
How about in your congregation? Is the mission of your local church well known by your people? More
importantly, is it more than just words on the bulletin, is it something upon which your church focuses
its energy and passion? Do you fulfill your mission well enough that people are aware of what you do
and would be willing to give generously to support that mission?
Clif Christopher, in his book Not Your Parent’s Offering Plate, A New Vision for Financial Stewardship
(Abingdon Press, 2008), tells the story of a young lawyer he met who had donated a large amount of
money to a Youth Center in his community (find the full story in the book’s introduction). He went and
visited him to learn more about his generosity, and after learning that that he was active in his local
church, asked him if he ever thought about making a gift like this to his church. Christopher reports the
response: “He stared right at me and said, ‘Lord, no, they wouldn’t know what to do with it.’”11
The competition for charitable giving is greater now than ever before. The reality is that people give
where they see a clear mission that is carried out by capable, empowered leadership and bearing
tangible fruit.
When reviewing and evaluating your church’s mission statement, consider what Lovett Weems and Tom
Berlin consider the two most important words for a church that is defining its mission. The words
are…”so that…”
Many churches that have developed mission statements develop statements that describe who they are
and what they do, but they do not provide any insight as to why they do this, and what positive fruit
may be realized if they are successful in their mission.
10

“Unleashing the Generosity of Our People,” Ken Sloane, http://www.gbod.org/atf/cf/{3482E846‐598F‐460A‐
B9A7‐386734470EDA}/7UnleasingTheGenerosityOfOurPeople.pdf , p. 5. Used with permission.
11
Not Your Parents’ Offering Plate, Clif Christopher (Abingdon Press, 2008), p. xiii
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Take the church who lists their mission statement as “A caring, friendly community of faith reaching out
to one another and the community in the love of God” may have aptly described themselves, but there
is no indication of what will be the outcome of their mission if they are successful. If they add a “so that”
to their mission they will be forced to consider what outcome they seek. “A caring, friendly community
of faith reaching out to one another and the community in the love of God so that the least, the last and
the unloved might enter into the love and compassion of the God of grace.”

5. High Expectation
In August 2010, political comedian/TV Host Jon Stewart commented on the fact that Chelsea Clinton’s
wedding was co‐officiated by a rabbi and a United Methodist pastor. "Being a Methodist is easy,”
Stewart said on his show. “It's like the University of Phoenix of religions: you just send them 50 bucks
and click ‘I agree’ and you are saved."12
Some United Methodists did not see the humor in the remark, but many saw it as an opportunity for
introspection about how much we do ask from people who want to join a local congregation of The
United Methodist Church. In response to the Stewart joke, United Methodist Reporter’s Managing
Editor, Robin Russell, in a blog post titled, “Too Bland for Our Own Good” comments that when people
join our churches they promise to “uphold this congregation of the United Methodist Church by [their]
prayers, presence, gifts, service and witness.” It seems our liturgy asks the right question, but in follow
through we expect not very much: come once in a while, put something in the plate, maybe make a
pledge, or perhaps serve on a committee. You need only look at how long we allow a person to not be in
attendance and not contribute before we will even consider removing their name from our membership
rolls, and you will begin to acknowledge how low we have set expectations. Russell observes that
churches which manage to raise their expectations “tend to have a more engaged and active laity who
feel empowered for the work of the ministry. Young people, in particular, are eager to invest their lives
in something bigger than themselves.”13
In a presentation I heard not too long ago the speaker made the statement, “High expectation churches
are growing; low expectation churches are dying.” At the time, it seemed like a broad generality and
oversimplification. The more I reflect on those words and our pursuit of what we call “vital
congregations,” I believe we can prove at least half of the statement to be true: vital, generous
congregations seem to have higher expectations of their members and are willing to articulate them.
Visit any of the largest, most vital United Methodist Churches in the U.S. and you will find that they did
not get there by offering people an easy, “come when you want, give what you want” invitation to
church membership. They want members who will give themselves fully to make disciples and transform
the world.

12

The Daily Show, Jon Stewart http://www.thedailyshow.com/watch/fri‐august‐6‐2010/recap‐‐‐week‐of‐8‐2‐10

13

Editors Corner: “Too Bland for Our Own Good?” Robin Russell, http://www.umportal.org/article.asp?id=7101
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5 Key Elements Handout
[Refer to 5 Key Elements in Handouts Section]
Look carefully at the Five Key Elements found in congregations that have fostered a culture of
generosity. For each of the Key Elements, you will have an opportunity to assess in just a few words,
where your congregation is right now in regard to each element.
Once you’ve done that first column, the second column gives you a chance to dream about where you
would like your church to be one year from now, again, in regard to each of the five key elements.
The third column asks you to indicate what action steps you could institute immediately to strengthen
your congregation in each of these five areas.
The last column asks you to indicate some specific individuals from your congregation who would get
excited about one of these five key areas for your church. I suggest you pray before completing each of
these boxes in the last column, and see if some faces from your church family do not come to mind.
Write down the names of as many as three people who you think would bring energy and passion to
each of these areas.
And guess what? You not only have a completed homework assignment, you have the start of an action
plan!
BTW, there is a sample page included with your handouts.

Funding the Mission
A key part of the stewardship discussion is about funding the mission of the church. Too often, this has
been the only discussion in churches when it comes to stewardship. It is not about giving to the budget,
or as it is in many churches, giving so that the church can pay the pastor. The focus needs to be on giving
to the mission of the church. So we start by asking, “Is there a mission here worth funding?”
How many churches are engaged in constant fund‐raising with the sole vocalized agenda of keeping the
lights on in the building and heating fuel in the tank? If that is the only reason that can be offered for
members to contribute, where is the mission, where is the reason for having a church in this setting? If
the purpose for supporting this church is solely for the comfort of the people who are already there, is it
not more of a social club and would not the term “dues” be more appropriate than offerings?
If the church closed tomorrow, is there anyone from the community (not those attending) who would
notice?
In reality, I believe most churches, large and small, do have some aspect of their ministry which impacts
their community (VBS, Food Bank, youth outreach, etc.). Far too many, though, do not articulate that
nearly as well as they communicate their day to day operational needs.

Spreadsheet vs. Narrative
1. For many churches, the spread sheet is the main communication tool used to try to generate
enthusiasm for giving to the church, and in many cases, increasing our giving to the church.
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Here’s a news flash: there are a lot of us out there who do not get excited about spreadsheets.
Who do not get moved and motivated by reading there is a projected 3.42% increase
anticipated in our energy costs in the coming year.
2. In contrast, look at a narrative budget as a tool for interpreting to people what the wonderful
outcomes will be if the congregation generously supports the plan for mission and ministry that
the budget will support. A narrative budget has a much greater opportunity to tell the story of
lives that will be touched because of the giving than a spreadsheet can ever hope to report.

Mission vs. Mortar
In his book, Change the World, Mike Slaughter, pastor of the Ginghamsburg United Methodist Church in
Tipp City, OH, talks about examining the church from the aspect of mission vs. mortar. He writes:
“The leader of the missional church is committed to make sure ministry and mission are not
sacrificed on the altar of mortar. In fact, I want to make sure that the mission line items that
benefits those outside Ginghamsburg’s walls exceed all capital expenses each year”14
In Change the World, Mike lays out graphically how his churches’ 2009 budget breaks down. He divides
the budget into four quadrants:
Mortar, which represents 22%
Mission, which represents 34%
Ministry & Discipleship, which represents 30%
And Administrative, which accounts for the final 14%.
Take a look how this priority on mission has impacted Ginghamsburg, and also some people on the
other side of the world.

[Show video: “Changing Sudan, Changing Us”]

HANDOUT: Mission vs. Mortar Worksheet
The Mission vs. Mortar worksheet shows the four quadrants that Mike Slaughter used to examine his
church’s budget. Take the current budget of your local church, and decide how you might divide it out
into these 4 areas.
[Do the exercise]
Remember, Ginghamsburg did not achieve their emphasis on mission overnight. They had to have a
starting place, and a vision for where they wanted to be, and they worked hard to get there. Also, with
Mike’s Christmas challenge, they opened up a new source of generous giving, instead of simply
rearranging the income they already had.

14

Change the World, Mike Slaughter (Abingdon Press, 2009) p. 95
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Missional Storytellers
The woman in this picture is Kathy Gilbert, a reporter with the United Methodist News Service (UMNS)
at United Methodist Communications. She was on a trip to Africa back in 2005 and came home with this
powerful story:

[Show video: “Liberia2Louisiana”]
Those children understood what it means to be a connected church, maybe even more so because many
of them had lost their families. They did not know much about Louisiana but they knew children in the
United Methodist Church a long way away were hurting. And they wanted to do something.

Tell the Mission Story
Right now I would like us to pause and reflect on the giving of United Methodists. In local churches, it is
very easy for us to focus on what people did not give….
“If only more of our people tithed…”
“If only all our people pledged…”
“If only when our people missed a Sunday they would catch up on the very next Sunday…”
That shouldn’t make us miss, and celebrate what our people DID DO!
In 2010, United Methodists gave $6.2 billion dollars to their local church.
(I learned that is the price of a Nimitz‐class aircraft carrier.)
On average, this is $121million dollars each Sunday!
Most United Methodists I know could have found something else to do with that money….
•
•
•

Taken a nice vacation…
Done some improvements around the house…
Put it into a college fund or towards braces for one of the kids…

Instead, they took it out of their pockets, wallets and purses and gave it to the church. They were saying,
“Take this and do something good with it. Help some people who are hurting. Spread the Gospel. Make
some more disciples. Transform the world.”
It is an amazing act of generosity on the part of our people. It is also an amazing act of confidence, in
your church, in your pastor, in your financial leaders…
•

It is an act of confidence in your annual conference staff, your treasurer and your Bishop, that
the part of that gift that will stay with the conference will be used to help some people, to
teach, and train, and strengthen churches…

•

It is an act of confidence in the General Church, that the part of their gift that has a global reach
will be used to make a difference and touch lives and spread the Gospel.
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$121 million each Sunday is hard to imagine. So I broke it down even further: That’s $12,000 every
minute, 24/7! We need to be sure to celebrate and thank our people for their amazing generosity and
their confidence in the church!
Remember that story about the kids from the church in Liberia? Well, there’s a follow up to that story…

[Play Video: “Receiving the Gift of Hope”]
The follow up to that story reminds us that being a connectional church does not just mean we have
folks who are willing to give; it also means we have the infra‐structure to see that help gets to where it is
needed. It could be support for ministry for children in Louisiana, or delivering bed nets in Africa.
This image (slide 35) and most of the images in this presentation were taken by Mike DuBose,
photographer for the United Methodist News Service. Mike’s job is to travel around the world and point
his camera at places where United Methodists are in mission and ministry. These are not stock images.
The young man in this picture is eating this lunch, which is probably his only meal of the day and
certainly his largest meal of the day because United Methodists cared enough to give connectionally.
And not just his lunch, but his school – books, paper, pencils, teachers, chalkboards,
And not just this child, but all these children,
All because United Methodists cared, and because they gave.

So here’s a question:
Could your local congregation take on the responsibility of seeing that this child, and all these children,
had their lunch and all the things their school provides ‐‐ day after day, week after week, month after
month – all on your own?
For most of us the answer is no; that would be a commitment that would be beyond one church acting
on its own. And that is just one place among hundreds of places where United Methodists are in
ministry, day in and day out!
So here is the heart of the matter when we talk about United Methodists and our connectional mission
support: Before we even mention the individual funds of the church, and before we say a word about
the giving to the other appeals that are made, first I think people need to be presented with a case that
participating in connectional giving is a good thing, and it gives us an opportunity to do together what no
one church could do alone.
Too often the connectional church is seen as nothing more than a rock that is hung around the neck of
local churches, and is even looked on by some persons as an obstacle to their church being in ministry.
Rev. Ken Sloane, who put together this presentation, tells how he had many conversations with
members of the churches he served that went something like this:
[NOTE: You could have fun and ask someone from the group to come up front take the part of the church
member…]
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Member: “Pastor, did you happen to see that church down on Route 9, you know the church I’m
talking about? That INDEPENDENT church? They just redid their parking lot. You have to see it.
The blacktop is nice and smooth, no cracks or holes, and the lines are bright white and straight,
and they put in islands with sod and shrubs, and light posts on all the islands. It is just beautiful.
You know, they can afford to do that, because THEY do not have to pay apportionments!”
Ken: “Dorothy, you are absolutely right, I saw it, it IS beautiful. The blacktop is great, those lines
are straight, and those islands are something else – and in the spring when those shrubs are in
bloom…wow. And the lights are on timers and they come on and go off at just the right times. It
IS beautiful.”
“But you know, 20 years ago a group of United Methodists looked at the poverty and suffering
that was so prevalent in Sub‐Saharan Africa, and they thought, what can we do that will help
that region for the long haul? And they had this dream of building a University that would make
a long term impact. Everyone said they were crazy. ‘You can build something like that in Sub‐
Saharan Africa; it will not be able to be sustained; it will be like throwing money down a rat
hole.”
“But the United Methodists did it anyway. And 20 years later, we have Africa University, a
shining light on the continent of Africa. We have over 1200 students enrolled right now in the 7
faculties the University offers, and more than 3000 graduates, most of whom have remained in
Africa, returning to the 23+ countries they came from, working in Agriculture, Health Science,
Commerce, Education, Theology, and they are changing the face of Africa even as we speak.”
“And that church down on Route 9, they have a beautiful parking lot. BUT THEY CANNOT DO
AFRICA UNIVERSITY. The United Methodist Church can. And for me, I want to be a part of a
church that can do something like that…how about you?”

Over the past decade, I know that many local churches have had to work very hard to meet their
expenses. Maintaining the ministry staffing levels that are needed, and keeping aging buildings
operating, has been an enormous challenge. Often the connectional giving commitments of the local
church move farther down the list, and they are harder and harder to meet, and yet….

[Slide 40]
In 2005, when our people were confronted with the human suffering caused by the Tsunami in
Indonesia…

[Slide 41]
And later that same year when they became aware of the devastation inflicted by Hurricanes Katrina &
Rita in the communities on the Gulf Coast, what did our people do?

[Slide 42]
In 2005, United Methodists gave over $100 million just to those two UMCOR appeals, more than to all
the other General Church Apportionments combined!
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This, in addition to thousands of flood buckets, hundreds of thousands of health kits, and thousands and
thousands of VIM Team hours (which are still being given) to help ease the suffering.
Which raises the question “So why this incredible response, even in the midst of these other financial
pressures?” And the best answer we can come up with is this: “When a need is presented in a way that
touches our people’s hearts they will give.” That’s what United Methodists do!
More recently we saw this repeated for the 2010 Earthquake in Haiti, even in the midst of very shaky
financial times, the generosity of United Methodists is just overwhelming!

Closing Thoughts
Here are my closing thoughts:
There is no magic wand for stewardship, no answer‐in‐a‐box, no one size that fits all. There is no money
tree to plant, no lottery number to play, and praying for a large bequest (while not a bad thing) is not
the answer.
Make no mistake; developing generous disciples in your local church is hard work.
Like growing a garden…
•
•
•
•
•
•
•

You just don’t open some packets of seeds and throw them out in the yard.
You have to work hard to get the soil ready…
You have to work hard to make sure the seeds are the right ones for your climate
You have to plant carefully
You have to water and care for your garden constantly
You have to be ready when the fruit is ready for harvest.
When that day comes, if you’ve worked hard, you know it was well worth it.

Friends, we are living in a time of charge and uncertainty, and there are lots of unknowns.
One thing I know for sure: the world needs Jesus Christ, now more than ever!

Homework Reminder
Do not forget the homework you have for this module: complete the 5 Key Elements Grid based on your
perception and vision for your local church. Pray over that last column, asking God to help open your
mind and heart to discern who might be key persons to help lead your church to a more generous
future!

Evaluation
Sample questions:
•

What went well?
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•

What did you learn?

•

What are your suggestions for additions, changes, modifications?

Closing Prayer
Invite participants to close the meeting with the following sentence prayers:
Today, I thank God for…
Today, I ask God for…
(As with Mutual Invitation, participants may pass if they do not wish to pray aloud.)
When all have finished, close in unison with the Lord’s Prayer.

Suggested Reading and Helpful Websites
Print Resources
Amerson, Melvin and Amerson, James (2007). Celebrate the Offering. Nashville, TN: Discipleship Resources.
Amerson, Melvin and Amerson, James (2006). Stewardship in the African‐American Church. Nashville, TN:
Discipleship Resources.
Christopher, Clif (2008). Not Your Parent’s Offering Plate. Nashville, TN: Abingdon Press.
Christopher, Clif, Whose Offering Plate Is It? (Abingdon Press, 2010) ISBN: 978‐1426710131
Crossman, Bob (2012). Committed to Christ. Nashville, TN: Abingdon Press.
(2012) Six Steps to a Generous Life. Nashville, TN: Abingdon Press.
Halverson, Delia (2007). Let the Children Give: Time, Talents, Love, and Money.
Nashville, TN: Discipleship Resources.
Hamilton, Adam (2009). Enough: Discovering Joy Through Simplicity and Generosity
(Nashville, TN: Abingdon Press.
Hardcover Book (Revised & Updated 2012), ISBN: 978‐1426742071
Study Group Paperback Edition, ISBN: 978‐1426702334
Study Group DVD & Leader’s Guide, UPC 843504004606
Stewardship Program Guide, ISBN: 978‐1426702877
Nouwen, Henri J. M., editor Mogabgab, John (2011). A Spirituality of Fundraising.
Nashville, TN: Upper Room Books
Reeves, Michael, Fairly, Rob, Coon, Sanford (2005). Creative Giving: Understanding Planned Giving and
Endowments in Church. Nashville, TN: Discipleship Resources.
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Reeves, Michael and Tyler, Jennifer (2011). Extravagant Generosity. Nashville, TN: Abingdon Press (Stewardship
Program Planning Kit ISBN: 978‐1426729119)
Reeves, Michael and Tyler, Jennifer (2003). Faith & Money. Nashville, TN: Discipleship Resources.
Reeves, Michael (2002). Extraordinary Money! Nashville, TN: Discipleship Resources.
Schnase, Robert (2007). Five Practices of Fruitful Congregations. Nashville, TN: Abingdon Press.
Schnase, Robert (2010). Five Practices of Fruitful Living. Nashville, TN: Abingdon Press.
Schwarzentraub, Betsy (2000). Afire With God: Becoming Spirited Stewards. Nashville, TN: Discipleship Resources.
Towner, Dick and Tofilon, John (2008). Freed Up Financial Living. Colorado Springs, CO: NavPress.

Websites
The Stewardship Main page for the GBOD website: http://gbod.org/stewardship
UMC Stewardship Facebook page: http://www.facebook.com/UMCStewardship
UMCGIVING.org is a great page to help you explain how United Methodist give connectionally and are
able to do things no one church could do alone (also on Facebook, YouTube and Twitter).
http://umcgiving.org
The main website for the global United Methodist Church. Follow the stories of how United Methodists
are making a difference around the world. http://umc.org
The Lewis Center for Church Leadership at Wesley Seminary has great resources for tracking and
growing the giving in your congregation: http://www.churchleadership.com/
Luther Seminary in St. Paul, MN has an area of their website devoted to Stewardship resources,
Stewardship for the 21st Century: http://www.luthersem.edu/stewardship/
United Methodists participate and support an ecumenical sharing of resources for Stewardship:
https://www.stewardshipresources.org/
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Biblical Reflection, Module 6
(After Formation Questions)

Offering
Invite participants to use the card provided to write down one thing that is causing
them to experience worry, anxiety, guilt or stress. “If you are willing to not just
mention it to God, but give it to God – take it off your plate completely – put it the
offering to God.” [Collect the folded 3 X 5 cards in an offering plate or basket.]

Prayer over the Offering
[Pray for the cares, anxieties, worries and concerns that have just been “given” to
God in the offering you have just received, asking God to receive them, and keep
them as we offer our lives to God.]

Hymn “Fill My Cup Lord” (UMH #641), or another appropriate hymn of your
choosing

Scripture and Reflection “The Parable of the Rich Fool” Luke 12:1321
Today’s biblical reflection offers us an opportunity to hear the familiar Parable of
the Rich Fool and then to study it in the context of what comes before it in scripture
and again in the context of what follows it in scripture with the hopes that this “wide
angle view” will enhance our understanding of Jesus’ parable.
Instructions:
1. Read VERSION I of the parable out loud (Luke 12:1321 NRSV).
2. Divide participants into two groups, A & B.
3. Group A should read VERSION II of the parable (Luke 12:421) and discuss it, using
the questions that have been provided.
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4. Group B should read VERSION III of the parable, (Luke 12:1334) out loud and
discuss it using the questions that have been provided.
5. Group comes back together, reads VERSION IV, and is invited to share as indicated.
Close with the Lord’s Prayer (a prayer of trust in God).

VERSION I

Someone in the crowd said to him, ‘Teacher, tell my brother to divide the family
inheritance with me.’ But he said to him, ‘Friend, who set me to be a judge or
arbitrator over you?’ And he said to them, ‘Take care! Be on your guard against all
kinds of greed; for one’s life does not consist in the abundance of possessions.’ Then
he told them a parable: ‘The land of a rich man produced abundantly. And he
thought to himself, “What should I do, for I have no place to store my crops?” Then
he said, “I will do this: I will pull down my barns and build larger ones, and there I
will store all my grain and my goods. And I will say to my soul, Soul, you have ample
goods laid up for many years; relax, eat, drink, be merry.” But God said to him, “You
fool! This very night your life is being demanded of you. And the things you have
prepared, whose will they be?” So it is with those who store up treasures for
themselves but are not rich towards God.’ (Luke 12:1321, NRSV)
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VERSION II
‘I tell you, my friends, do not fear those who kill the body, and after that can do nothing
more. But I will warn you whom to fear: fear him who, after he has killed, has authority to
cast into hell. Yes, I tell you, fear him! Are not five sparrows sold for two pennies? Yet not
one of them is forgotten in God’s sight. But even the hairs of your head are all counted. Do
not be afraid; you are of more value than many sparrows.
‘And I tell you, everyone who acknowledges me before others, the Son of Man also will
acknowledge before the angels of God; but whoever denies me before others will be denied
before the angels of God. And everyone who speaks a word against the Son of Man will be
forgiven; but whoever blasphemes against the Holy Spirit will not be forgiven. When they
bring you before the synagogues, the rulers, and the authorities, do not worry about how
you are to defend yourselves or what you are to say; for the Holy Spirit will teach you at that
very hour what you ought to say.’
Someone in the crowd said to him, ‘Teacher, tell my brother to divide the family inheritance
with me.’ But he said to him, ‘Friend, who set me to be a judge or arbitrator over you?’ And
he said to them, ‘Take care! Be on your guard against all kinds of greed; for one’s life does
not consist in the abundance of possessions.’ Then he told them a parable: ‘The land of a
rich man produced abundantly. And he thought to himself, “What should I do, for I have no
place to store my crops?” Then he said, “I will do this: I will pull down my barns and build
larger ones, and there I will store all my grain and my goods. And I will say to my soul, Soul,
you have ample goods laid up for many years; relax, eat, drink, be merry.” But God said to
him, “You fool! This very night your life is being demanded of you. And the things you have
prepared, whose will they be?” So it is with those who store up treasures for themselves but
are not rich towards God.’ (Luke 12:421, NRSV)

Discuss:
1.

How do the first two paragraphs act as a “prologue” for the telling of the parable?

2. How does this prologue inform and/or influence our understanding of the parable?
3. 3. Which of the following is, in your opinion, the truest statement:
a. The purpose of the parable is to clarify what Jesus said in the preceding
verses.
b. The prologue verses are there to “set‐up” and prepare Jesus’ listeners for the
parable.
c. The two passages (parable and preceding verses) are separate and have no
relationship to each other.
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VERSION III
Someone in the crowd said to him, ‘Teacher, tell my brother to divide the family inheritance
with me.’ But he said to him, ‘Friend, who set me to be a judge or arbitrator over you?’ And
he said to them, ‘Take care! Be on your guard against all kinds of greed; for one’s life does
not consist in the abundance of possessions.’ Then he told them a parable: ‘The land of a
rich man produced abundantly. And he thought to himself, “What should I do, for I have no
place to store my crops?” Then he said, “I will do this: I will pull down my barns and build
larger ones, and there I will store all my grain and my goods. And I will say to my soul, Soul,
you have ample goods laid up for many years; relax, eat, drink, be merry.” But God said to
him, “You fool! This very night your life is being demanded of you. And the things you have
prepared, whose will they be?” So it is with those who store up treasures for themselves but
are not rich towards God.’
He said to his disciples, ‘Therefore I tell you, do not worry about your life, what you will eat,
or about your body, what you will wear. For life is more than food, and the body more than
clothing. Consider the ravens: they neither sow nor reap, they have neither storehouse nor
barn, and yet God feeds them. Of how much more value are you than the birds! And can any
of you by worrying add a single hour to your span of life? If then you are not able to do so
small a thing as that, why do you worry about the rest? Consider the lilies, how they grow:
they neither toil nor spin; yet I tell you, even Solomon in all his glory was not clothed like
one of these. But if God so clothes the grass of the field, which is alive today and tomorrow is
thrown into the oven, how much more will he clothe you—you of little faith! And do not
keep striving for what you are to eat and what you are to drink, and do not keep worrying.
For it is the nations of the world that strive after all these things, and your Father knows
that you need them. Instead, strive for his kingdom, and these things will be given to you as
well.
‘Do not be afraid, little flock, for it is your Father’s good pleasure to give you the kingdom.
Sell your possessions, and give alms. Make purses for yourselves that do not wear out, an
unfailing treasure in heaven, where no thief comes near and no moth destroys. For where
your treasure is, there your heart will be also. (Luke 12:1334, NRSV)

Discuss:
1.

How do the subsequent verses act as a lens for us to see the parable in a new way?

2. Are those verses a “close‐up” or a “wide‐angle lens” (do they help us see the parable
in a broader way or a more specific way)?
3. Which single sentence in this whole passage speaks most profoundly to you?
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VERSION IV
‘I tell you, my friends, do not fear those who kill the body, and after that can do nothing
more. But I will warn you whom to fear: fear him who, after he has killed, has authority to
cast into hell. Yes, I tell you, fear him! Are not five sparrows sold for two pennies? Yet not
one of them is forgotten in God’s sight. But even the hairs of your head are all counted. Do
not be afraid; you are of more value than many sparrows.
‘And I tell you, everyone who acknowledges me before others, the Son of Man also will
acknowledge before the angels of God; but whoever denies me before others will be denied
before the angels of God. And everyone who speaks a word against the Son of Man will be
forgiven; but whoever blasphemes against the Holy Spirit will not be forgiven. When they
bring you before the synagogues, the rulers, and the authorities, do not worry about how
you are to defend yourselves or what you are to say; for the Holy Spirit will teach you at that
very hour what you ought to say.’
Someone in the crowd said to him, ‘Teacher, tell my brother to divide the family inheritance
with me.’ But he said to him, ‘Friend, who set me to be a judge or arbitrator over you?’ And
he said to them, ‘Take care! Be on your guard against all kinds of greed; for one’s life does
not consist in the abundance of possessions.’ Then he told them a parable: ‘The land of a
rich man produced abundantly. And he thought to himself, “What should I do, for I have no
place to store my crops?” Then he said, “I will do this: I will pull down my barns and build
larger ones, and there I will store all my grain and my goods. And I will say to my soul, Soul,
you have ample goods laid up for many years; relax, eat, drink, be merry.” But God said to
him, “You fool! This very night your life is being demanded of you. And the things you have
prepared, whose will they be?” So it is with those who store up treasures for themselves but
are not rich towards God.’
He said to his disciples, ‘Therefore I tell you, do not worry about your life, what you will eat,
or about your body, what you will wear. For life is more than food, and the body more than
clothing. Consider the ravens: they neither sow nor reap, they have neither storehouse nor
barn, and yet God feeds them. Of how much more value are you than the birds! And can any
of you by worrying add a single hour to your span of life? If then you are not able to do so
small a thing as that, why do you worry about the rest? Consider the lilies, how they grow:
they neither toil nor spin; yet I tell you, even Solomon in all his glory was not clothed like
one of these. But if God so clothes the grass of the field, which is alive today and tomorrow is
thrown into the oven, how much more will he clothe you—you of little faith! And do not
keep striving for what you are to eat and what you are to drink, and do not keep worrying.
For it is the nations of the world that strive after all these things, and your Father knows
that you need them. Instead, strive for his kingdom, and these things will be given to you as
well.
‘Do not be afraid, little flock, for it is your Father’s good pleasure to give you the kingdom.
Sell your possessions, and give alms. Make purses for yourselves that do not wear out, an
unfailing treasure in heaven, where no thief comes near and no moth destroys. For where
your treasure is, there your heart will be also. (Luke 12:434, NRSV)

SHARE:
1. “I’ve felt farthest from God when I’ve sought to find my security in…”
2. “I’ve felt closest to God when I’ve sought to find my security in…”
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STEWARDSHIP

PATHWAYS TO CONGREGATIONAL VITALITY NO. 7
SERVING THE NEEDS OF LEADERS IN FOUNDATIONAL CHRISTIAN MINISTRIES

UNLEASHING THE GENEROSITY OF OUR PEOPLE

W

hat is the secret to creating a culture
of generosity in my local church? Why
does stewardship come so easy to some congregations but is so hard in mine? “If you just
tell me which program to use, which kit to buy,
I will order it today!”

Don’t be mistaken: raising money for the operation of the church is important, and the
money your people give or don’t give will either empower or cripple ministry that your
church must be about and the world desperately needs. Creating revenue for the church is
important, but it is not the foundational purpose of stewardship. In fact, because the word
“stewardship” is so strongly identified
throughout the church with the Fall fundraising event, many have started using the
word “generosity” extensively as a way to embrace a focus that is not so limited.

FOUNDATIONS

I worshipped for a period of time in a church
that had signs posted everywhere – doors
coming in, doors leaving, entering the fellowship hall, even in the Men’s and Women’s
room: “It’s all about relaTo view this from a
tionships.” It wasn’t the
Biblical perspective,
church’s mission state“If you just tell which program to use,
the dominant theme
ment, but it was a core
which kit to buy, I will order it today!”
in the Hebrew Scripvalue, and you couldn’t
tures is the underbe in that church facility
standing of the Covefor more than a minute
nant
God
established
with
our Hebrew anceswithout realizing it. It was a reference to their
tors:
“You
will
be
my
people
and I will be your
relationship with God, with Jesus Christ, with
God.”
More
than
an
agreement
or a contract,
other persons in the church family, with their
the
covenant
defines
a
relationship.
We can’t
neighbors and community, and with the global
understand
or
teach
stewardship
until
we uncommunity. This church lived it out; they were
derstand the blessings and obligations that
all about relationships.
undergird this covenantal relationship. For the
Hebrew people, their part of the covenant was
Stewardship Is About Relationships
to keep the law as given by God through Moses. As the New Testament unfolds we are
Stewardship is not about what the Finance
freed from what Paul called the “bondage of
Committee does in August or September in
the law,” but we are not without our side of
preparation for the pledge campaign in Nothe covenant. Our responsibility is still rooted
vember. It is not about the little box in the
in relationship: acceptance of the good news
Sunday bulletin that tells us how much less
of redemption offered through a relationship
last Sunday’s offering was than what we
with Jesus who accepted cross for us.
needed to make the budget.
So how does our teaching about stewardship
I would like to suggest that stewardship is all
connect and call people into relationships?
about relationships.

32

Handouts: Module 6, Stewardship

Gospels than he does about any other subject:
heaven, salvation, or evangelism. What we
miss sometimes is the most obvious: he
doesn’t talk about money and the church; Jesus talks about money and me. He talks about
my possessions, what I own and what owns
me; he talks about how what I have helps or
hinders my walk with God. Jesus talks about
how I invest my money and resources, and
what that says about where I put my trust and
what it says about where I think I will find
happiness, security and contentment.

1. Stewardship is about our relationship
with God, who in love has sought to
enter into covenant with us.
2. Stewardship is about our relationship
with Jesus Christ, the embodiment of
that love, who called us to a discipleship role whose scope would extend
“to the ends of the earth.”
3. Stewardship is about our relationship
to the church, Christ’s body in the
world, and the mission to which it has
been called.

A Matter of Trust

Focus on the Giver

Dr. Carol Johnston, Associate Professor of
Way too often, we begin the stewardship conTheology and Culture at Christian Theological
versation with what the church needs: more
Seminary in Indianapolis, has done extensive
money, more tithers, a new roof on the Sunresearch on generosity in a variety of congreday school wing, etc. All of these may be true,
gational settings and interviewed church
but if the conversation remains locked on the
members across a wide range of income levchurch’s needs, eventually we’ll find ourselves
els. She observed that, regardless of the eco“begging” our people for money so often that
nomic strata, when asked
they will literally
about money there was a
walk by on the
consistent
anxiety
exHow different might stewardship in other side of the
pressed about whether the
street to avoid us.
your church be if you put the focus on
interviewee “had enough”
the giver… instead of the church’s need How
to really feel secure. They
different
were unable to see that
might stewardship
to pay the bills?
money really couldn’t guarin
your
local
antee security in this life.
church be if you
Johnston’s reflections on
put the focus on
this were powerful:
the giver; on his relationships, or on her ability
to be in a trusting relationship with God, in“From a Christian perspective, security comes
stead of the church’s need to pay the bills?
from healthy relationships – with family,
community, and ultimately with God. But we
What Is Enough?
live in a society in which relationships of all
kinds have been unraveling for decades…. In
In 2007, Adam Hamilton and the staff of the
order for people to change the way they think
Church of the Resurrection United Methodist
about and use money, the focus needs to shift
Church in Leawood, Kansas were preparing
from money as the measure of wealth and
for their annual stewardship campaign. In the
security to the only true security there is: placmidst of their planning, they came to a shared
ing your life in God’s hands, and learning to
realization that Adam describes this way:
build healthy relationships in this life –
healthy families, healthy communities, and a
“One thing became painfully obvious. There
healthier world.”1
were many people in our congregation who
were struggling financially. They were strugJesus: “It IS All About You”
gling, not because they were not making
enough money. They were struggling because
We’ve often heard it said that Jesus talks
they were living beyond their means and were
more about money and possessions in the
saving nothing.”2
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Adam and his team realized that the traditional stewardship campaign was not what was
needed. What was needed was “to help people redefine their relationship with money and
begin to think carefully and biblically about
where we find real joy and what our lives are
really about.” The result was a sermon series
called “Simplicity, Generosity and Joy” which
became the basis for the book and video
study Enough: Discovering Joy Through Simplicity and Generosity (Abingdon Press, 2009).

anything less than a comprehensive, yearround focus on growing generous disciples
seems less than worthy of our calling.

FIVE KEY ELEMENTS
Churches that have been successful in shifting the stewardship focus have found that
nurturing their members to become generous
givers has made the process less “seasonal”
and more of an ever-present value. Their attendee’s rarely perceive the congregation as
one that is “only interested in money,” but
they are not embarrassed to talk about money
and possessions because they understand
that as part of being true to the gospel.
Here are five characteristics that are often
found in congregations who are leading their
people to be generous givers:

Ultimately, in 2008 (the year following the
preaching series), the membership of Resurrection gave more than they ever had before,
but for Adam and the church staff that was
not the real payoff:
“As exciting as that was, the emphasis was
not about increasing our budget. It was about
helping people to experience the life God
wanted them to live and to have the kind of
relationship with their money that God wanted
them to have. And as they did, they simplified
their lives and found greater joy.”3

1. Self Examination: Guided self-examination
of personal values and practices around
money and priorities, for the purpose of
finding joy and abundant life.
2. First Fruits Teaching: Unapologetic “First
Fruits” teaching in regard to giving to God.
3. Personal Witness: Opportunities for leadership to give personal testimony to the
joy found through generous giving.
4. Clear Vision For Mission: Going beyond
numbers on a budget, and being able to
state clearly how lives will be changed because of the gifts of time, talent and
treasure offered by members.
5. High Expectation Of Members: Holding
membership as something of value that
requires buy-in, with leaders willing to articulate that without embarrassment.

What a great lesson! When we move the focus
of our efforts from preserving and supporting
the institution (the focus of so much of our
efforts at stewardship in the church) to the
making of genuine, joyful, generous disciples,
our work is fruitful and the church is blessed!
This is why we make a distinction between
creating a culture of generous disciples of Jesus Christ and conducting a successful pledge
campaign.
In too many cases, the latter focuses almost
exclusively on the needs of the church, or
specifically the budget for the coming year.
Often this time of the year is referred to in an
apologetic tone, as an “uncomfortable process” we have to go through for four weeks
each year, so we can “put it behind us.”

No one model, program or package has a monopoly on the right formula for every church
setting. As a congregation looks to embrace a
model shaping for vital, generous disciples (or
to create their own) these five elements can
be used to build a comprehensive strategy.
Let’s examine each one further.

Even if this were no more than a simple fundraising effort (United Way or the PBS Pledge
Break) this would be a questionable attitude
and tactic. For disciples of Jesus Christ, who
taught us so clearly and emphatically the importance of persons being rightly related to
God in regard to our money and possessions,

1. Self Examination
The challenging economic times in which we
have found ourselves has provided fertile
ground for a call to self-examination. Not only
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are so many people struggling to find ways to
navigate through the uncertainty, but most of
us are ready to acknowledge that much of the
current crises find their root in very internal
struggles.

knowledgeable about finance, but understands the
spiritual impact as well, and is a generous giver.

2. First Fruits Teaching
Too often I have heard a pastor or financial
leader say, “Well, if everyone tithed the church
would have plenty of money.” The phrase is
problematic on a number of levels. It implies
that there is somehow a scarcity of resources
available to do God’s work that would magically disappear if everyone tithed. It implies that
there is some kind of cap on what God expects us to do in ministries of nurture outreach and witness.

We are part of a culture that has, in many
ways, lost our vision of the difference between
wants and needs. We have tasted the sweetness of immediate gratification and it has become the staple that we want on our table all
the time. We haven’t wanted to save for something when we could charge it and enjoy it
immediately.
Author and nationally syndicated talk show
host Dave Ramsey says it this way: “We buy
things we don’t even need with money we
don’t even have to impress people we don’t
even know.”4

Michael Reeves, Minister of Financial Discipleship at University United Methodist Church
in San Antonio, TX, has written several excellent books on stewardship and generosity. He
recently shared an essay on The Attributes of
a Biblically Generous Church. He writes:

The people in our pews are ready to
acknowledge there are spiritual issues along
with financial ones in the present crisis. Many
are willing to admit that the ways we have
sought contentment and fulfillment, joy and
purpose do not resemble the abundant life
Christ has promised his followers.

“It will be surprising to some that tithing is not
one of the attributes considered. While tithing
is generally stated as the goal or standard of
giving by many churches and denominations,
tithing is seldom confused with generosity.
Tithing has been the exception and not the
rule since the time of the early church.”6

In the example of Church of the Resurrection,
which I mentioned previously, Pastor Adam
Hamilton admitted that normally at his church
a stewardship campaign would mean an attendance drop by about 15%. As he preached
his series on “Simplicity, Generosity and Joy,”
his attendance swelled. “It had clearly struck a
chord with the people.”5

Many churches continue to teach the biblical
standard of tithing, but emphasize even more
the concept that is found in the Bible side-byside with tithing: giving to God the “first fruits”
of our labors. This focus has helped many contemporary families move to more generous
living, by bringing the giving of time, talent and
treasure to God to the top of
the list.

Isn’t it the goal of every church, of every pastor, of every disciple to help people find the joy
and contentment of the abundant life that
Christ has promised? Not abundance defined
by things, but by purpose and meaning? And if
the church won’t help people find this, who
will?

Use a preaching/teaching opportunity to start dialogue around the priority decisions we make all the
time. Use questions like:
• If fire was moving toward your home and you
had just a few minutes to fill just one box, what
would you take?
• Imagine looking into that box: “What does this
say about what is important in my life?”
• Imagine looking at a list of what you have spent
money on in the past six months: “What does
this say about what is important in your life?”

Your church can offer a class on
basic money management, using
one of the great resources available (two suggestions, “Enough” and “Freed Up
Financial Living” are on the Resource list at the
end). Make sure the leader of your group is not just
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but will be able to share their witness in a
more personal, intimate way.

3. Personal Witness
When Bishop Robert Schnase was crafting his
book Five Practices of Fruitful Congregations
(Abingdon Press, 2007) he chose to describe
the practice of Extravagant Generosity in the
context of the personal witness of Matt and
Kerri, two young people raised in the church
who have been asked to give their testimony
at their church’s Consecration Sunday celebration. This couple has grown into extravagantly generous disciples of Jesus Christ
through the nurture of the saints of their
church. Schnase did not choose the testimony
of Bishops, or the treatises of theologians, but
the personal witness of two Christian parents
who have managed to make their way from
fearful, restrained giving to a bold offering of
themselves and their resources.

One of the most powerful examples of this in
my ministry was at the first church I served as
pastor in New Jersey. A young couple that had
been coming to that church all of a sudden
made a large jump in their weekly giving.
When the husband, Gary, had to suddenly go
to the hospital to have gall bladder surgery.
we spent an afternoon at the hospital visiting.
He shared with me about the growing relationship he and his wife had with Charley and
Lillian, a much older, retired couple in the
congregation. I only knew they sat near each
other on Sunday, but Gary shared with me
that as their relationship grew Charley and
Lillian had shared with them how their tithing
had shaped their lives and the blessings they
had come to realize were from their relationship with God in Jesus Christ. When Gary left
his job with a plumbing contractor to go start
his own business, he and his wife had decided
that they wanted the blessing that tithing
would bring to them.

“Kerri would describe how, for she and Matt,
tithing had broken the sense of panic, worry,
desperation, and fear that had driven many of
their financial decisions in the past. The
knowledge that they could give away 10% of
their income relieved their feeling of being
trapped, paralyzed, or hopeless about their
financial situation. By giving more, they worried less.”7

My ministry at that church was blessed by
something that had happened about which I
was totally unaware. From then on, I made it a
point to provide opportunities for the faithful
and generous in my congregations to share
their personal witness, in public and in private
ways. There is no more powerful tool.

There are so many fine, inspiring sermons out
there about stewardship and generosity, but
can any of them be as powerful for this congregation as to hear from fellow travelers on
the journey? In years past, these testimonies
might have been shared around the kitchen
table of our parents and grandparents, and in
some places they still are. How crucial,
though, that where those kinds of conversations are not taking place, we abandon classrooms and pulpits to recreate as best as we
can those kitchen tables so this conversation,
this personal witness can happen?

Set aside time in worship for people to share personal testimony,
once or twice a month. Don’t
direct the testimony to giving or money, but more
general topics like “When I felt closest to God“ or
“My hero in the faith.” Some will touch on their
giving, and you will identify those who might be
approached in the future to witness to their giving.
If your church has the capability, these are great
when put on video: you can control length, you may
get more than one testimony out of a single recording, but you also build up an archive – saints of the
church can share a powerful testimony even when
they have joined the “church triumphant!”

Finding leaders in your congregation who have
found their way to the joy of generous giving is
a wonderful goal; finding those persons who
are able and willing to articulate that transition through their personal testimony is a
double blessing. Some people will have the
gift to do this publicly, sharing testimony with
the whole congregation at once. There will be
others, though, who will not be able to do that

4. Clear Vision for Mission
Churches that are known for the generosity of
their people are consistently ones that have a
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clear sense of their mission, in their community and the world; that mission is not just
known by a few leaders, but throughout the
church family.

he was very active in his local church, attending about 48 Sundays a year. I asked him if he
gave to the church and his answer was revealing. ‘I give as good as most,’ he replied. Then I
asked him if he would ever consider giving a
gift like he gave to the center, to his church.
He stared right at me and said, ‘Lord, no, they
wouldn’t know what to do with it.’”8

Bill Hybels, pastor of the Willow Creek Church
in Barrington, IL, would challenge people who
came to their Leadership Conferences to ask
anyone they meet at the church – from the
staff to the parking lot traffic guys to the volunteers who empty the trash cans at the end
of the Sunday School hour – “What is the mission of this church?” Completely confident
that you would get the correct answer, he was
rarely disappointed.

The competition for charitable giving is greater
now than ever before. The reality is that people give where they see a clear mission that is
carried out by capable, empowered leadership
and bearing tangible fruit.
Set aside a Saturday for church
leaders to gather to work on your
church’s mission statement. If
you already have a statement, ask these three key
questions: 1) Is it relevant to who we are and who
we strive to be? 2) Is it clear and concise so that everyone in the church could be expected to know it
and be able to repeat it? 3) Would it satisfy Jesus,
since it is not our church but his? For some help, see
http://umcnewchurchstarts.org/?p=634

How about in your congregation? Is the mission of your local church well known by your
people? More importantly, is it more than just
words on the bulletin, is it something to which
your church focuses its energy and passion?
Do you fulfill it well enough that people can
see you do and would be willing to give generously to support that mission?
Clif Christopher, in his book Not Your Parent’s
Offering Plate, A New Vision for Financial
Stewardship (Abingdon Press, 2008), tells the
story of a young lawyer he met who had donated a large amount of money to a Youth
Center in his community. Christopher visited
him to learn more about his generosity.

5. High Expectation of Members
In August 2010, political comedian/TV Host
Jon Stewart commented on the fact that Chelsea Clinton’s wedding was co-officiated by a
rabbi and a United Methodist pastor. "Being a
Methodist is easy,” Stewart said on his show.
“It's like the University of Phoenix of religions:
you just send them 50 bucks and click ‘I
agree’ and you are saved."9

“I can still see him leaning forward excitedly in
his chair. He began to share the story of a
young, inner city boy from a broken home with
seemingly no hope, who had gotten involved
in the center and how it had completely
turned his life around. Now that boy was on
his way to college with wonderful plans to return to his neighborhood and make a difference. By the time the attorney finished he was
just beaming with excitement. He said, ‘I
asked the director what could be done to create more stories like this and he quickly told
me he needed a new center and one would
cost 1.5 million dollars. I thought to myself, “I
have 1.5 million dollars and that would be a
great way to use it. If he can change lives I
can fund it.”’

Some United Methodists didn’t see the humor
in the remark, but many saw it as an opportunity for introspection, on how much we do
ask from people who want to join a local congregation of The United Methodist Church. In
response to the Stewart joke, United Methodist Reporter Managing Editor Robin Russell
made these observations:
“Persons who take membership vows promise
to “uphold this congregation of the United
Methodist Church by [their] prayers, presence,
gifts, service and witness.” All too often, however, there are few expectations beyond serving on a committee, showing up on Sunday

Then I shifted gears with him a bit and asked
him about his church involvement. He told me
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and making a financial pledge—and certainly
no follow-through or consequences.

for membership. Look at the membership vows that
all United Methodists affirm when they join, and
ask what it might look like if we actually held
members accountable to those statements. Remember that you can keep the doors open wide for participation in congregational life even while raising the
bar on what is expected from those who become
members.

Yet churches that ask something of their
members tend to have a more engaged and
active laity who feel empowered for the work
of the ministry. Young people, in particular,
are eager to invest their lives in something
bigger than themselves.”10

CONCLUSION

In a presentation I heard not too long ago the
speaker made the statement, “High expectation churches are growing, low expectation
churches are dying.” At the time, it seemed
like a broad generality and oversimplification.
The more I reflect on those words and our
pursuit of what we call “vital congregations,” I
believe we can prove at least half of the
statement to be true: vital, generous congregations seem to have higher expectations of
their members and are willing to articulate
them.

There is an enormous potential for generosity
in every congregation. It begins with a focus
on disciple-making, not fundraising, where the
giver’s need to give is central. It is found
where congregations teach “first fruits” giving,
encourage the sharing of personal testimony,
and articulate a clear vision which they expect
their members to embrace and live out in the
world.
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Visit any of the largest, most vital United
Methodist Churches in the U.S. and you will
find that they did not get there by offering
people an easy, “come when you want, give
what you want” invitation to church membership. They want members who will give themselves fully to make disciples and transform
the world.
If your congregation has been one
(like so many) that has not placed
high expectation on membership,
this change will need to be handled with great care.
One way is to introduce this idea in regard to leadership: having your church council set expectation
levels for those in leadership and serving ministries
first will make it easier to redefine the expectations

DISCUSSION QUESTIONS AND PRACTICAL HELPS
1. On a Sunday morning, invite the members of your congregation to respond anonymously to the following questions:
Is the way you are handling your money right now making you feel secure?
Is the amount of money you have at your disposal enough?
What is the amount of debt you presently have (estimate) in terms of equivalent number of weeks
of household income?
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Do you believe that you could live on less, reduce your debt, be more generous while being more
content with your life and more secure in your future?
2. Use the anonymous responses as a resource for a sermon series, or to launch a small group study
managing our money in way that would please Jesus.
3. Read and discuss some of the passages on tithing and giving found in the Bible.
Which is the bigger challenge for me: giving God the right amount or giving to God first?
Does giving to God first make us fear that there “won’t be enough?” Where does that fear come
from?
4. Start a conversation with Sunday school classes and groups of all ages about giving – not just giving to
God or the church, but about giving in the broad sense. Invite people to talk about things like:
What is the most memorable gift you’ve ever given; tell why it’s so memorable and how it made
you feel?
Share a time when giving something meant making a sacrifice?
Describe the most generous gift you have ever given, received, or witnessed.

RESOURCES
Christopher, Clif, Not Your Parent’s Offering Plate (Abingdon Press, 2008) ISBN: 978-0687648535
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Six Steps to a Generous Life (Abingdon Press, May 2012) ISBN: 978-1426746901
Hamilton, Adam, Enough: Discovering Joy Through Simplicity and Generosity (Abingdon Press, 2009)
Hardcover Book (Revised & Updated 2012), ISBN: 978-1426742071
Study Group Paperback Edition, ISBN: 978-1426702334
Study Group DVD & Leader’s Guide, UPC 843504004606
Stewardship Program Guide, ISBN: 978-1426702877
Reeves, Michael and Tyler, Jennifer, Extravagant Generosity (Abingdon Press, 2011)
Stewardship Program Planning Kit ISBN: 978-1426729119
Schnase, Robert, Five Practices of Fruitful Congregations (Abingdon Press, 2007) ISBN 978-0687645404
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2. ______________________

1. ______________________

3. ______________________

2. ______________________

1. ______________________

WHO ARE MY
CONGREGATIONAL
COLLABORATORS?

WORKSHEET: 5 KEY ELEMENTS FOR SHIFTING THE FOCUS: FUNDRAISING TO GENEROSITY

Handouts: Module 6, Stewardship

Is the pastor’s voice the only one
people hear interpreting what it
means to be in ministry for
Christ and the world?

Does the church have a mission
statement? Do people know it?
Is it too wordy? When was it
written? When was the last time
it was discussed to determine it
was relevant?

What is the process for people to
join the church? Is there a class?
If so, is there any discussion
about expectations for
involvement, attendance,
prayers, gifts, and witness?

PERSONAL
WITNESS

CLEAR
MISSION

HIGH
EXPECTATION

FIRST FRUITS
TEACHING

Do we invite the church family
to examine their own lives in
relation to how they handle
money, how they pursue joy and
contentment?
How does our congregation feel
about talking about our giving?
As a congregation, in giving to
mission beyond ourselves, do we
model “first fruits” giving?

WHERE IS MY
CHURCH RIGHT
NOW?
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Introduce this idea in regard to
leadership: having your church council
set expectation levels for those in
leadership and serving ministries first
will make it easier to redefine the
expectations for membership.**

Set aside a Saturday for church leaders
to gather to work on your church’s
mission statement.**

Set aside time in worship for people to
share personal testimony, once or twice
a month. Don’t direct the testimony to
giving or money, but more general
topics like “When I felt closest to God“
or “My hero in the faith...”**

Example: Your church can offer a class
on basic money management, using
one of the great resources available
(two suggestions, “Enough” and
“Freed Up Financial Living.” **
Example: Use a preaching/teaching
opportunity to start dialogue around
the priority decisions we make all the
time.**

WHAT ARE THE
FIRST ACTION
STEPS?

What three people from this
congregation could I recruit to help me
make this shift?

What three people from this
congregation could I recruit to help me
make this shift?

What three people from this
congregation could I recruit to help me
make this shift?

What three people from this
congregation could I recruit to help me
make this shift?

What three people from this
congregation could I recruit to help me
make this shift?

WHO ARE MY
CONGREGATIONAL
COLLABORATORS?

* These sample Action Steps are from the handout, “Unleashing the Generosity of Our People”

Example: We could review and
reassess our mission statement or
write a new one that is complete,
concise, crisp, and easy for people
to remember. No matter how nice
the words are, if people don’t know
it, it’s not a good mission
statement.
Example: Our church leadership
has agreed on a covenant for
Leadership, listing expectations for
those serving in leadership roles,
and discussion has begun for
expectations for new members.

Example: We could have a
monthly opportunity for lay
persons to share how the ministry
of the church has had an impact on
them and their families.

Example: One year from now
could we be a congregation that is
having different conversations than
we are having now? Say about
materialism?
Example: What would happen if
our church made the decision that
we would dedicate the first 10% of
each week’s offering for mission
and ministry beyond our local
church?

WHERE COULD
WE BE A YEAR
FROM NOW?

[5 KEY ELEMENTS WORKSHEET HELPS]

SELFEXAMINATION
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Key	
  Stewardship	
  Resources	
  for	
  Local	
  Church	
  Leaders	
  
	
  
	
  

Office	
  of	
  Stewardship,	
  General	
  Board	
  of	
  Discipleship	
  
The	
  United	
  Methodist	
  Church	
  

	
  
	
  
A	
  Spirituality	
  of	
  Fundraising	
  by	
  Henri	
  Nouwen,	
  edited	
  by	
  John	
  Mogabgab	
  
	
  
Afire	
  With	
  God:	
  Becoming	
  Spirited	
  Stewards,	
  by	
  Betsy	
  Schwarzentraub	
  
	
  
Creating	
  a	
  Climate	
  for	
  Giving,	
  by	
  Donald	
  Joiner	
  
	
  
Enough:	
  Discovering	
  Joy	
  Through	
  Simplicity	
  and	
  Generosity,	
  by	
  Adam	
  Hamilton	
  (book	
  and	
  DVD)	
  
	
  
Finance,	
  United	
  Methodist	
  Guidelines,	
  by	
  Wayne	
  Barrett,	
  David	
  Bell	
  and	
  Donald	
  Joiner	
  
	
  
Freed-‐Up	
  Financial	
  Living,	
  by	
  Dick	
  Towner	
  and	
  John	
  Tofilon	
  with	
  Shannon	
  Plate	
  (book	
  and	
  DVD)	
  
	
  
Freed-‐Up	
  From	
  Debt:	
  How	
  to	
  Get	
  Out	
  and	
  Stay	
  Out,	
  by	
  Matt	
  Bell	
  (book	
  and	
  DVD)	
  
	
  
Freed-‐Up	
  in	
  Later	
  Life:	
  Planning	
  Now	
  for	
  Beyond	
  65,	
  by	
  Dick	
  Towner	
  (book	
  and	
  DVD)	
  
	
  
Generations	
  &	
  Generosity	
  DVD:	
  “Creating	
  a	
  Culture	
  of	
  Generosity”	
  by	
  Clayton	
  Smith	
  and	
  “Resurrection	
  Online”	
  
by	
  Andrew	
  Conard,	
  from	
  GBOD	
  Stewardship:	
  1-‐615-‐340-‐7059	
  
	
  
Let	
  the	
  Children	
  Give:	
  Time,	
  Talents,	
  Love,	
  and	
  Money,	
  by	
  Delia	
  Halverson	
  
	
  
Money	
  and	
  Ministry:	
  A	
  Practical	
  Guide	
  for	
  Pastors,	
  by	
  Janet	
  and	
  Philip	
  Jamieson	
  
	
  
Radical	
  Gratitude	
  three-‐year	
  lectionary-‐based	
  stewardship	
  e-‐newsletter	
  and	
  archives,	
  by	
  Tanya	
  Barnett	
  and	
  Tom	
  
Wilson,	
  at	
  www.umfnw.org	
  
	
  
Raising	
  Financially	
  Freed-‐Up	
  Kids,	
  by	
  David	
  Briggs	
  (book	
  and	
  DVD)	
  
	
  
Simple	
  Rules	
  for	
  Money:	
  John	
  Wesley	
  on	
  Earning,	
  Saving,	
  and	
  Giving,	
  by	
  James	
  Harnish	
  
	
  
Stewardship,	
  United	
  Methodist	
  Guidelines,	
  by	
  David	
  Bell	
  
	
  
Unleashing	
  the	
  Generosity	
  in	
  Our	
  People,	
  Pathways	
  to	
  Vital	
  Congregations	
  Series,	
  downloadable	
  at	
  
www.gbod.org/vital-‐congregations	
  	
  
	
  
Downloadable	
  Resources	
  are	
  available	
  at	
  www.gbod.org/stewardship	
  	
  –	
  Funding	
  your	
  ministries;	
  Local	
  church	
  
stewardship;	
  Resources	
  and	
  events;	
  Stewardship	
  education;	
  Stewardship	
  That	
  Works	
  (best	
  practices);	
  Theology	
  
of	
  stewardship;	
  and	
  Stewardship	
  in	
  Worship	
  
	
  
Whys	
  and	
  Hows	
  of	
  Money	
  Leadership,	
  by	
  Mark	
  Vincent,	
  downloadable	
  at	
  www.designgroupinternational.com	
  
	
  
NOTE:	
  	
  All	
  resources	
  except	
  the	
  last	
  three	
  items	
  are	
  available	
  from	
  www.cokesbury.com.	
  
	
  
For	
  more	
  information,	
  contact	
  the	
  Stewardship	
  Office	
  at	
  1-‐615-‐340-‐7059.	
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First Fruits Living
Betsy Schwarzentraub
Okay, so our financial lives have been stretched greatly in this worldwide recession – and some
people a whole lot more than others. But here’s one lesson hopefully all of us have learned:
Whatever money we do have, we can choose to put it on God’s priorities instead of into greedy
speculation, tight-fisted hoarding, or an endless line of possessions.
This is a particularly tough lesson for people living in the consumption-oriented U.S. society.
But Christians everywhere have a time-honored, thoroughly field-tested way to make sure we put
first things first: through first fruits living.
What a thought, that we could be intentional about where “our” money and resources go! Mark
Vincent, lead partner and consultant at Design Group International,1 describes it this way: first
fruits living is “giving the first and the best to God, and managing all the rest according to God’s
generosity.” That is, according to God’s priorities, not someone else’s. So when we do first fruits
living, we give the first of our day in devotions, the first of each week in worship, the first of our
relationships in community with other Christians, and the first of our income in gifts for God’s
work in the world.
There are at least two great things about this first fruits practice. First, it prompts us to be
proactive in our giving of money, time, relationships and all the rest. This reduces our anxiety
when a huge number of money requests come in the mail in times like these. If we’ve already
noted where God is at work in the world and calling us to take part, we have chosen to support
our top-priority initiatives already. So we don’t have to feel guilty and stressed when lots of
secondary requests come to our door. Second, first fruits living focuses on what we do with all of
what we have received, not just the percentage that we give to others. It challenges us to manage
“all the rest” according to God’s priorities, including how we earn money, spend our time, save
assets for the future, share generously right now with others, and participate in human
community.
So first fruits living does a whole lot more than just help us deal with financial demands. It helps
us put first things first, allow God to be in the center of our daily living, and engage our faith-inaction with 100 percent of what we have received.

1

= See www.designgroupintl.com
From www.gbod/stewardship Growing In Grace, 6/10/2010
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This time, in the segment titled Loving, we will begin our meeting with check in with one
another and share progress with the homework from Module 5. This will be followed by a
time of biblical reflection.
Formation Questions:
Remind participants of the options they may choose when invited to share: you may
respond to the question, decline comment by saying “pass,” or delay comment by saying
“pass for now,” which means you would like the group to invite you to speak a little later.
When all have finished, close in prayer.
Module 5 Homework Reminder:
Do three of the five suggested activities with a group of leaders in your congregation.
(Handouts have been provided for activities #1--4.) Come to the next session prepared to
discuss results.
Visioning Activities
Mission Mindfulness
Mission Inventory
Lead a small group in developing a Rule of Life
View and discuss “Practice Makes Perfect” from the Opening Ourselves to Grace DVD
1. Using mutual invitation, ask the group these questions: Since we last met, how have
you experienced the presence of God?
2. Who have you met with in your congregational setting to work on the missions
assignment? Report on the progress made in your congregation(s) on Module 5
Homework Assignments. (See sidebar for reminder.)
3. What are you learning about being a spiritual leader?
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[10:15 am]
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Offering
Invite participants to use the card provided to write down one thing that is causing them to
experience worry, anxiety, guilt or stress. “If you are willing to not just mention it to God,
but give it to God – take it off your plate completely – put it in the offering to God.”
[Collect the folded 3 X 5 cards in an offering plate or basket.]
Prayer over the Offering
[Pray for the cares, anxieties, worries and concerns that have just been “given” to God in
the offering you have just received, asking God to receive them, and keep them as we offer
our lives to God.]
Hymn: “Fill My Cup Lord” (UMH #641), or another hymn of your choosing
Scripture and Reflection “The Parable of the Rich Fool” Luke 12:13-21
Today’s biblical reflection offers us an opportunity to hear the familiar Parable of the Rich
Fool and then to study it in the context of what comes before it in scripture and again in
the context of what follows it in scripture with the hopes that this “wide angle view” will
enhance our understanding of Jesus’ parable.
Handout: Biblical Reflection for Module 6
Instructions:
1. Read VERSION I of the parable out loud (Luke 12:13-21 NRSV).
2. Divide participants into two groups, A & B.
3. Group A should read VERSION II of the parable (Luke 12:4-21) and discuss it, using the
questions that have been provided.
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4. Group B should read VERSION III of the parable, (Luke 12:13-34) out loud and discuss it
using the questions that have been provided.
5. Group comes back together, reads VERSION IV, and is invited to share as indicated.
Close with the Lord’s Prayer (a prayer of trust in God).
[Break until 11 am]
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Scope
The word stewardship has a broad meaning, and has been used in many
different ways.
• For the environment -- for discussions about use of the air, of water, or soil,
• In leadership and human resources discussions -- how we are being stewards
of the lives that are put in our hands, utilizing each person’s unique gifts…
• In the United Methodist Book of Discipline, the Director of Connectional
Ministries (DCM) is first, and foremost, a steward of the Vision of the
Conference. ¶608
What other ways do people understand stewardship?

[Responses from the group]
All of these are fine ways to approach stewardship.
Transition: Our focus is going to be on stewardship as it relates to giving and
generosity in the church.
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Unlearning Stewardship
Often the first thing that comes to mind when many people in the church hear the word
stewardship is the Fall Pledge Campaign. This is not what we are going to talk about in this
session. Stewardship is not about what the Finance Committee does in August or
September in preparation for the pledge campaign in November. It is not about the little
box printed in the Sunday bulletin that tells us how much less last Sunday’s offering was
than what we needed to make the budget.

Do not be mistaken: raising money for the operation of the church is important, and the
money your people give or do not give will either empower or cripple ministry that your
church must be about and the world desperately needs. Creating revenue for the church is
important, but it is not the foundational purpose of stewardship. In fact, because the word
“stewardship” is so strongly identified throughout the church with the Fall fund-raising
event, many have started using the word “generosity” extensively as a way to embrace a
focus that is not so limited.
Let me tell you that as I have studied churches and leaders who have been successful in
unleashing the generosity in congregations, what I find is that they are congregations that
have been successful in changing their focus of stewardship in a very basic way. These
successful congregations shift their focus from the church’s need for money to the
individual’s need to give. (Repeat)
How different might stewardship in your church be if you put the focus on the giver…
instead of the church’s need to pay the bills?

How different might stewardship in your church be if you put the focus on the giver…
instead of the church’s need to pay the bills?
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Stewardship and Relationships
For several years I attended a church that displayed on its walls and door a simple sign that
said, “It’s All about Relationships. You could not enter or leave that building, you could not
use the Women’s or Men’s room, without being reminded that “It’s All about
Relationships.”
I would like to suggest that stewardship is all about relationships.
Stewardship is about our relationship with God, who in love has sought to enter into
covenant with us.
Stewardship is about our relationship with Jesus Christ, the embodiment of that love, who
called us to a discipleship role whose scope would extend “to the ends of the earth.”
Stewardship is about our relationship with the local church, Christ’s body in the world, and
the mission to which it has been called serving all God’s children. (So, stewardship is also a
relationship with all God’s children.)
Stewardship is about our relationship with our money and our possessions; the material
things that fill our lives -- our stuff.
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Wesley’s Heart for Giving
I’ve always been disappointed that John Wesley did not write a sermon about
apportionments. He had no problem talking about giving and generosity.
We DO know he said: “Earn all you can and save all you can, so that you can give all you
can.” He wasn’t talking about building big portfolios and savings accounts. He was
instructing us to be INDUSTRIOUS (work hard), be FRUGAL, so we could be
EXTRAVAGANTLY GENEROUS.
Wesley actually was rather wealthy for his day, his writings earned him money, but he did
not live like most of the wealthy of his day. Wesley modeled modest living and sacrificial
giving. He also told his followers, “There is no holiness but social holiness.”

The movement Wesley began was centered on class meeting -- groups for accountable
discipleship -- and at the center of these meetings there was an offering received for
mission. It was at the very birth of the Methodist movement, part of our DNA. When this
movement came to the US that was still the model, and has been as the movement has
spread around the world!
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Jesus on Money and Possessions
Jesus talked much more about money than about any other subject. Sixteen of the thirtyeight parables were concerned with how to handle money and possessions. In the Gospels,
an amazing one out of ten verses (288 in all) deals directly with the subject of money. The
Bible offers 500 verses on prayer, less than 500 verses on faith, but more than 2,000 verses
on money and possessions.

What are some of the passages in the four Gospels that come to your mind?
(List them)
It is important to note that Jesus did not offer one “prescription” that would treat every
situation that concerned money. The Rich Young Ruler was asked to give away all his
possession, while Zacchaeus volunteered to give half of his possessions to the poor and to
provide four-fold restitution to all he had defrauded in any way (Luke 19:8).
Despite what many people perceive about Christianity, and what some preachers still help
promote, Jesus’ goal was not to make any of us wealthy and prosperous. Jesus told us that
he came that we might have life, and have life abundantly! Abundant life. That’s the prize!
The prayer Jesus taught us to pray did not include a list of stuff, doodads and gadgets. We
were taught to pray for our “daily bread.” Daily reliance upon the provisions of God was
part of the lesson Israel learned during their wanderings in the wilderness. Sufficient
manna, bread from heaven, fell to provide the needs of each day. Any attempt to hoard
more than they needed was futile for the manna would turn to worms and stink by the
next day (Exodus 16:16-20)! Pray for daily bread (Matthew 6:11), travel light (Luke 10:1-9
53

Module 6, Stewardship

Slide 8

fol.). Disciples were instructed to stop worrying about material things and pay attention to
the things that concern God (Matthew 6:25-33).

For more, see: 70 New Testament Bible Verses about Money
http://www.moneyhelpforchristians.com/70-new-testament-bible-verses-about-money/
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Key Stewardship Themes from the Hebrew Scriptures
Understanding the context for relationship with God in the Hebrew Scriptures, and how
that concept served as a backdrop for Jesus’ teachings about money and wealth could be
helpful at this point.
As we look further at this from a Biblical perspective, notice that the dominant theme in
the Hebrew Scriptures is the understanding of the Covenant God established with our
Hebrew ancestors: “You will be my people and I will be your God.” More than an
agreement or a contract, this Covenant defines a relationship. We cannot understand or
teach stewardship until we understand the blessings and obligations that undergird this
covenantal relationship. For the Hebrew people, their part of the Covenant was to keep the
Law as given by God through Moses.

As the New Testament unfolds we are freed from what Paul called the “bondage of the
Law,” but we are not without our side of the Covenant. Our responsibility is still rooted in
relationship: acceptance of the good news of redemption offered through a relationship
with Jesus who accepted the cross for us. Our human vocation becomes that of keeping
our covenant with God and with each other. As we look at God’s side of the Covenant, we
like Israel come to realize that God is trustworthy, and that wealth is a blessing to be used
as we fulfill our side of the Covenant – to be God’s people.
For more on this subject, see “Thinking Theologically About Wealth, Including Money,” by
Carol Johnston;
http://www.resourcingchristianity.org/sites/default/files/transcripts/research_article/Carol
Johnston_Thinking_Theologically_About_Wealth_Essay.pdf
12 pm]
Lunch
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[12:45 pm]
Key Theological Questions
So how does our teaching about stewardship connect and call people into relationships?
Dr. Carol Johnston, Associate Professor of Theology and Culture at Christian Theological
Seminary in Indianapolis, has done extensive research on generosity in a variety of
congregational settings and interviewed church members across a wide range of income
levels. She observed that, regardless of the economic strata, when asked about money
there was a consistent anxiety expressed about whether the interviewee “had enough” to
really feel secure. They were unable to see that money really could not guarantee security
in this life. Johnston’s reflections on this were powerful: she writes in length about the
connection between this security that people seek and the faith perspective that points
them to examine the relationships that can provide that security. She lists family and
community and we could expand that to include relationship systems that develop within
congregations – some healthy and some not healthy. Ultimately, they key relationship that
can satisfy that need for security is our relationship with God. She makes a powerful
observation about one of the key obstacles to unleashing the generosity in our people.

“In order for people to change the way they think about and use money, the focus needs to
shift from money as the measure of wealth and security to the only true security there is:
placing your life in God’s hands...”
So, if our faith is dependent on our relationships with God, and being able to trust God –
not just with the ordering of the cosmos and questions of eternity, but with my life and my
security for the comparatively small number of years I will live in this world, then
stewardship needs to respond to the deepest theological questions.
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1. How do we understand God’s role in what we have?
2. How much do we trust God?
(from: “Thinking Theologically About Wealth, Including Money,” by Carol Johnston;
http://www.resourcingchristianity.org/sites/default/files/transcripts/research_article/CarolJo
hnston_Thinking_Theologically_About_Wealth_Essay.pdf)
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Fear and Scarcity Thinking
Aren’t these the same theological questions Jesus had to deal with? Could this explain why
how we deal with money and possessions is such dominant theme in Jesus’ teaching? He
did his ministry in the midst of a community that believed in pooling resources and working
together to meet the needs of those around them. Each shared resources as they had been
blessed: those who had more shared more.

One day Jesus was preaching by the Sea of Galilee and things were going great; there was a
large crowd and they were hanging on his every word. A small group of disciples (maybe
the Finance Committee?) start looking at the crowd, looking at the time of day, and looking
at the line item for hospitality in the budget and approach Jesus to send the folks away so
they could find food. Jesus was struck by their scarcity mindset – “we do not have enough”
and let them know that he does not want to know what they DON’T have, but what they
DO have! “Well, we have this kid and he has some loaves and fish, but what is that among
so many?” Where they see scarcity, Jesus sees abundance! Jesus says, “Just put what you
have in my hands and see what happens!”
You know how the story ended. Their new problem became “what do we do with all the
leftovers?”
Jesus still challenges us when we in the church get into that “scarcity mindset” and get
focused on what we do not have. He’s not interested in what we do not have but what we
do have and are willing to put in his hands. Jesus still sees abundance!

And the question is, are we willing to trust that what we have to offer is enough to provide
the abundance?
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It IS All About Us
It IS all about us! OK, that’s probably not the best way to phrase it, but I hope you get the
point of the statement.

Building generous, joyous disciples is initiated when we invite people to do some
self-examination and reflection on their own lives and how they approach their
money and possessions. You might begin with several questions like these:

1.
2.
3.
4.
5.
6.
7.
8.

How do I see money?
Does money motivate me?
How much is enough?
Why can’t I seem to save?
Does money equal security?
Do I use money as a medicine for unhappiness?
Can money buy love?
Can it buy “like”?
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Generosity and Joy
Adam Hamilton, in his book Enough: Discovering Joy through Simplicity and Generosity, contends
that one of the modern day obstacles to people finding the joy of generous living is our inability (or
unwillingness) to deal with our lack of contentment in the lives we have right now. Just one of the
many helpful tools his book provides for self examination are the 4 Keys to Cultivating Contentment.
1. Instead of having a constant focus on those who are better off than you, take a moment and
remind yourself that your situation could be worse, and your life would still go on. When looking
at your older model car parked next to a hot new model with all the upgrades, remind yourself
that, “it could be worse, this one runs and it’s paid off!” When you are driving past the new large
“McMansions” they have recently built in your town, and you pull into the driveway of your
smaller home that needs some work, remember, “it could be worse, I could still be in that
apartment I had right out of college!”
2. When you are ready to buy something new, ask yourself the question: “How long will this make
me happy?” It may be something that will bring a great deal of happiness for a long period of
time. But in honest self examination you may answer that the joy that comes from acquiring
something new often does not last much longer than it takes to bring it home and take it out of
the box. In the book Enough Adam tells a story that reveals a very human side that many to
which many of us can relate. He had been at his brother’s house and played his Playstation video
game system and concluded that he had to have one of his own. Despite his wife LaVon’s
questions of when he was going to find time to play it, he eventually purchased it and, after only
getting about halfway through one game, found that it was sitting idle and predicted that it
would wind up in the near future on the table of a rummage sale. 5 While the object of our
hearts desire may be different from Adam’s, most of us will admit in an honest moment that a
similar scenario has been played out in our lives, often multiple times.
3. Developing a grateful heart is a bit more of a challenge for some of us. For some it is as simple as
reflecting on that little hymn, “Count Your Blessings, name then one by one…” For others, it
comes from working with persons who have disabilities or afflictions which challenge them dayto-day who keep a very positive outlook. I remember meeting a church member who owned a
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small grocery store. He had lost toes, then a foot, then a leg to diabetes. He maneuvered
around his store, climbing step ladders and picking things off the floor, all the time
making jokes and having a great time. When you asked him about it, his answer was
always the same: “You’ve got to have an attitude of gratitude.” It does change the way
you see your life.
4. The fourth Key Adam lists is asking yourself, “Where does my soul find true satisfaction?”
Many people do not have a clue. The world tells us that true satisfaction is found in ease
of living, in having the right things and the right clothes, being successful, powerful,
wealthy. But hardly a day goes by without a news story about people who have achieved
one or all of those things yet their lives are in an awful mess of disappointment,
heartache, embarrassment – as far from true satisfaction as we can imagine. In contrast,
the Bible tells us that true satisfaction is found in living a life that is pleasing to God,
serving God and putting others before ourselves.
From Enough: Discovering Joy Through Simplicity and Generosity, Adam Hamilton (Abingdon
Press, 2009) p. 59,
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Discovering Simplicity
5 steps to simplify your life
1.
2.
3.
4.
5.

Reduce consumption; make do with less
First ask, “Do I need this?”
Use what you have before buying something new
Simplify entertainment choices
Are there major changes to make?

This is an opportunity to share some personal testimony. Or you can simply list
these and ask folks to share how they have found any joy in taking these or
other steps to simplify their lives.
Enough: Discovering Joy Through Simplicity and Generosity, Adam Hamilton
(Abingdon Press, 2009) p. 65

62

Module 6, Stewardship

Slide 15

Priorities and Boundaries
Let me talk about something that has been helpful for me as I talk with people
about the decision-making processes involved in determining what to give.
Tithing, of course, is the traditional standard for giving. Note I did not say the
biblical standard, because even though it is the standard in the Old Testament,
we could make a case for the New Testament standard being to give away
everything!
Though tithing is the familiar, traditional standard, talking about tithing
sometimes raises walls. I found more success talking about our priorities.
Where is giving in the church in our list of priorities? I consistently challenge
people to position their giving to God to be the first thing that comes out of
their income.
The second part of the discussion is about boundaries. By boundaries I mean
this: I cannot do everything I want, I have to say “no” to something if I’m
going to say “yes” to something else. If you cannot say yes to God in the way
you want to, could it be there are some boundary lines you need to draw?
Some things to which you need to say “no?”
Adam Hamilton shares this great story illustrating the discipline of tithing, but
see what you can notice about how the illustration also talks about priorities
and boundaries.
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[PLAY Adam Hamilton’s 10 Apples VIDEO]
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Discussion
1. In groups of 2 or 3, brainstorm ways you could approach a discussion of tithing with
your congregation by talking about priorities and boundaries.
2. What’s most important?
3. What do I need to say “no” to so I can say “yes” to something else?
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Questions?
Are there any questions before we move on to the LEADING section?
[Break until 2 pm]
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Five Key Elements:
1. Self Examination
The challenging economic times in which we have found ourselves has provided fertile
ground for a call to self-examination. Not only are so many people struggling to find ways
to navigate through the uncertainty, but most of us are ready to acknowledge that much of
the current crises find their root in very internal struggles.
We are part of a culture that has, in many ways, lost its vision of the difference between
wants and needs. We have tasted the sweetness of immediate gratification and it has
become the staple that we want on our table all the time. We have not wanted to save for
something when we could charge it and enjoy it immediately.
Author and nationally syndicated talk show host Dave Ramsey says it this way: “We buy
things we don’t even need with money we don’t even have to impress people we don’t
even know.”
The people in our pews are ready to acknowledge there are spiritual issues along with
financial ones in the present crisis. Many are willing to admit that the ways we have sought
contentment and fulfillment, joy and purpose do not resemble the abundant life Christ has
promised his followers.
In the example of Church of the Resurrection, which I mentioned previously, Pastor Adam
Hamilton admitted that normally at his church a stewardship campaign would mean an
attendance drop by about 15%. As he preached his series on “Simplicity, Generosity and
Joy,” his attendance swelled. “It had clearly struck a chord with the people.”
Isn’t it the goal of every church, of every pastor, of every disciple to help people find the
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joy and contentment of the abundant life that Christ has promised? Not abundance defined
by things, but by purpose and meaning? And if the church will not help people find this, who
will?

References:
The Total Money Makeover, Dave Ramsey (Thomas Nelson, 2007) p. 102
Enough: Discovering Joy Through Simplicity -- Stewardship Program Guide, Adam Hamilton
(Abingdon Press, 2009), p. 7
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2. First Fruits Teaching
Exercise:
Try this exercise Adam Hamilton suggests in Enough: A brush fire is approaching your
house, and you have five minutes to get out (with your family and pets). What are the
things you would carry out with you? Be specific for your house that you live in right now.
Share with your neighbor.
Responses have been things like a photo album, well loved stuffed animal, a diploma, or
the laptop that has all your crucial information on it. What did you list? Think about what
you left behind? What does this say about your priorities?
First Fruits Teaching is about asking people in our congregations whether they are giving
God the place of priority in their lives that God deserves. It is about giving to God first. If it
is a tithe, it’s giving God the first 10%. If you are not giving at the tithing level, it is still
about giving to God first, the first commitment you take care of on each payday.

Too often I have heard a pastor or financial leader say, “Well, if everyone tithed the church
would have plenty of money.” The statement is problematic on a number of levels. It
implies that there is somehow a scarcity of resources available to do God’s work that would
magically disappear if everyone tithed. It implies that there is some kind of cap on what
God expects us to do in ministries of nurture outreach and witness.
Michael Reeves, Minister of Financial Discipleship at University United Methodist Church in
San Antonio, TX, has written several excellent books on stewardship and generosity. He
recently shared an essay on “The Attributes of a Biblically Generous Church.” While he
celebrates and appreciates those who tithe, he points out that historically, tithing has been
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the exception rather than the rule since the time of the early church. In the modern day
context, we in the church often hold up tithing as the goal or standard, but he does not
consider it to be a required attribute of a Biblically generous church. Even when we hold it as
the ideal, “tithing is seldom confused with generosity.”
Many churches continue to teach the biblical standard of tithing, but emphasize even more
the concept that is found in the Bible side-by-side with tithing: giving to God the “first fruits”
of our labors. This focus has helped many contemporary families move to more generous
living, by moving the gifts of time, talent and treasure to God to the top of the list.

Essay: Attributes of a Biblically Generous Church; Michael Reeves,
www.christianstewardshipnetwork.com
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3. Personal Witness
It’s my belief that churches that cultivate generosity are ones that have leaders who understand
generosity, have experienced the joy that comes from being generous disciples, and who are living
it daily and able to talk about it.
When Bishop Robert Schnase was crafting his book Five Practices of Fruitful Congregations
(Abingdon Press, 2007) he chose to describe the practice of extravagant generosity in the context
of the personal witness of Matt and Kerri, two young people raised in the church who have been
asked to give their testimony at their church’s Consecration Sunday celebration. This couple has
grown into extravagantly generous disciples of Jesus Christ through the nurture of the saints of their
church. Schnase did not choose the testimony of Bishops, or the treatises of theologians, but the
personal witness of two Christian parents who have managed to make their way from fearful,
restrained giving to a bold offering of themselves and their resources. Kerri and Matt explained how
they had moved beyond the feelings of worry and panic that had been at the foundations of many
of their financial decisions in the past when they began to tithe. They came to the realization that
this step in faith “relieved their feeling of being trapped, paralyzed, or hopeless about their financial
situation. By giving more, they worried less.”
There are so many fine, inspiring sermons out there about stewardship and generosity, but can any
of them be as powerful for this congregation as to hear from fellow travelers on the journey? In
years past, these testimonies might have been shared around the kitchen table of our parents and
grandparents, and in some places they still are. How crucial, though, that where those kinds of
conversations are not taking place, we abandon classrooms and pulpits to recreate as best as we
can those kitchen tables so this conversation, this personal witness can happen?
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Ken Sloane, Director of Stewardship at GBOD, shared this story from his ministry:
One of the most powerful examples of this in my ministry was at the first church I served as
pastor in New Jersey. A young couple that had been coming to that church all of a sudden
made a large jump in their weekly giving. When the husband, Gary, had to suddenly go to the
hospital to have gall bladder surgery, we spent an afternoon at the hospital visiting. He
shared with me about the growing relationship he and his wife had with Charley and Lillian, a
much older, retired couple in the congregation. I only knew they sat near each other on
Sunday, but Gary shared with me that as their relationship grew Charley and Lillian had
shared with them how their tithing had shaped their lives and the blessings they had come to
realize were from their relationship with God in Jesus Christ. When Gary left his job with a
plumbing contractor to go start his own business, he and his wife had decided that they
wanted the blessing that tithing would bring to them.”
“My ministry at that church was blessed by something that had happened about which I was
totally unaware. From then on, I made it a point to provide opportunities for the faithful and
generous in my congregations to share their personal witness, in public and in private ways.
There is no more powerful tool.
Finding leaders in your congregation who have found their way to the joy of generous giving
is a wonderful goal; finding those persons who are able and willing to articulate that
transition through their personal testimony is a double blessing. Some people will have the
gift to do this publicly, sharing testimony with the whole congregation at once. There will be
others, though, who will not be able to do that but will be able to share their witness in a
more personal, intimate way.
Five Practices of Fruitful Congregations Robert Schnase, (Abingdon Press, 2007) p. 106
“Unleashing the Generosity of Our People,” Ken Sloane,
http://www.gbod.org/atf/cf/{3482E846-598F-460A-B9A7386734470EDA}/7UnleasingTheGenerosityOfOurPeople.pdf , p. 5. Used with permission.
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4. Clear Mission
Churches that are known for the generosity of their people are consistently ones that have a
clear sense of their mission, in their community and the world; that mission is not just known
by a few leaders, but throughout the church family.
Bill Hybels, pastor of the Willow Creek Church in Barrington, IL, would challenge people who
came to their Leadership Conferences to ask anyone they meet at the church – from the staff
to the parking lot traffic guys to the volunteers who empty the trash cans at the end of the
Sunday School hour – “What is the mission of this church?” Completely confident that you
would get the correct answer, he was rarely disappointed.
How about in your congregation? Is the mission of your local church well known by your
people? More importantly, is it more than just words on the bulletin, is it something upon
which your church focuses its energy and passion? Do you fulfill your mission well enough that
people are aware of what you do and would be willing to give generously to support that
mission?
Clif Christopher, in his book Not Your Parent’s Offering Plate, A New Vision for Financial
Stewardship (Abingdon Press, 2008), tells the story of a young lawyer he met who had donated
a large amount of money to a Youth Center in his community (find the full story in the book’s
introduction). He went and visited him to learn more about his generosity, and after learning
that that he was active in his local church, asked him if he ever thought about making a gift like
this to his church. Christopher reports the response: “He stared right at me and said, ‘Lord, no,
they wouldn’t know what to do with it.’”
The competition for charitable giving is greater now than ever before. The reality is that people
give where they see a clear mission that is carried out by capable, empowered leadership and
bearing tangible fruit.
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Not Your Parents’ Offering Plate, Clif Christopher (Abingdon Press, 2008), p. xiii
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When reviewing and evaluating your church’s mission statement, consider what Lovett
Weems and Tom Berlin consider the two most important words for a church that is defining
its mission. The words are…”so that…”
Many churches that have developed mission statements develop statements that describe
who they are and what they do, but they do not provide any insight as to why they do this,
and what positive fruit may be realized if they are successful in their mission.

Take the church who lists their mission statement as “A caring, friendly community of faith
reaching out to one another and the community in the love of God” may have aptly
described themselves, but there is no indication of what will be the outcome of their
mission if they are successful. If they add a “so that” to their mission they will be forced to
consider what outcome they seek. “A caring, friendly community of faith reaching out to
one another and the community in the love of God so that the least, the last and the
unloved might enter into the love and compassion of the God of grace.”
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In August 2010, political comedian/TV Host Jon Stewart commented on the fact that
Chelsea Clinton’s wedding was co-officiated by a rabbi and a United Methodist pastor.
"Being a Methodist is easy,” Stewart said on his show. “It's like the University of Phoenix of
religions: you just send them 50 bucks and click ‘I agree’ and you are saved."
Some United Methodists did not see the humor in the remark, but many saw it as an
opportunity for introspection about how much we do ask from people who want to join a
local congregation of The United Methodist Church. In response to the Stewart joke, United
Methodist Reporter’s Managing Editor, Robin Russell, in a blog post titled, “Too Bland for
Our Own Good” comments that when people join our churches they promise to “uphold
this congregation of the United Methodist Church by [their] prayers, presence, gifts, service
and witness.” It seems our liturgy asks the right question, but in follow through we expect
not very much: come once in a while, put something in the plate, maybe make a pledge, or
perhaps serve on a committee. You need only look at how long we allow a person to not be
in attendance and not contribute before we will even consider removing their name from
our membership rolls, and you will begin to acknowledge how low we have set
expectations.
Editors Corner: “Too Bland for Our Own Good?” Robin Russell,
http://www.umportal.org/article.asp?id=7101
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Russell observes that churches which manage to raise their expectations “tend to have a
more engaged and active laity who feel empowered for the work of the ministry. Young
people, in particular, are eager to invest their lives in something bigger than themselves.”
In a presentation I heard not too long ago the speaker made the statement, “High
expectation churches are growing; low expectation churches are dying.” At the time, it
seemed like a broad generality and oversimplification. The more I reflect on those words
and our pursuit of what we call “vital congregations,” I believe we can prove at least half of
the statement to be true: vital, generous congregations seem to have higher expectations
of their members and are willing to articulate them.
Visit any of the largest, most vital United Methodist Churches in the U.S. and you will find
that they did not get there by offering people an easy, “come when you want, give what
you want” invitation to church membership. They want members who will give themselves
fully to make disciples and transform the world.
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5 Key Elements Handout
[Refer to 5 Key Elements in Handouts Section]

Look carefully at the Five Key Elements found in congregations that have fostered a culture
of generosity. For each of the Key Elements, you will have an opportunity to assess in just a
few words, where your congregation is right now in regard to each element.
Once you’ve done that first column, the second column gives you a chance to dream about
where you would like your church to be one year from now, again, in regard to each of the
five key elements.
The third column asks you to indicate what action steps you could institute immediately to
strengthen your congregation in each of these five areas.

The last column asks you to indicate some specific individuals from your congregation who
would get excited about one of these five key areas for your church. I suggest you pray
before completing each of these boxes in the last column, and see if some faces from your
church family do not come to mind. Write down the names of as many as three people
who you think would bring energy and passion to each of these areas.
And guess what? You not only have a completed homework assignment, you have the start
of an action plan!
BTW, there is a sample page included with your handouts.
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Funding the Mission
A key part of the stewardship discussion is about funding the mission of the church. Too
often, this has been the only discussion in churches when it comes to stewardship. It is not
about giving to the budget, or as it is in many churches, giving so that the church can pay
the pastor. The focus needs to be on giving to the mission of the church. So we start by
asking, “Is there a mission here worth funding?”
How many churches are engaged in constant fund-raising with the sole vocalized agenda of
keeping the lights on in the building and heating fuel in the tank? If that is the only reason
that can be offered for members to contribute, where is the mission, where is the reason
for having a church in this setting? If the purpose for supporting this church is solely for the
comfort of the people who are already there, is it not more of a social club and would not
the term “dues” be more appropriate than offerings?

If the church closed tomorrow, is there anyone from the community (not those
attending) who would notice?
In reality, I believe most churches, large and small, do have some aspect of their ministry
which impacts their community (VBS, Food Bank, youth outreach, etc.). Far too many,
though, do not articulate that nearly as well as they communicate their day to day
operational needs.
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Spreadsheet vs. Narrative
1. For many churches, the spread sheet is the main communication tool used to try to
generate enthusiasm for giving to the church, and in many cases, increasing our giving
to the church. Here’s a news flash: there are a lot of us out there who do not get
excited about spreadsheets. Who do not get moved and motivated by reading there is a
projected 3.42% increase anticipated in our energy costs in the coming year.
2. In contrast, look at a narrative budget as a tool for interpreting to people what the
wonderful outcomes will be if the congregation generously supports the plan for
mission and ministry that the budget will support. A narrative budget has a much
greater opportunity to tell the story of lives that will be touched because of the giving
than a spreadsheet can ever hope to report.
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Mission vs. Mortar
In his book, Change the World, Mike Slaughter, pastor of the Ginghamsburg United
Methodist Church in Tipp City, OH, talks about examining the church from the aspect of
mission vs. mortar. He writes:
“The leader of the missional church is committed to make sure ministry and mission are
not sacrificed on the altar of mortar. In fact, I want to make sure that the mission line items
that benefits those outside Ginghamsburg’s walls exceed all capital expenses each year”

Source: Change the World, Mike Slaughter (Abingdon Press, 2009) p. 95
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In Change the World, Mike lays out graphically how his churches’ 2009 budget breaks
down. He divides the budget into four quadrants:

Mortar, which represents 22%
Mission, which represents 34%
Ministry & Discipleship, which represents 30%
And Administrative, which accounts for the final 14%.
Take a look how this priority on mission has impacted Ginghamsburg, and also some
people on the other side of the world.
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[Show video: “Changing Sudan, Changing Us”]
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HANDOUT: Mission vs. Mortar Worksheet
The Mission vs. Mortar worksheet shows the four quadrants that Mike Slaughter used to
examine his church’s budget. Take the current budget of your local church, and decide how
you might divide it out into these 4 areas.
[Do the exercise]
Remember, Ginghamsburg did not achieve their emphasis on mission overnight. They had
to have a starting place, and a vision for where they wanted to be, and they worked hard to
get there. Also, with Mike’s Christmas challenge, they opened up a new source of generous
giving, instead of simply rearranging the income they already had.
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Missional Storytellers
The woman in this picture is Kathy Gilbert, a reporter with the United Methodist News
Service (UMNS) at United Methodist Communications. She was on a trip to Africa back in
2005 and came home with this powerful story:
[Show video: “Liberia2Louisiana”]
Those children understood what it means to be a connected church, maybe even more so
because many of them had lost their families. They did not know much about Louisiana but
they knew children in the United Methodist Church a long way away were hurting. And
they wanted to do something.
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Tell the Mission Story
Right now I would like us to pause and reflect on the giving of United Methodists. In local
churches, it is very easy for us to focus on what people did not give….
“If only more of our people tithed…”
“If only all our people pledged…”
“If only when our people missed a Sunday they would catch up on the very next Sunday…”
That shouldn’t make us miss, and celebrate what our people DID DO!
In 2010, United Methodists gave $6.2 billion dollars to their local church.
(I learned that is the price of a Nimitz-class aircraft carrier.)
On average, this is $121million dollars each Sunday!
Most United Methodists I know could have found something else to do with that money….
• Taken a nice vacation…
• Done some improvements around the house…
• Put it into a college fund or towards braces for one of the kids…

Instead, they took it out of their pockets, wallets and purses and gave it to the church. They
were saying, “Take this and do something good with it. Help some people who are hurting.
Spread the Gospel. Make some more disciples. Transform the world.”
It is an amazing act of generosity on the part of our people. It is also an amazing act of
confidence, in your church, in your pastor, in your financial leaders…
• It is an act of confidence in your annual conference staff, your treasurer and your Bishop, that
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the part of that gift that will stay with the conference will be used to help some people, to
teach, and train, and strengthen churches…
• It is an act of confidence in the General Church, that the part of their gift that has a global
reach will be used to make a difference and touch lives and spread the Gospel.
$121 million each Sunday is hard to imagine. So I broke it down even further: That’s $12,000
every minute, 24/7! We need to be sure to celebrate and thank our people for their amazing
generosity and their confidence in the church!
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Remember that story about the kids from the church in Liberia? Well, there’s a follow up to
that story…

[Play Video: “Receiving the Gift of Hope”]
The follow up to that story reminds us that being a connectional church does not just mean
we have folks who are willing to give; it also means we have the infra-structure to see that
help gets to where it is needed. It could be support for ministry for children in Louisiana, or
delivering bed nets in Africa.
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This image (slide 35) and most of the images in this presentation were taken by Mike
DuBose, photographer for the United Methodist News Service. Mike’s job is to travel
around the world and point his camera at places where United Methodists are in mission
and ministry. These are not stock images.
The young man in this picture is eating this lunch, which is probably his only meal of the
day and certainly his largest meal of the day because United Methodists cared enough to
give connectionally.
• And not just his lunch, but his school – books, paper, pencils, teachers, chalkboards,
• And not just this child, but all these children,
• All because United Methodists cared, and because they gave.
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So here’s a question:
Could your local congregation take on the responsibility of seeing that this child, and all
these children, had their lunch and all the things their school provides -- day after day,
week after week, month after month – all on your own?
For most of us the answer is no; that would be a commitment that would be beyond one
church acting on its own. And that is just one place among hundreds of places where
United Methodists are in ministry, day in and day out!
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So here is the heart of the matter when we talk about United Methodists and our
connectional mission support: Before we even mention the individual funds of the church,
and before we say a word about the giving to the other appeals that are made, first I think
people need to be presented with a case that participating in connectional giving is a good
thing, and it gives us an opportunity to do together what no one church could do alone.
Too often the connectional church is seen as nothing more than a rock that is hung around
the neck of local churches, and is even looked on by some persons as an obstacle to their
church being in ministry.
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Rev. Ken Sloane, who put together this presentation, tells how he had many conversations
with members of the churches he served that went something like this:

[NOTE: You could have fun and ask someone from the group to come up front take the part
of the church member…]
Member: “Pastor, did you happen to see that church down on Route 9, you know the church
I’m talking about? That INDEPENDENT church? They just redid their parking lot. You have to
see it. The blacktop is nice and smooth, no cracks or holes, and the lines are bright white
and straight, and they put in islands with sod and shrubs, and light posts on all the islands.
It is just beautiful. You know, they can afford to do that, because THEY do not have to pay
apportionments!”
Ken: “Dorothy, you are absolutely right, I saw it, it IS beautiful. The blacktop is great, those
lines are straight, and those islands are something else – and in the spring when those
shrubs are in bloom…wow. And the lights are on timers and they come on and go off at just
the right times. It IS beautiful.”
“But you know, 20 years ago a group of United Methodists looked at the poverty and
suffering that was so prevalent in Sub-Saharan Africa, and they thought, what can we do
that will help that region for the long haul? And they had this dream of building a University
that would make a long term impact. Everyone said they were crazy. ‘You can build
something like that in Sub-Saharan Africa; it will not be able to be sustained; it will be like
throwing money down a rat hole.”
“But the United Methodists did it anyway. And 20 years later, we have Africa University, a
shining light on the continent of Africa. We have over 1200 students enrolled right now in
the 7 faculties the University offers, and more than 3000 graduates, most of whom have
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remained in Africa, returning to the 23+ countries they came from, working in Agriculture,
Health Science, Commerce, Education, Theology, and they are changing the face of Africa
even as we speak.”

“And that church down on Route 9, they have a beautiful parking lot. BUT THEY CANNOT DO
AFRICA UNIVERSITY. The United Methodist Church can. And for me, I want to be a part of a
church that can do something like that…how about you?”
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Over the past decade, I know that many local churches have had to work very hard to meet
their expenses. Maintaining the ministry staffing levels that are needed, and keeping aging
buildings operating, has been an enormous challenge. Often the connectional giving
commitments of the local church move farther down the list, and they are harder and
harder to meet, and yet….
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In 2005, when our people were confronted with the human suffering caused
by the Tsunami in Indonesia…
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And later that same year when they became aware of the devastation inflicted by
Hurricanes Katrina & Rita in the communities on the Gulf Coast, what did our people do?
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In 2005, United Methodists gave over $100 million just to those two UMCOR appeals, more
than to all the other General Church Apportionments combined!

This, in addition to thousands of flood buckets, hundreds of thousands of health kits, and
thousands and thousands of VIM Team hours (which are still being given) to help ease the
suffering.
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Which raises the question “So why this incredible response, even in the midst of these
other financial pressures?” And the best answer we can come up with is this: “When a
need is presented in a way that touches our people’s hearts they will give.” That’s what
United Methodists do!
More recently we saw this repeated for the 2010 Earthquake in Haiti, even in the midst of
very shaky financial times, the generosity of United Methodists is just overwhelming!
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Closing Thoughts
Here are my closing thoughts:

There is no magic wand for stewardship, no answer-in-a-box, no one size that fits all. There
is no money tree to plant, no lottery number to play, and praying for a large bequest (while
not a bad thing) is not the answer.
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Make no mistake; developing generous disciples in your local church is hard work.
Like growing a garden…
• You just don’t open some packets of seeds and throw them out in the yard.
• You have to work hard to get the soil ready…
• You have to work hard to make sure the seeds are the right ones for your climate
• You have to plant carefully
• You have to water and care for your garden constantly
• You have to be ready when the fruit is ready for harvest.
• When that day comes, if you’ve worked hard, you know it was well worth it.
Friends, we are living in a time of charge and uncertainty, and there are lots of unknowns.

One thing I know for sure: the world needs Jesus Christ, now more than ever!
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Homework Reminder
Do not forget the homework you have for this module: complete the 5 Key Elements Grid
based on your perception and vision for your local church. Pray over that last column,
asking God to help open your mind and heart to discern who might be key persons to help
lead your church to a more generous future!
Evaluation
Sample questions:
• What went well?
• What did you learn?
• What are your suggestions for additions, changes, modifications?
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Closing Prayer
Invite participants to close the meeting with the following sentence prayers:
Today, I thank God for…
Today, I ask God for…
(As with Mutual Invitation, participants may pass if they do not wish to pray aloud.)
When all have finished, close in unison with the Lord’s Prayer.
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