
 

 

 

 

 

           
8 SERVANT LEADERSHIP 

 
Ken Sloane, Safiyah Fosua and Carol Krau 

 

Background Reading: 
Bass, Richard, editor (2007), Leadership in Congregations, 
Herndon, VA:  The Alban Institute.   

 

Handouts: 
Biblical Reflection for Module 8  
Personal Genogram  
Congregational Timeline  
A Modified Asset-Mapping Experience 
The New Great Thanksgiving for Eastertide (Communion) 
 
 
For this session, you will also need to go online to download: 
Leadership Summit, Vital Congregations Video (uploaded by 
UMCOM) http://www.youtube.com/watch?v=8J07iO1QNyI  

 

Goals: 
By the end of Module 8, participants will 

1. Explore the ways that servanthood affects leadership.  
2. Explore the ways that personal stories and congregational stories affect mission and leadership. 
3. Revisit the overall purpose of the eight modules of the Incubator process. 
4. Learn how to use asset-mapping as a tool for discovering congregational identity and purpose. 

[9:05 am] 

Supplies Needed: 
LCD Projector and Screen 

Module 8 PowerPoint 

Bibles 

Towels, water and basins for foot 

washing devotional 

Communion elements for closing 

worship 

Extra Flipchart paper and tape  

(Optional:  long sheet of butcher 

paper for church timeline exercise) 

Sticky notes 

Pens and markers 

Large sheets of paper for genogram 

exercise (11X17 if available, 2 per 

participant) 

Leadership Summit (Video Clip) 
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Introduction to Module 8 

All modules will follow the format introduced in the first session:  Loving, Learning, and Leading. 

1. This time, in the segment titled Loving, we will begin our meeting with a time to check in with 

one another, and conclude with a biblical reflection. 

2. The second section, Learning, will focus on servant leadership and narrative as a tool for 

understanding leadership styles and congregational identity. 

3. In our final segment, Leading, you will be invited to review the highlights of each of the 

preceding seven modules and explore the process of asset mapping. 

 

[9:10 am] 

Loving 

Our incubator is designed to be a spiritual formation and learning group. Each gathering provides an 

opportunity for us to care for and encourage one another to live as faithful followers of Jesus Christ. As a 

reminder, according to our covenant sharing is voluntary (not mandatory) and anything shared with the 

group is kept in strict confidentiality. At this point in our process do we need to add or revise anything 

about the covenant?  “Do we agree to live according to our covenant?” 

[Responses as needed] 

Formation Questions:   
Remind participants of the options they may choose when invited to share: you may respond to the 
question, decline comment by saying “pass,” or delay comment by saying “pass for now,” which means 
you would like the group to invite you to speak a little later.  When 
all have finished, close in prayer.  

1. Using mutual invitation, ask the group these questions:  

Since we last met, how have you experienced the presence 

of God?  

2. Who have you met with in your congregational setting to 

work on shared leadership goals? Report on the progress 

made in your congregation(s) on Module 7 Homework 

Assignments.  (See sidebar for reminder.) 

3. What are you learning about being a spiritual leader? 

 

Module 7 Homework 
Reminder: 

Invite selected representatives 
from several of the ministry areas 
in your congregation and/or 
members of your administrative 
board or council to participate in 
the “So That” Mission 
Discernment Process.   
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Handout:  Biblical Reflection for Module 8 

For this biblical reflection you will need: 

Worship Leader 

1 Scripture reader 

3 Additional Readers 

The Faith We Sing or another songbook containing “The Servant Song” by Richard Gillard 

Water, towels, basins, chairs  

 

John 13:1—17, Jesus washes the disciples’ feet 

Scripture reader:  (John 13:1-17) Now before the festival of the Passover, Jesus knew that his hour had 

come to depart from this world and go to the Father. Having loved his own who were in the world, he 

loved them to the end. The devil had already put it into the heart of Judas son of Simon Iscariot to 

betray him. And during supper Jesus, knowing that the Father had given all things into his hands, and 

that he had come from God and was going to God, got up from the table, took off his outer robe, and 

tied a towel around himself.  

Reader One: 

As I hear the familiar words, I realize that the passage is about foot washing.  How distant I have become 

from the custom.  Today, my feet are well covered and protected from the elements.  I choose sandals 

when they suit me, and avoid them when I do not wish to have sand in my shoes.  I do not know what it 

means to have dusty, dirt-caked feet from walking across the countryside in sandaled feet.  Nor do I 

know what it is like to have someone wash them.  But I have seen the feet of old women, hardened by 

age and disease.  In a state of want because she can no longer reach them, sometimes in danger 

because she has lost feeling in them and fears that they might be lost to her if not cared for.   

Prayer:  God teach me the humility of this passage as I consider the feet in my life! 

Silence 

 

Jesus tied a towel around himself… 

Then he poured water into a basin and began to wash the disciples' feet and to wipe them with the 

towel that was tied around him. He came to Simon Peter, who said to him, "Lord, are you going to wash 

my feet?" Jesus answered, "You do not know now what I am doing, but later you will understand." Peter 

said to him, "You will never wash my feet." Jesus answered, "Unless I wash you, you have no share with 

me." Simon Peter said to him, "Lord, not my feet only but also my hands and my head!"  
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Reader Two:   

My hands and my head!  I am drifting into distant memories of how good it felt to have Dad wash my 

hands when he thought I was too young to do a good job.  I remember Momma and the no-more-tears 

shampoo that she used to gently wash my hair.   

Prayer:  Jesus said that unless we are willing to become as children, we cannot enter the Kingdom of 

God! 

 

Silence 

 

Jesus said to him, "One who has bathed does not need to wash, except for the feet, but is entirely clean. 

And you are clean, though not all of you." For he knew who was to betray him; for this reason he said, 

"Not all of you are clean."  

 

Reader Three: 

There are many ways to talk about being clean; clean on the outside and clean on the inside.  And, God 

already knows who is clean and who is not.  Examine us, O God, search our hearts and cleanse our 

minds, our memories, our thoughts of the things that make a person unclean.   

Prayer:  Wash our feet, our heads, and our hearts so that we might walk with you, and not be 

ashamed! 

Silence 

 

After he had washed their feet, had put on his robe, and had returned to the table, he said to them, "Do 

you know what I have done to you? You call me Teacher and Lord--and you are right, for that is what I 

am. So if I, your Lord and Teacher, have washed your feet, you also ought to wash one another's feet. 

For I have set you an example, that you also should do as I have done to you. Very truly, I tell you, 

servants are not greater than their master, nor are messengers greater than the one who sent them. If 

you know these things, you are blessed if you do them.  (NRSV) 

Centering Sentences: 

“If you know these things, you are blessed if you do them. “  

Blessed if you can take the posture of the lowliest servant or public servant you know. 

Imagine being blessed for cleaning public toilets! 
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Blessed for washing dishes in the homes of the sick… 

Blessed for remembering the feet in your life… 

Blessed for helping people find a clean heart or a clean memory to anchor them… 

All this symbolized by the towel of the servant in Jesus’ day who washed the feet of the visitors. 

  

Sing verse 1 of “The Servant Song” #222 in The Faith We Sing 

“Brother, Sister, let me serve you…” 

 

“Brother, Sister, let me serve you, let me be as Christ to you…”  Allow us the privilege of washing one 

another’s feet, or your hands, or of lovingly placing water on your heads.  There are several stations, and 

several basins here.  You are invited to come and use this water in ways that you find meaningful as an 

enacted memory of what Jesus did for his disciples on that night and what we are to do for one another 

today. 

[Invite participants to sit in a chair to have their feet washed, or to use water in other ways that they find 

meaningful.  They may also choose to pray silently or to sing softly.] 

 

Sing remaining verses of The Servant Song, repeating as needed using hymnals or song sheets. 

 

[Break until 11 am, if needed] 

Learning  

We are not suffering from a shortage of information and opinions about pastoral leadership.  There are 

multitudes of step-by-step books and articles on the multifaceted art of leadership.  This chapter will not 

attempt to duplicate or summarize those efforts. Instead, we will look at two aspects of leadership that 

often receive minimal treatment:  servant leadership and narrative leadership.   

 

(John 13:14-17) So if I, your Lord and Teacher, have washed your feet, you also ought to wash one 

another's feet. For I have set you an example, that you also should do as I have done to you. Very truly, I 

tell you, servants are not greater than their master, nor are messengers greater than the one who sent 

them. If you know these things, you are blessed if you do them.  (NRSV) 

 

Debriefing Questions: 

What did you learn about servant leadership from the ritual act we just shared? 

How do attitudes about receiving ministry affect the ways that we offer ministry? 
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As we saw in the opening devotions, Jesus encourages us to remember humility as we approach church 

leadership.   To approach a new congregation as servant (and not as an overseer) is a powerful act of 

faith.  It is an admission that we do not come with the answers.  Servants of God sit with the 

congregation listening for direction.   

 

Narrative Leadership 
Effective leaders not only serve, they listen.  What are we listening for?  We are listening for the stories 

that define us and that define the congregations and communities we serve.   

 

Never underestimate the power of story!  Story is a vehicle for understanding who we are as individuals, 

as families or even as congregations. Attentiveness to story gives us the ability to move from 

programmatic leadership to a more organic or incarnational style of leadership where leaders lead from 

within the congregation as part of the faith community with a vested interest in outcomes.  This might 

be a good time to ask yourself if your approach to leadership is programmatic or organic.   

 

Programmatic leaders often come to a local congregation with preformed ideas about the kinds of 

things that their congregations need – sight unseen.  Programmatic leaders often approach the 

congregation as a patient to be diagnosed or as a blank slate waiting for the right person to write 

meaningful text.   And, of course, this text is often borrowed from successful leaders in high-profile 

congregations who frequently give a step-by-step approach to successful congregational ministry.  While 

programmatic leadership may be effective in some situations, one drawback of this style of leadership is 

that “packaged” programs frequently answer questions that are not being asked by a particular 

congregation while making assumptions about motive, opportunity, the gifts and abilities of the 

congregation, and other factors that may greatly influence the congregation’s ability to be in ministry 

with their community.  

  

In “Learning to Pastor a Small Congregation,”1 author Andrew Hagan points to this problem: clergy often 

attempt to pastor small congregations as though they were much bigger than they are (Bass, p. 78).  As 

he recounts his own pastoral journey he shares that he soon realized that ministry in the small 

membership church “should be focused more on people than on programs (Bass, p. 79).  As he stepped 

back from his own ideas about what his small membership congregation needed from him, he soon 

learned that in many instances, individual members had already taken responsibility for the work often 

assigned to committees.  They had ways of getting things done that did not require his direction or 

supervision.   

 

Organic or incarnational leaders, by contrast, begin with different questions in mind.  They may borrow 

techniques from an expert, but those new techniques are used as assessment tools as they ask 

important questions:   Who is this congregation? Where is it going?  What gifts do I bring as I join them 

                                                             
1 “Learning to Pastor a Small Congregation” by Hagan, Andrew D. (2007) in Leadership in Congregations, edited by 
Bass, Richard.  Herndon, VA:  The Alban Institute.   
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on what is already a worthy journey? (Or, in some cases, how do I help this congregation find new life 

and new direction?)  After assessment, a congregation may still choose to use a program that has been 

successful in other places.  However, the pivotal question that separates this style of leadership from 

others is not what the church does, but why.  A church can easily muddle its way through a new 

program simply because the pastor suggested it or because the District Superintendent has a new 

initiative.  But, programs and ministries that emerge from the congregation’s narrative are likely to be 

more productive, to have more congregational commitment and participation (in terms of financial 

support and volunteer hours), and have more impact upon the community. 

 

The congregational narrative is not just one story, but an interconnected series of stories or narrative 

that often include:  personal stories, congregational stories, national and cultural stories and your story!  

Methodist pastors often see themselves apart from the congregation; perhaps because we are not 

members of the local congregation, we are members of our respective annual conferences. 

Congregations, however, often see their pastors as part of the congregation and its story.  It is 

evidenced in their language.  Time is reckoned by pastoral appointments:  when Rev. So-and-So was our 

pastor….  Changes or accomplishments may be attached to the leadership period of a beloved (or not-

so-beloved) pastor.  Whether we realize it or not, pastors become part of congregational history and 

their memories (or horror stories) are imprinted there.   

  

So, let us start with your story. 
Whoami (Who am I)?  What gifts do I bring?  Do you know your own story?  Do you know the stories 

that define you? For several generations, social workers, family therapists and other counselors have 

been using genograms to understand family relationships and more importantly, human interactions.  A 

genogram resembles a family tree in some ways.  But a genogram is also used to explore aspects of your 

personal history that go beyond lineage like relationships and friendships, as well as medical or addictive 

histories.   

 

Perhaps you are already using genograms in marital or premarital counseling as a way for individuals to 

come to realize and more fully understand the stories that define them.  In a few minutes we will give 

you a period of time to work on a personal genogram.  If you have never charted your personal 

genogram, be aware from the outset that this work could easily extend over a span of months or even 

years as you chart your own journey of self-discovery.  If you have previously charted your genogram, 

you will be at a slight advantage this time as you look deeper into your own personal narrative.   

 

Handout:  Personal Genogram 
As you prepare to draw a picture of your history and family history, let us first become acquainted with 

some of the basic rules used to draw a genogram 

 

Refer participants to Genogram Symbols Simplified on Genogram Handout and on PowerPoint 
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Males      Females    

 

Pregnancy, miscarriage or abortion                         or ? 

 
 
 

 

 

 

 

 

Men go on the left in families; 

Women go on the right 

Horizontal lines between the two indicate family 

Children go on the lines between their mother and their father 

 And are placed from oldest to youngest from left to right, regardless of sex 

 

 

 

 

 

 

 

 

 

 

 

 

 

Solid lines are used for marriage 

Dotted lines mean living together 

If there are multiple marriages or relationships, the first goes closest to the spouse or partner, 

subsequent spouses or partners go further away.  Dotted lines indicate living together.  Hash marks 

indicate divorce or separation. 

An X through the circle or square means deceased.   

 

In the example above this man was divorced from his first wife, his second wife died, and he is living with 

a third woman.  He has a son and a daughter with his first wife, a daughter with his second (deceased) 

wife and no children with the third woman. 

1

ss

t 

3 2 
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Relationship lines  

 

Solid lines mean good relationships                                 

 

 

 

Dotted lines mean emotional distance 

 

 

 

Double solid lines mean exceptionally good relationships 

 

 

 

Hash marks through a solid line indicate a break in relationship 

 

 

 

 

 

 

 

 

 

 

 

 

This is the notation used for adoptive parents 

  

For more detailed instructions, 

including the use of color, see the 

Family Genogram Workbook by Israel 

Gallindo, Elaine Boomer and Dan 

Reagan as well as a number of other 

fine resources available on university 

and professional websites. 
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Now that we have looked at the basics, take a look at the Generic Genogram provided in your 

handout.   

 

 

Examine slide of the Generic Genogram 
 

 
 

 

What can we observe about this person’s family? [Identified as “Me”] 

SHE has  

A brother who is married with three sons 

A mom and dad who still appear to be married to each other 

Her dad has three brothers and one sister; his sister is no longer living. 

One uncle is divorced and the other is married with two girls 

The oldest of this uncle’s daughters is married with three girls of her own. 

Etc. 
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Now it is your turn 

Handout:  Personal Genogram 

Lead participants through first page of the Personal Genogram handout.   

 Allow at least 20 minutes for participants to map their family relations.  

1. For the purpose of this exercise start with a father a mother and parents and 

grandparents from each side.  (For adoption, please use the symbols for adopted 

parents from the example on the handout.) 

 Under your grandparents, indicate your father’s siblings on the left and your 

mother’s under her parents on the right.  If you know birth order, please indicate.  

 Under your parents, add your siblings, half siblings, adopted siblings and any who 

grew up in your household … 

 For you and for each of your siblings, add spouses/partners (remember rules for 

multiple mates), then your children and their children (who are your nieces and 

nephews.)   

 Next, add grandchildren, grand-nieces and grand-nephews if applicable. 

 If time and space provide indicate spouses/partners and children for your aunts and 

uncles (their children are your cousins). 

 If there is enough room, do the same for each of your cousins; add their 

spouses/partners, children.   

 

2.  Now, it is time to add relationship lines!  

 Draw bold solid lines to connect people on your genogram that you consider 

emotionally close to you. 

 Draw dotted lines to indicate emotional distance.  

 Draw hash marks through solid lines to indicate broken relationships.  

 Unless your relationship with a particular person is notably good or bad, let us 

assume that all other relationships are normal. 
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Use the slide of Safiyah’s Genogram to explain ways to 

use the genogram to understand your leadership style: 

 
A few basic observations from Safiyah’s example: 

a) Safiyah has traced her family back to her maternal 
great-grandparents.  She knows little about her 
father’s family so this family line was not included. 

b) Notice that:   
a. Both of her grandparents came from large 

families 
b. At least one of her great grandparents was 

freed from slavery during the Emancipation 
c. Both of her maternal great-grandmothers 

were Native American 
d. Her maternal grandmother had a long string of 

miscarriages and stillbirths 
e. Her grandmother’s one living child and two 

granddaughters all had smaller families 
c) She had VERY strong relationships with her 

grandparents! 
d) She had average relationships with her mother and 

sister 
e) Her relationship with her dad is distant. 

 

Safiyah’s personal observations about the personal narrative 

she discovers from her genogram are in the sidebar.   

 

 

Return to Personal Genogram Handout 

3. As you look at a rough sketch of your family tree 

what does it teach you?   

a. When you look at relationship lines are 

you similar to or different from the people 

you considered emotionally close? 

b. Are there family characteristics that have 

naturally informed how you approach 

ministry? 

c. Did you find any areas that need to be 

strengthened because of your upbringing? 

If so, how have you already begun to 

address those areas of need?  

4. What surprised you? 

Excerpts from Safiyah’s 

Narrative: 
 

“I grew up around old people!  

Subsequently, I have my best 

relationships in the parish with old 

people and we seem to 

understand each other.  (Not so 

with children, I have to stretch to 

know what interests them 

because my childhood was very 

different.)     

 

I have former slaves in my family 

tree as well as  two Native 

American great-grandmothers on 

my mother’s side.  I find that 

people of various ethnic 

backgrounds are comfortable with 

me. And, as you might expect, 

strong social justice themes are 

part of my preaching and actions. 

 

The downsides:   

Children’s ministries are not easy 

for me; I was raised by senior 

citizens and we did different 

things.   

Since I grew up as both firstborn 

and only child, I share some of the 

challenges that both face in 

pastoral ministry.   

 

This is just the beginning of what I am 

realizing about myself through my 

genogram…” 
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5. Turn to a trusted person in the group and tell that person some portion of your personal 

narrative, using your genogram as a reference point. 

 

 

Ongoing work on your personal genogram may offer you a harvest of insights about your personal 

narrative, point to areas for further reflection, and give you clues about how you function within larger 

systems like the congregational system, which has often been likened to a family. 

 

[12:15] 

 

Lunch 

 

[1:00] 

 

Congregational Narrative 
The Congregational Narrative is equally as important and equally as complex.  For this we are going to 

look at the historical timeline of your congregation.2  This exercise is most effective when members of 

the entire congregation are offered an opportunity to participate. 

 

Handout:  Congregational Timeline 

 
Supplies needed:  a LONG piece of butcher paper or a number of sheets of paper from flipcharts taped 

end-to-end and placed horizontally on a blank wall.   

 

Instructions:   

On the far left end of the timeline, write the date that the church was organized or chartered.  Two-

thirds of the way across the timeline, write the current year. Leave the last one-third of the paper blank 

for comments about the future of your congregation.  [If your church is very old, it would be helpful to 

mark quarter-centuries or decades so that participants have a sense of where their responses should go.] 

 

                                                             
2 For more information, see the classic reference in congregational timelines:  Studying Congregations, A New 
Handbook, by Ammerman, Carroll, Dudley and McKinney.  It continues to be a classroom reference in universities 
across the country. 
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Some congregations leave their timeline paper posted in an accessible place like a fellowship hall for 

several weeks to a month in order to give members time to remember the things about the church’s 

history that they consider important. 

 

1. After the timeline has been posted, ask members of your congregation to indicate approximate 

years for the milestones that they consider significant in the history of their congregation.  Write 

these on your posted timeline legibly.  They may provide responses like: 

The year we burned the mortgage 

The year we added paid staff members 

The year we stopped offering Sunday school 

The year we had a lay witness mission, Emmaus, or another high-impact program 

The year of the earthquake, the great flood, or the fire 

The year we experienced a scandal or schism 

 

 

2.  Next, collect oral histories from participants.  

Ask guiding questions like:   

 In your opinion, why or how was this congregation started? 

 What are the founding principles of your congregation? 

 What are some important milestones in the life of this congregation over the years? [If these 

responses are not already on the timeline, place them there.] 

 What would this congregation like to be known for in the local community? [If these responses 

are not on the timeline, place them there.] 

 What do you hope for in the congregation’s future? [These responses should be placed on the 

far right end on the timeline paper in the space reserved for comments about the future.] 

 

Consider all of these narratives as gifts to both you and the congregation. Some congregations turn 

these oral histories into preservation projects by taping and/or transcribing them.  Oral histories could 

be used to highlight the fading histories of faithful members who are now shut-in or inactive. Or, similar 

histories have been used to construct more formal congregational histories.  Congregations need to 

remember who they are and dream about their future.  You, as a pastor, need to overhear these 

conversations as you listen for clues about congregational identity and purpose. 

 

After you have learned more about the history of the congregation through the timeline and the oral 

histories, it is time for assessment. 

 

3. As a group, use these narratives and the following discussion to construct a narration about the 

identity of this congregation:   

How this congregation was started and how it has been known in the community,  

How the congregation has evolved or changed over the years to adapt to changing times and 

changes in its neighborhood and world,  
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How the congregation hopes to be known in the future 

 

Sample questions: 

a.  What do you think the stories we have gathered and the timeline on the wall say about:  

1)  Our past in this community or at the location where the original church building once 

stood? 

2) Our present witness in this community? 

b.  Using one word, describe the hopes you have for the future of this congregation. 

c. Make a list of 3 things you would like to see happen in your congregation within the next 3 

years. 

Pastors, what are you listening for? 

What is the current prevailing narrative? (What the congregation thinks and says about itself)  

As you listen to, or read through the oral histories listen for important clues about the reasons the 

congregation came into being.  A certain congregation in an unnamed annual conference thought of 

themselves as the blue collar church in what had once been an affluent city.  Their narrative said that 

the rich people went to First Church and the people like us went here; this is why this church was 

started.  This could very well have been true, but more than 60 years later, they continued to think of 

themselves as not quite up to the standards of First Church, Anywhere, USA.  They were content to stay 

in the middle and just enjoy being together because they saw themselves as a community of misfits and 

outcasts.   

 

Another congregation, also in Anywhere, USA, began as the “anti-church.”  They prided themselves on 

doing things that cut across the grain of stereotypical local church culture.  Before many congregations 

began to observe relaxed dress codes, the absence of a church dress code was their claim to fame!  

People showed up for church in shorts and gym shoes, or sweats in the cold of winter before it became 

acceptable to do so in other churches in the community.  They were known for innovative worship and 

for equally as innovative children’s ministries.  Now that things have changed, and several of the area 

churches have relaxed their dress codes and are experimenting with worship, this congregation is 

searching for new ways to demonstrate openness and vitality to their local community.  

 

Milestones and incidents will also provide helpful clues about the identity and purpose of a 

congregation.  Often a congregation that weathers a storm together is strengthened by the challenge.   

A certain congregation (also in Anywhere, USA) frequently refers to the way that their forebears built a 

fine new church building in the middle of the Great Depression with nickels and dimes and a lot of 

sweat!  They use this history as a faith memory to encourage themselves when faced with difficult 

challenges.  A decade or so ago, their lovely, depression-built church burned to the ground in an unusual 

church fire.  The congregation was crushed, but somewhere from the ashes enough of them 

remembered their history to regroup and rebuild on the same spot!   

 

Certain incidents have an equally negative effect.  Congregations whose leaders have been removed 

because of scandals (like sexual misconduct or financial malfeasance) often feel stigmatized, or become 
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paranoid and judgmental.  And, we cannot forget the congregations who continue to grieve over a 

beloved saint of a pastor – though they be three pastors removed from that person’s tenure!  If you have 

ever followed a long-tenure pastor, you know that congregations have a tendency to compare you with 

the previous pastor. And, major changes that you choose to initiate in how things are done come with a 

healthy price tag! 

 

As you listen, you may find two additional kinds of narrative enmeshed in the congregational narrative:  

local (or cultural narratives), and national narratives.  Cultural narratives are fairly easy to spot.  The 

United Methodist Church culture has a number of them.  For example, Methodists in the Yellowstone 

Annual Conference will quickly tell you about one beloved Brother Van3 and his hymns.  Korean United 

Methodists may tell you the story of Henry Appenzeller,4 or congregations in the Northeast may have 

some relationship to Tinley Temple,5 Francis Asbury, or other founding leaders of colonial Methodism.   

These kinds of cultural stories easily become part of a local congregation’s history.  You may also find 

that the national narrative of the United States has become part of the local congregational narrative.     

 

Diana Butler Bass in the chapter titled “Lift High the Flag … Oops the Cross” in Leadership in 

Congregations offers helpful insights for understanding how national narratives are mingled with local 

congregational narratives.  Bass observes that mainline Protestants like Presbyterians, 

Congregationalists and Methodist are not always aware of their religious nationalism (Bass, p. 192) and 

that love of country is easily confused with love of God (Bass, p. 194).  As pastors and theologians of the 

communities where we are appointed, it is important that we help congregations recognize where faith 

often ends and nationalism creeps in.  

 

 You have listened to your congregation and heard the stories that describe who they are, how they feel 

about their congregation, and what they hope for in the future. Now what?  This is where narrative 

leadership really rises to the forefront.   

  

Become the Congregation’s Head Cheerleader 
 

Gil Rendle in “Telling the Better Story” in Leadership in Congregations, shared a helpful illustration about 

the ability of group narratives to keep the group focused and move the group forward.  He retold the 

story of J. Gordon Kingsley, president of William Jewell College in Liberty, Missouri, during the 1800’s 

who excelled at learning and retelling the story of his college so well, that others were able to find their 

                                                             
3
 “Traveling Preacher Spreads Faith and Friendship across Rough and Tumble Montana. (n.d.). Great Falls Tribune. 

Retrieved from http://www.greatfallstribune.com/multimedia/125newsmakers3/brothervan.html   
4 Henry G. Appenzeller. In New World Encyclopedia. Retrieved from 
http://www.newworldencyclopedia.org/entry/Henry_G._Appenzeller  
5 Tindley Temple About Us. (n.d.). Retrieved March 29, 2012, from Tindley Temple, UMC website: 
http://www.tindleytemple.org/1.html  
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place in that story and participate in writing future chapters.6  When you discover rich congregational 

narratives and stories of overcoming against adversity, meeting the needs of the local community, or 

truly embracing a worthy mission, grab your baton and lead the parade!  There is something very human 

about the need to hear and rehear our history with God and each other.  Think back to the repeated 

instructions that Israel received to rehearse her history, to tell it to their children, and to perform ritual 

acts that publicly dramatized how they had come to be who they were – with God’s help.  Congregations 

are encouraged to know that their pastors “get” who they are and who they have been in the past.  Use 

these healthy narratives as a way for newcomers to find their place in a worthy story that includes the 

certainty of their faith, and the certainty of their mission in the community. 

 

Reframe Divisive Narratives 
 

There are times when one or more congregational narratives hold the potential to create discord within 

a congregation.  In Know Your Story and Lead with It, Richard Hester and Kelli Walker-Jones tell the story 

of a pastor who needed to figure out what to do with an American flag, given from the estate of a 

deceased member for the expressed purpose of being displayed at the right hand of the altar!7  This 

pastor, familiar with narrative theology and narrative leadership, used story to solve her problem.  To 

begin, she resisted the temptation to issue a pastoral directive:  “This flag will not be in the sanctuary!”  

Instead she took the time to talk with leaders in the congregation about the symbolism of flags.  After 

their discussion, they decided not to place the flag near the altar, instead it was proudly displayed near 

the entrance of the church to symbolize that we live in a country that enjoys religious freedom.  What 

could have been a church fight was transformed into a meaningful symbol of faith, without succumbing 

to the pitfalls of Civil Religion. 

 

 

Finding the better story 

Yes, there are times when the old, old, story becomes a form of entrapment.  We all know 

congregations that are hopelessly lost in their stories, whether they be old stories of the days when the 

church was filled and they ran out of rooms for Sunday school, or whether the stories are negative and 

defeatist.  

 

One member of our writing team tells the story of a lovely small church that had negatively come to see 

themselves as doormats or stepping-stones for pastors who aspired to greater appointments.  What do 

we learn from his story? 

 

                                                             
6 Rendle, Gil (2007) in “Telling the Better Story” in Leadership in Congregations, Herndon, VA:  The Alban Institute, 
quoting J. Gordon Kingsley, “The President as Bard,” AGB Reports, July/August 1987, 18-21.  
7 Hester, Richard L. & Walker-Jones, Kelli (2009).  Know Your Story and Lead With It:  The Power of Narrative in 
Clergy Leadership, Herndon, VA:  The Alban Institute, p. 91.   
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Ken’s story: 

The second church I served was my most challenging appointment. It was a post-conference 

appointment (effective August 1). The church had lost their much-loved pastor in a last-minute 

move, and they were grieving. The church we left was without a pastor until the following 

January, and so we were grieving ourselves. 

 

Along with the grieving for the previous pastor there was another story going on. They were a 

church which had received quite a few pastors in their early days, who then went on to larger 

and larger churches, a few to become Superintendents and even Episcopal candidates. They 

would say, "Our church is just a stepping stone for you ministers to go on to something bigger 

and better." When you looked at their pastoral history, it showed a series of rather short 

pastorates (when I left after 4 years I was tied with others for second longest tenure — the 

longest pastorate in their history being 6 years). 

 

If only they could have embraced a story that went like this: "Wow, our church has shaped and 

formed all these young pastors who have gone on to great ministry and leadership in the 

conference and denomination!"  

 

They chose, instead, to embrace a story that portrayed them as simply a "low rung on the 

ladder."   It would have been great if they could have learned to tell a different story, but first as 

pastor you had to be willing to hear the story they understood. 

 

 

Consider these steps as we think about how to help Ken’s church in Anywhere, USA: 

 We must first listen to the story that the congregation embraces. 

 It is equally important that you have all the nuances of the story, so be sure to repeat the story 

that you have heard, back to your congregation.  They may add parts or correct parts that really 

change the meaning of the story. 

 With stories that need reframing, it is important that both the leader and the congregation 

collaborate together on the new telling of the story.  It is not enough for you to offer them a 

different lens through which to view their reality, they must embrace the story as their own. 

 

Exercise:  How would you help this congregation find and live the better story? 

 

Maybe some of you have already done this; but do not ignore the power and relevance of biblical 

stories when interpreting a challenging reality or reframing a negative or defeatist story.   

 

As we return to Ken’s story about the teaching church that merely saw themselves as a stepping stone, 

which biblical story would you use to help them reframe this story about themselves and how would 

you use that story (i.e. sermon series, Bible studies, etc.)? 
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Suggestions could include stories like:   

 Paul, Philemon and Onesimus (from slave to servant of the church), it is rumored that Onesimus 

went on to become a bishop.  

 Moses and Jethro (Moses’ father-in-law could easily have felt “used” after taking Moses in when 

he was a wanted man, and providing him a livelihood, and allowing him to marry his daughter….  

Instead he took the role of a mentor and advisor when Moses needed to learn how to delegate 

authority.) 

 Rachel and Leah (though Rachel was the beloved wife, Leah was the most productive.) 

 Mordecai and Esther (you have been positioned for such a time as this).   

 

Leading  

Throughout this incubator experience, we have been working intentionally to provide an assortment of 

tools and assessment guides to help you and your congregation find new vitality in ministry.  Perhaps 

you have felt a bit overwhelmed at the variety of ways you were challenged to look at your 

congregation(s) and its ministries.  We began by establishing covenant between ourselves and between 

us and God as the foundation for ministry and discipleship.  We asked you to consider how and for what 

purpose worship is structured.  We challenged you to take a second look at age-old ministries of 

evangelism – retooled for 21st century realities.  You were given a number of assessment tools to 

evaluate the adequacy and appropriateness of your small group ministries.  You learned the mission of 

the local congregation is much more than giving a few hours on Saturdays or supporting projects from 

the Advance Special books.  Mission is the outward expression of what the congregation sees as its 

reason for existing in your particular location at this particular time.  Similarly, you learned that 

stewardship is much more than money; it is a grateful, prodigious lifestyle in search of more and more 

ways to glorify God with all the resources, influence, and creativity at our disposal.  The module on 

shared leadership reminded us that clergy are present to equip laity for the work they are called to do 

and that clergy and laity are partners in ministry.  In this last module, we are reminded that it takes the 

attitude of a servant to do the kind of work that pleases God and that both the local congregation and 

the pastor have come with a wealth of heritage and previous experiences that enhance the possibilities 

of wide-spectrum ministry.  Now, it is time to roll up our sleeves and see where we are and what 

remains to be done!  In this last leading section, we will focus on connecting the dots. 

 

For the past seven modules this incubator experience has been challenging you to think about what you 

are doing in your congregation as it relates to the classic church disciplines of worship, evangelism, small 

group ministries and Christian education, stewardship and mission. 

In the exercises you were asked to do for the worship and small group modules, you were challenged to 

assess if those ministries were indeed helping members of your congregation worship and helping them 

grow in faith and discipleship. 
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In the exercises you were asked to do for evangelism, mission and stewardship, you were challenged to 

think outside the confines of your congregation.  Are your ministry groups and your budget focused 

more on what happens inside the church or on what happens outside the church?  And, how effective 

are these ministries? How many people are being reached?  Could you do more? 

It does not take an advanced degree to realize that so many in our congregations are willing to become 

extraordinary Christian disciples that do great things for God.  They are willing, but they do not always 

see themselves as capable.  This is where biblical narrative leadership is very effective.  Look at the 

narratives of those the Bible calls faithful.  Abraham doubted that an old childless couple could parent a 

great nation. Yet he went on a journey with God that resulted in a family that can no more be numbered 

than the sands of the desert or the stars in the sky! Esther must have felt like just another pretty face 

trapped in yet another powerless gender role.  Once she saw her potential it was Esther that managed 

to foil a plot of genocide and save a whole race of people marked for death.  Paul could easily have 

decided that the credibility gap between the Saul he had been and the Saul he became on the Damascus 

road would keep him out of ministry.  Instead, he focused his energies on a new area of ministry that 

had recently opened -- ministry to the Gentiles!  And, of course, these narratives are not limited to the 

Bible.  One has only to think of the local legends in your community, or national UMC legends like 6-

year-old Katherine Commale8 of Downington, PA, who raised $30,000 for Nothing but Nets.  And we 

cannot forget the women of Liberia, who formed an ecumenical, interfaith alliance of African women, 

who eventually stopped the war in Liberia under the leadership of Leymah Gbowee.9  Not only did these 

women, Christian, Muslim, and women of other faith traditions, stop the war, Liberia has a (United 

Methodist) woman, Ellen Johnson Sirleaf,10  as its Head of State doing a most capable job of rebuilding a 

country devastated by decades of civil war.  For this she shares the Nobel Peace Prize with Leymah 

Gbowee and another woman. 

We would have forgiven any one of the aforementioned Bible personalities or local legends for feeling 

powerless or incapable of effecting change.   But the same God who turns farmers into prophets and 

ruddy young shepherd boys into kings is the one who empowers us for the work of bringing Good News 

to the community.  The problem is not with our abilities, it is with our perception of where the power to 

serve comes from.  Listen to this familiar story about Moses: 

 

What’s In Your Hand?   

Exodus 4:1-5, Common English Bible 

                                                             
8
 Jacobs, Mary (2008) “Nothing but Nets:  a slam-dunk effort to prevent malaria,” on The United Methodist Portal 

http://www.umportal.org/article.asp?id=3334  
9 For more about Leymah Gbowee and the work she and the women did to stop the war, see Abigail Disney’s 
award-winning documentary, “Pray the Devil Back to Hell” available for viewing on PBS 
http://www.pbs.org/moyers/journal/06192009/watch.html.  
10 Gilbert, Kathy L.  (2011) “United Methodist Shares Nobel Peace Prize,” on The United Methodist Portal 
http://www.umc.org/site/apps/nlnet/content3.aspx?c=lwL4KnN1LtH&b=5259669&ct=11282365  
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4:1 Then Moses replied, “But what if they don’t believe me or pay attention to me? They might say to 

me, ‘The LORD didn’t appear to you!’ ”  

2 The LORD said to him, “What’s that in your hand?”  

Moses replied, “A shepherd’s rod.”  

3 The LORD said, “Throw it down on the ground.” So Moses threw it on the ground, and it turned into a 

snake. Moses jumped back from it. 4 Then the LORD said to Moses, “Reach out and grab the snake by 

the tail.” So Moses reached out and grabbed it, and it turned back into a rod in his hand. 5 “ Do this so 

that they will believe that the LORD , the God of their ancestors, Abraham’s God, Isaac’s God, and 

Jacob’s God has in fact appeared to you.”  

 

 “The Lord said to Moses, ‘What’s in your hand?’ Moses said, “A staff.” 

Moses knew what he had, but he did not know its capability. His staff had several functions—care, 

comfort, guidance, defense, support, and authority. Oh, but the ordinary was about to become 

extraordinary! In God’s hand, the staff was transformed into a symbol of Divine authority, Divine 

credibility, and Divine capability. 

What’s in your hand? What do you have to offer? What strengths do you have? What gifts do you bring? 

Do you recognize your gifts’ ability and capability? Have you considered the Divine-possibility of what 

you have, when you’re willing to surrender it to God? 

 

Handout:  A Modified Asset Mapping Experience11 

For this exercise, you will need 4 large sheets of flipchart paper, posted on the walls of the room where 

you are meeting.  Label them:  Physical Strengths, People Strengths, Economic Strengths, and Community 

Strengths.  Add additional sheets as needed. 

[Instructions for the asset mapping exercise with a district or an incubator training group:  Since you 

come from a diverse group of churches, view yourselves as a potential district or cluster working group 

making plans to pool the resources of your varied congregations for group ministries.  So, respond to the 

questions for this time only as a representative of your local congregation on a district ministry 

planning team. Today, you are learning how to do asset mapping.  When you convene incubator groups 

with your local congregation, today’s practice will teach you how the process works.  If, however, a bona 

fide, viable, collaborative project should emerge from your district or cluster experience, to God be the 

glory!] 

                                                             
11 This asset-mapping experience is adapted from that offered in The Power of Asset-Mapping by Luther K. Snow. 
As you approach this assessment, draw from the information already gathered in several assessments that you 
have been asked to complete as homework. 
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Instructions for asset mapping with a local congregation:  For the next 30-45 minutes, you are invited to 

identify several categories of strengths of your congregation and community and to consider how those 

strengths can be combined to develop ministry appropriate for your context. 

 

Identifying Your Strengths: 

You will use “sticky” notes to keep track of the congregational strengths you identify, writing one 

strength per “sticky” note. The goal is to identify as many strengths as possible in each of the following 

categories:  (If you choose, later, to use the optional “Quick and Simple Congregational Asset-Mapping 

Experience,” note that Luther Snow words this list differently.) 

1. Physical Strengths (Buildings, equipment, etc.) 

2. People Strengths (People, their interests and their abilities) 

3. Economic Strengths (Money, endowments, no debt, etc.) 

4. Community Strengths (Organizations, networks, businesses, schools, etc.) 

 

Once you have identified strengths in each of the above categories, reflect on where you have 

experienced God’s presence in your community recently. Add any strengths that come to you as a result 

of your reflection. 

 

Combining Your Strengths: 

What do you have?  More importantly, what could you do with what you have?   

The next step is to begin combining strengths in ways that will facilitate ministry in your community. The 

combination of strengths should describe a concrete action that your congregation can take.  [Example:  

when you arrived as pastor, you found that one of the rooms in the educational wing was filled with 

unsorted bags of used clothing that had been collected for a clothing drive before you came.  The person 

who spearheaded the drive moved to a different city leaving the project without leadership.  Through 

this process of asset-mapping, you found several early-retirees with social work backgrounds in search of 

a worthy project that would occupy 1-15 hours of time each week.  Could this be the beginning of a new 

congregational ministry?] 

This is a time to think “outside the box.” How can you combine a congregational strength with a 

community strength to develop ministry? In what new ways can you use your physical strengths to be in 

ministry? In other words, the strengths should not be combined based on similarities, but on 

possibilities.  [For example: your building has plenty of unused classrooms (physical strength) and we 

know of a group of quilters in the community looking for a place to meet (community strength and 

network), and Anyperson has been asking to lead a daytime Bible study/craft group (people strength).  
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Could this combination be transformed into an opportunity that meets a spiritual and social need of 

many of your retirement community’s elderly women who no longer drive at night?] 

Each person or groups of two or three should consider ways to combine strengths. As a person 

combines strengths for a ministry idea, he/she takes the “sticky” notes with the desired strength(s) from 

the flipchart paper and creates a cluster of strengths. (Have flipchart paper available for use in creating 

the clusters.) If someone else needs the same strength(s), that person writes the strength(s) on another 

“sticky” note and adds it to his/her cluster. Once you have combined strengths, give the combination a 

title (name of event, project, strategy, etc.). Be sure to write the ideas on another sheet of paper, too, so 

that you don’t lose what you have brainstormed.  

(For incubator leader training groups:  Every participant should identify strengths in their congregation 

and community. However, when completing “Combining Your Strengths” brainstorm as a group to 

identify needs in your district or the area that contains your cluster as you search for a way to pool your 

resources for a ministry effort.) 

Vote with Your Feet 

Invite participants to share their idea for using the assets given by God, stating the name of their 

project, event, etc., and giving a brief description of what assets would be used if this ministry were to 

be pursued. (In your incubator training group, this is optional; not everyone has to share.) After 

everyone has shared, ask participants to “vote with their feet” by walking to the project, event, etc. that 

most captures their interest and commitment.  The top two or three ideas can be further explored, 

including ideas of people who might be involved and who might have guidance to give. Offer prayers of 

blessing, thanksgiving, and/or intercession for the people present—asking that God will bless the assets 

that God has already placed in the midst of the congregation and that the congregation will faithfully 

use its assets. 

When a new ministry idea is explored, be sure to write a “so that” statement for the ministry. 

Remember: you are not just thinking up interesting new ideas; you are planning strategies that will help 

fulfill your mission. As you begin building a team for the new ministry initiative, review your community 

assets list to identify potential partners in the community. Team members may not be congregational 

members! 

Caution!   

This entire incubator process is more than just finding something good to do in the community.  

Hopefully, it has been a process of self-assessment for both pulpit and pew.  As we prepare to close, we 

refer you to “Action and Reflection:  A Rhythm of Ministry” by Art Gafke and Bruce McSpadden in 

Leadership in Congregations.12  Here, the authors remind us that the rhythm of action followed by 

reflection encourages congregations to engage in purposeful meaningful ministry.   

                                                             
12 Gafke, Art & McSpadden, Bruce (2007).  “Action and Reflection:  A Rhythm of Ministry” in Leadership in 
Congregations, edited by Bass, Richard, Herndon, VA:  The Alban Institute, pages 63-70. 

23



In the module on shared ministry (Module 7) we were reminded how easy it is for congregations and 

pastors and leaders of all kinds to do something.  We are quick to engage in many kinds of ministries, 

but slow to evaluate what we have done.  Remember how Lovett Weems, in Bearing Fruit, challenged us 

all to evaluate more than how well our committees and processes worked? A more helpful evaluation, 

or reflection as Gafke and McSpadden would say, looks closely at motivations for the action as well as 

the short-term and long-term results.  Weems captured it in the language so that….  So, in a nutshell, as 

you involve yourself in asset-mapping and the variety of additional assessments offered to you in this 

incubator experience you are encouraged to take time to reflect before, during and after your actions.   

Gafke and McSpadden offer several helpful guidelines for reflection. 

1. Remember that we are in covenant with one another.  We do not act alone; and our actions, 

especially those made on behalf of the church have far reaching implications. 

2. Reflection fuels right action.  It is easier to discern the right things to do after we have spent 

time in prayer and holy conversation with one another.  Did you really help your community 

achieve a worthy goal, or did you just all show up and have a good time?  How many people 

were actually helped? Could more have been helped had you done it differently?  Are you 

meeting an unmet need or are you repeating the efforts of some other congregation or group?  

What is really happening when you look under the hood to see how the machinery runs? 

3. Relationship and mutual trust are crucial.  This, in part is related to Module #1, covenant.  To be 

in covenant is to be in community.  To be in community is to be in relationship.  In order for 

those relationships to bear fruit we must trust one another.  This is where pastors and church 

leaders can take the lead in developing and modeling trustworthy relationships with one 

another and with members and groups within the congregation.  Think also of small groups as 

natural places to develop trust and relationships.   

4. Accountability is equally as important.  The Church is not a secret society.  No one person or 

group of persons is beyond accountability.  Congregations need to understand what pastors and 

leaders are attempting to do and to know about the actions they have taken (especially those 

that reflect the intent of the congregation). Nor do small groups work in secret or without 

consultation – especially when they act as representatives of the congregation and the Church 

universal.  If your congregation does not already practice this level of disclosure, begin to 

institute a ‘no secrets’ policy.  As a young minister, I was especially impressed by the actions of 

one of my mentors.  Rev. Jones took me on a tour of her church that included the finance office.  

In a drawer of that office was the ledger book that showed all the income and expenditures of 

that local congregation.  She explained that the door to that room was kept unlocked and that 

any member of the congregation could come at any time to take a look at the ledger book and 

see how the congregation’s money was being spent and the state of the congregation’s 

finances.   This was just one of several accountability practices in this vital, growing, middle-

sized Texas congregation.   In order to encourage and nurture mutual trust and accountability in 

a congregation, we must discourage parking lot deals, and secret strategy meetings before the 

Council or Board meeting that only serve to divide our energies.   
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This issue of accountability applies to both the pulpit and pew.  We have talked about some 

ways to encourage accountability among the laity, but who “speaks the truth in love” to 

pastors?  There are several ways for pastors to covenant with others for accountability.  Several 

pastors are known to have pastor’s covenant groups made of up leaders within the church.  One 

pastor relies upon this group for feedback about the weekly sermon and trusts this group 

enough to test ideas with them.  Other pastors encourage members to “inbox” them on 

Facebook or e-mail feedback, often choosing a question, or a matter before the church as the 

topic.  For more personal issues, pastors are encouraged to be in relationship with a personal 

mentor or coach.   

 

So as we begin our final reflection, why have we invested this time together?  SO THAT?  Let this video 

from the Leadership summit, help us begin to summarize our time together.  

 

PLAY LEADERSHIP SUMMIT VIDEO 

 

Group Debriefing:  CONNECT THE DOTS: 

Post 8 sheets of flipchart paper on the walls, with the titles of each of the 8 modules printed in the 

middle of each sheet:  1-Covenant, 2-Worship, 3-Evangelism, 4-Small Groups, 5-Mission, 6-Stewardship, 

7-Shared Leadership, 8-Servanthood. 

 

While you are posting these on the walls, ask participants to use leftover sticky notes from the asset 

mapping exercise to describe what they have learned from each of the modules.   

 

After a reasonable period of reflection time, ask them to post their notes on the appropriate sheets on 

the walls, (i.e. comments about covenant on 1-Covenant, about Worship on 2-Worship, etc.) 

 

When all have finished, stand by each sheet and offer a short summary of each module:   

 

You might say something like: 

Module 1 – In the module on Covenant, we learned that our covenant with God and our covenant with 

each other in the local congregation inform all that we do together.  Question:  what kind of covenants 

have we truly entered into with our congregations and with our God? 

Module 2 –Worship should become the most significant gathering of the local congregation.  For pastor 

and others who lead in worship, the challenge is learning to see yourself as a worship leader that sets the 

tone for the congregation (attentive to the theological, discipleship needs of the congregation).  For 

those who attend worship, the challenge lies in coming to worship with the expectation that you will be 

changed, and bettered, by the worship experience. 
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Module 3 – Evangelism is work of the entire congregation. Whether you were born into a congregation 

or consciously chose to be a Christian as an adult, everyone has a faith story to share. 

Module 4 – In the Small Groups module, we learned the importance of leader development of those who 

will lead small groups.  We also learned that what a congregation studies is also important and 

formational.   

Module 5 – Mission is more than Saturday morning excursions into places that need help.  Ideally, 

mission is the lifestyle of each local congregation.  Pastors and members work together to discern what 

each local congregation is called by God to do both locally and globally. 

Module 6 –Similarly, stewardship is more than money; it is helping members of your congregation learn 

how to be good stewards of all the gifts and resources that God has given. 

Module 7 – Shared ministry reminds us that every person is called to be in ministry.  The role of pastors 

and leaders is to equip members of the congregation for leadership in the church and in the community.  

Module 8 – And, finally, in this last module, we are reminded that both pastors and members are 

servants – servants of God and servants in the places where we are called to be in ministry. 

  

At the end of this Summary, lead the group in “Now Thank We All Our God” #102 UMH or another 

appropriate hymn of Thanksgiving as preparation for and transition to Holy Communion. 

Options for Holy Communion include those included in the United Methodist Book of Worship, any of 

those in the United Methodist Hymnal or one of the new services of communion from the General 

Board of Discipleship web site:  www.gbod.org/worship 

(http://www.gbod.org/site/c.nhLRJ2PMKsG/b.5307747/k.C957/Great_Thanksgiving.htm)  

If the ritual you have selected does not begin with a confession, use the familiar Confession and Pardon 

from the United Methodist Hymnal, p. 12. 

In the training sessions, we used the “The New Great Thanksgiving for Eastertide,” by Safiyah Fosua 

http://www.gbod.org/site/apps/nlnet/content3.aspx?c=nhLRJ2PMKsG&b=5505917&ct=7273421&notoc

=1  
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Biblical Reflection for Module 8 
 

For this biblical reflection you will need 

Worship Leader 
1 Scripture reader 
3 Additional Readers 
The Faith We Sing or another songbook containing “The Servant Song” by Richard Gillard 
Water, towels, basins, chairs  
 

John 13:1—17, Jesus washes the disciples’ feet 
 

Scripture Reader:  (John 13:1‐17) Now before the festival of the Passover, Jesus knew that his hour had 
come to depart from this world and go to the Father. Having loved his own who were in the world, he 
loved them to the end. The devil had already put it into the heart of Judas son of Simon Iscariot to 
betray him. And during supper Jesus, knowing that the Father had given all things into his hands, and 
that he had come from God and was going to God, got up from the table, took off his outer robe, and 
tied a towel around himself.  

Reader One: 

As I hear the familiar words, I realize that the passage is about foot washing.  How distant I have become 
from the custom.  Today, my feet are well covered and protected from the elements.  I choose sandals 
when they suit me, and avoid them when I do not wish to have sand in my shoes.  I do not know what it 
means to have dusty, dirt‐caked feet from walking across the countryside in sandaled feet.  Nor do I 
know what it is like to have someone wash them.  But I have seen the feet of old women, hardened by 
age and disease.  In a state of want because she can no longer reach them, sometimes in danger 
because she has lost feeling in them and fears that they might be lost to her if not cared for.   

Prayer:  God teach me the humility of this passage as I consider the feet in my life! 

Silence 

 

Jesus tied a towel around himself… 

Then he poured water into a basin and began to wash the disciples' feet and to wipe them with the 
towel that was tied around him. He came to Simon Peter, who said to him, "Lord, are you going to wash 
my feet?" Jesus answered, "You do not know now what I am doing, but later you will understand." Peter 
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said to him, "You will never wash my feet." Jesus answered, "Unless I wash you, you have no share with 
me." Simon Peter said to him, "Lord, not my feet only but also my hands and my head!"  

 

Reader Two:   

My hands and my head!  I am drifting into distant memories of how good it felt to have Dad wash my 
hands when he thought I was too young to do a good job.  I remember Momma and the no‐more‐tears 
shampoo that she used to gently wash my hair.   

Prayer:  Jesus said that unless we are willing to become as children, we cannot enter the Kingdom of 
God! 

Silence 

 

Jesus said to him, "One who has bathed does not need to wash, except for the feet, but is entirely clean. 
And you are clean, though not all of you." For he knew who was to betray him; for this reason he said, 
"Not all of you are clean."  

Reader Three: 

There are many ways to talk about being clean; clean on the outside and clean on the inside.  And, God 
already knows who is clean and who is not.  Examine us, O God, search our hearts and cleanse our 
minds, our memories, our thoughts of the things that make a person unclean.   

Prayer:  Wash our feet, our heads, and our hearts so that we might walk with you, and not be 
ashamed! 

 

Silence 

 

After he had washed their feet, had put on his robe, and had returned to the table, he said to them, "Do 
you know what I have done to you? You call me Teacher and Lord‐‐and you are right, for that is what I 
am. So if I, your Lord and Teacher, have washed your feet, you also ought to wash one another's feet. 
For I have set you an example, that you also should do as I have done to you. Very truly, I tell you, 
servants are not greater than their master, nor are messengers greater than the one who sent them. If 
you know these things, you are blessed if you do them.  (NRSV) 
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Centering Sentences: 

“If you know these things, you are blessed if you do them. “  

Blessed if you can take the posture of the lowliest servant or public servant you know. 

Imagine being blessed for cleaning public toilets! 

Blessed for washing dishes in the homes of the sick… 

Blessed for remembering the feet in your life… 

Blessed for helping people find a clean heart or a clean memory to anchor them… 

All this symbolized by the towel of the servant in Jesus’ day who washed the feet of the visitors. 

 

Sing verse 1 of “The Servant Song” #222 in The Faith We Sing 

“Brother, Sister, let me serve you…” 

 

“Brother, Sister, let me serve you, let me be as Christ to you…”  Allow us the privilege of washing one 
another’s feet, or your hands, or of lovingly placing water on your heads.  There are several stations, and 
several basins here.  You are invited to come and use this water in ways that you find meaningful as an 
enacted memory of what Jesus did for his disciples on that night and what we are to do for one another 
today. 

 

[Invite participants to sit in a chair to have their feet washed, or to use water in other ways that they find 
meaningful.  They may also choose to pray silently or to sing softly.] 

 

Sing remaining verses of The Servant Song, repeating as needed. 
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Personal Genogram Handout   

 
Allow at least 20 minutes for participants to map their family relations.  

1. For the purpose of this exercise start with a father a mother and parents and 
grandparents from each side.  (For adoption, please use the symbols for adopted 
parents from the example on the handout.)  Do this on a large blank sheet of paper. 

• Under your grandparents, indicate your father’s siblings on the left and your 
mothers under her parents on the right.  If you know birth order, please indicate.  

• Under your parents, add your siblings, half siblings, adopted siblings and any who 
grew up in your household … 

• For you and for each of your siblings, add spouses/partners (remember rules for 
multiple mates), then your children and their children (who are your nieces and 
nephews.)   

• Next, add grandchildren, grand‐nieces and grand‐nephews if applicable. 

• If time and space provide indicate spouses/partners and children for your aunts and 
uncles (their children are your cousins). 

• If there is enough room, do the same for each of your cousins; add their 
spouses/partners, children.   
 

2.  Now, it is time to add relationship lines!  

• Draw bold solid lines to connect people on your genogram that you consider 
emotionally close to you. 

• Draw dotted lines to indicate emotional distance.  

• Draw hash marks through solid lines to indicate broken relationships.  

• Unless your relationship with a particular person is notably good or bad, let us 
assume that all other relationships are normal. 
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Stop here for class discussion. 

After classroom exercise explaining how one genogram has been interpreted, return to your 
genogram to answer the remaining questions 

 

3. As you look at a rough sketch of your family tree what does it teach you?   
a. When you look at relationship lines are you similar to or different from the 

people you considered close? 
b. Are there family characteristics that have naturally informed how you 

approach ministry? 
c. Did you find any areas that need to be strengthened because of your 

upbringing? If so, how have you already begun to address those areas of 
need?  

4. What surprised you? 
5. Finally, turn to a trusted person in the group and tell that person some portion of 

your personal narrative, using your genogram as a reference point. 
   

Handouts:  Module 8, Servant Leadership

34



Genogram Symbols Simplified 
 

Males  
 
   
Females    

Pregnancy, miscarriage or abortion                         or ? 
 
 
 
 
 
 
Horizontal lines between the two indicate family 
Solid lines are used for marriage 
Dotted lines mean living together 

Men go on the left in families 
Women go on the right 

 
Children go on the lines between the man and the woman 
  Oldest to youngest from left to right regardless of sex 
 
 
 
 
 
 
 
 
 
 
If there are multiple marriages or relationships, the first goes closest to the spouse, subsequent partners 
go further away.  Dotted lines indicate living together.  Hash marks indicate divorce or separation. 
An X through the circle or square means deceased 
 
 
 

1
3 2 
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Relationship lines  
 
 
Solid lines mean good relationships 
 
 
 
 
 
Dotted lines mean emotional distance 
 
 
 
 
 
Double solid lines mean exceptionally good relationships 
 

 

 

Hash marks through a solid line indicate broken relationships 

 

 

 

 

Adoptive Parents 

*For more detailed instructions, 
including the use of color, see the 
Family Genogram Workbook by Israel 
Gallindo, Elaine Boomer and Dan 
Reagan as well as a number of other 
fine resources available on university 
and professional websites. 
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Congregational Timeline Handout   
 
Supplies needed:  a LONG piece of butcher paper or a number of sheets of paper from flipcharts taped 
end‐to‐end and placed horizontally on a blank wall.   
 
Instructions:   
On the far left end of the timeline, write the date that the congregation was organized or chartered.  
Two‐thirds of the ways across the timeline, write the current year. Leave the last one‐third of the paper 
blank for comments about the future of your congregation.  [If your congregation is very old, it would be 
helpful to mark quarter‐centuries or decades so that participants have a sense of where their responses 
should go.] 
 
Some congregations leave their timeline paper posted in an accessible place like a fellowship hall for 
several weeks to a month in order to give members time to remember the things about the 
congregation’s history that they consider important. 
 
1. After the timeline has been posted, ask members of your congregation to indicate approximate 

years for the milestones that they consider significant in the history of their congregation.  Write 
these on your posted timeline legibly.  They may provide responses like: 

• The year we burned the mortgage 

• The year we added paid staff members 

• The year we stopped offering Sunday school 

• The year we had a lay witness mission, Emmaus, or another high‐impact program 

• The year of the earthquake, the great flood, or the fire 

• The year we experienced a scandal or schism… 
 
 
2.  Next, collect oral histories from participants.  

Ask guiding questions like:   

• In your opinion, why or how was this congregation started? 

• What are the founding principles of your congregation? 

• What are some important milestones in the life of this congregation over the years? [if 
these responses are not already on the timeline, place them there.] 

• What would this congregation like to be known for in the local community? [If these 
responses are not on the timeline, place them there.] 

• What do you hope for in the congregation’s future? [These responses should be place on 
the far right end on the timeline paper in the space reserved for comments about the 
future.] 
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After you have learned more about the history of the congregation through the timeline and the oral 
histories, it is time for assessment. 
 
3. As a group, use these narratives and the following discussion to construct a narration about the 

identity of this congregation:   
how this congregation was started and how it has been known in the community,  
how the congregation has evolved or changed over the years to adapt to changing times and 
changes in its neighborhood and world,  
how the congregation hopes to be known in the future 
 
Sample questions: 
a.  What do you think the stories we have gathered and the timeline on the wall say about  

1)  Our past in this community or at the location where the original church building once 
stood? 

2) Our present witness in this community? 
b.  Using one word, describe the hopes you have for the future of this congregation. 
c. Make a list of 3 things you would like to see happen in your congregation within the next 3 

years. 
 

 

 

 

 

For more information, see the classic reference for congregational timelines:  Studying Congregations, A 
New Handbook, by Ammerman, Carroll, Dudley and McKinney.  It continues to be a classroom reference 
in universities across the country. 
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A Modified Asset Mapping Experience1 

For this exercise, you will need 4 large sheets of flipchart paper, posted on the walls of the room where 

you are meeting.  Label them:  Physical Strengths, People Strengths, Economic Strengths, and Community 

Strengths.  Add additional sheets as needed. 

[Instructions for the asset mapping exercise with a district or an incubator training group:  Since you 

come from a diverse group of churches, view yourselves as a potential district or cluster working group 

making plans to pool the resources of your varied congregations for group ministries.  So, respond to the 

questions for this time only as a representative of your local congregation on a district ministry 

planning team. Today, you are learning how to do asset mapping.  When you convene incubator groups 

with your local congregation, today’s practice will teach you how the process works.  If, however, a bona 

fide, viable, collaborative project should emerge from your district or cluster experience, to God be the 

glory!] 

Instructions for asset mapping with a local congregation:  For the next 30-45 minutes, you are invited to 

identify several categories of strengths of your congregation and community and to consider how those 

strengths can be combined to develop ministry appropriate for your context. 

 

Identifying Your Strengths: 

You will use “sticky” notes to keep track of the congregational strengths you identify, writing one 

strength per “sticky” note. The goal is to identify as many strengths as possible in each of the following 

categories:  (If you choose, later, to use the optional “Quick and Simple Congregational Asset-Mapping 

Experience,” note that Luther Snow words this list differently.) 

1. Physical Strengths (Buildings, equipment, etc.) 

2. People Strengths (People, their interests and their abilities) 

3. Economic Strengths (Money, endowments, no debt, etc.) 

4. Community Strengths (Organizations, networks, businesses, schools, etc.) 

 

Once you have identified strengths in each of the above categories, reflect on where you have 

experienced God’s presence in your community recently. Add any strengths that come to you as a result 

of your reflection. 

 

                                                             
1 This asset-mapping experience is adapted from that offered in The Power of Asset-Mapping by Luther K. Snow. As 
you approach this assessment, draw from the information already gathered in several assessments that you have 
been asked to complete as homework. 
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Combining Your Strengths: 

What do you have?  More importantly, what could you do with what you have?   

The next step is to begin combining strengths in ways that will facilitate ministry in your community. The 

combination of strengths should describe a concrete action that your congregation can take.  [Example:  

when you arrived as pastor, you found that one of the rooms in the educational wing was filled with 

unsorted bags of used clothing that had been collected for a clothing drive before you came.  The person 

who spearheaded the drive moved to a different city leaving the project without leadership.  Through 

this process of asset-mapping, you found several early-retirees with social work backgrounds in search of 

a worthy project that would occupy 1-15 hours of time each week.  Could this be the beginning of a new 

congregational ministry?] 

This is a time to think “outside the box.” How can you combine a congregational strength with a 

community strength to develop ministry? In what new ways can you use your physical strengths to be in 

ministry? In other words, the strengths should not be combined based on similarities, but on 

possibilities.  [For example: your building has plenty of unused classrooms (physical strength) and we 

know of a group of quilters in the community looking for a place to meet (community strength and 

network), and Anyperson has been asking to lead a daytime Bible study/craft group (people strength).  

Could this combination be transformed into an opportunity that meets a spiritual and social need of 

many of your retirement community’s elderly women who no longer drive at night?] 

Each person or groups of two or three should consider ways to combine strengths. As a person 

combines strengths for a ministry idea, he/she takes the “sticky” notes with the desired strength(s) from 

the flipchart paper and creates a cluster of strengths. (Have flipchart paper available for use in creating 

the clusters.) If someone else needs the same strength(s), that person writes the strength(s) on another 

“sticky” note and adds it to his/her cluster. Once you have combined strengths, give the combination a 

title (name of event, project, strategy, etc.). Be sure to write the ideas on another sheet of paper, too, so 

that you don’t lose what you have brainstormed.  

(For incubator leader training groups:  Every participant should identify strengths in their congregation 

and community. However, when completing “Combining Your Strengths” brainstorm as a group to 

identify needs in your district or the area that contains your cluster as you search for a way to pool your 

resources for a ministry effort.) 

Vote with Your Feet 

Invite participants to share their idea for using the assets given by God, stating the name of their 

project, event, etc., and giving a brief description of what assets would be used if this ministry were to 

be pursued. (In your incubator training group, this is optional; not everyone has to share.) After 

everyone has shared, ask participants to “vote with their feet” by walking to the project, event, etc. that 

most captures their interest and commitment.  The top two or three ideas can be further explored, 

including ideas of people who might be involved and who might have guidance to give. Offer prayers of 

blessing, thanksgiving, and/or intercession for the people present—asking that God will bless the assets 
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that God has already placed in the midst of the congregation and that the congregation will faithfully 

use its assets. 

When a new ministry idea is explored, be sure to write a “so that” statement for the ministry. 

Remember: you are not just thinking up interesting new ideas; you are planning strategies that will help 

fulfill your mission. As you begin building a team for the new ministry initiative, review your community 

assets list to identify potential partners in the community. Team members may not be congregational 

members! 

 

Handouts:  Module 8, Servant Leadership

42



A New Great Thanksgiving for Eastertide  
The Rev. Dr. Safiyah Fosua  

Lift up your heads 
We lift them up to God 
Lift up your hearts 
We lift them up to the Lord 
Lift up your hands 
We dedicate our heads, our hearts, and our hands to the worship of God. 

 
We offer our entire being to the God of Creation, 
who made the sun and the moon to govern by day and by night 
and hung the stars in the sky. 
We offer our entire being to the great God 
who hollowed out the valleys and bulged up the mountains, 
who spat out the seven seas, 
and populated the world with glorious creatures. 
Blessed be the name of the Lord 
who created us and fashioned us from the dust 
and breathed into us the breath of life. 

 
Song of Praise: "Bless His Holy Name," 2015, The Faith We Sing 

 
Blessed be the name of the Lord Jesus Christ 
who came to us in spite of our destructive ways. 
He healed the sick, 
raised the dead 
and cast out demons. 
In the brief time that he was with us, 
Jesus sided with the oppressed, 
had compassion for those who suffer, 
and gave dignity to women and children. 
He taught us in word and deed about a God we had been unable to understand. 

 
In spite of his glory-revealing presence among us, 
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we turned him into a man of sorrows, acquainted with grief. 
Jesus was persecuted by certain religious leaders 
and betrayed by one of his own. 
He was lied about, tortured, and hung on a cross to die. 

 
Yet, even on the day of his crucifixion, 
Jesus continued to teach those who would listen. 
When evil people came with his betrayer, 
Jesus did not respond with violence, 
choosing instead to remind us that 
those who live by the sword will die by the sword. 
When he was falsely accused and condemned to death, 
Jesus refused to do harm. 
And while hanging on the cross, he prayed: 
"Father forgive them, for they know not what they do." 

 
But we give you thanks that nothing ever was, 
or ever will be, 
able to separate us from the love of God 
in Christ Jesus our Lord. 

 
Early on the morning of the third day 
Jesus laughed at death, 
shed his grave clothes, 
and walked among us alive! 
Forty days later, he ascended into heaven, 
where he is seated at the right hand of the God of our ancestors. 
Our eyes are turned toward the skies looking for the day 
when Jesus shall return to a kingdom without end, 
where the lion will lie down peaceably with the lamb, 
where sickness and disease are not known 
where the wicked will cease from troubling 
and we will study war no more! 

 
Chorus: "Soon and Very Soon," 706, United Methodist Hymnal 
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On the night that Jesus was betrayed, 
He shared a meal with his disciples. 
He took bread from the table, 
gave thanks to God, 
and gave it to his disciples saying: 
"Take, eat; this is my body which is given for you. 
Do this in remembrance of me." 

 
When the meal was over he took the cup, 
gave thanks, 
and gave it to his disciples saying: 
"Drink from this, all of you; 
this is my blood of the new covenant, 
poured out for you and for many 
for the forgiveness of sins. 
Do this, as often as you drink it, in remembrance of me." 

 
Today, Jesus, we remember the bread and the cup. 
Today, we remember your life and your death. 
We remember your resurrection; we remember eternal life. 
As we receive these gifts in praise and thanksgiving we proclaim 
the mystery of our faith: 

 
Christ has died; Christ is risen; Christ will come again! 

 
Holy God, 
pour out your Spirit upon these gifts of bread and wine; 
make them be for us the body and blood of Christ. 
Wonder-working God, pour out your Spirit upon us; 
as we offer ourselves to be God's presence in the world 
until Jesus returns in glory. 

 
Almighty God, 
We your people cry out to you on behalf of our community: 
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Have mercy upon all who suffer from the evils of poverty. 

Have mercy, Lord! 

Have mercy upon all who have lost their way. 

Have mercy, Lord! 

Have mercy upon all who have been offended by the church. 

Have mercy, Lord! 

Have mercy upon all who feel forgotten and neglected. 

Have mercy, Lord! 

Have mercy upon us Triune God, 
and make us worthy to be called your people 
who pray the prayer that Jesus taught to his disciples: 

 
Our Father, who art in heaven, 
hallowed be thy name. 
Thy Kingdom come, 
Thy will be done, 
on earth as it is in heaven 
Give us this day our daily bread. 
And forgive us our trespasses, 
as we forgive those who trespass against us. 
And lead us not into temptation, 
but deliver us from evil. 
For Thine is the kingdom, 
the power and the glory, 
forever and ever. 
Amen. 
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Introduction to Module 8 

All modules will follow the format introduced in the first session:  Loving, Learning, and 

Leading. 

1. This time, in the segment titled Loving, we will begin our meeting with a time to 

check in with one another, and conclude with a biblical reflection. 

2. The second section, Learning, will focus on servant leadership and narrative as a tool 

for understanding leadership styles and congregational identity. 

3. In our final segment, Leading, you will be invited to review the highlights of each of 

the preceding seven modules and explore the process of asset mapping. 

  

[9:10 am] 
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Loving 

Our incubator is designed to be a spiritual formation and learning group. Each gathering 

provides an opportunity for us to care for and encourage one another to live as faithful 

followers of Jesus Christ. As a reminder, according to our covenant sharing is voluntary (not 

mandatory) and anything shared with the group is kept in strict confidentiality. At this point 

in our process do we need to add or revise anything about the covenant?  “Do we agree to 

live according to our covenant?” 

[Responses as needed]  
 
Formation Questions:   

Remind participants of the options they may choose when invited to share: you may 

respond to the question, decline comment by saying “pass,” or delay comment by saying 

“pass for now,” which means you would like the group to invite you to speak a little later.  

When all have finished, close in prayer.  

Using mutual invitation, ask the group these questions:   
1. Since we last met, how have you experienced the presence of God?  
2. Who have you met with in your congregational setting to work on shared leadership 

goals? Report on the progress made in your congregation(s) on Module 7 Homework 
Assignments.  (See sidebar for reminder.) 

3. What are you learning about being a spiritual leader 

 

Module 7 Homework Reminder: 

Invite selected representatives from several of the ministry areas in your congregation 

and/or members of your administrative board or council to participate in the “So That” 

Mission Discernment Process.   
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Biblical Reflection for Module 8 
For this biblical reflection you will need 
Worship Leader 
1 Scripture reader 
3 Additional Readers 
The Faith We Sing or another songbook containing “The Servant Song” by Richard Gillard 
Water, towels, basins, chairs  
  
John 13:1—17, Jesus washes the disciples’ feet 
Scripture reader:  (John 13:1-17) Now before the festival of the Passover, Jesus knew that 
his hour had come to depart from this world and go to the Father. Having loved his own 
who were in the world, he loved them to the end. The devil had already put it into the 
heart of Judas son of Simon Iscariot to betray him. And during supper Jesus, knowing that 
the Father had given all things into his hands, and that he had come from God and was 
going to God, got up from the table, took off his outer robe, and tied a towel around 
himself.  
 
Reader One: 
As I hear the familiar words, I realize that the passage is about foot washing.  How distant I 
have become from the custom.  Today, my feet are well covered and protected from the 
elements.  I choose sandals when they suit me, and avoid them when I do not wish to have 
sand in my shoes.  I do not know what it means to have dusty, dirt-caked feet from walking 
across the countryside in sandaled feet.  Nor do I know what it is like to have someone 
wash them.  But I have seen the feet of old women, hardened by age and disease.  In a 
state of want because she can no longer reach them, sometimes in danger because she has 
lost feeling in them and fears that they might be lost to her if not cared for.   
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(Reader One: 
As I hear the familiar words, I realize that the passage is about foot washing.  How distant I 
have become from the custom.  Today, my feet are well covered and protected from the 
elements.  I choose sandals when they suit me, and avoid them when I do not wish to have 
sand in my shoes.  I do not know what it means to have dusty, dirt-caked feet from walking 
across the countryside in sandaled feet.  Nor do I know what it is like to have someone 
wash them.  But I have seen the feet of old women, hardened by age and disease.  In a 
state of want because she can no longer reach them, sometimes in danger because she has 
lost feeling in them and fears that they might be lost to her if not cared for.  ) 
Prayer:  God teach me the humility of this passage as I consider the feet in my life! 
Silence 
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Jesus tied a towel around himself… 
Then he poured water into a basin and began to wash the disciples' feet and to wipe them 
with the towel that was tied around him. He came to Simon Peter, who said to him, "Lord, 
are you going to wash my feet?" Jesus answered, "You do not know now what I am doing, 
but later you will understand." Peter said to him, "You will never wash my feet." Jesus 
answered, "Unless I wash you, you have no share with me." Simon Peter said to him, "Lord, 
not my feet only but also my hands and my head!"  
 
Reader Two:   
My hands and my head!  I am drifting into distant memories of how good it felt to have Dad 
wash my hands when he thought I was too young to do a good job.  I remember Momma 
and the no-more-tears shampoo that she used to gently wash my hair.   
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(Reader Two:   
My hands and my head!  I am drifting into distant memories of how good it felt to have Dad 
wash my hands when he thought I was too young to do a good job.  I remember Momma 
and the no-more-tears shampoo that she used to gently wash my hair.)   
 
Prayer:  Jesus said that unless we are willing to become as children, we cannot enter the 
Kingdom of God! 
  
Silence 
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Jesus said to him, "One who has bathed does not need to wash, except for the feet, but is 
entirely clean. And you are clean, though not all of you." For he knew who was to betray 
him; for this reason he said, "Not all of you are clean."  
 
Reader Three: 
There are many ways to talk about being clean; clean on the outside and clean on the 
inside.  And, God already knows who is clean and who is not.  Examine us, O God, search 
our hearts and cleanse our minds, our memories, our thoughts of the things that make a 
person unclean.   
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(Reader Three: 
There are many ways to talk about being clean; clean on the outside and clean on the 
inside.  And, God already knows who is clean and who is not.  Examine us, O God, search 
our hearts and cleanse our minds, our memories, our thoughts of the things that make a 
person unclean.)   
 
Prayer:  Wash our feet, our heads, and our hearts so that we might walk with you, and 
not be ashamed! 
  
Silence 
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After he had washed their feet, had put on his robe, and had returned to the table, he said 
to them, "Do you know what I have done to you? You call me Teacher and Lord--and you 
are right, for that is what I am. So if I, your Lord and Teacher, have washed your feet, you 
also ought to wash one another's feet. For I have set you an example, that you also should 
do as I have done to you. Very truly, I tell you, servants are not greater than their master, 
nor are messengers greater than the one who sent them. If you know these things, you are 
blessed if you do them.  (NRSV) 
 
Centering Sentences: 
“If you know these things, you are blessed if you do them. “  
Blessed if you can take the posture of the lowliest servant or public servant you know. 
Imagine being blessed for cleaning public toilets! 
Blessed for washing dishes in the homes of the sick… 
Blessed for remembering the feet in your life… 
Blessed for helping people find a clean heart or a clean memory to anchor them… 
All this symbolized by the towel of the servant in Jesus’ day who washed the feet of the 
visitors. 
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Sing verse 1 of “The Servant Song” #222 in The Faith We Sing 
“Brother, Sister, let me serve you…” 
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“Brother, Sister, let me serve you, let me be as Christ to you…”  Allow us the privilege of 
washing one another’s feet, or your hands, or of lovingly placing water on your heads.  
There are several stations, and several basins here.  You are invited to come and use this 
water in ways that you find meaningful as an enacted memory of what Jesus did for his 
disciples on that night and what we are to do for one another today. 
[Invite participants to sit in a chair to have their feet washed, or to use water in other ways 
that they find meaningful.  They may also choose to pray silently or to sing softly using their 
hymnals or song sheets] 
 
 

Sing remaining verses of The Servant Song, repeating as needed using hymnals or song s 

Sheets. 

 

[Break until 11 am, if needed] 
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We are not suffering from a shortage of information and opinions about pastoral 
leadership.  There are multitudes of step-by-step books and articles on the 
multifaceted art of leadership.  This chapter will not attempt to duplicate or 
summarize those efforts. Instead, we will look at two aspects of leadership that 
often receive minimal treatment:  servant leadership and narrative leadership.  
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(John 13:14-17) So if I, your Lord and Teacher, have washed your feet, you also ought to 
wash one another's feet. For I have set you an example, that you also should do as I have 
done to you. Very truly, I tell you, servants are not greater than their master, nor are 
messengers greater than the one who sent them. If you know these things, you are blessed 
if you do them.  (NRSV) 
 
Debriefing Questions: 
What did you learn about servant leadership from the ritual act we just shared? 
How do attitudes about receiving ministry affect the ways that we offer ministry? 
 
 
As we saw in the opening devotions, Jesus encourages us to remember humility as we 
approach church leadership.   To approach a new congregation as servant (and not as an 
overseer) is a powerful act of faith.  It is an admission that we do not come with the 
answers.  Servants of God sit with the congregation listening for direction.   
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Effective leaders not only serve, they listen.  What are we listening for?  We are listening for 

the stories that define us and that define the congregations and communities we serve.   

  

Never underestimate the power of story!  Story is a vehicle for understanding who we are 
as individuals, as families or even as congregations. Attentiveness to story gives us the 
ability to move from programmatic leadership to a more organic or incarnational style of 
leadership where leaders lead from within the congregation as part of the faith community 
with a vested interest in outcomes.  This might be a good time to ask yourself if your 
approach to leadership is programmatic or organic.  
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Programmatic leaders often come to a local congregation with preformed ideas about the 
kinds of things that their congregations need – sight unseen.  Programmatic leaders often 
approach the congregation as a patient to be diagnosed or as a blank slate waiting for the 
right person to write meaningful text.   And, of course, this text is often borrowed from 
successful leaders in high-profile congregations who frequently give a step-by-step 
approach to successful congregational ministry.  While programmatic leadership may be 
effective in some situations, one drawback of this style of leadership is that “packaged” 
programs frequently answer questions that are not being asked by a particular 
congregation while making assumptions about motive, opportunity, the gifts and abilities 
of the congregation, and other factors that may greatly influence the congregation’s ability 
to be in ministry with their community.  
  
In “Learning to Pastor a Small Congregation,” author Andrew Hagan points to this problem: 
clergy often attempt to pastor small congregations as though they were much bigger than 
they are (Bass, p. 78).  As he recounts his own pastoral journey he shares that he soon 
realized that ministry in the small membership church “should be focused more on people 
than on programs (Bass, p. 79).  As he stepped back from his own ideas about what his 
small membership congregation needed from him, he soon learned that in many instances, 
individual members had already taken responsibility for the work often assigned to 
committees.  They had ways of getting things done that did not require his direction or 
supervision.   
  
Organic or incarnational leaders, by contrast, begin with different questions in mind.  They 
may borrow techniques from an expert, but those new techniques are used as assessment 
tools as they ask important questions:   Who is this congregation? Where is it going?  What 
gifts do I bring as I join them on what is already a worthy journey? (Or, in some cases, how 
do I help this congregation find new life and new direction?)  After assessment, a 
congregation may still choose to use a program that has been successful in other places.  
However, the pivotal question that separates this style of leadership from others is not  
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what the church does, but why.  A church can easily muddle its way through a new program 
simply because the pastor suggested it or because the District Superintendent has a new 
initiative.  But, programs and ministries that emerge from the congregation’s narrative are 
likely to be more productive, to have more congregational commitment and participation (in 
terms of financial support and volunteer hours), and have more impact upon the community. 
 
“Learning to Pastor a Small Congregation” by Hagan, Andrew D. (2007) in Leadership in 
Congregations, edited by Bass, Richard.  Herndon, VA:  The Alban Institute.   
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The congregational narrative is not just one story, but an interconnected series of stories or 
narrative that often include:  personal stories, congregational stories, national and cultural 
stories and your story!  Methodist pastors often see themselves apart from the 
congregation; perhaps because we are not members of the local congregation, we are 
members of our respective annual conferences. Congregations, however, often see their 
pastors as part of the congregation and its story.  It is evidenced in their language.  Time is 
reckoned by pastoral appointments:  when Rev. So-and-So was our pastor….  Changes or 
accomplishments may be attached to the leadership period of a beloved (or not-so-
beloved) pastor.  Whether we realize it or not, pastors become part of congregational 
history and their memories (or horror stories) are imprinted there.   
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So, let us start with your story. 
Whoami (Who am I)?  What gifts do I bring?  Do you know your own story?  Do you know 
the stories that define you? For several generations, social workers, family therapists and 
other counselors have been using genograms to understand family relationships and more 
importantly, human interactions.  A genogram resembles a family tree in some ways.  But a 
genogram is also used to explore aspects of your personal history that go beyond lineage 
like relationships and friendships, as well as medical or addictive histories.   
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Perhaps you are already using genograms in marital or premarital counseling as a way for 
individuals to come to realize and more fully understand the stories that define them.  In a 
few minutes we will give you a period of time to work on a personal genogram.  If you have 
never charted your personal genogram, be aware from the outset that this work could 
easily extend over a span of months or even years as you chart your own journey of self-
discovery.  If you have previously charted your genogram, you will be at a slight advantage 
this time as you look deeper into your own personal narrative.   
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As you prepare to draw a picture of your history and family history, let us first become 
acquainted with some of the basic rules used to draw a genogram 
  
Refer participants to Genogram Symbols Simplified on Genogram Handout and on 
PowerPoint 
 
Squares are used to indicate men; circles to indicate women.  Pregnancy, miscarriage or 
abortion are indicated by a triangle or ?  If a person is crossed out with an X it means they 
have died. 
 
A horizontal line drawn between two people indicate family, solid lines are used for 
marriage, dotted lines mean living together, hash marks drawn through lines indicate 
divorce or a break in relationship 
 
In families men usually go on the left; women on the right.  Children below the line 
connecting partners.  Children of the marriage are between their respective mothers and 
fathers.  Notation for adoptive parents is indicated above. 
 
Multiple marriages are indicated as figure on the upper right side suggests. 
 
[Optional On HANDOUT ONLY:  Let us interpret the multiple marriage on your handout. This 
man was divorced from his first wife, his second wife died, and he is living with a third 
woman.  He has a son and a daughter with his first wife, a daughter with his second 
(deceased) wife and no children with the third woman.] 
 
(Back to PowerPoint) 
Relationship lines 
Solid lines mean good relationships 
Dotted lines mean distant emotionally 
Hash lines through a solid line indicate a break in relationship 
 
In the lower left-hand side of this slide, (and on your handout) you have the notation for 
adoption parents. 
 
 
 
 

Module 8, Servant Leadership  Slide 20 

67



Now that we have looked at the basics, take a look at the Generic Genogram provided in 
your handout.   
  
Examine slide of the Generic Genogram 
 
What can we observe about this person’s family? (Identified as “Me”) 
SHE has  
A brother who is married with three sons 
A mom and dad that still appear to be married 
Their dad has three brothers and one sister; his sister is no longer living. 
One uncle is divorced and the other is married with two girls 
The oldest of this uncle’s daughters is married with three girls of her own. 
Etc. 
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Now it is your turn 
Handout:  Personal Genogram 
Lead participants through the first page of the Personal Genogram handout.   
 Allow at least 20 minutes for participants to map their family relations.  
1. For the purpose of this exercise start with a father a mother and parents and 

grandparents from each side.  (For adoption, please use the symbols for adopted 

parents from the example on the handout.) 

 Under your grandparents, indicate your father’s siblings on the left and your mother’s 

under her parents on the right.  If you know birth order, please indicate.  

 Under your parents, add your siblings, half siblings, adopted siblings and any who 

grew up in your household … 

 For you and for each of your siblings, add spouses/partners (remember rules for 

multiple mates), then your children and their children (who are your nieces and 

nephews.)   

 Next, add grandchildren, grand-nieces and grand-nephews if applicable. 

 If time and space provide indicate spouses/partners and children for your aunts and 

uncles (their children are your cousins). 

 If there is enough room, do the same for each of your cousins; add their 

spouses/partners, children.   

  

2.  Now, it is time to add relationship lines!  

 Draw bold solid lines to connect people on your genogram that you consider 

emotionally close to you. 

 Draw dotted lines to indicate emotional distance.  

 Draw hash marks through solid lines to indicate broken relationships.  

 Unless your relationship with a particular person is notably good or bad, let us 

assume that all other relationships are normal. 
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Use the slide of Safiyah’s Genogram to explain ways to use the genogram to understand 
your leadership style: 
  
A few basic observations from Safiyah’s example: 
a) Safiyah has traced her family back to her maternal great-grandparents.  She knows 

little about her father’s family so this family line was not included. 
 
b) Notice that:   
• Both of her grandparents came from large families 
• At least one of her great grandparents was freed from slavery during the Emancipation 
• Both of her maternal great-grandmothers were Native American 
• Her maternal grandmother had a long string of miscarriages and stillbirths 
• Her grandmother’s one living child and two granddaughters all had smaller families 
c) She had VERY strong relationships with her grandparents! 
d) She had average relationships with her mother and sister 
e) Her relationship with her dad is distant. 
  
Safiyah’s personal observations about the personal narrative she discovers from her 
genogram are in the sidebar 
 
Excerpts from Safiyah’s Narrative: 
  
“I grew up around old people!  Subsequently, I have my best relationships in the parish with 
old people and we seem to understand each other.  (Not so with children, I have to stretch 
to know what interests them because my childhood was very different.)     
  
I have former slaves in my family tree as well as  two Native American great-grandmothers 
on my mother’s side.  I find that people of various ethnic backgrounds are comfortable with 
me. And, as you might expect, strong social justice themes are part of my preaching and  
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actions. 
  
The downsides:   

Children’s ministries are not easy for me; I was raised by senior citizens and we did different 

things.   

Since I grew up as both firstborn and only child, I share some of the challenges that both face 
in pastoral ministry.   
  
This is just the beginning of what I am realizing about myself through my genogram…” 
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Return to Personal Genogram Handout 

1. As you look at a rough sketch of your family tree what does it teach you?   

a. When you look at relationship lines are you similar to or different from the 

people you considered emotionally close? 

b. Are there family characteristics that have naturally informed how you approach 

ministry? 

c. Did you find any areas that need to be strengthened because of your 

upbringing? If so, how have you already begun to address those areas of need?  

2. What surprised you? 
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Turn to a trusted person in the group and tell that person some portion of your personal 

narrative, using your genogram as a reference point. 

 
Ongoing work on your personal genogram may offer you a harvest of insights about your 
personal narrative, point to areas for further reflection, and give you clues about how you 
function within larger systems like the congregational system, which has often been likened 
to a family. 
 
 

[12:15] 

  

Lunch 

  

[1:00] 

 

Module 8, Servant Leadership  Slide 25 

73



The Congregational Narrative is equally as important and equally as complex.  For this we 
are going to look at the historical timeline of your congregation.  This exercise is most 
effective when members of the entire congregation are offered an opportunity to 
participate. 
  
Handout:  Congregational Timeline 
  
Supplies needed:  a LONG piece of butcher paper or a number of sheets of paper from 
flipcharts taped end-to-end and placed horizontally on a blank wall.   
  
Instructions:   
On the far left end of the timeline, write the date that the church was organized or 
chartered.  Two-thirds of the ways across the timeline, write the current year. Leave the last 
one-third of the paper blank for comments about the future of your congregation.  [If your 
church is very old, it would be helpful to mark quarter-centuries or decades so that 
participants have a sense of where their responses should go.] 
  
Some congregations leave their timeline paper posted in an accessible place like a 
fellowship hall for several weeks to a month in order to give members time to remember 
the things about the church’s history that they consider important. 
  
1. After the timeline has been posted, ask members of your congregation to indicate 

approximate years for the milestones that they consider significant in the history of 
their congregation.  Write these on your posted timeline legibly.  They may provide 
responses like: 
• The year we burned the mortgage 
• The year we added paid staff members 
• The year we stopped offering Sunday school 
• The year we had a lay witness mission, Emmaus, or another high-impact  
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program 
• The year of the earthquake, the great flood, or the fire 
• The year we experienced a scandal or schism 

 
For more information, see the classic reference in congregational timelines:  Studying 
Congregations, A New Handbook, by Ammerman, Carroll, Dudley and McKinney.  It continues 
to be a classroom reference in universities across the country. 
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2.  Next, collect oral histories from participants.  
Ask guiding questions like:   

• In your opinion, why or how was this congregation started? 
• What are the founding principles of your congregation? 
• What are some important milestones in the life of this congregation over the 

years? [if these responses are not already on the timeline, place them there.] 
• What would this congregation like to be known for in the local community? [If 

these responses are not on the timeline, place them there.] 
• What do you hope for in the congregation’s future? [These responses should be 

place on the far right end on the timeline paper in the space reserved for 
comments about the future.] 

 
Consider all of these a gift to both you and the congregation. Some congregations turn 
these oral histories into preservation projects by taping and/or transcribing them.  Oral 
histories could be used to highlight the fading histories of faithful members who are now 
shut-in or inactive. Or, similar histories have been used to construct more formal 
congregational histories.  Congregations need to remember who they are and dream about 
their future.  You, as a pastor, need to overhear these conversations as you listen for clues 
about congregational identity and purpose. 
  
After you have learned more about the history of the congregation through the timeline 
and the oral histories, it is time for assessment. 
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3. As a group, use these narratives and the following discussion to construct a 
narration about the identity of this congregation:   
• How this congregation was started and how it has been known in the 

community,  
• How the congregation has evolved or changed over the years to adapt to 

changing times and changes in its neighborhood and world,  
• How the congregation hopes to be known in the future 
 

Sample questions: 
a) What do you think the stories we have gathered and the timeline on the wall 

say about:  
1)  Our past in this community or at the location where the original church 

building once stood? 
2) Our present witness in this community? 

b)  Using one word, describe the hopes you have for the future of this 
congregation. 

c) Make a list of 3 things you would like to see happen in your congregation 
within the next 3 years. 
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Pastors, what are you listening for? 
What is the current prevailing narrative? (What the congregation thinks and says about 
itself)  
As you listen to, or read through the oral histories listen for important clues about the 
reasons the congregation came into being.  A certain congregation in an unnamed annual 
conference thought of themselves as the blue collar church in what had once been an 
affluent city.  Their narrative said that the rich people went to First Church and the people 
like us went here; this is why this church was started.  This could very well have been true, 
but more than 60 years later, they continued to think of themselves as not quite up to the 
standards of First Church, Anywhere, USA.  They were content to stay in the middle and just 
enjoy being together because they saw themselves as a community of misfits and outcasts.   
  
Another congregation, also in Anywhere, USA, began as the “anti-church.”  They prided 
themselves on doing things that cut across the grain of stereotypical local church culture.  
Before many congregations began to observe relaxed dress codes, the absence of a church 
dress code was their claim to fame!  People showed up for church in shorts and gym shoes, 
or sweats in the cold of winter before it became acceptable to do so in other churches in 
the community.  They were known for innovative worship and for equally as innovative 
children’s ministries.  Now that things have changed, and several of the area churches have 
relaxed their dress codes and are experimenting with worship, this congregation is 
searching for new ways to demonstrate openness and vitality to their local community.  
  
Milestones and incidents will also provide helpful clues about the identity and purpose of a 
congregation.  Often a congregation that weathers a storm together is strengthened by the 
challenge.   A certain congregation (also in Anywhere, USA) frequently refers to the way 
that their forebears built a fine new church building in the middle of the Great Depression 
with nickels and dimes and a lot of sweat!  They use this history as a faith memory to 
encourage themselves when faced with difficult challenges.  A decade or so ago, their 
lovely, depression-built church burned to the ground in an unusual church fire.  The  
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congregation was crushed, but somewhere from the ashes enough of them remembered 
their history to regroup and rebuild on the same spot!   
  
Certain incidents have an equally negative effect.  Congregations whose leaders have been 
removed because of scandals (like sexual misconduct or financial malfeasance) often feel 
stigmatized, or become paranoid and judgmental.  And, we cannot forget the congregations 
who continue to grieve over a beloved saint of a pastor – though they be three pastors 
removed from that person’s tenure!  If you have ever followed a long-tenure pastor, you 
know that congregations have a tendency to compare you with the previous pastor. And, 
major changes that you choose to initiate in how things are done come with a healthy price 
tag! 
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As you listen, you may find two additional kinds of narrative enmeshed in the 

congregational narrative:  local (or cultural narratives), and national narratives.  Cultural 

narratives are fairly easy to spot.  The United Methodist Church culture has a number of 

them.  For example, Methodists in the Yellowstone Annual Conference will quickly tell you 

about one beloved Brother Van and his hymns.  Korean United Methodists may tell you the 

story of Henry Appenzeller, or congregations in the Northeast may have some relationship 

to Tinley Temple, Francis Asbury, or other founding leaders of colonial Methodism.   These 

kinds of cultural stories easily become part of a local congregation’s history.  You may also 

find that the national narrative of the United States has become part of the local 

congregational narrative.     

 
“Traveling Preacher Spreads Faith and Friendship across Rough and Tumble Montana. (n.d.). Great Falls 
Tribune. Retrieved from 
http://www.greatfallstribune.com/multimedia/125newsmakers3/brothervan.html   
Henry G. Appenzeller. In New World Encyclopedia. Retrieved from 
http://www.newworldencyclopedia.org/entry/Henry_G._Appenzeller  
Tindley Temple About Us. (n.d.). Retrieved March 29, 2012, from Tindley Temple, UMC website: 
http://www.tindleytemple.org/1.html  
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Diana Butler Bass in the chapter titled “Lift High the Flag … Oops the Cross” in Leadership in 

Congregations offers helpful insights for understanding how national narratives are mingled 

with local congregational narratives.  Bass observes that mainline Protestants like 

Presbyterians, Congregationalists and Methodist are not always aware of their religious 

nationalism (Bass, p. 192) and that love of country is easily confused with love of God 

(Bass, p. 194).  As pastors and theologians of the communities where we are appointed, it 

is important that we help congregations recognize where faith often ends and nationalism 

creeps in.  
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 You have listened to your congregation and heard the stories that describe who they are, 
how they feel about their congregation, and what they hope for in the future. Now what?  
This is where narrative leadership really rises to the forefront.   
  
Become the Congregation’s Head Cheerleader 
  
Gil Rendle in “Telling the Better Story” in Leadership in Congregations, shared a helpful 
illustration about the ability of group narratives to keep the group focused and move the 
group forward.  He retold the story of J. Gordon Kingsley, president of William Jewell 
College in Liberty, Missouri, during the 1800’s who excelled at learning and retelling the 
story of his college so well, that others were able to find their place in that story and 
participate in writing future chapters.  When you discover rich congregational narratives 
and stories of overcoming against adversity, meeting the needs of the local community, or 
truly embracing a worthy mission, grab your baton and lead the parade!  There is 
something very human about the need to hear and rehear our history with God and each 
other.  Think back to the repeated instructions that Israel received to rehearse her history, 
to tell it to their children, and to perform ritual acts that publicly dramatized how they had 
come to be who they were – with God’s help.  Congregations are encouraged to know that 
their pastors “get” who they are and who they have been in the past.  Use these healthy 
narratives as a way for newcomers to find their place in a worthy story that includes the 
certainty of their faith, and the certainty of their mission in the community. 
 
Rendle, Gil (2007) in “Telling the Better Story” in Leadership in Congregations, Herndon, 
VA:  The Alban Institute, quoting J. Gordon Kingsley, “The President as Bard,” AGB Reports, 
July/August 1987, 18-21.  
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Reframe Divisive Narratives 
  
There are times when one or more congregational narratives hold the potential to create 
discord within a congregation.  In Know Your Story and Lead with It, Richard Hester and Kelli 
Walker-Jones tell the story of a pastor who needed to figure out what to do with an 
American flag, given from the estate of a deceased member for the expressed purpose of 
being displayed at the right hand of the altar!  This pastor, familiar with narrative theology 
and narrative leadership, used story to solve her problem.  To begin, she resisted the 
temptation to issue a pastoral directive:  “This flag will not be in the sanctuary!”  Instead 
she took the time to talk with leaders in the congregation about the symbolism of flags.  
After their discussion, they decided not to place the flag near the altar, instead it was 
proudly displayed near the entrance of the church to symbolize that we live in a country 
that enjoys religious freedom.  What could have been a church fight was transformed into a 
meaningful symbol of faith, without succumbing to the pitfalls of Civil Religion. 
  
  
Finding the better story 
Yes, there are times when the old, old, story becomes a form of entrapment.  We all know 
congregations that are hopelessly lost in their stories, whether they be old stories of the 
days when the church was filled and they ran out of rooms for Sunday school, or whether 
the stories are negative and defeatist.  
  
One member of our writing team tells the story of a lovely small church that had negatively 
come to see themselves as doormats or stepping-stones for pastors who aspired to greater 
appointments.  What do we learn from his story? 
  
Ken’s story: 
The second church I served was my most challenging appointment. It was a post-
conference appointment (effective August 1). The church had lost their much-loved pastor  
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in a last-minute move, and they were grieving. The church we left was without a pastor until 
the following January, and so we were grieving ourselves. 
  
Along with the grieving for the previous pastor there was another story going on. They were 
a church which had received quite a few pastors in their early days, who then went on to 
larger and larger churches, a few to become Superintendents and even Episcopal candidates. 
They would say, "Our church is just a stepping stone for you ministers to go on to something 
bigger and better." When you looked at their pastoral history, it showed a series of rather 
short pastorates (when I left after 4 years I was tied with others for second longest tenure — 
the longest pastorate in their history being 6 years). 
  
If only they could have embraced a story that went like this: "Wow, our church has shaped 
and formed all these young pastors who have gone on to great ministry and leadership in the 
conference and denomination!"  
  
They chose, instead, to embrace a story that portrayed them as simply a "low rung on the 
ladder."   It would have been great if they could have learned to tell a different story, but first 
as pastor you had to be willing to hear the story they understood. 
 
Hester, Richard L. & Walker-Jones, Kelli (2009).  Know Your Story and Lead With It:  The Power 
of Narrative in Clergy Leadership, Herndon, VA:  The Alban Institute, p. 91.   
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Consider these steps as we think about how to help Ken’s church in Anywhere, USA: 

 We must first listen to the story that the congregation embraces. 

 It is equally important that you have all the nuances of the story, so be sure to repeat 

the story that you have heard, back to your congregation.  They may add parts or 

correct parts that really change the meaning of the story. 

 With stories that need reframing, it is important that both the leader and the 

congregation collaborate together on the new telling of the story.  It is not enough for 

you to offer them a different lens through which to view their reality, they must 

embrace the story as their own. 
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Exercise:  How would you help this congregation find and live the better story? 
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Maybe some of you have already done this; but do not ignore the power and relevance 

of biblical stories when interpreting a challenging reality or reframing a negative or 

defeatist story.   

  

As we return to Ken’s story about the teaching church that merely saw themselves as a 

stepping stone, which biblical story would you use to help them reframe this story about 

themselves and how would you use that story (i.e. sermon series, Bible studies, etc.)? 

  

Suggestions could include stories like:   

 Paul, Philemon and Onesimus (from slave to servant of the church), it is rumored that 

Onesimus went on to become a bishop.  

 Moses and Jethro (Moses’ father-in-law could easily have felt “used” after taking 

Moses in when he was a wanted man, and providing him a livelihood, and allowing 

him to marry his daughter….  Instead he took the role of a mentor and advisor when 

Moses needed to learn how to delegate authority.) 

 Rachel and Leah (though Rachel was the beloved wife, Leah was the most 

productive.) 

 Mordecai and Esther (you have been positioned for such a time as this).   

Module 8, Servant Leadership  Slide 36 

87



Throughout this incubator experience, we have been working intentionally to provide an 

assortment of tools and assessment guides to help you and your congregation find new 

vitality in ministry.  Perhaps you have felt a bit overwhelmed at the variety of ways you 

were challenged to look at your congregation(s) and its ministries.  We began by 

establishing covenant between ourselves and between us and God as the foundation for 

ministry and discipleship.  We asked you to consider how and for what purpose worship is 

structured.  We challenged you to take a second look at age-old ministries of evangelism – 

retooled for 21st century realities.  You were given a number of assessment tools to 

evaluate the adequacy and appropriateness of your small group ministries.  You learned the 

mission of the local congregation is much more than giving a few hours on Saturdays or 

supporting projects from the Advance Special books.  Mission is the outward expression of 

what the congregation sees as its reason for existing in your particular location at this 

particular time.  Similarly, you learned that stewardship is much more than money; it is a 

grateful, prodigious lifestyle in search of more and more ways to glorify God with all the 

resources, influence, and creativity at our disposal.  The module on shared leadership 

reminded us that clergy are present to equip laity for the work they are called to do and 

that clergy and laity are partners in ministry.  In this last module, we are reminded that it 

takes the attitude of a servant to do the kind of work that pleases God and that both the 

local congregation and the pastor have come with a wealth of heritage and previous 

experiences that enhance the possibilities of wide-spectrum ministry.  Now, it is time to roll 

up our sleeves and see where we are and what remains to be done!  In this last leading 

section, we will focus on connecting the dots. 
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For the past seven modules this incubator experience has been 

challenging you to think about what you are doing in your congregation 

as it relates to the classic church disciplines of worship, evangelism, small 

group ministries and Christian education, stewardship and mission. 

In the exercises you were asked to do for the worship and small group 

modules, you were challenged to assess if those ministries were indeed 

helping members of your congregation worship and helping them grow 

in faith and discipleship. 

In the exercises you were asked to do for evangelism, mission and 

stewardship, you were challenged to think outside the confines of your 

congregation.  Are your ministry groups and your budget focused more 

on what happens inside the church or on what happens outside the 

church?  And, how effective are these ministries? How many people are 

being reached?  Could you do more? 

It does not take an advanced degree to realize that so many in our 

congregations are willing to become extraordinary Christian disciples 

that do great things for God.  They are willing, but they do not always see 

themselves as capable.  This is where biblical narrative leadership is very 

effective.  Look at the narratives of those the Bible calls faithful.   
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Abraham doubted that an old childless couple could parent a great nation. 

Yet he went on a journey with God that resulted in a family that can no 

more be numbered than the sands of the desert or the stars in the sky! 

Esther must have felt like just another pretty face trapped in yet another 

powerless gender role.  Once she saw her potential it was Esther that 

managed to foil a plot of genocide and save a whole race of people 

marked for death.  Paul could easily have decided that the credibility gap 

between the Saul he had been and the Saul he became on the Damascus 

road would keep him out of ministry.  Instead, he focused his energies on 

a new area of ministry that had recently opened -- ministry to the 

Gentiles!  And, of course, these narratives are not limited to the Bible.  

One has only to think of the local legends in your community, or national 

UMC legends like 6-year-old Katherine Commale of Downington, PA, who 

raised $30,000 for Nothing but Nets.  And we cannot forget the women of 

Liberia, who formed an ecumenical, interfaith alliance of African women, 

who eventually stopped the war in Liberia under the leadership of Leymah 

Gbowee.  Not only did these women, Christian, Muslim, and women of 

other faith traditions, stop the war, Liberia has a (United Methodist) 

woman, Ellen Johnson Sirleaf,  as its Head of State doing a most capable 

job of rebuilding a country devastated by decades of civil war.  For this she 

shares the Nobel Peace Prize with Leymah Gbowee and another woman. 

 

 

Jacobs, Mary (2008) “Nothing but Nets:  a slam-dunk effort to prevent malaria,” on The United 
Methodist Portal http://www.umportal.org/article.asp?id=3334  
For more about Leymah Gbowee and the work she and the women did to stop the war, see Abigail 
Disney’s award-winning documentary, “Pray the Devil Back to Hell” available for viewing on PBS 
http://www.pbs.org/moyers/journal/06192009/watch.html.  
Gilbert, Kathy L.  (2011) “United Methodist Shares Nobel Peace Prize,” on The United Methodist 
Portal 
http://www.umc.org/site/apps/nlnet/content3.aspx?c=lwL4KnN1LtH&b=5259669&ct=11282365  
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We would have forgiven any one of the aforementioned Bible personalities or local legends 

for feeling powerless or incapable of effecting change.   But the same God who turns 

farmers into prophets and ruddy young shepherd boys into kings is the one who empowers 

us for the work of bringing Good News to the community.  The problem is not with our 

abilities, it is with our perception of where the power to serve comes from.  Listen to this 

familiar story about Moses: 

  

What’s In Your Hand?   

Exodus 4:1-5, Common English Bible 

4:1 Then Moses replied, “But what if they don’t believe me or pay attention to me? They 

might say to me, ‘The LORD didn’t appear to you!’ ”  

2 The LORD said to him, “What’s that in your hand?”  

Moses replied, “A shepherd’s rod.”  

3 The LORD said, “Throw it down on the ground.” So Moses threw it on the ground, and it 

turned into a snake. Moses jumped back from it. 4 Then the LORD said to Moses, “Reach 

out and grab the snake by the tail.” So Moses reached out and grabbed it, and it turned 

back into a rod in his hand. 5 “ Do this so that they will believe that the LORD , the God of 

their ancestors, Abraham’s God, Isaac’s God, and Jacob’s God has in fact appeared to you.”  

  

 “The Lord said to Moses, ‘What’s in your hand?’ Moses said, “A staff.” 

Moses knew what he had, but he did not know its capability. His staff had several  
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functions—care, comfort, guidance, defense, support, and authority. Oh, but the ordinary 

was about to become extraordinary! In God’s hand, the staff was transformed into a symbol 

of Divine authority, Divine credibility, and Divine capability. 

What’s in your hand? What do you have to offer? What strengths do you have? What gifts do 

you bring? Do you recognize your gifts’ ability and capability? Have you considered the 

Divine-possibility of what you have, when you’re willing to surrender it to God? 
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Handout:  A Modified Asset Mapping Experience 

For this exercise, you will need 4 large sheets of flipchart paper, posted on the walls of the 

room where you are meeting.  Label them:  Physical Strengths, People Strengths, Economic 

Strengths, and Community Strengths.  Add additional sheets as needed. 

[Instructions for the asset mapping exercise with a district or an incubator training group:  

Since you come from a diverse group of churches, view yourselves as a potential district or 

cluster working group making plans to pool the resources of your varied congregations for 

group ministries.  So, respond to the questions for this time only as a representative of your 

local congregation on a district ministry planning team. Today, you are learning how to do 

asset mapping.  When you convene incubator groups with your local congregation, today’s 

practice will teach you how the process works.  If, however, a bona fide, viable, 

collaborative project should emerge from your district or cluster experience, to God be the 

glory!] 

Instructions for asset mapping with a local congregation:  For the next 30-45 minutes, you 

are invited to identify several categories of strengths of your congregation and community 

and to consider how those strengths can be combined to develop ministry appropriate for 

your context. 
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Identifying Your Strengths: 

You will use “sticky” notes to keep track of the congregational strengths you identify, 

writing one strength per “sticky” note. The goal is to identify as many strengths as possible 

in each of the following categories:  (If you choose, later, to use the optional “Quick and 

Simple Congregational Asset-Mapping Experience,” note that Luther Snow words this list 

differently.) 

1. Physical Strengths (Buildings, equipment, etc.) 

2. People Strengths (People, their interests and their abilities) 

3. Economic Strengths (Money, endowments, no debt, etc.) 

4. Community Strengths (Organizations, networks, businesses, schools, etc.) 

  

Once you have identified strengths in each of the above categories, reflect on where you 

have experienced God’s presence in your community recently. Add any strengths that come 

to you as a result of your reflection. 

  

Combining Your Strengths: 

What do you have?  More importantly, what could you do with what you have?   

The next step is to begin combining strengths in ways that will facilitate ministry in your 

community. The combination of strengths should describe a concrete action that your 

congregation can take.  [Example:  when you arrived as pastor, you found that one of the  
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rooms in the educational wing was filled with unsorted bags of used clothing that had been 

collected for a clothing drive before you came.  The person who spearheaded the drive moved 

to a different city leaving the project without leadership.  Through this process of asset-

mapping, you found several early-retirees with social work backgrounds in search of a worthy 

project that would occupy 1-15 hours of time each week.  Could this be the beginning of a 

new congregational ministry?] 

This is a time to think “outside the box.” How can you combine a congregational strength 

with a community strength to develop ministry? In what new ways can you use your physical 

strengths to be in ministry? In other words, the strengths should not be combined based on 

similarities, but on possibilities.  [For example: your building has plenty of unused classrooms 

(physical strength) and we know of a group of quilters in the community looking for a place to 

meet (community strength and network), and Anyperson has been asking to lead a daytime 

Bible study/craft group (people strength).  Could this combination be transformed into an 

opportunity that meets a spiritual and social need of many of your retirement community’s 

elderly women who no longer drive at night?] 

Each person or groups of two or three should consider ways to combine strengths. As a 

person combines strengths for a ministry idea, he/she takes the “sticky” notes with the 

desired strength(s) from the flipchart paper and creates a cluster of strengths. (Have flipchart 

paper available for use in creating the clusters.) If someone else needs the same strength(s), 

that person writes the strength(s) on another “sticky” note and adds it to his/her cluster. 

Once you have combined strengths, give the combination a title (name of event, project, 

strategy, etc.). Be sure to write the ideas on another sheet of paper, too, so that you don’t 

lose what you have brainstormed.  

(For incubator leader training groups:  Every participant should identify strengths in their 

congregation and community. However, when completing “Combining Your Strengths” 

brainstorm as a group to identify needs in your district or the area that contains your cluster 

as you search for a way to pool your resources for a ministry effort.) 

Vote with Your Feet 

Invite participants to share their idea for using the assets given by God, stating the name of 

their project, event, etc., and giving a brief description of what assets would be used if this 

ministry were to be pursued. (In your incubator training group, this is optional; not everyone 

has to share.) After everyone has shared, ask participants to “vote with their feet” by walking 

to the project, event, etc. that most captures their interest and commitment.  The top two or 

three ideas can be further explored, including ideas of people who might be involved and 

who might have guidance to give. Offer prayers of blessing, thanksgiving, and/or intercession  
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for the people present—asking that God will bless the assets that God has already placed in 

the midst of the congregation and that the congregation will faithfully use its assets. 

When a new ministry idea is explored, be sure to write a “so that” statement for the ministry. 

Remember: you are not just thinking up interesting new ideas; you are planning strategies 

that will help fulfill your mission. As you begin building a team for the new ministry initiative, 

review your community assets list to identify potential partners in the community. Team 

members may not be congregational members! 

 

This asset-mapping experience is adapted from that offered in The Power of Asset-Mapping by Luther 
K. Snow. As you approach this assessment, draw from the information already gathered in several 
assessments that you have been asked to complete as homework. 

Module 8, Servant Leadership  Slide 41 

96



This entire incubator process is more than just finding something good to do 

in the community.  Hopefully, it has been a process of self-assessment for 

both pulpit and pew.  As we prepare to close, we refer you to “Action and 

Reflection:  A Rhythm of Ministry” by Art Gafke and Bruce McSpadden in 

Leadership in Congregations.  Here, the authors remind us that the rhythm of 

action followed by reflection encourages congregations to engage in 

purposeful meaningful ministry.   

In the module on shared ministry (Module 7) we were reminded how easy it is 

for congregations and pastors and leaders of all kinds to do something.  We 

are quick to engage in many kinds of ministries, but slow to evaluate what we 

have done.  Remember how Lovett Weems, in Bearing Fruit, challenged us all 

to evaluate more than how well our committees and processes worked? A 

more helpful evaluation, or reflection as Gafke and McSpadden would say, 

looks closely at motivations for the action as well as the short-term and long-

term results.  Weems captured it in the language so that….  So, in a nutshell, 

as you involve yourself in asset-mapping and the variety of additional 

assessments offered to you in this incubator experience you are encouraged 

to take time to reflect before, during and after your actions.   

Gafke and McSpadden offer several helpful guidelines for reflection. 

1. Remember that we are in covenant with one another.  We do not act  
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alone; and our actions, especially those made on behalf of the church have 

far reaching implications. 

2. Reflection fuels right action.  It is easier to discern the right things to do 

after we have spent time in prayer and holy conversation with one 

another.  Did you really help your community achieve a worthy goal, or did 

you just all show up and have a good time?  How many people were 

actually helped? Could more have been helped had you done it 

differently?  Are you meeting an unmet need or are you repeating the 

efforts of some other congregation or group?  What is really happening 

when you look under the hood to see how the machinery runs? 

3. Relationship and mutual trust are crucial.  This, in part is related to Module 

#1, covenant.  To be in covenant is to be in community.  To be in 

community is to be in relationship.  In order for those relationships to bear 

fruit we must trust one another.  This is where pastors and church leaders 

can take the lead in developing and modeling trustworthy relationships 

with one another and with members and groups within the congregation.  

Think also of small groups as natural places to develop trust and 

relationships.   

4. Accountability is equally as important.  The Church is not a secret society.  

No one person or group of persons is beyond accountability.  

Congregations need to understand what pastors and leaders are 

attempting to do and to know about the actions they have taken 

(especially those that reflect the intent of the congregation). Nor do small 

groups work in secret or without consultation – especially when they act 

as representatives of the congregation and the Church universal.  If your 

congregation does not already practice this level of disclosure, begin to 

institute a ‘no secrets’ policy.  As a young minister, I was especially 

impressed by the actions of one of my mentors.  Rev. Jones took me on a 

tour of her church that included the finance office.  In a drawer of that 

office was the ledger book that showed all the income and expenditures of 

that local congregation.  She explained that the door to that room was 

kept unlocked and that any member of the congregation could come at 

any time to take a look at the ledger book and see how the congregation’s  
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money was being spent and the state of the congregation’s finances.   This 

was just one of several accountability practices in this vital, growing, 

middle-sized Texas congregation.   In order to encourage and nurture 

mutual trust and accountability in a congregation, we must discourage 

parking lot deals, and secret strategy meetings before the Council or Board 

meeting that only serve to divide our energies.   

This issue of accountability applies to both the pulpit and pew.  We have talked 
about some ways to encourage accountability among the laity, but who “speaks 
the truth in love” to pastors?  There are several ways for pastors to covenant 
with others for accountability.  Several pastors are known to have pastor’s 
covenant groups made of up leaders within the church.  One pastor relies upon 
this group for feedback about the weekly sermon and trusts this group enough 
to test ideas with them.  Other pastors encourage members to “inbox” them on 
Facebook or e-mail feedback, often choosing a question, or a matter before the 
church as the topic.  For more personal issues, pastors are encouraged to be in 
relationship with a personal mentor or coach.   
 
Gafke, Art & McSpadden, Bruce (2007).  “Action and Reflection:  A Rhythm of Ministry” in Leadership 
in Congregations, edited by Bass, Richard, Herndon, VA:  The Alban Institute, pages 63-70. 
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Play the Leadership Summit Video 
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Group Debriefing:  CONNECT THE DOTS: 

Post 8 sheets of flipchart paper on the walls, with the titles of each of the 8 

modules printed in the middle of each sheet:  1-Covenant, 2-Worship, 3-

Evangelism, 4-Small Groups, 5-Mission, 6-Stewardship, 7-Shared Leadership, 

8-Servanthood. 

  

While you are posting these on the walls, ask participants to use leftover 

sticky notes from the asset mapping exercise to describe what they have 

learned from each of the modules.   

  

After a reasonable period of reflection time, ask them to post their notes on 

the appropriate sheets on the walls, (i.e. comments about covenant on 1-

Covenant, about Worship on 2-Worship, etc.) 

  

When all have finished, stand by each sheet and offer a short summary of 

each module:   

  

You might say something like: 

Module 1 – In the module on Covenant, we learned that our covenant with 

God and our covenant with each other in the local congregation inform all 

that we do together.  Question:  what kind of covenants have we truly entered 

into with our congregations and with our God? 
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Module 2 –Worship should become the most significant gathering of the local 

congregation.  For pastor and others who lead in worship, the challenge is 

learning to see yourself as a worship leader that sets the tone for the 

congregation (attentive to the theological, discipleship needs of the 

congregation).  For those who attend worship, the challenge lies in coming to 

worship with the expectation that you will be changed, and bettered, by the 

worship experience. 

Module 3 – Evangelism is work of the entire congregation. Whether you were 

born into a congregation or consciously chose to be a Christian as an adult, 

everyone has a faith story to share. 

Module 4 – In the Small Groups module, we learned the importance of leader 

development of those who will lead small groups.  We also learned that what a 

congregation studies is also important and formational.   

Module 5 – Mission is more than Saturday morning excursions into places that 

need help.  Ideally, mission is the lifestyle of each local congregation.  Pastors 

and members work together to discern what each local congregation is called 

by God to do both locally and globally. 

Module 6 –Similarly, stewardship is more than money; it is helping members of 

your congregation learn how to be good stewards of all the gifts and resources 

that God has given. 

Module 7 – Shared ministry reminds us that every person is called to be in 

ministry.  The role of pastors and leaders is to equip members of the 

congregation for leadership in the church and in the community.  

Module 8 – And, finally, in this last module, we are reminded that both pastors 

and members are servants – servants of God and servants in the places where 

we are called to be in ministry. 
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At the end of this Summary, lead the group in “Now Thank We All Our God” #102 UMH or 

another appropriate hymn of Thanksgiving as preparation for and transition to Holy 

Communion. 

Options for Holy Communion include those included in the United Methodist Book of 

Worship, any of those in the United Methodist Hymnal or one of the new services of 

communion from the General Board of Discipleship web site:  www.gbod.org/worship 

(http://www.gbod.org/site/c.nhLRJ2PMKsG/b.5307747/k.C957/Great_Thanksgiving.htm)  

 

If the ritual you have selected does not begin with a confession, use the familiar Confession 

and Pardon from the United Methodist Hymnal, p. 12. 

 

 

In the training sessions, we used the “The New Great Thanksgiving for Eastertide,” by 

Safiyah Fosua 

http://www.gbod.org/site/apps/nlnet/content3.aspx?c=nhLRJ2PMKsG&b=5505917&ct=72

73421&notoc=1  
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