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Mission:  We strive to share God’s love by creating safe places where all are accepted 
and welcomed, connecting the needs of people to the presence of God, and 
transforming the world through Christ. 
 
Vision:  We see strong leaders who develop vital congregations that eagerly make new 
disciples, actively nurture existing disciples, and passionately advocate for the needs 
and concerns of all people. 
 
Core Values:  The values that drive us are deep love for God and unconditional love for 
all people.  We value collaboration and partnerships that demonstrate God’s love to a 
world that divides and alienates.  We value relationships that foster accountability, 
excellence, and an ability to engage in open, honest, and respectful conversations.  We 
value the hope that we have in Christ that, when discovered, brings us a unity of 
purpose, a joy that enlivens our spirit, and a peace that surpasses all understanding. 
 
 



 

Dear Conference Clergy and Laity, 
This guide is designed to help you understand the 2022 Conference Budget being proposed by the 
Council on Finance and Administration (“CF&A”).  In addition, this pamphlet provides information about 
the Conference budgeting process and how budgets are allocated to member churches via shared 
ministry apportionments (“apportionments”). 
 
While there are a lot of charts and numbers in this document, our budget is really a story about our 
connectional church and the ways in which we as United Methodists seek to impact communities both 
within our Conference and throughout the world.  As a church leader, you are in a unique position to 
spread the message of how this budget funds far reaching ministries and makes disciples of Jesus Christ.   
 
This proposed budget will be discussed in “Legislative Section 5” and will also be presented to the Annual 
Conference for approval at the plenary session.  
 
CF&A is comprised of both clergy and laity from churches within the Conference.  As such, they 
understand the many financial and other challenges faced by churches in today’s dynamic environment.  
Accordingly, this budget has been heavily scrutinized for both ways that costs can be constrained and 
ways that investments can be made to strengthen the Conference and our member churches.  The result 
is a proposed budget of $7,988,122, which is a 0.1% decrease over the Conference’s 2021 budget.  
One major assumption in this budget is that we will achieve an 88% apportionment collection rate in 
2022.  This assumption is based upon the faith that our churches will do all that they can to honor the 
shared covenant of our United Methodist connection. 
 
If you have questions on anything in this guide, please feel free to contact me or one of the CF&A 
members listed below. 
 
Sincerely,   

Ross Williams   Kevin Feltz 
Retiring CFO and Director of   CFO and Director of  
Administrative Services   Administrative Services 
rwilliams@nyac.com   kfeltz@nyac.com 
 

Members of the Council on Finance & 
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Pastor Egan Bovell 
Glen Bucher 
Alfred Curtis (Vice President – Finance) 
Rev. Martha Epstein (Secretary) 
Jerry Eyster (President) 
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Rev. Hugh Hamilton 
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Rev. Suhee Kim 
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Rev. William Pfohl 
Rev. Jason Radmacher (Vice President-
Administration) 
Rev. Angela Redman 
Kevin Smith 
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Ex-Officio members (in alphabetical order): 
Bishop Thomas J. Bickerton (Resident Bishop) 
Rev. Matthew Curry (Director of Connectional Ministries) 
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New York Annual Conference 

The Budget Process 
 
 

 
Listed below are key dates and activities associated with the annual budget process: 

 
• December 

o A communication is sent to all Pastors, Treasurers and Finance Chairs requesting their participation in the 
annual Statistical Tables process.  The communication provides a description of the process, due dates, 
links and key contact information. The process is used to collect statistical and financial data from each 
church via an on-line system.   

 
• January:   

o The collection of data via the online Statistical Tables process is completed. 
 

• February:   
o Budget input is solicited from all Boards, Committees, Commissions & departments of the Conference.    

 
• March: 

o Each area requesting a budget is asked to present its request to CF&A during the annual “Budget Hearings”.  
This is an opportunity for each area to explain its needs and understand how their budget fits within the 
larger ministry of the Conference. 

o Boards, Committees, Commissions, and department heads submit clarifications and/or revised budgets if 
requested to do so by CF&A at the Budget Hearings. 

o Estimates of Conference staff benefit expenses are updated based upon rates proposed by the Board of 
Pensions and Health Benefits. 
 

• April:  
o The proposed budget is posted on the Conference website and included in pre-conference reports. 

 
• May:   

o Conference Finance staff (see back cover) undertake a detailed review of data submitted during the 
Statistical Tables process checking for large variances that may be the result of data entry errors.  Finance 
staff contact churches with large variances to ensure the numbers submitted are correct.   

o A communication is sent to all Pastors, Finance Chairs and Treasurers letting them know that preliminary 
apportionments of the proposed budget are posted on the Conference website and requesting their review. 
 

• Early/Mid-June: 
o Finance staff are available at Annual Conference to answer questions about preliminary apportionments.   
o The proposed budget is reviewed, discussed and voted upon at a legislative section of Annual Conference. 
o The proposed budget is voted upon during a plenary session of Annual Conference and approved with or 

without amendments. 
o Limited corrections (due to errors) of data submitted via the Statistical Tables process are accepted by the 

Finance office. 
 

• Late June:     
o Final apportionments of the approved budget are posted online (www.nyac.com click “Apportionments”). 
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New York Annual Conference 
The Apportionment Process 

 
 
The United Methodist Church is a “connectional” church, which means that together we strive to effect change and impact 
people in ways that we could not accomplish individually.  The apportionment process is the way that each local church 
participates in the funding of ministries of the Conference as well as the ministries of the larger United Methodist 
denomination.  The method by which we allocate the budget to member churches is actually quite simple.  The current 
formula, which has been in place for many years, allocates the Conference budget based upon certain expenses of the local 
church as compared to the same expenses for all churches in the Conference. 
 
Those expenses are:       
 

• Salaries paid to Clergy 
• Allowances paid to Clergy 
• Accountable Reimbursements 
• Salary & Benefits for church staff 
• Program expenses 
• Office expenses  

 
The Conference collects this and other data via an online system which is available in mid-December and accessible for 
approximately six weeks.  The collection exercise is known as the “Statistical Tables” process.   
 
Please note:  Only the six expense areas listed above form the apportionment base of a local church.  Membership 
data and building expenses do not enter into the calculation. 
 
The Statistical Tables operate on a two year lag.  So for example, church expenses incurred during the 2020 calendar year 
are submitted in January of 2021 to calculate apportionments for the 2022 calendar year. 
 
Example: 
 
First UMC reports the following 2020 expenses in January of 2021:  
 

• Salaries paid to Clergy:    $ 40,000  
• Allowances paid to Clergy:        5,000 
• Accountable Reimbursements:        5,550 
• Salary & Benefits for church staff:     24,000  
• Program expenses:       20,000 
• Office expenses:       15,000 

Total  $109,550  
 
The figure above, $109,550, is the apportionment base of First UMC. 
 
If the same six lines for all churches (the Conference apportionment base) total $32,000,000, then First UMC’s share of the 
Conference budget would be:  0.0034234 ($109,550 divided by $32,000,000). 
 
If the Conference Budget is $8,000,000, First UMC’s 2022 apportionment would be $27,387 (.0034234 X $8,000,000).  
 
This amount is further divided into seven categories and apportioned to the church during the 2022 calendar year. 
 
Apportionment information for every church, district and in total are always available online (www.nyac.com, click 
“Apportionments”). 
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New York Annual Conference 
The 2022 Proposed Budget:  “At a Glance” 

 
The remainder of this document describes the proposed budget through graphs, narratives and definitions.  High-level views 

of the budget are presented first, followed by increasing levels of granularity. 
 

 

 
 

Ten Year Budget History * 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* Note: The graphs above depict the net expense of each budget area.  Accordingly, to reconcile these numbers to    

the detailed budget (pages 8-11) you must combine both the expense and the income totals on those pages.   
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New York Annual Conference 
The 2022 Proposed Budget:  “At a Glance” 

 
The remainder of this document describes the proposed budget through graphs, narratives and definitions.  High-level views 
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the detailed budget (pages 8-11) you must combine both the expense and the income totals on those pages.   



Page | 7 
 

New York Annual Conference 

The 2022 Proposed Budget:  “At a Glance” 
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Amount that is apportioned to the local church 



Page | 9 
 

 



Page | 10 
 

 
New York Annual Conference 
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New York Annual Conference 
Descriptions of Budget Line Items 

 
The reference numbers, letters and descriptions below directly correlate to the detailed two-page  

proposed budget and supplementary schedules, which appear on the preceding pages. 
 

EXPENSES (Pages 8 & 9): 
 

I. Clergy Support:  
 

A. District Superintendent:  District Superintendents assist local churches with the orderly transition and 
mentoring of clergy, the resolution of crises and the fulfillment of the mission that God places before them.  In 
addition, District Superintendents conduct special mission and ministry programs: for clergy and laity education, 
clergy gatherings, mission promotion and direct support of various ministries.  District offices serve local 
churches by providing access to the District Superintendent and assistance with Conference, Jurisdictional and 
national resources. 

1. Salaries:  Salaries (excluding housing) for the Conference’s six District Superintendents ($97,106), part-
time Assisting Elders (rate varies by district), and Assistants.   

2. Benefits & Taxes:  Healthcare, pension, Workers’ Compensation and death/disability benefits for the 
Conference’s District Superintendents and Assistants.    

3. Professional Expenses:  Supplies, equipment, telephone / internet, travel, training, continuing 
education and contingencies.       

4. District Trustees:  Housing costs (utilities, insurance, building maintenance/repair, etc.) for six district 
parsonages. 

5. Technical Support: Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
6. Reserve for Full Funding:  An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.   
 

B. Episcopal Fund:   
 

This is an apportionment from the General Church and a detailed budget and explanations can be found at:  
http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial Commitment Booklet of 2017-
2020”).  Per The Book of Discipline ¶818 this line item funds the salaries, benefits and operational expenses 
of the Bishops and their offices.  Bishops assist local churches by appointing pastors, guiding the work of the 
Cabinet, encouraging leaders and providing guidance at every level of the United Methodist Church.  The 
fund also supports retired bishops, surviving spouses and minor children of deceased Bishops.  In addition, 
the fund provides support to each Conference’s Episcopal Office and Episcopal residence. 

 
C. Conference Share of Bishop’s Housing: 
 

Costs of operating and maintaining the Episcopal Residence partially offset by the contribution described in 
line B above.  
1. Reserve for Full Funding:  An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments. Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.     

 
D. Retiree & Disability Benefits: 
 

1. Retiree Medical Benefits:  Contributions the Conference makes to the Health Reimbursement Accounts 
of retirees and their spouses who can use such funds to pay for a variety of Medicare supplemental 
plans and options based upon their individual needs.  All Conferences are required to provide a vehicle 
for retirees to access health care coverage. 

2. BOPHB contribution to retiree medical benefits:  Annual contribution from the BOPHB from their 
retiree health benefits reserve account held at Wespath. 

3. Repayment of loan from Board of Pensions:  Partial repayment of a 2005 non-interest-bearing loan in 
the amount of $389,917 from the Conference Board of Pensions and Health Benefits to CF&A.  

4. HealthFlex for those on Incapacity Leave:  Cost for providing health care coverage for disabled clergy.   
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New York Annual Conference 
Descriptions of Budget Line Items 

 
The reference numbers, letters and descriptions below directly correlate to the detailed two-page 

proposed budget and supplementary schedules, which appear on the preceding pages. 
 

5. Reserve for Full Funding:  An additional amount to cover certain fixed expenses assuming that the 
conference budget will not be fully collected via apportionments. Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.     

 
E. Equitable Compensation: 

1. Minimum Salary:  Supplemental compensation for clergy serving charges where the salary package is 
below the minimum set by the Commission on Equitable Compensation.   

2. Salary Support:  Supplemental compensation for clergy serving charges where the salary package is 
above the minimum set by the Commission on Equitable Compensation but below the appropriate 
compensation for the position.   

 
F. Other Programs of Clergy Support (see page 20) 
 
G. Board of Ordained Ministry & Recruitment:   

The Board of Ordained Ministry serves local churches by ensuring that pastors meet or exceed the qualifications 
necessary for leading successful ministries.  This line items funds the costs of meetings, travel, training, 
orientation and other expenses associated with examination, certification, licensing and ordination of candidates.  
These costs also include a salary for a part-time Coordinator of Ministerial Services, who is responsible for the 
administration of committee records and coordination with candidates.  This budget also funds the cost to recruit 
clergy from out of the area (e.g. travel).  These costs are partially offset by candidacy and residency fees (see 
Board of Ordained Ministry in the INCOME section on page 10). 

 
II. Administration: 

 
A. Conference Council on Finance and Administration reserves:   The General Council of Finance and 

Administration recommends that each Conference maintain reserves equal to approximately 50% of their annual 
budget.  These funds are used for unforeseen events and emergencies and can also be used for ministries that 
are not fully funded through apportionment receipts.  This line item covers the cost of building such reserves.  

 
B. Finance & Administration:  The Finance and Administration staff assists local churches by administering the 

Conference budget, administering benefits for active and retired clergy, serving as a conduit for mission and 
ministry funds, facilitating financial accountability and providing a service-oriented approach in assisting clergy 
and laity with both internal and external resources. 

1. Salaries:  Salaries for staff.  The budgeted salary for the Conference Treasurer, including a Housing 
Allowance, is $125,300. 

2. Benefits & taxes: Healthcare, pension, workers compensation and death/disability benefits.  Also 
includes employer-paid taxes such as Social Security.    

3. Professional expenses:  Expenses incurred for travel, training, registration fees, etc.       
4. Audit fees:  Annual independent audit of the books and records of the Conference. 
5. Bank Fees & Other:  Fees associated with banking transactions and services (i.e. lockbox, payroll 

processing, automated deposit equipment, etc.) 
6. Technical Support:  Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
7. Reserve for full funding: An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments. Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.    

 
C. Other Administrative Expenses: 

1. Board of Trustees: The Board of Trustees maintains oversight of all Conference-owned properties, 
including discontinued churches, the Episcopal Residence, six district parsonages, our two camps and 
the Conference Center in White Plains. The Board also is responsible for the management of insurance, 
legal matters and the engagement and supervision of our Conference Chancellor.  This line item funds 
the salary, benefits and taxes for a Property Manager, audit fees associated with the annual independent 
audit of the books and records of the Trustees, legal fees and insurance for the Conference Center and 
its employees.  These costs are partially offset by income from Trustee funds and bequests (see Board 
of Trustees in the INCOME section on page 10). 
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New York Annual Conference 

Descriptions of Budget Line Items 
 

The reference numbers, letters and descriptions below directly correlate to the detailed two-page  
proposed budget and supplementary schedules, which appear on the preceding pages. 

 
   

2. Camping & Retreat Ministries:  The Conference has maintained an outdoor ministry since its inception.  
Our Camping and Retreat Ministry believes that our outdoor ministry programs are directly aligned to the 
mission of the Conference through community embodiment of hope and a healthy body of Christ.  This 
line item funds operations, repairs and improvements for the Conference’s two camps – Quinipet Camp 
& Retreat Center and Kingswood Campsite.    
 

3. Conference Secretary & Journal: The Conference Secretary is the official minute-taker at each Annual 
Conference session and is instrumental in the planning and implementation of Annual Conference.  The 
Conference Secretary is also the editor and coordinator of the Conference Journal, which is a very 
ambitious task. The Conference Secretary serves local churches by keeping accurate records of the 
business, history and resources of the Conference for current and future generations and by ensuring 
that the plans, policies, actions and deliberations of the Conference are transparent and freely accessible 
to all.  This line items funds the salary, professional expenses and office costs of our part-time 
Conference Secretary.   

 
4. Conference Sessions:  Our Annual Conference meeting is a time for building up our beloved 

community and warming the hearts of the clergy and laity who attend.  Through inspiring worship, holy 
conferencing, reporting of missional endeavors and the experience of Christian fellowship we are 
strengthened to continue our mission in all areas of our diverse Conference.  The Annual Conference 
session serves the local church by providing a gathering place to participate in the formation of the 
policies and practices of the Conference.  Further, attendees are spiritually enriched with dynamic 
worship and teaching.  The free sharing of resources, ideas, and peer-to-peer conversations plants 
seeds of mission and ministry, which are carried back to local churches to grow and bear fruit.  This line 
item funds the cost of our Annual Conference meeting, which includes meals, on-site lodging, arena and 
facilities rental, voting equipment rental, transportation, materials and program expenses.  These costs 
are partially offset by registration fees that are collected (see “Commission on Conference Sessions” in 
the INCOME section on page 10).   
 

5. Property Administration:  This line funds costs associated with operating and maintaining the 
Conference Center office in White Plains, NY.  In addition to Conference staff, this facility houses the 
Bishop’s Episcopal office, the Commission on Archives and History and the Frontier Foundation.  The 
facility is also used by countless boards, committees and commissions as a centralized and convenient 
meeting space so that clergy and laity from all areas in the Conference can participate.  This line item 
funds costs such as mortgage payments, utilities, cleaning, landscaping, building maintenance & repairs. 
 

6. Commission on Archives and History:  The archives of the Conference, which store a vast amount of 
historical documents, are located at the Conference Center in White Plains.  The Archives serve local 
churches by preserving historical records, providing access to information for persons seeking family and 
local church histories, and serving as a central repository for documents vital to the life of the church.  
This line item funds the salary, benefits, employment taxes, program expenses and office costs of a 
professional archivist who catalogs and maintains our collection.  These costs are partially offset by 
donations and registration fees that are collected (see “Commission on Archives & History” in the 
INCOME section on page 10).   

 
7. Commission on Sexual Ethics:  This line item funds costs associated with boundaries training.   

 
8. Sexual Ethics Response Team: This line item funds the costs of teams responsible for assisting the 

District Superintendent in caring for all affected persons of a sexual misconduct incident.  
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New York Annual Conference 

Descriptions of Budget Line Items 
 

The reference numbers, letters and descriptions below directly correlate to the detailed two-page 
 proposed budget and supplementary schedules, which appear on the preceding pages. 

 
 

9. Commission on Religion & Race: The Committee on Religion and Race challenges and helps our 
Conference and our congregations to achieve full, equal participation of their racial and ethnic minority 
constituencies in the total life and mission of the Church. The Committee strives to accomplish this 
through education and advocacy and by reviewing, monitoring and supporting the United Methodist 
Church's efforts to ensure racial inclusiveness and foster racial justice and reconciliation.  This line item 
funds the costs of mandatory anti-racism training for clergy offered by Kaleidoscope. 
 

10. Cross Cultural / Cross Racial Task Force:  The Committee on Cross-Racial and Cross-Cultural 
Appointments serves as cross-cultural negotiators and inter-racial mediators in the appointment making 
of racial ethnic minority pastors and the churches that they serve.  This line item funds the printing of 
resources for training and workshops.  
 

11. Accessibility Committee:  The Accessibility Committee was created for and is dedicated to advocating 
for, being aware of, encouraging ministries for, and promoting inclusion of persons with special needs. 
This line item funds the costs of the committee.    
 

12. Immigration Task Force:  The Immigration Task Force seeks to achieve structural reforms on statewide 
(NY and CT) and national levels to address our immigration system, thereby transforming the world we 
live in to truly embody a beloved community of hope.  This line item funds the cost of supplies, materials 
and travel to Washington D.C. to meet with related organizations and to advocate with elected officials.  
 

13. Equipment purchase/lease and maintenance:  This line item funds the costs of operating copiers, 
mailing equipment, telephone equipment and the postage meter at the Conference Center office.   
 

14. Supplies, postage and telephone:  This line item funds the cost of supplies, postage, telephone and 
internet usage for the Conference Center office. 
 

15. IT Technical Support:  The IT Technical Support department provides a wide range of services to our 
Conference Center and district offices.  Such services include the provision of hardware and software, 
help-desk support, website design and management, anti-virus/anti-malware protection & monitoring, 
desktop management and patching, e-mail management, automated network backups, server 
management, firewall management and infrastructure management.  This line item funds consulting 
costs associated with Information and Technology resources.  In addition, this line funds software license 
costs for our web-site and accounting systems and costs associated with upgrading computer software 
and hardware. 
 

16. General & Jurisdictional Conference Travel / Committee training:  This line item funds the costs to 
send reserve delegates to General Conference and Jurisdictional Conference gatherings.  The cost to 
send elected delegates is paid for by the General Church and Jurisdiction. This line also provides 
funding for training events available to committee members of the Conference. 
 

17. Justice For Our Neighbors (JFON):  Justice For Our Neighbors is committed to welcoming immigrants 
into our communities with compassion, dignity and love.  JFON provides free legal services, local 
communication on the plight of immigrants and advocacy for immigration reform.  This line item provides 
financial support for this vital ministry. 
 

18. Reserve for full funding:  An additional amount to cover certain fixed expenses assuming that the 
conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.   
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New York Annual Conference 
Descriptions of Budget Line Items 

 
The reference numbers, letters and descriptions below directly correlate to the detailed two-page  

proposed budget and supplementary schedules, which appear on the preceding pages. 
 
D. Episcopal Area Administration: 
 

1. Assistant to the Bishop:  The Assistant to the Bishop interfaces with various clergy, committees and other 
constituent groups of the Conference.  This position also provides administrative coordination in the 
implementation of visioning plans and strategic projects of the Bishop’s office.  This line item funds the 
salary, benefits, employment taxes, professional expenses and office costs of the Assistant to the Bishop.   
 

2. Bishop's Area Expense Fund:  The Bishop’s Office serves local churches and the denomination as a whole 
by providing a place to connect with the Bishop and the Cabinet.  The office serves as a focal point for high-
level conversations, decisions, strategies and ministry resources.  This line item funds a portion of the costs 
to operate the office, which is located at the Conference Center in White Plains.  Such costs include salary, 
benefits, and employment taxes for the Bishop’s Administrative Assistant, office supplies and expenses, 
professional expenses, IT support and audit fees.  Additional support is provided by the General Church.  
The Bishop’s salary, benefits and travel expenses are paid directly by the General Church from the 
“Episcopal Fund” (see I.B. above) and do not flow through this budget.  

 
3. Bishop's Discretionary Fund:  Supports individuals with financial needs, programs that would otherwise go 

unfunded, donations to worthy causes and work in the wider church. 
 

4. Reserve for Full Funding: An additional amount to cover certain fixed expenses assuming that the 
conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.   
 

E. Jurisdictional conference administrative apportionments:  This is an apportionment from the Northeastern 
Jurisdiction (“NEJ”) of the United Methodist Church (http://www.nejumc.org).  The NEJ covers the nine Episcopal 
areas (10 annual Conferences) located in the area from Maine south to West Virginia.  The NEJ serves local 
churches by providing the means to elect leaders who are integral to the life of the church and by extending the 
missional reach of each congregation.  This line item funds the costs relating to the NEJ session, which is held 
every four years.  It is at these sessions where Bishops are elected and assigned.  This line item also funds 
ethnic minority ministries, which could not receive adequate support from their own annual conferences or whose 
ministries extend beyond annual conference boundaries.  

 
F. General Administration Fund:  This is an apportionment from the General Church and a detailed budget and 

explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial 
Commitment Booklet of 2017-2020”).  Per The Book of Discipline ¶813 “The General Administration Fund shall 
provide for the expenses of the sessions of the General Conference, the Judicial Council, special commissions 
and committees constituted by the General Conference, and other administrative agencies and activities 
recommended for inclusion in the general administration budget by the General Council on Finance and 
Administration and approved by the General Conference.” This line item serves local churches by providing 
administrative funds for denominational entities that provide resources for local churches and answers important 
questions.  It also enables delegates from local churches to have a voice and vote in the formation of 
denominational decisions and policies. 

 
G. Interdenominational Cooperation Fund:  This is an apportionment from the General Church.  A detailed 

budget and explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The 
Financial Commitment Booklet of 2017-2020.  Per The Book of Discipline ¶814, “This fund shall provide UMC 
support of the basic budgets of those organizations that relate to the ecumenical responsibilities of the Council of 
Bishops.”  Participation in ecumenical efforts reminds us that we are not alone in our work for Jesus Christ.  All of 
us - local churches, Conferences and denominations are stronger together than as separate entities. 

 
H. Contingency funds (incl. Committee travel & hospitality):  In order to meet the requirements of our 

Conference, budget planning begins up to 15 months prior to the start of the calendar year.  In any budget of this 
magnitude, it is impossible to predict every situation that may arise after the budget has been approved.  This 
line item permits emergency needs to be addressed without calling a special session of Annual Conference.  
This line item also funds the costs of meals & hospitality associated with meetings held at the Conference 
Center.    
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New York Annual Conference 

Descriptions of Budget Line Items 
 

The reference numbers, letters and descriptions below directly correlate to the detailed two-page  
proposed budget and supplementary schedules, which appear on the preceding pages. 

 
I. Other:  This line represents an unidentified budget reduction, which has been incorporated to reflect 

underspending that typically occurs in various areas of the budget.  The inclusion of this “negative expense” 
results in a lower apportionment to each local church. 

 
III. World Service & Conference Benevolences 

 
A. World Service Fund (GCA**) This is an apportionment from the General Church and a detailed budget and 

explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial 
Commitment Booklet of 2017-2020”).  Per The Book of Discipline ¶812 the World Service Fund “is basic in the 
financial program of The United Methodist Church. World Service on apportionment represents the minimum 
needs of the general agencies of the Church. Payment in full of these apportionments by local churches and 
annual conferences is the first benevolent responsibility of the Church.” The World Service Fund assists local 
churches by enabling them to reach out with love and compassion in the name of Jesus Christ to the world’s 
most needy people. 

 
B. Conference Benevolences (Programs) 

1. Conference Benevolences: Descriptions for individual line items are found starting on page 20.  This 
budget provides direct financial assistance to ministries under the umbrella of the Vision Table as well as 
worthy organizations that operate outside the direct management of the Conference. This includes a 
significant portion for Higher Education (direct support for UM-related colleges and Campus Ministries), 
as well as financial support for Health and Welfare Ministries that enable the local church to extend the 
reach of their ministries.  This budget also enables vital ministries and services which would not 
otherwise receive enough local support to continue operations. 

2. Campus Ministries:  Salary support for UMC Chaplains at universities. 
3. Quadrennial Mission Focus Fund:  Supports the roll-out of a program committed to creating abundant 

health for all – a global connection striving for mental, physical and spiritual well-being.   
4. Board of Church & Society:  The Board of Church and Society is called to resource, equip and engage 

local churches in the Conference regarding the United Methodist Social Principles and the social 
concerns to which they are addressed.  This line item funds the cost of a part-time Administrator and 
program expenses.  These costs are partially offset by booklet sales and income from Special Sunday 
offerings (see Board of Church & Society” in the INCOME section on page 10).   

5. Reserve for Full Funding:  An additional amount to cover certain fixed expenses assuming that the 
conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget 

   
C. Connectional Ministries Office:  The Connectional Ministries team supports programming on the Conference, 

District and Local Church level.  This includes developing and supporting emerging ministries as well as District  
Council on Ministry initiatives.  The Connectional Ministries team also keeps abreast of Jurisdictional and 
General Church trends as a measure for the momentum of the Conference. 

 
1. Salaries:  Salaries and housing allowances (if applicable) for staff. The budgeted salary for the Director 

of Connectional Ministries, including a Housing Allowance, is $125,300. 
2. Benefits & taxes:  Healthcare, pension, Workers’ Compensation and death/disability benefits.  Also 

includes employer-paid taxes such as Social Security.    
3. Professional Expenses:  Travel, training, registration fees, etc.  
4. Program Expenses:  Funding of outreach programs to local churches.      
5. Technical Support:  Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
6. Reserve for Full Funding: An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget.   
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proposed budget and supplementary schedules, which appear on the preceding pages. 

 
D. Communications Office:  This is a new department created to capture the costs of the Communication function, 

including a new but previously budgeted Communications Director.  It also funds the cost of The Vision, 
expenses of contributing writers to cover events, occasional booklets for distribution and miscellaneous 
expenses. 
 

1. Salaries:  Salaries and housing allowances (if applicable) for staff.  
2. Benefits & taxes:  Healthcare, pension, Workers’ Compensation and death/disability benefits.  Also 

includes employer-paid taxes such as Social Security.    
3. Professional Expenses:  Travel, training, registration fees, etc. 
4. Program Expenses:  Expenses associated with communication materials and programs 
5. Technical Support:  Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
6. Reserve for Full Funding: An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget. 

 
E. Mission & Disaster Response Office: This office provides creative and administrative oversight for both 

domestic and international mission work through the Volunteers in Missions program and direct assistance with 
mission projects.  In addition, this team provides administrative and operational oversight and preparation for 
responses to disasters that may occur within Conference boundaries and coordinates / oversees Early Response 
and Long Term Recovery teams.  This includes the training and deployment of volunteers, the maintenance of 
district-based supply warehouse (HUBS) and the development and maintenance of relationships with early 
responders, government agencies and other aid organizations.  In addition, this team trains, coordinates and 
oversees Early Response and Long Term Recovery teams.   

 
1. Salaries:  Salaries and housing allowances (if applicable) for staff.  
2. Benefits & taxes:  Healthcare, pension, Workers’ Compensation and death/disability benefits.  Also 

includes employer-paid taxes such as Social Security.    
3. Professional Expenses:  Travel, training, registration fees, etc. 
4. Mission & Disaster Response Funding:  Provides approximately three-months of ramp-up funding in 

the event of a disaster.  Unspent funds will be used to build a reserve to develop future capabilities to 
respond to disasters in an expedient and effective manner.      

5. Technical Support:  Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
6. Reserve for Full Funding: An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget. 

 
F. Congregational Development & Revitalization:  In order to follow (or anticipate) demographic trends and 

reach new disciples for Jesus Christ, it is necessary to start new churches and assist established ones with their 
growth.  This work is coordinated by the Conference’s Director of Congregational Development and 
Revitalization.  The individual works with the Cabinet to identify potential areas of growth and recommends the 
steps necessary to expand the witness of the United Methodist Church.  In addition, they work with local 
churches to assist them in the process of analyzing their growth potential and charting their future course. Also, 
this individual provides training for pastors to be ready to encourage growth in existing congregations or to plant 
new ones. These are not just “program” expenses; they are an investment in our future.    

 
1. Salaries:  Salaries and housing allowances (if applicable) for staff. The budgeted salary for the Director 

of Congregational Development & Revitalization, including housing support, is $75,960. 
2. Benefits & taxes:  Healthcare, pension, Workers’ Compensation and death/disability benefits.  Also 

includes employer-paid taxes such as Social Security.    
3. Professional Expenses:  Travel, training, registration fees, etc.       
4. Technical Support:  Desktop hardware/software, LAN connectivity, helpdesk support & e-mail services. 
5. Program Expenses:  Expenses associated with training events and church development programs 
6. Reserve for Full Funding: An additional amount to cover certain fixed expenses assuming that the 

conference budget will not be fully collected via apportionments.  Individual line items that require “Full 
Funding” have a capital “F” next to them in the detailed budget. 
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proposed budget and supplementary schedules, which appear on the preceding pages. 
 

G. Parish Development:   
1. Mission Grants:  Outreach ministries and other programs within our Conference. 
2. Missional Priority:  Outreach ministries and other programs specifically related to ethnic minority 

populations within our Conference. 
3. Long-Term Mission Funding:  This was a new line item effective with the 2018 budget to fund social 

ministries such as soup kitchens, after school programs, etc. for periods greater than the three years that 
were previously funded in 1. and 2. above.  

 
IV. Other Apportioned Causes: 

 
A. Black College Fund:  This is an apportionment from the General Church and a detailed budget and 

explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial 
Commitment Booklet of 2017-2020”).  Per The Book of Discipline ¶815 the objective of the Black College Fund is 
to “provide financial support for current operating budgets and capital improvements of the Black Colleges 
related administratively to the Church.”  Eleven institutions of higher learning are supported by the Fund, more 
than any other religious denomination.  The Black College Fund assists local churches in reaching out to improve 
the lives of dedicated and ambitious young people of color, who might otherwise have no means to fulfill their life 
potential. 

 
B. Africa University Fund:  This is an apportionment from the General Church and a detailed budget and 

explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial 
Commitment Booklet of 2017-2020”).  Founded in 1992, Africa University is educating leaders for the continent of 
Africa who bring hope to the most desolate of circumstances. Located in Old Mutare, our apportionment giving to 
Africa University is extremely important. Economic conditions in Zimbabwe have improved somewhat and AU 
managed to stay open during the worst of the crisis, but only because of the faithfulness of United Methodists in 
local churches like yours.  We cannot insist that developing nations become self-supporting without providing 
them with the educational tools to do so. The Africa University Fund provides an avenue for local churches to 
supply those tools. 

 
C. Ministerial Education Fund:  This is an apportionment from the General Church and a detailed budget and 

explanations can be found at:  http://www.gcfa.org/ (click on “Services”, “Financial Services”, “The Financial 
Commitment Booklet of 2017-2020”).  Per The Book of Discipline ¶816 the Ministerial Education Fund is used “to 
enable the Church to unify and expand its program of financial support for the recruitment and education of 
ordained and diaconal ministers and to equip the annual conferences to meet increased demands in this area.”  
The largest portion of funds collected go to support the theological schools of the United Methodist Church. 
However, the Conference retains 25% of collections for use by the Board of Ordained Ministry to support the 
education of our clergy. The Ministerial Education Fund assists local churches in the development of current and 
future clergy leaders to guide local churches in their efforts to make disciples for Jesus Christ. 

 
SUPPLEMENTARY INFORMATION - INCOME: 

 
I. Income from Shared Ministry Apportionments (Page 8):  Collections from churches of amounts apportioned 

based upon certain operating expenses reported in Table II of the Statistical Tables. 
 
II. Income from Registration fees, Donations & Other (Page 10): 

 
Archives and History, Commission on:  Donations from those that request research. 
 
Board of Ordained Ministry:  Candidacy Fees for psychological evaluations & background investigations.  
Residency Fees for Compass Program for newly ordained clergy.  Fees for participation in the Local Pastor 
Licensing School. 
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Episcopal Area:  Contribution from GCFA for Episcopal housing. 
 
Church and Society, Board of:   Transfers from the Peace with Justice Restricted Fund (50% of Special 
Sunday offering is retained by the Conference and 50% is remitted to the General Board of Church and 
Society) and proceeds from registrations and the sale of booklets,  
 
Conference Sessions, Commission on:  Fees collected for registrations of Annual Conference. 
 
Congregational Development:  Fees collected for new church growth & development programs. 
 
Connectional Ministries Vision Table:  Fees collected from registrations for Ignite, Laity Convocation, Vital 
Team and other events. 
 
District Superintendency:  Fees collected for district gatherings and events. 
 
Parish Development, Commission on:  Funding by the Parish Development Committee of Mission Grants, 
Missional Priority Grants and Long-term Mission projects.   
 
Trustees, Board of:  Income from Herman M. Danke Trust, a bequest to the discontinued South Norwalk 
UMC and funding from the Board of Trustees to cover the salary of a full-time Property Manager.  
 
 
 

SUPPLEMENTARY SCHEDULES (Page 11): 
 

I. F.  Other Programs of Clergy Support: 
 

1. Emergency Aid Fund:  Covers the cost of unforeseen emergencies of clergy including to address 
parsonage conditions (e.g. flood) 

2. Clergy Assistance/Transitional Support:  Funds the costs associated with assisting clergy who are 
transitioning out of ministry into other occupations.    

3. Moving Expenses – active clergy:  Covers a portion of the move costs for active clergy being re-appointed 
based upon a sliding scale dependent upon the date of last clergy move for the receiving church.    

4. Moving Expenses – retired clergy:  Covers a one-time payment to retiring clergy of actual costs or $1,500 
(whichever is less).  

 
III. B.1.  Connectional Ministries Detail: 

 
• Abundant Health: Supports conference programming that promotes mental, physical and spiritual well-

being both locally and globally. 
• Age-Level Ministries:  Stipends for consultants that lead Children’s Ministries, Youth Ministries and Older 

Adult Ministries.   
• Appalachian Ministries Network:  Partnership for Christian response to social justice issues facing the 

people of Appalachia—approximately 30 NYAC churches are in Appalachia 
• Asian Ministry/Council:  Supports work of the Council – mostly used for retreats and programs. 
• Black Methodists for Church Renewal: Supports work of the national committee that sponsors training for 

black clergy and laity.         
• Board of Laity:  Funds the costs of one large event per year enabling laity to attend at a lower cost.  Also 

funds leadership travel to annual meetings. 
• Church & Society:  Funds the programs of the Board of Church & Society 
• Collaborative Ministries Program Fund (II) - Funds major programs and projects that involve more than 

one district and/or Conference board, agency or entity 
• Children Ministries:  Funds ministry programs with children, including teacher training. 
• Chinese Ministry/Council:  Supports work of the Council – mostly used for retreats and programs. 
• Christian Unity & Interreligious Affairs:  Programming related to ecumenical and interfaith relationships. 
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• Delegate & Board/Committee Travel:  Funds the cost of travel for individuals selected to attend 

Jurisdictional or National programs and training events.   
• District Council on Ministries:  Funds the expenses of operating six District Council on Ministries 

committees, which respond to the needs of churches within our six districts.   
• District Ministries Program Fund (I) - Funds major programs and projects within a district.  Can also be 

used by a District Council on Ministries 
• Emerging Ministries:  Funds new ministry efforts to meet emerging needs without having to wait for a 

formal budget. 
• Farmworker & Migrant Ministries:  Support for Rural and Migrant Ministry and the Eastern Farm workers 

Association.  Both groups send annual reports with audits.  Many of our churches volunteer with both 
ministries 

• Frontier Foundation:  Funding of consultants for local church training.  
• Haitian Ministry/Council:  This group is currently inactive 
• Hispanic Consultant:  Stipend for a consultant that leads Hispanic/Latino ministries.        
• Hispanic Ministry/Council:  Supports work of the Council and programs such as family camp at Quinipet. 
• Korean Ministry/Council:  Supports work of the Council such as annual training or family camp. 
• Lay Servant Ministries:  Supports training and events related to Lay Servant Ministries at the conference 

and district levels. 
• Learning Center:  Funds the acquisition of new resources, training events, guest leader expenses, 

hospitality for coordinators providing training and technology updates.            
• Mission U:  Annual School of mission sponsored by UMW and Board of Laity.  Promotes leadership, bible 

study and spirituality. 
• NY State Community of Churches:  Funds membership in state councils of churches.     
• Older Adult Ministries:  Funds ministry programs with older adults. 
• Ordinand Trip:  Funds annual pilgrimage to Wesley sites in England for Bishop and ordinands. 
• Program Operating Expense:  Funds the costs of producing programs and literature for the Connectional 

Ministries office.           
• Safe Sanctuaries:  Stipends for four consultants who perform training with churches or clusters. 
• United Methodist Men: Funding for revitalization of UMM ministries at Conference, District and Local 

Church levels 
• Walk to Emmaus:  Funds a three-day retreat setting for clergy for spiritual renewal.          
• Young Adult Ministries:  Funds ministry programs with young adults. 
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Key Contacts on the Finance & Administration Staff 
 

Jasmine Albert  
Billing Coordinator  
(Health Insurance, 
Pension, CPP, Workers’ 
Compensation)  
914-615-2232 
jalbert@@nyac.com 

 

 Daniel Servelli 
Facilities Manager 
914-615-2214 
dservelli@nyac.com 

 

Fran Collins  
Accounts Receivable 
Associate 
(Apportionments, 
Integrity in Pensions, 
Parish Dev. Loans) 
914-615-2223 
fcollins@nyac.com   

 Diana Moore  
Controller  
(Accounts Payable, 
Accounts Receivable, 
Billing, Audit, Payroll)  
914-615-2235 
dmoore@nyac.com 
  

Gail Kamerman 
Senior Disbursement 
Coordinator  
(Disbursements) 
914-615-2215 
gkamerman@nyac.com 
 

 

 Judy Walters  
Senior Accountant  
(Statistical Tables, 
Conference Budget, 
Financial Reporting & 
Analysis)  
914-615-2236 

jwalters@nyac.com  

Sally Truglia 
HR & Benefits 
Administrator  
(Health Insurance, 
Pensions, CPP) 
914-615-2220 
struglia@nyac.com 

 

 Kevin Feltz 
CFO & Director of 
Administrative 
Services 
914-615-2212 
kfeltz@nyac.com 

 
 


